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Submitted projects

2ERTMS Trackside Approval

— Pilot project: GSM-R Uničov – Šumperk (04/2020)
— Items 1,2,3,4,5,6

— 1st feedback 11/2021

— 2nd feedback 03/2022

— 3rd feedback 04/2022

— Other submitted projects: 8 ETCS (11/2020)
— Items 1,2,3

— 1st feedback 01/2022

— 2nd and 3rd feedback 03/2022



— 1 project = 1 Trackside Approval

— Appendix A analyze remark: not all of the documentary 
evidence are a part of the project documentation
— project documentation

— internal directives

— Some Items not applicable

How we started - pilot
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— Agreed strategy with ERA
— 2 ETCS as first (1 ETCS Regional, 1 L2)

— 6 „on hold“

— Negative answers do not require evidence

— General answers are not acceptable

How we proceed – 8 ETCS projects
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One Stop Shop
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— Is it possible to display:
— status of individual questions/issues for each item?

— summary of pending/closed questions related to each item?



One Stop Shop
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— Is it possible to display name of the submitted project?

name of the project



Reports
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— Is it possible to display name of the submitted project?

name of the project



— Handbook of structured answers for each Item, i.e.:
— acceptable answers + evidence

— unacceptable asnwers + evidence

— Knowing:
— when to expect response to requested resolution (planning)

— of the mandays already used for the application

— the invoicing date/period

— Regular meetings between ERA, applicants

What could help?

8Dlouhý název příslušné prezentace



Trackside Approval Experiences of Správa železnic

Michal Bahenský
Dpt. of Technological Projects

bahensky@spravazeleznic.cz

spravazeleznic.cz

Thank you for your attention

Questions?
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