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COMPETITION TO THE RAILWAY 
SECTOR

COMPETITION 
SHORT DISTANCE

COMPETITION 
LONG DISTANCE

RAIL: 
LACK OF 
PUBLIC 
MONEY



COMPETITION IS THE KEY 
DRIVER FOR THE 

DEVELOPMENT OF RAIL



A Rough and Long journey

 2001: Directives of liberalization of the European Parliament and of the

Council;

 2003: Legislative Decree 188/2003 to implement European liberalization in Italy;

 2006, December: NTV was incorporated;

 2007, Transport Ministry's decision to grant NTV a Railway Company license and

authorization;

 2008, February, NTV ordered from Alstom 25 ultra high speed AGV trains;

 2010-2011 test phase with Pegase and first AGV train to obtain the homologation

on the Italian network;

 2012, March, Italian National Safety Authority issued NTV the last authorization;

 2012, 28th of April, Italo started operation. The first private operator in the

European High Speed market.



There is the incumbent, a State Owned Entreprise, Ferrovie dello
Stato (FSI) that controls the Infrastructure Manager (RFI) and the
Railway Undertaking (Trenitalia).

FSI HOLDING

RFITRENITALIA

ITALO - NTV

MINISTRY OF ECONOMY

INDIPENDENT AUTHORITY FOR TRANSPORT

8,2 Euro TKM Access Charge

REGULATION IS A KEY DRIVER



NTV has 56 train services per day
- 25 train per day between Salerno

and Turin (stop in Milan and Rome),
- 8 train per day Venice,
- 8 train per day Verona
- 15 train per day No Stop

between Milan and Rome.

Summer service to Rimini.

Italo Bus in Reggio Emilia and
now in more cities to develop the
intermodality (Matera, Bergamo,
etc)

NTV: A NEW PLAYER



Break Even Point in 2015

Years 2008 – 2012 (million of €)
Trains Investments 625
Maintenance Facilities 90
IT Investments 11
Station Logistics 25
Training 26
Start-up 62
Indirect Investment 128
Total 967

New Investment in 2015/2016  12 HS Train

PRIVATE INVESTMENT
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BENEFITS OF 
THE 

COMPETITION



Competition has a double positive
effects:

 Increase of the Demand (+78% in
PKM)

 Reduction of the ticket price 
Yield (40%)
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LIBERALIZATION OF HSR IN ITALY 



INNOVATION



11 coaches, total 450 seats.

Relax

FLEXIBILITY



11 coaches, total 450 seats.

FLEXIBILITY



11 coaches, total 450 seats.
In 2016,12 seats more were added

FLEXIBILITY



 Club
 Highest comfort and 

privacy

 Customized service

 At seat TV screens

 Lounge option

 Prima
 High quality and 

comfort

 At seat service

 Smart
 Quality + entry price

 Special coach options: 
Cinema

 Comfort
 High quality and 

comfort

QUALITY



Specialist subsystems …
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Service-Oriented Architecture (SOA)
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Accounting

.. totally integrated with SOA Architecture.

TECHNOLOGY



ON BOARD PORTAL AND FREE WIFI



ON BOARD PORTAL AND FREE WIFI



REVENUE MANAGEMENT



COMPETITIVENESS 
OF THE RAILWAY 

SECTOR
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PROFITS



COST CONTROL

Ryanair

Italo

Transavia

Norwegian

Vueling

Easyjet
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CASK

Rail is more efficient than Aviation
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Contact details:

Prof. Dr. Andrea Giuricin

Mob: +393386938369

Email: andrea.giuricin@unimib.it

Website: www.traconsulting.eu

Andrea Giuricin

CEO - TRA Consulting
NTV – Strategic Consultant
Visiting Prof. at China Academy Railway Sciences
Korail, MTR Express strategic consultant
Adj. Professor Mobility management and Marketing Services at University Milan Bicocca
Analyst in transport WSJ, Reuters, Bloomberg, Businessweek, RAI, Xinhua, El Pais.
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