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7th Regional TAF TSI Workshop – Romania, Bulgaria, Greece 

 
7th and 8th March 2018 in Bucharest 

Workshop Place 

 

Hotel Novotel 

Calea Victoriei 37B, Sector 1, Bucharest 

Agenda 
 

Speakers: 
 

 

Organization Surname First Name Position 

NSA  
Romania  Vasiliu  Cristian 

 

 Director 

NSA 

Romania 

Spinu Luigi State Inspector 

NSA 

Bulgaria 

Shumelova Silvia Senior Expert 

  Helleneic 

Railways  

Organization  

 

 Dalivigkas 

 

 

 Kostas 

 

National Contact Point 

Romanian 

Railways 

Company 

CFR 

 Ionescu  Horatiu Deputy Traffic Director 

Informatica 

Ferroviara  Preda Mihaela IT Project Manager 

DB CARGO 

Romania  Ciovica  Nicolae Production Manager 

Trainose Panagiotis Georgas Information Systems 

Developer 
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JSG Weber Christian JSG chairman 

RAILDATA 
Dr. Martinez 

 

Alexander Application Manager 

RNE Stahl Josef 
RNE – TSI 

manager 

GATX-UIP Heydenreich Thomas Responsible RSRD2-UIP 

UNIFE Haltuf Miroslav TAP/TAF TSI Mirror 

Group Chairman 
 

HITRAIL 
 

Heynes 
 

Mick 
 

Commercial Manager 

 

OLTIS Mesticka Kamila Project Coordinator 

DG MOVE 

(EC) 

De Grandis Carlo 
Policy Officer 

ERA Schroeder Martin 
Project Officer 

Economic Evaluation 

ERA Nagy Kornél 
Project Officer 

Interoperability 

ERA Varga Mickael Telematics Coordinator 
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1st  day – 7th March 2018 (8:30 – 17:00) 

 

8:30 – 9:00 registration 
 

1 Welcome Speech by the Director of 

Romanian NSA  

Responsible: 

Romanian NSA 

Time allotted: 09:00 - 

09:05 

 

2 Presentation of railway markets by  

NCPs 

Responsible: NCPs Time allotted: 09:05 - 

  from Romania, Bulgaria, 
Greece 
 

09:15 

    

    

 

3 Survey Tool for Attendees Responsible: 

ERA Speaker 

Time allotted: 09:15 – 

09:20 

 

4 TAF TSI and CEF funding 

Including real life experience in TAF 

TSI implementation with EU funding 

Responsible: Oltis 

and DG Move 

Speakers 

Time allotted: 09:20 – 

09:45 

 

5 TAF TSI – Functionality Responsible: ERA 

Speaker 

Time allotted: 09:45 – 
09:55 

 

6 Common TAF TSI Elements Responsible: RNE – 

CCS Speaker 

Time allotted: 09:55 – 
10:25 

 

7 How to implement RU Functions Responsible: ERA 

and RAILDATA 

Speaker 

Time allotted: 10:25- 

11:20 
 

Time for Coffee 

 
8 TAF TSI Content: RU/IM 

Communication 

Responsible: ERA 

Speaker 

Time allotted: 11:40 – 
11:50 

 

9 Implementation of RU/IM 

Communication functions 

Responsible: RNE 

Speaker 

Time allotted: 11:50 – 
12:30 

 

Time for Lunch 

 

10 IT Suppliers for TAF TSI I Responsible: 

HitRail Speaker 

Time allotted: 13:30 – 
14:00 

 

11 JSG role in the context of TAF TSI 

Implementation  and the CCM Process 

Responsible: JSG 

Speaker 

Time allotted: 14:00 – 
14:20 
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12 TAF TSI Implementation Co-operation 

Group and Reporting Process 

Responsible: JSG 

Speaker and ERA 

Speaker 

Time allotted: 14:20 – 
14:35 

13 Market Place: Real life demonstrators 

of IT providers (Individual presentations 

of IT suppliers in front of the Conference 

hall) 

Responsible: 

RNE, 

RAILDATA, 

RSRD2, 

UNIFE members, 

HITRAIL,  

OLTIS,  

Time allotted: 14:40 – 
15:30 

 

 

14 The content of TAF TSI: Legal 

Provisions for Wagon Keepers 

Responsible: ERA 

Speaker 

Time allotted: 15:35 – 
15:45 

    15 RSRD Implementation: RSRD2 

Implementation 

Responsible: RSRD2- 

UIP Speaker 

Time allotted: 15:45 – 
16:15 

16 IT suppliers for TAF TSI II Responsible: UNIFE 
speaker 

Time allotted: 16:15 – 
16:40 

17 “Step by Step” Guide to Implement TAF 
TSI and Wrap up 1st day 

Responsible: ERA Time allotted: 16:40 – 
17:00 

 

End of the official program 

 

 

 
 Networking dinner in Bucharest  Responsible: 

NSA Romania 

Time allotted: 19:00 – 
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2nd Day – 8th March 2018 (9:00 – 14:00) 
 

1 Questions attendees from the 1st day Responsible: NCPs 

Romania, Bulgaria, 

Greece and ERA 

Time allotted: 09:00 – 

  09:15 

   

   

 

2 National Implementation Examples on- 

going – Infrastructure Managers 

Responsible: CFR & 

Informatica Feroviara 

Time allotted: 09:15 – 

10:00 

 

3 Business case: implementation of TAF 

TSI by incumbent RU’s 

Responsible: Trainose Time allotted: 10:00 – 
11:00 

 

Time for Coffee 

 
4 Business case: implementation of TAF 

TSI by Newcomers - RU’s 

Responsible: DB 

Cargo Romania 

Time allotted: 11:20 – 
12:00 

 

5 Exchange of views on the TAF 

implementation and operation – view of 

Service Providers (IMs, RUs, WKs, etc.) 

Moderation: ERA 12:00 – 12:30 

 

6 Wrap up of workshop Moderation: ERA 12:30 – 12:45 

 

7 Closure of the Workshop Moderation: 

Romanian NSA 

and ERA 

12:45– 13:00 

 

 

Time for Lunch 
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