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Making the railway system
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PERSONAL INFORMATION  Alejandro Martinez Trecefio

POSITIONINTHE  AJternate Social Representation of the ERA Management Board
EUROPEAN UNION AGENCY

FOR RAILWAYS

WORK EXPERIENCE . o .
(from Nov.22 to Current) ALE Secretary General - Federation of European Train Drivers Unions (ALE)

- Responsible for the proper functioning of ALE in accordance with the statutes.

- Responsible for managing, with the agreement of the Executive Presidency, ALE's
policy and administrative activities

- Head of the General Secretariat

- Coordination of the staff of the General Secretariat

(from Nov.18 to Oct.22)  ALE Head of the Secretariat

- Coordination of Activities

- Coordination of Working Groups

- Interlocution with European Institutions

- Human & Financial Resources Management

(from Oct.22 to Current)  Secretary for Institutional Relations and Communication (SEMAF — Spanish
Train Drivers Union)

- Spokesperson of the Executive Committee

- Direct relations with other trade unions, with institutions and with public and private
private associations, both Spanish and foreign

- Direct relations with the Federation of European Train Drivers Unions (ALE)

- Coordination, together with the Technical Coordination Secretariat, the studies
and work relating to the Technical Specifications for Interoperability and regulations
issued by European bodies

- Direct the international activity related to the organisation's participation in Europe

- Creation, maintenance and updating of the data base relating to Institutional
Relations of SEMAF

- Responsible for creating a procedure and directing all the union's information and
communication of the union to reach the membership
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- Create the necessary means to unify the different communication media in
coordination with the Organising Secretariat

- Responsible for the image of the trade union, in addition to the publicity campaigns
decided by the Executive Committee

- Responsible for relations with the media

- Direct the Communication Coordination

(from Nov.18 to Sept.22)  |nstitutional Relations Coordinator (SEMAF — Spanish Train Drivers Union)

- Cooperate with the Secretary General

- Compilation and update all information

- Establish, maintain and coordinate relations with other trade unions, federations or
confederations, both Spanish and foreign

- Establish, maintain and coordinate relations with public and private institutions, both
Spanish and foreign

- Any other function expressly delegated by de Executive Committee of the Secretary
General

(from Dec.17to Oct.18)  pyacytive Advisor (SEMAF — Spanish Train Drivers Union)

- Cooperate with the Secretary General

- Compile and update all the information

- Any other function expressly delegated by the Executive Committee or the Secretary
General

(from Jan.16 to Current)

Train Driver (RENFE)

- Driving Freight and Commuter Trains

(from Apr.14 to Dec.15)
Maintenance Engineer (ERION Railway Maintenance)

- Supervision of the work of the team of technicians

- Planning and organising the daily activities

- Direct contact with the subcontractor to plan the workload

- Technical assistance for Train Drivers

- Interlocution with railway operators to programme interventions
- Ensure that the work is carried out according to the procedures

EDUCATION AND TRAINING . . .
(from 2015 to 2016) Master Degree on Railway Engineering

UNIVERSITY CHARLES IlI
www.uc3m.es

(from 2015 to 2016)
Mechanical Engineer Degree

UNIVERSITY OF LEON
www.unileon.es

(from 2011t0 2012)  Train Driver Course
RENFE
www.renfe.com
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(from 2003 to 2008)  |ndustrial Engineering Degree
UNIVERSITY CHARLES Il
www.uc3m.es

ADDITIONAL INFORMATION

MEMBERSHIPS

OTHER German B1 Level Certificated
GOETHE INSTITUT
www.goethe.de
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