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REPORT
Prepared as a result of the post‑accident proceedings carried out between 20 March 2012 and 20 December 2012 at the headquarters of the State Commission for Investigation of Railway Accidents (PKBWK) at the Ministry of Transport, Construction and Maritime Economy in Warsaw in connection with a category A 01 serious accident i.e. the dispatching of a rail vehicle onto an incorrectly set route and the dispatching of a train onto an occupied mainline track, resulting in a head‑on collision of trains: Inter‑Regio No 13126 of 'Przewozy Regionalne' Sp. z o.o. Warszawa Wschodnia‑Kraków Główny service and TLK No 31101 of PKP Intercity S.A. Przemyśl‑Warszawa Wschodnia service, that occurred on 3 March 2012 at 20:55 on the Sprowa‑Starzyny section on track No 1 at km 21.250 on railway line No 64, in the region of infrastructure manager PKP Polskie Linie Kolejowe S.A. Zakład Linii Kolejowych in Kielce, by a PKBWK accident investigation team.
I. SUMMARY OF THE PROCEEDINGS

I.1.
Decision to initiate proceedings regarding a serious accident, the composition of the commission and a description of the course of proceedings

The accident investigation team took over proceedings from the railway accident investigation team. Proceedings regarding the occurrence were commenced by the railway accident investigation team headed by Mr Jan Jakubczyk, traffic inspector of PKP PLK S.A. Zakład Linii Kolejowych in Kielce, which was appointed by decision of the Director of PKP PLK S.A. Zakład Linii Kolejowych in Kielce No IZESc‑732‑07/2012 of 5 March 2012.

A 'Protocol of the Examination of the Serious Rail Accident Site' in relation to the accident was prepared between 3 March 2012 and 16 March 2012 by the divisional railway accident investigation team led by Mr Tadeusz Ryś, Chairman of PKBWK composed of:

1.
Tadeusz Ryś – Chairman of PKBWK
2.
Jan Jakubczyk – IZKR1
3.
Andrzej Wojtachnio – IZKD
4.
Zdzisław Obrocki – IZAT
5.
Mirosław Góźdź – IZEN
6.
Janusz Bąbiński – IZATA2
7.
Janusz Muszyński – ISEZ Włoszczowa Północ
8.
Krzysztof Krawiec – ISE Sędziszów
9.
Ireneusz Ceglarz – PRST Częstochowa PR Katowice – Section Head
 10.
Marek Kapusta – BZKET – Head of the Rolling Stock Operations Department of Zakład Południowy PKP Intercity
Then, on 20 March 2012, in accordance with the provisions of Section 10(1) and (2) of Ordinance No 59 of the Minister of Infrastructure of 11 December 2008 on the regulations regarding the actions of the State Commission for Investigation of Railway Accidents, in decision No PKBWK‑076‑89/TR/12 of 20 March 2012 the Chairman of PKBWK – Tadeusz Ryś – appointed a PKBWK accident investigation team operating as part of PKBWK to clarify the causes of the category A 01 serious accident that occurred on 3 March 2012 at 20:55 on track No 1 between Sprowa and signal box Starzyny signal box at km 21.250 on railway line No 64 Kozłów‑Koniecpol. The following persons were appointed to the accident investigation team:
Wiesław Sroka ‑ head of the accident investigation team, ad‑hoc member of PKBWK,
and as members of the accident investigation team:

Andrzej Gniwek –
permanent member of PKBWK,
Andrzej Rodzik –
ad‑hoc member of PKBWK,
Witold Olpiński –
ad‑hoc member of PKBWK
to continue the investigation procedure. 
Prior members of the railway accident investigation team composed of:
1. Jan Jakubczyk 
– PKP PLK S.A. ZLK Kielce,
2. Andrzej Wojtachnio
– PKP PLK S.A. ZLK Kielce,
3. Zdzisław Obrocki 
– PKP PLK S.A. ZLK Kielce,
4. Ireneusz Ceglarz
– 'Przewozy Regionalne' Sp. z o.o., Śląski Zakład Katowice,
5. Marek Kapusta 
– PKP Intercity S.A., Zakład Południowy Kraków,
established in item 8(5) of the 'Protocol of the examination of the serious accident site' of 16 March 2012, were obliged by the Chairman of PKBWK, in accordance with Article 28(h)(2)(3) of the Rail Transport Act of 28 March 2003 to cooperate with the accident investigation team pursuant to a written request addressed to their employers, and in due course to the Chairman of the PKBWK, in accordance with Article 28(h)(2)(3) of the Rail Transport Act of 28 March 2012 by decision No PKBWK‑076‑9/TR/12 of 22 March 2012 changed the makeup of the persons required to cooperate with the accident investigation team, appointing Mr Grzegorz Knapik from 'Przewozy Regionalne' Sp. z o.o. Śląski Zakład in Katowice to replace Mr Ireneusz Ceglarz from the same company.
I.2.
Short description of the occurrence, location and time that the accident occurred and the effects thereof

Location of the occurrence: line No 64 Kozłów‑Koniecpol track No 1 on the Sprowa‑Starzyny section. 
On 3 March 2012 at Starzyny signal box at 20:00 the night shift was commenced by train dispatcher A.N. and at Sprowa signal box by train dispatcher J.S. 
At 20:06 train No 13132 passed Starzyny signal box on route from semaphore C onto track No 2 on the Sprowa‑Starzyny section, past turnouts Nos 3 and 4 in the minus position, maintaining and displaying them in the minus position.
At 20:14 train No 31523 passed Starzyny signal box on track No 1 Sprowa‑Starzyny from Sprowa signal box on the track running from semaphore B onto the Psary‑Starzyny mainline track through turnout No 4 in the plus position, maintaining and displaying control over the position of turnouts 3/4. 
While the route from Psary station in the direction of Sprowa signal box on track No 2 on the Sprowa‑Starzyny section was being prepared for train No 13126 at Starzyny signal box, at approximately 20:35 during the change of positions of turnouts No 3 and 4 there was a loss of signal of the control of the minus position.
At 20:40 train No 13127 left Psary station and stopped under semaphore C at Starzyny signal box. In the meantime, train dispatcher A.N. – according to his statement – checked the position of turnouts Nos 3 and 4 on the ground to prepare the departure of the train onto track No 2 on the Sprowa‑Starzyny section. He took four switch lock keys for the locks installed on the turnouts (3+, 3-, 4+, 4-) with him, however, he did not take the crank for manually adjusting the switches. Despite a lack of control over the positions of switches Nos 3 and 4, he did not secure them to the ground using the switch locks and returned with the keys to the control room.
Train dispatcher A.N. informed the driver of train No 13127, who had stopped at entry semaphore C, about driving on a substitute signal, and at 20:46 he displayed the substitute signal on semaphore C due to a lack of control over the position of the switches at turnouts Nos 3 and 4.
In the meantime, at Sprowa signal box at 20:46 a permission signal was displayed on semaphore A from track No 2 on the Kozłów‑Sprowa section for travelling on track No 1 on the Sprowa‑Starzyny section for train No 31101. At Starzyny signal box at 20:48 train No 13126 left on track No 1 in the opposite direction to the main direction on the Sprowa‑Starzyny section through turnout No 4, turnouts Nos 3 and 4 were showing a breakage signal while train No 13126 was driving onto turnout No 4, after which mainline track No 1 showed as occupied, signalled at both signal boxes by the relevant repeater signals. The permission signal on semaphore A at Sprowa signal box was turned off, due to it being occupied. While train dispatcher A.N. was forwarding information about the departure of train No 13126 from Starzyny, dispatcher J.S. informed him about turning off semaphore A for train No 31101, and train dispatcher A.N. at the same time used the dPo2S button, which made the block signal arrows on track No 2 light up in red at Sprowa and Starzyny signal boxes, informing about the train being dispatched from Starzyny onto mainline track No 2. After semaphore A was turned off, the driver of train No 31101 established radio communications with the Sprowa train dispatcher, who informed him about the need to drive on the substitute signal and requested that the moment of it being given be reported. 
At 20:49:47 the train dispatcher at Sprowa signal box displayed the substitute signal with the W24 indicator (NSz command) on semaphore A.
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