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European Rail Safety Summit

Tuesday, 10 April 2018 — Gala Dinner at Revelin Fortress

Programme

European Rail Safety Summit
Dubrovnik, 10-12 April 2018

Time Item Speaker(s)
17:30-18:15 Registration at the Rixos lobby
18:15-18:45 Bus transport
18:45 - 19:15 Welcome drink and welcome address Josef Doppelbauer, ERA
19:15-22:00 Gala dinner
22.00-22.30 Bus transport back to Rixos

Wednesday, 11 April 2018 — Day /

Time Item Speaker(s)
08:30—-09:15 Registration and coffee

1t na. Opening speeches Jvosef Doppelbauer, ERA
09:15-09:35 Zelimir Delac, Croatian NSA
09:35-09:50 | Keynote Keir Fitch, European

Commission
09:50 - 10:00 Keynote video message Violeta Bulc, Commissioner
10:00 — 10:20 Presentétlon of European Safety Culture Chris Carr, ERA
Declaration

10:20-10:30 Presenting short video messages Josef Doppelbauer, ERA
10:30-11:00 Coffee Break

Session 1: Setting the Scene

Approaches to Safety: One Size Does not Fit

René Amalberti, Foundation

11:00 — 11:45 All for an industrial safety
culture
Tina Hughes, Level crossing
11:45-12:30 Level Crossings: a Challenge to Improve Safety | ser Champion
12:30-13:40 Lunch break

120 Rue Marc Lefrancq | BP 20392 | FR-59307 Valenciennes Cedex
Tel. +33 (0)327 09 65 00 | era.europa.eu



EUROPEAN UNION AGENCY FOR RAILWAYS

Programme

European Rail Safety Summit
Dubrovnik, 10-12 April 2018

Session 2: Safety Culture and Safety Leadership in High-Risk Industries

The Leadership in Health and Safety

A0 —14- Giuseppe locco, Saipem
13:40-14:20 Programme at SAIPEM
Promoting a Positive Safety Culture
14:20 - 15:00 Throughout the Supply Chain in the Teemu Reiman, Fennovoima
Construction of a Nuclear Power Plant
15:00 — 15:30 Coffee break

Session 3 : Railway Safety Culture & The Future of Safety

15:30 - 16:15 Railway Safety Culture at SNCF Frédéric Delorme, SNCF
Open panel discussion: Safety Culture and the | panel: Speakers of the day
uture of >arety and Chris Carr, ERA
17:15-17:30 Conclusion of the day Josef Doppelbauer, ERA

Thursday, 12 April 2018 — Day I/

Time Item Speaker(s)
08:00-08:30 | Coffee
08:30 — 09:00 Impulse speech Tony Licu, Eurocontrol
09:00 — 09:15 Splitting into groups
Workshop Session I:
1: Lisbeth Fromling — The power of
conversations! .
2: Tony Licu & Kim Drews — Setting up Just Workshops .on s.afet.y, Just
Culture in the organisation culture and investigation:
09:15-10:15 8 . N tools & practises
3: Bart Accou — In-depth investigation
4: Giuseppe locco — How to train your
organisation in safety leadership?
5: Grégory Rolina — Building healthy regulatory
relationships
10:15-10:45 Coffee break
10:45 — 11:45 Workshop Session Il: same topics for different
groups
11:45-12:00 Closing remarks Chris Carr, ERA
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