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¥  The Swiss Public Transport is successful

« Our Railway-Systems sees continuous evolution and upgrades
 The Customer Needs remain in the focus of these upgrades

« The improved Railway Service is well used

N
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U  Swiss Federal Office of Transport BAV/FOT

Our
Strategy Is
based on an
Integral
view

A\

our major tasks

Planing-
Process

Development

Regulation

Financing-
Process

Authorisation-
Process
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© BAV/FOT - Vision 2030

Public Transport stands for powerful service

 Attractive for customers .O l.”
VISIon
« Sustainably financed 2030

 Green, safe and reliable
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© BAV/FOT - our Mission

« We focus on customers
« We shape future rail traffic

* We optimize public transport and freight traffic

« We develop Rail Infra with respect of demands

* We make use of technological innovation

our Mission

» We focus on effective financing as regulatory body

ERA WEBINAR 16/9/2020 - Regulatory Perspective - ERA s allowed to publish
Bundesamt fur Verkehr BAV



BAV/FOT — our major tasks

We know the customer needs
Ticketing-System provides end to end service
Rail service as a part of mobility and transport

Timely application of innovative solutions

Focus on energy efficiency, low pollution, low noise

Coordinated future developement of Rail and Road

Railways will fulfil future mobility needs

EU-compatible standards to be applied
Improved cross border traffic our major tasks
Our financing is incentive-based as regulatory body
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¥  How plans FOT actually the future in 20507

We stay here
|

Perspective Rail 2050

2. Fixing the 3. Concretization 2040ff

Direction on corridor level Line-
concept

Politics Ministries Regional intrests Stakeholder
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Conclusions as regulatory body

v There is
a high
agreement

A compelling vision for the target railway
system

» key success

factor is a our Mission
shared vision as regulatory body
with

committed our major tasks
stakeholders as regulatory body

BAV/FOT Strategy
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