
/

Developing safety culture in 
Network Rail

Lynn Chamberlain-Clark

Principal health and Safety Change Specialist,
Network Rail,  UK

11-Jul-17 1



/11-Jul-17 2

The solution- designing a safety culture in NR
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The solution: Building the skills
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Creating the environment-vision and Leadership

Building Trust for Safety

Verification To determine whether layers of
protection are in place
To check that they are effective
To identify how they can be reinforced

Education To learn about what is really
happening
To take the pulse of the organisation
To understand the impact (unintended
consequences) of leadership decisions

Motivation To show concern for individuals
To promote safe behaviours
(Lifesaving Rules)
To inspire sustainable improvement

Safety Vision

Safety 
commitment

Safety 
engagement 
training

Safety leadership 
experiential 
learning
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Creating the environment-measuring
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Behavioural 
Narrative

Balanced 
scorecard 

Leading KPIs
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Bottom-up engagement- talking about safety
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Bottom up engagement- willing compliance

Simplifying rules -10 Life 
saving rules

A fair process for any 
breaches
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Middle management engagement- responsibility
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Everyone part of analysing and 
improving safety – visualisation boards

Close call

Bow-ties
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Middle managers- knowing their staff
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Safety hour
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Systemic risk- the early barriers
All stages of the process included in bow-ties and 
the people who work in these stages

Bespoke interventions help office based staff 
understand how their decision affect safety

Front-line sessions as part of competencies and 
awareness
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Systemic risk- Learning from incidents

Review of impact of learning

Quicker information

Open questions- create ownership 
of behavioural change
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Continuous improvement – double loop learning

Vehicles
• Use of in car technology – fatigue camera’s etc.
• What safety specification do we use when selecting vehicles?
• Comfort of users – Air conditioning, adjustable seats
• Vehicle familiarisation can be an issue when using hire cars and changing between vehicles
• Competence / experience of driving larger vehicles such as transit vans

Fatigue
• Traveling distances required especially night shifts
• Consider the use of designated drivers
• Positioning of staff / depots v’s work locations
• 12 hour shifts can increase fatigue, particularly night shifts
• Vacancy gap resulting in overtime and increased fatigue

Journeys
• People are required to travel long distances to and from work sites
• The use of journey planning should be considered
• Could we use technology to reduce the number of journeys undertaken such as video 

conferencing?
• Meeting locations should take into consideration travel distances for attendee’s
• Network Rail should set driving time limits and break guidelines for drivers

Learning: 

• includes all staff

• is emotive

• Leads to personal commitments that are reviewed
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Continuous improvement-ownership

Number    Closure     Feedback

Creating and understanding of need, 
expectations and outcomes for 
Behavioural change

Improving based on learning and 
feedback
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European Twinning
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Challenges of national and 
organisational safety culture

KPIs – predictive learning seems 
more reliable in measuring safety 
culture

Ways of working with NSAs affects 
safety focus- how do they improve 
safety culture?
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Any questions?
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