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Creating the environment-vision and Leadership
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"To determine whether layers of

protection are in place
To check that they are effective
To identify how they can be reinforced

To learn about what is really
happening

To take the pulse of the organisation
To understand the impact (unintended
consequences) of leadership decisions

To show concern for individuals

To promote safe behaviours
(Lifesaving Rules)

To inspire sustainable improvement
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Creating the environment-measuring
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Bottom up engagement- willing compliance
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Always be sure the required plans
and permits are in place, before you
start a job or go on or near the line.

£ [_L Mever use a hand-held or hands-free

phone, or programme any other

Always use equipment that is fit

Always obey the speed limit and
for its intended purpose.

wear a seat belt.

Mever undertake any job unless you

Always use a safety harness when
working at height, unless other
protection is in place.

Working with moving equipment

MNever enter the agreed exclusion
zone, unless directed to by the
person in charge.

Actlon relating to manager of individual/s

ICoaching conversation on how to manage Rule-breaking. If this type of
violation has occurred before, a formal discussion must be held to explain
melnmimﬂmofmndmingnviolnﬁm or not taking action, and to set

mobile device, while driving.
Weorking with electricity

have been trained and assessed as

p dard. As part of such a discussion, the reason
competent. for must be which will
& Always test before applying earths|This chart shows how we assess any rule breaks, establish
i i or straps. N
Never work or drive while underthe == P why those rules were broken and respond fairly.
influence of drugs or alcohol.
I MNever assume equipment is isolated —
always test before touch.
different It has become the accepted way of working.
people
S” I lpllfylng rUIeS -10 Llfe Mistake The mistake was the result of inadequate information,
. caused by training or support. Workload and equipment factors may
SaVIng ruIeS system also have contributed to this error.
Contravention  The person committing the violation thought it was better
for the company to do it that way or considered the job
. couldn't be done if the procedures were followed. The
A falr rocess for an violation was committed to improve performance or to
p y please the supervisor.
- - e L L T T TITTrrrYYYvovrvy/y/// /v
b re ach eS Routine emor—  It's not the first time that this type of error has been made
personal by this person. Other people in similar situations do not
history make this error. Eaus- - o 7
Poor The person demonstrates poor risk awareness and/or Assessment of fitness to work {abilities and suitability for this type of job). Coaching on fitness to work.
Jjudgement understanding of the impact their actions have. If appropriate, competence development and coaching. If not, consider
assigning alternative, more appropriate type of work.
Slips and Actions did not proceed as planned, e.g. somethingwas Coaching conversation on how to spot, report and prevent errors. Coaching conversation on how to manage errors. Identify alternative work
lapses done the wrong way, done twice or a step was forgotten. methods that make better use of reminders, checklists and other job aids.
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Middle management engagement- responsibility |
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Close Call: Performance Report

PR

Close call

Bow-ties

improving safety — visualisation boards
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Middle managers- knowing their staff Networktail
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Systemic risk- the early barriers ——
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All stages of the process included in bow-ties and 4
the people who work in these stages

Bespoke interventions help office based staff e et
understand how their decision affect safet .-

y 2 ==
Front-line sessions as part of competencies and == =
awareness

response plan
record

Total Passengers: 2295 Lifeboat Capacity: 1600
Lives Sawved: T95S Lives Lost: 1500
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Systemic risk- Learning from incidents NegworkRair
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Continuous improvement — double loop Iearnmﬂgwm
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Erooe e e planning

Vehicles

« Use of in car technology — fatigue camera'’s etc.

« What safety specification do we use when selecting vehicles?

» Comfort of users — Air conditioning, adjustable seats

« Vehicle familiarisation can be an issue when using hire cars and changing between vehicles
» Competence / experience of driving larger vehicles such as transit vans

R S 5

Fatigue

« Traveling distances required especially night shifts
 Consider the use of designated drivers

« Positioning of staff / depots v's work locations

12 hour shifts can increase fatigue, particularly night shifts
 Vacancy gap resulting in overtime and increased fatigue

Journeys

« People are required to travel long distances to and from work sites
* The use of journey planning should be considered

« Could we use technology to reduce the number of journeys undertaken such as video
conferencing?

» Meeting locations should take into consideration travel distances for attendee’s
» Network Rail should set driving time limits and break guidelines for drivers
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Contlnuous |mprovement ownershlp
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How we lieep sale. . Or Compony s commitiaendts
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Thinking Differently
_ Listening in order to understand
Challenging effectively

ROI

Creating and understanding of need,
expectations and outcomes for
Behavioural change

SEEN A CLOSE CALL? Improving based on learning and
CALL 1T IN feedback

Number==Closure =sFeedback
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European Twmnlng A
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Challenges of national and
organisational safety culture

KPIs — predictive learning seems
more reliable in measuring safety
culture

Ways of working with NSAs affects
safety focus- how do they improve
safety culture?
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