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Agenda

IPA Risk Management Training

31 May 2022 — 02 June 2022, izmir / Turkey

Day 1 (Tuesday 31 May 2022)

Agenda
IPA Risk Management Training
ERA1151

Time Item Speaker(s)
09:00 -09:30 Registration of Participants
09:30 - 09:45 Welcome Christoph Kaupat, ERA
Tour de Table
- Introduction
09:45 - 10:15 - Previous experiences with Risk Management all
- Expectations related to this training
ERA Webinars:
10:15-10:30 Materials in Albanian, English, Serbian and Turkish Christoph Kaupat, ERA
languages
10:30-10:45 Coffee Break
10:45 - 10:50 Group Photo all
SharePoint online: .
10:50-11:15 Use of the new tool for purposes of the IPA Project Christoph Kaupat, ERA
11:15-11:30 Planned IPA activities 2022 Christoph Kaupat, ERA
11:30-12:00 Introduction to the Technical Visit on 01 June 2022 NSA Turkey / TCDD
12:00 - 13:00 Lunch Break
Risk Management — Introduction, Legal requirements of Koen Favyts, ERA
13:00 - 14:00 the Railway Safety Directive and the CSM for risk Stijn  Michiels, ERA
evaluation and assessment Rudolph Spanhoff, ERA
Koen Favyts, ERA
14:00 — 14:45 Risk Assessment - Theory Stijn  Michiels, ERA
Rudolph Spanhoff, ERA
14:45 - 15:00 Coffee Break
15:00 - 16:00 Group Exercise 1: Risk assessment all
16:00 - 16:30 Presentation of the results from Group Exercise 1 all

120 Rue Marc Lefrancq | BP 20392 | FR-59307 Valenciennes Cedex
Tel. +33 (0)327 09 65 00 | era.europa.eu



EUROPEAN UNION AGENCY FOR RAILWAYS

Agenda
IPA Risk Management Training
ERA1151

16:30 —16:45

Wrap up of Day 1

Christoph Kaupat, ERA

Day 2 (Wednesday 1 June 2022)

Time Item Speaker(s)
09:00 - 09:15 Summary of Day 1, planned activities Day 2 Christoph Kaupat, ERA
Risk Management — System approach (1) Koen Favyts, ERA
09:15-10:15 Risk Management as part of the Safety Management | Stijn  Michiels, ERA
System Rudolph Spanhoff, ERA
10:15-10:30 Questions and Answers, Discussion all
Risk Management — Reporting on events, event scenario’s Koen Favyts, ERA
10:30-11:00 and Risk Control Measures + Introduction to Group Stijn Michiels, ERA
Exercise 2 Rudolph Spanhoff, ERA
11:00-11:15 Coffee Break
11:15 — 1215 Risk Management — Reporting on events_, event scenario’s all
and Risk Control Measures: Group exercise 2
12:15-12:45 Presentation of the results from Group Exercise 2 all
12:45 -13:45 Lunch Break
. Koen Favyts, ERA
1305 - 1405 rance/Management Matutiy Levl Stin _Michiels, = ERA
y & y Rudolph Spanhoff, ERA
. A . Koen  Favyts, ERA
14:45 - 15:15 'P”;r]f:) C:Lrjr:::r:)cr:et;eﬁ‘r:sl::omlze:g;ﬂse 3: Performing a Safety Stijn ~ Michiels, ERA
Rudolph Spanhoff, ERA
15:15-15:30 Coffee Break
15:30 — 16:30 Grc‘>up I%xermse 3: Performing a Safety Performance Self all
Estimation
16:30-17:00 Presentation of the results from Group Exercise 3 all
17:00-17:15 Wrap up of Day 2 Christoph Kaupat, ERA

Day 3 (Thursday 2 June 2022)

Time Item Speaker(s)
09:00 - 09:15 Summary of Day 2, planned activities Day 3 Christoph Kaupat, ERA
. Koen Favyts, ERA
09:15 — 10:15 Zl;l;dl\s/lanagement Framework for Transport of Dangerous Stin  Michiels, ERA
Rudolph Spanhoff, ERA
10:15-10:30 Questions and Answers, Discussion all
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Time Item Speaker(s)
10:30 - 10:45 Coffee Break
Koen Favyts, ERA
10:45 - 11:45 Additional examples of application of risk management Stijn  Michiels, ERA
Rudolph Spanhoff, ERA
11:45-12:30 Questions and Answers, Discussion all
12:30-13:00 Wrap up of Day 3 and overall training Christoph Kaupat, ERA
13:00 - 14:00 Lunch Break
14:00 — 17:00 Technical Visit to Izmir Alsancak Train Station and Railway NSA Turkey / TCDD

Traffic Control Center

* all indicated times are izmir local time
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