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Context and Methods
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* Component of the Agency’s safety culture programme éé @ Sl g ma

e Art. 29.2 Directive (EU) 2016/798 on the evaluation of
the development of a safety culture epsf-\) TR-A-.-lC"M Dmmé

 Safety Culture Assessment Pilot ERA-ICSI @ NJ (2019) iy, A
» SIGMA Project @ ADIF (2020) CRR) ANSFISI\ GPIAZF

* Survey design supported by a task force created under £ adif ProRaﬂ N jamrod Eireann
the umbrella of the Agency’s HOF Network R - oo CFL IR

e Summer 2020: 193 testers from 20 countries filled in a \/|CS|

.. T
survey pilot in English e Hmh = OBB

. 1. Completely disagree . 2. Strongly disagree 3. Disagree 4. No opinion
. . 5. Agree . 6. Strongly agree . 7. Completely agree NO experience
7+1 point Likert scale
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/ ERA-SCS in a Nutshell

e 48 safety statements aligned with the safety culture model

N

1 positive and 1 negative statement addressing each attribute
My management adequately addresses safety during meetings
* My management does NOT lead by example

Hosted and supported by EU Survey —in 22 EU languages

Endorsed by the European Commissioner — deployed in 2021
the European Year of Rail

Open to rail companies and authorities as partners: February-June

Open to rail professionals as individual respondents: July-October
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BG CS DA DE EL EN ES ET FI FR HR / #ERASafetySurvey
HU IT LT LV NL PL PT RO SK SL SV J #EUYearOfRail



https://ec.europa.eu/eusurvey/home/welcome
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s 30 partners

Fruitful Partnerships

s 100 surveys

== 40000 responses

s 100 reports
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About the Respondents (1/2)
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Position in the organisation Years of experience in railways
Number of respondents
1-99 - 25%
100 - 499 Manager - Top
500 - 999 Y 3% 20% |
1000 - 4999 &4 .
- 5000 4 Manager - Middle .y
‘Staff - Team leader 10%.
’: | 18%
- 2 5%
0% ' ‘ ‘ ' ‘ .
Less than 6-9 20-29
1 year years years

1-5 10-19 More than
years years 30 years

European railways are well covered

Under-representation of the German sector




. About the Respondents (2/2)

Type of organisation Role in organisation
50%
40% 1
40%
30% 1
30%
20% 1
20%
. - -
- . ol D — —
Infrastructure  Service Provider Authbrity ' Staff: Train ' Staff: Traffic ' Staff: Other ' Manag'ement: '
Manager driving control operations Operations
Railway Manufacturer ECM Staff: Train Staff: Staff: Support Management:
Undertaking operations Infrastructure Support

maintenance

European railways are well covered

Under-representation of the rail manufacturers
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* Not at the statement level which would narrow the scope, rather
at the attribute level to support a cultural change

* Not with a numerical score which would oversimplify the results,
rather with a safety culture colour grid to identify strengths and
weaknesses

>=10%

<10%

% Very negative
perceptions

<60% >=60% - <70% >=70% - <80% >=80%

% Positive perceptions

Importance is given to very negative perceptions (i.e. a complete disagreement with
a positive safety statement or a complete agreement with a negative statement)
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Overall Results

10% -

% Very negative perceptions

0% 1

Management
intervention E42

System complexity

2
Organisational
design | 22

C
&l
IQQ(D\ % (F23] Reporting‘

%
.‘E1 2 J Interpersonal values

(E23]
Organisational
systems

ﬁ

HOF expertise

E13

0%

60% 70% 80% 100%
% Positive perceptions



o Results by Types of Organisation - Components
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Components - Safety perception assessment

R e PP r e err ek :

] Group 1 - Authority- i
Group 2 - ECM-

rmmmmmmmm e R :

E Group 3 - Infrastructure | i

! Manager ]

Group 4 - Manufacturer-

Group 5 - Railway Undertaking

Group 6 - Service Provider-

F1: Control F3: Learn from E1: Interacting E3:
major risks experience Disseminating
F2: Understand F4: Integrate E2: Formalising E4: Reinforcing
workplace safety 10
reality consistently
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Results by Types of Organisation - Attributes

Attributes - Safety perception assessment

Group 1 - Authority-

Group 2 - ECM-

Group 3 - Infrastructure |
Manager

Group 4 - Manufacturer-

Group 5 - Railway Undertaking-

Group 6 - Service Provider

F11: Risk " F13:Questioning ~ F22:System  F31:Analysis  F33:Leamning  F42: Resource E11: E13: Regulatory E22: E31: " E33:Softskills  E42: Management
awareness attitude complexity from others allocation Teamwork and relationships Organisational Communication Tintervention
collaboration design :
F12: Resilience F21: Working F23: Reporting F32: Improvement F41: Safety F43: Decision E12: E21: Roles and E23: E32: Competence E41: Leading by E43: HOF
conditions vision making Interpersonal responsibilities Organisational management example: expertise
values

systems
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Components - Safety perception assessment

Group 1 - Staff: Train driving-

Group 2 - Staff: Train operations-

Group 3 - Staff: Traffic control-

Group 4 - Staff: Infrastructure maintenance-
Group 5 - Staff: Other operations

Group 6 - Staff: Support-

Group 7 - Management: Operations-

Group 8 - Management: Support-

F1: Control ~ F3:Learnfrom E1:Inté-racting " E3: -|r

major risks experience Disseminati{ng

F2: Understand F4: Integrate E2: Formalising E=4: Reinforcin
workplace safety 1

reality consistently H

ia
I 12




Results by Roles — Attributes (1)
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Attributes - Safety perception assessment

Group 1 - Staff: Train driving-

Group 2 - Staff: Train |
operations

Group 3 - Staff; Traffic|
control

Group 4 - Staff: |
Infrastructure maintenance

Group 5 - Staff: Other |
operations

Group 6 - Staff: Support-

Group 7 - Management: |
Operations

Group 8 - Management: Support-

[e—————————————

F11: Risk F13: Questioning F22: Systém FSi: Analysis F33: Learning F42: Resource E11: E135Regulatory E22: 1 E31: E33: Soft skills  E42: Management
awareness attitude complexity 1 from others allocation Teamwork land relftionships Organlsatldnal Conimunication intervention
1 H collaboratfpn i design! H
F12: Resilience F21: Working FkS: Reporting  F32: Improvement F41: Safety F43: Decision 1 E12: 1 E21: Roles and E23: 1  E32: Competence E41:Leading by E43: HOF
conditions 1 1 vision making hterpersonal responsibilities CIrgamsahoniI management example expertise

1 : | values I systems |




corom Results by Roles — Attributes (2)
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Aftributes - Safety perception assessmenf_

o o o o

Group 1 - Staff: Train driving-

Group 2 - Staff: Train |
operations

Group 3 - Staff; Traffic|
control

= e ] e

Group 4 - Staff: |
Infrastructure maintenance

Group 5 - Staff: Other |
operations

Group 6 - Staff: Support-

e ———— e —————

Group 7 - Management: |
Operations

Group 8 - Management: Support-

F11: Risk "F13; Quéstioning ' |=22: éysteml " P31 A'nalysis " F3a: Léarning " F42: Resource Eit: " E13: Régulatory ' : E22: 1 31 ' 533: Soft skils E4: Marllagement'
awareness attitude 1complexity : from others allocation Teamwork and relationships 0rganisation1l Communication 1 : ’ntervention
1 collaboration I design | !

1 1 1
F12: Resilience F21: Worléng F23 Reporting  F32: Improvement F41: Safety F43: Decision E12: E21: Roles=and 1 E23: E32: Compe=tence E411 Leading by E43: HOF
1 vision making Interpersonal responsibilties Ordhanisational managenient ‘axampl% expertise
H values H ystems ! H

| I | I - —

conditions
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High Level Results

MORE POSITIVE PERCEPTIONS MORE NEGATIVE PERCEPTIONS

Expressed by Expressed by

* Professionals working within rail * Professionals working within authorities and
manufacturers infrastructure managers

W\

* Managers * Train drivers

Related with Related with
* E12 Interpersonal values * E42 Management intervention

» E23 Organisational systems E23 Soft skills
* F23 Reporting * E43 Integration of HOF expertise
F22 System complexity

* E22 Organisational design
E13 Regulatory relationships




- & ERA-SCS 9
7 tion A Lessons Learne
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“A milestone for
* European awareness raising and learning Furepes Refl y
el s : : Safety” We learned
initiative for a more inclusive safety a lot about
* Two challenging key ingredients “Communication ourselves
e Communication is an area that can r
be improved” Additional
e Safety leadership work is to be
. . d ”
e Results require further analysis “Results provide a one
. very good starting
e Results require further data... Soint” “Itis only one
* ...as organisational culture is difficult to approach piece olfthe
. . “ . puzzle”
* Results allow comparison over time We will run the
] . survey every other 7
* Benchmarking requires thorough methodology year” Should I compare

our results with
others?”
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Analyse
and
explore
the survey

results
with a new
Task Force

Artefacts

Values

Conduct
a Safety
Culture
Peer
Review
Pilot
(with CER)

Implement
ERA-SCS
as a
service
accessible
upon
request

Follow Up

0’ n

SHARE
THE SAFETY
VISION

Develop
training
(safety
leadership,
just
culture,
HOF...)
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