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Why leadership matters
BERTRAND GOSSELIN - CEO THALYS
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4 countries

with 2 seasonal itineraries

                                                                                        

Thalys Snow & Thalys Sun



33

July 12 2013 : Brétigny

Source: DR / PIX / VISUAL Press Agency

Source: RTBF.BE

Source: MARTIN BUREAU / AFP
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3 major improvement opportunities

Reinforce safety
management

Develop a proactive risk
management

Better accompany the 
SMS’s implementation for 

the teams

2018 SSICF Audit
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3 convictions

The leader’s role is key

Safety is everyone’s concern

Safety is never acquired
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THE LEADER’S ROLE IS KEY

Get
involved

Commit to 
safety

Inspire



88

It is not just a detail !
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The European Safety Culture Declaration (internal
video)
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Leadership training with EXCO Thalys (2019)
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Safety is 
everyone’s concern
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Safety communication



1313

ESM4

TFG

Quizz
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ESM4

TFG = AVERAGE LOST 
TIME INJURY RATE

= MAJOR SAFETY EVENT

Quizz
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SAFETY IS NEVER ACQUIRED !
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Results Safety 2018-2021
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