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READ THIS FIRST!

Support for positive Just C
nil low

e inside the organisation is:
medium

Any explanations or Comments

The State is encouraging the judiciary
authorities to put in place a prosecution policy

[Replace comments here with your own]

S which specifically fosters Just Culture.
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The State has a Safety Plan that fosters Just
Culture at organisations in the State.
E The relationship between the organisation and
'S ithejudiciary is helpful for the Just Culture in
.g the organisation.
a2
The organisation has a Just Culture policy
>
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The organisation is focused on learning from
safety events.
Procedures to protect unauthorized access to
safety data and to protect the reporter and
«w ipersons named in the reports.
b
o
g There is a framework with procedures and
methodologies that allows for the
interpretation of individual actions (e.g. to
distinguish between acceptable and
unacceptable).
Just Culture is promoted throughout the whole
company.
S The organisation supports personnel (internally
® landif necessary with contracted legal support)
€ iwhen challenged by external factors (criminal
o
& iorcivil proceedings, media)
There is a communication strategy at corporate
level supporting Just Culture.
Is there involvement of the workforce in
development of the corporate JC policy and
procedures
Workforce appreciates that the organisation is
oriented towards safety improvement.
Peers are involved in reviews of individual
c actions.
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Staff within the organisation feel they are
treated fairly with respect to Just Culture.

Does the organisation invest resources in the
improvement of Just Culture?

Just Culture culture campaigns, training,
awareness sessions are organised and are
effective.
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