PRISME: OUR DRIVING
FORCE TO TRANSFORM
SAFETY CULTURE



VIDEO
SAFETY IS OUR TOP

PRIORITY

FROM GUILLAUME PEPY — CHAIRMAN, EXECUTIVE BOARD OF SNCF




PERFORMING EVERY DAY

15,000 = 20,000 5‘5 11,067 km

Trains PAX and FREIGHT Tracks are granted 'U===1" of track renovated
every day in France every day (20% in the Paris region)

- PAX / day Worksites / year for network people served
modernisation annually in over

3 000 stations

m\m 5 millions 1,500 2 billion 0“1
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SNCF SAFETY ORGANISATIONAL STRUCTURE

DIRECTION GENERALE

SECURITE




SNCF
SECURITE

]

SNCF SAFETY CONFERENCE 2016

European Rail Safety Summit- 5

MAJOR THEMES OF
TRANSFORMATION:

* Just and fair culture

* Risked based approach

* Organisational and human factors
* Health and Safety at work



SAFETY EXCELLENCE
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BBEBWE OUR PROGRAM TO TRANSFORM SNCF SAFETY MANAGEMENT

E Support Proactive behaviours

SAFETY E Develop Risk Management

IMPROVEMENT
SCHEME, " Management of internal and third parties interfaces

STRUCTURED IN
6 WORKSTREAMS B Simplify procedures and functional modes

m Create Management conditions for commitment of all

E Acquire innovative Equipments
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SNCF
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® HOF METHODOLOGY

[ Minute’s stop \|
______ i e e ——
. 1 _ } Self-check ( T
Risk I Prejob ' Debriefi 1 Event
analysis | briefing | Cross-check 1 Lebneting I analysis
______ JI_______J Secure communication | S [
1
'\ Doubt management ]
S —— 4
ANTICIPATION ADJUSTMENT AND RECOVERY POST-INTERVENTION

PREPARATION

@ 8,000 managers
trained in 3 years
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»{ ——— INTERVENTION —————>¢—— FEEDBACK (REX)



P ® COMMUNICATION & SAFETY

[sEcurmmE tv] e

Helneafeicd

VOTRE PROGRAMME TV DU MOIS DE JANVIER 2018

2MQIS

SECURITE

Safety newspaper based on Transparency Safety.tv
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VIDEO
FEEDBACK FROM A

NOTABLE SAFETY EVENT

INFRAPOLE LANGUDOC — ROUSSILLON

® SAFETY.TV




Rj ® RISK MANAGEMENT

Consequence
of accident
Accident
™ Consequence
U of accident
BOW-TIE

DIAGRAM UNDESIRED

EVENT .
Accident

Consequence
of accident

DPREVENTIVE BARRIERS UPROTECTIVE BARRIERS
Frequency Potential severity
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[TIIWETF @ HEALTH AND SAFETY AT WORK

e | [

HOW TO REDUCE -
SERIOUS =[]
ACCIDENTS TO T ———

. ALL FATAL ACCIDENTS
T e G GO e

THE RULES THAT GO HOME SAFE EVERY MONTH, A FAMILY'S iAgﬁJLREETL%RESgSEg
SYA\V/SRMAVISISR  2\D SOUND TONIGHT kit on oo HAVE SAVED LIVES

[se5eme] | SV ] [ctene] | v [eGere] Evs
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[FIIWET[F @ INTERFACE

Rigor of communication Briefing
between operators
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[FEIWHITF ® DOCUMENT SIMPLIFICATION

A dedicated
mobile app

Formats unsuited to use on site Direct access to the right procedure
Multiple sources of information Making the right decision
Information difficult to exploit Recording actions (traceability)
Content lacking of clarity Access to temporary information

BEFORE AFTER
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@ ® INNOVATIVE EQUIPMENTS

DIGITAL FOR SAFETY

&@ Sous systéme bord Sous systéme sol

ATESS  Chaine FU

J /qu'pement embarqu%
] [

composant  \¢ \ composant
localisation l interface

train

Information Information
composant Dynamique Statique (carto.)

communication (enclenchement)

SAFETY OF RAILWAY OPERATIONS ON SINGLE TRACKS AVISE (OPEN DOORS DETECTION)

Systéme informatique

1l

@ Réseau GSM

public
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[FEIWHM T ® OPERATIONAL EXCELLENCE & SAFETY
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[FEIWHM T © MANAGEMENT SAFETY SKILLS

6 KEY SKILLS TO DEVELOP AMONG MANAGERS

SENSITIZE INTERVENE RECALIBRATE ENCOURAGE OBSERVE ACCOMPANY

= =

PRATICAL GUIDE SKILL SHEET BOOK METHOD AND TOOLS
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I ® SYSTEM SAFETY SKILLS

EXTRACT FROM A BOOK

KEY SKILL: “"KNOW HOW TO OBSERVE®

A SAME SITUATION ON EVERY LEVEL OF MATURITY GRID:

NOTION DISCOVERY CONVENIENT MASTERY LEADERSHIP

Situation #1 COMPETENCE Savoir Observer Niveau 4 - Maitrise

+ « Visualise les situations et comportements 4 risques qu'll convient de corriger/renforcer »
+ « Dialoguer et obtenir un engagement »

g SAVOIR DIRE

< SAVOIR VOIR

Qe s vos T

Catégons EFI - git pas ferme. ‘

Comporomant & renkorcnr ‘
giet, distanos au quay, observe
le mouvement du tram T

|

UL et

ro—
formé
I

A METHOOES & oUTILS

Catégonss dobservations,
méthode de diaogue 6 élapes -
STOP Data Pro /Ades.

TIPIRY S e an S————
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VIDEO

COMMENT AGIR DE MANIERE
JUSTE & EQUITABLE

TRAITER UN ECART SECURITE




BB"BWB @ CREATE MANAGEMENT CONDITIONS FOR COMMITMENT OF ALL

SNCF
SECURITE
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Day+1 / Month+1

THE SITE DIRECTOR AFFECTED BY A SIGNIFICANT SAFETY
RELATED EVENT (ESR) WILL DISCUSS IT.

» Within 24 hours after the incident with the Chief Safety Officer
» Within one month after the incident with the Director of the Unit or Department



[[ZF ® SNCF SAFETY BAROMETER EVOLUTION

MAJOR RESULTS:

« VISUAL MANAGEMENTIS USED BY / 20 OF OPERATIONAL MANAGERS (+24)
65%

* SAFETY INFORMATION COMMUNICATED BY OPERATORS 0 (+25)

« AWARENESS OF DYNAMIC CREATED BY PRisME ©3%0 (+11)

« RISK-BASED APPROACH ADOPTED BY ©2 %0 oF starr (+23)
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[FIINEHIEF © MATURITY GRID OF SAFETY MANAGEMENT

(FOH)
Human activity reliability tools

Monitoring and control

Event analysis Audits
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& ® EVOLUTION OF MAJOR SAFETY EVENTS

PRISME

< _-40%
STAGNATION —30%

2013 2015

2017
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