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~Vision of the (\

SAFETY Leadership.

Demands of SOCIETY.

Great risks.

ANTICIPATION.

TRANSPARENCY and an environment of TRUST.

Data management.

The participation of everyone in LEARNING from mistakes as well as successes.
Continuous EVOLUTION and IMPROVEMENT.
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Why an initial diagnosis?

v" To know where we are.

v" To have a point of reference in assessing the maturity in safety culture.

v" To measure the evolution of safety culture in a complex and ever-changing system.
v To focus efforts on the weakest aspects identified.

v To further promote the developed aspects.
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High hierarchy and lack of autonomy in decision-making.
Internal and external interaction.

Organizational silence.

Complacency.

Generational relief.

Cultural transformation of the organization, not only in Safety.
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(6) sigma
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Commitment Values Beliefs

Processes

Procedures
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Safety Leadership
Just culture

HOF
Safety Notification System

MINDSET

+

* Establishing
interrelations

* Innovation and digital transformation

* Generating internal networks of knowledge sharing and
communication

* Development of key competences
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Where we are today in Sigma?

Vision of safety culture shared by the organization.
Identifying opportunities to improve.
Commitment between the Company and Unions in the just Culture process.

Design of a Safety Notifications System.
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Development of a specific training program for the effective integration of HOF.
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e M visible implementation of the Just Culture Policy.
entation process of

v Eff
v' Gaining the active participation of contractors and suppliersTn

anding and awareness in safety culture to other areas beyond the

st

/” =
n facilitates the’organization’rfélati())hip to safety.

-'
v Establishing key indicators in measuring cultural tran:fo;‘y
mation on safety matters with workers
{}

v" Strengthening communication channels to transmit i
- ’0 -
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“If you want to learn about culture,
listen to stories.
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