H Movada acddalelag kat Aettoupyiag (SAFO):

Kuplog otoxog tg Movadag aoddrelag kot Asttoupylag (SAFO) eival va umootnpilel Ttoug
OPYQVLOUOUC TIOU AmOTEAOUV PEPOG TOU GLONPOSPOULKOU KOLVWVIKOTEXVIKOU GUOTHMOTOG (EBVLKECG
apxég aoddielag, ebvikol popeic Slepelvnong (YDZ), oldnpodpoULKEG ETUXELPNOELG/SLOXELPLOTEG
urtodopung, urteBuvoL yLa TN cuvtnpnon Gopeic, K.AT.) TPOKELUEVOU va avamTuEouV LKOVOTNTA VLA TN
Staxeiplon tng acdalelag pe Blwaotpo tpomo, cuvdualovtag tnv MPoPAedn Kal TV avOeKTIKOTNTA,
KOLL VAL EMLITUXOUV TNV ETILXELPNOLAKI) apLloTeiat OAOKANPOU TOU eUPWTAiKOU OLdNPOSPOLKOU XWPOoU.

MNa va emniteuxBel autod, Ba amatrtnBolv oxL povo To eBIKa gpyadeia (SMS, MMS, Sladikaoleg,
texvoloyia,...) aAAG kol Alyotepo amtd HETPA (OTPATNYLKA, NYETIKAR B£€0n, MOALTIONOG,...) Yl TN
Slaxeiplon tng aodpalelag, Ta onoia eetalovral amo Kowou.

o Tov oKoTo auTo, n povada SAFO emiBupel va otnpifel evepyd ta evdladepopeva PEpn otov KAASo
TWV oLdNPoSPOUWY LECW HLOC OELPAG SPACTNPLOTTWY TTOU ATIOCKOTIOUV OTLG AKOAOUBEC EVEPYELEG:

1. avamtuén n/kal BeAtiwon twv yvwoewv yla tn dtaxeipion tng acddAstog, e Baon adevog
TNV EMIXELPNOLOKA TIPAKTLKA Kol AdETEPOU TNV TPOOSEUTIKN €PEUvaA TIPOKELUEVOU VO
SlopopdwOel pa kowvn avtiAnyn:

2. ouppoAn otn puBULON TNC OLONPOSPOULKNG TTPAKTIKAC LECW TNG OVATITUENG VopoBeaiag (TT.y.
Miwotomnoinon kowwv peBodwyv acdaleiag, motonoinon YD), Tng Gpong Twv gumodiwv yla
TNV EMLXELPNOLAKN EVOPUOVLION (T.X. TEXVIKEG yvwpodotroelg, AMOC), tng kabodnynong
(oupmephappavouévwy Twv RFU), Twy SIKTUwV ouvepyaciag KA

3. umootnpln TG Katavonong Kat tTng opbng edappoyng tou vopoBeTtikol mAaloiov tng EE
(evawoBnrtomoinon, dtadoon, kataption, dtafovAeuon,...)’

4. afloAdynon g wpLleotTnTag TNG £dapUOYNG Kat TG dlaxelplong tng achaielag os diadopa
enineda.

TéAlog, n povada SAFO mapéxel emiong TIG YVWOEL TNG Yyl TV avamtuén Kal tnv uAomoinon
Spactnplotitwy afloAoynong otn Movada oxedlaopol Kal eykpioswv (Planning & Approvals
Delivery-PAD) kalt otn povada AvaAuong kat tapakoAolBnong (Analysis and Monitoring, AAM).



