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The canary in the coal mine – why a Just Culture saves lives 

Marc Baumgartner, IFATCA, SESAR and EASA coordinator 
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James Reason 1997 

Safety Culture
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Source: skyguide/ NTSB
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Source author/skyguide

Skybrary.aero/NTSB
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What is Just Culture? 

European description of Just Culture

A culture in which front line operators or others are not punished for 
actions, omissions or decisions taken by them that are commensurate 
with their experience and training, 

but where gross negligence, wilful violations and destructive 
acts are not tolerated.
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Where does it come from? 
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SAFETY 
INFORMATION

SAFETY DATA

Difference



Title event – Date, Place
Title event – Date, Place

Safety Data Source Examples



Title event – Date, Place
Title event – Date, Place

Safety Data Source Examples
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Safety information 

Source  of knowledge 
Etsy.me/2AeAwHr

Textbookrecycling.com 
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Source author 
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Safety information 

Source of knowledge 

Textbookrecycling.com 

Etsy.me/2AeAwHr

Fnac.ch

Source of error 
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Where does Just Culture fit in? 
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EU 376 2014 Occurrence reporting
art 16 
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- Refrain from instituting proceedings (administrative 
and criminal proceedings) solely based on report,  
National law prevails, exception in case of gross 
negligence and willful misconduct 

- Prohibition of exploitation: If disciplinary or 
administrative proceedings are instituted under 
national law, information contained in occurrence 
reports shall not be used against: the reporters; or the 
persons mentioned in occurrence reports.

- Protection against disadvantages: Civil aviation 
employers are not allowed to expose their employees 
and contracted personnel to disadvantages 
(termination of contract, liability and cut of salary),  
exception gross negligence and intentional 
misbehaviour
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Source : United States Mine Safety and Health Administration
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