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Draft Agenda

IPA Training NSAs’ and NIBs’ Tasks
Day 1 (Tuesday 28 June 2022)

Agenda
IPA Training NSAs’ and NIBs’ Tasks
ERA1151

Time Item Speaker(s)
09:00-09:30 Registration of participants
09:30 — 09:45 Welcome Christoph Kaupat
09:45 -10:00 Tour de Table all
10:00 — 10:15 Introduction to the Training Programme Christoph Kaupat
10:15-10:45 Introduction to Good Administration / the SIGMA Project Antanas Dubikaitis
10:45-11:00 Coffee Break
Module 1 —
11:00-11:30 Strategic framework of public administration reform Antanas Dubikaitis
11:30 — 12:00 Module 2 - Antanas Dubikaitis
Policy development and co-ordination
12:00-12:15 Q&A, discussion all
12:15-13:15 Lunch Break
13:15 - 13:45 Module 3 Antanas Dubikaitis
Public service and human resource management
13:45 - 14:15 Module4 Antanas Dubikaitis
Accountability
14:15-14:30 Coffee Break
14:30 - 15:00 Module 5 Antanas Dubikaitis
Service delivery
Module 6
15:00 — 15:30 Public financial management, public procurement and Antanas Dubikaitis
external audit
15:30 — 16:00 Wrap-up of Day 1 Antanas Dubikaitis
' ' p-up ¥ Christoph Kaupat
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EUROPEAN UNION AGENCY FOR RAILWAYS

Day 2 (Wednesday 29 June 2022)

Agenda

IPA Training NSAs” and NIBs’ Tasks
ERA1151

Time Item Speaker(s)
09:15-09:30 Introduction to Day 2 Christoph Kaupat
09:30-10:00 Introduction to railway accident investigation Michael Rebentisch

) ) Legal requirements according to Chapter V of the . .
10:00-10:30 Railway Safety Directive (Directive (EU) 2016/798) Michael Rebentisch
10:30 — 10:45 Coffee Break

Set-up, organisation and structure of an NIB:
¢ Independence
10:45-11:15 Michael Rebentisch
e Resources
e Unimodal, bimodal and multimodal NIBs
11:15-11:45 Incidents / accidents Michael Rebentisch
Investigation procedure
e Methods
11:45-12:15 Michael Rebentisch
e Different steps
e QOutcome / Results
12:15-13:15 Lunch Break
13:15-13:45 HOF and SMS in accident investigation Michael Rebentisch
13:45-14:15 NIB Network, NIB Peer Review Michael Rebentisch
e Investigation Reports
14:15 — 14:45 (Commission Implementing Regulation (EU) 2020/572) | Mmichael Rebentisch
e Annual Reports
14:45 - 15:00 Coffee Break
15:00 — 15:30 Safety recommendations, follow-up Michael Rebentisch
15:30 - 16:00 Q&A, discussion all
16:00 — 16:30 Wrap-up of Day 2 Michael Rebentisch

Christoph Kaupat

Day 3 (Thursday 30 June 2022)

Time

Item

Speaker(s)
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EUROPEAN UNION AGENCY FOR RAILWAYS Agenda
IPA Training NSAs” and NIBs’ Tasks

ERA1151

Time Item Speaker(s)
09:15-09:30 Introduction to Day 3 Christoph Kaupat
aa0-d0mn | L T e oy | critonh e
10:00 —10:30 Authorisations for placing on the market (rolling stock) Christoph Kaupat
10:30-10:45 Coffee Break

Authorising the placing in service of the trackside control-
10:45-11:15 command and signalling, energy and infrastructure Christoph Kaupat
subsystems

11:15-11:45 Supervision Christoph Kaupat
11:45-12:15 Safety Certification Christoph Kaupat
12:15-13:15 Lunch Break
13:15-13:45 Monitoring and supervision Christoph Kaupat
13:45 - 14:15 Train driving licencing Christoph Kaupat
14:15-14:30 Coffee Break
14:30 - 15:00 Certification of Entities in charge of maintenance (ECM) Christoph Kaupat
15:00 - 15:30 Q&A, Discussion all
15:30 — 15:45 Wrap-up of Day 3 Christoph Kaupat
15:45 - 16:00 Group Photo, closure of the training all
all indicated times are Ankara local time
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