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PREFACE TO THE REPORT
A National Investigation Body operates in the Republic of Croatia – Air Maritime and Railway Traffic Accidents Investigation Agency, Department for Railway Traffic Accidents Investigation – conducting independent investigation of the causes and circumstances of railway accidents and incidents according to Directive 2004/49/EC, the principles and requirements of which have been implemented into the national legislation. The objective of the investigation of the causes and circumstances of railway accidents and incidents is to increase the safety of railways.

This Annual Report is an annual report issued by the National Investigation Body of the Republic of Croatia, Air Maritime and Railway Traffic Accidents Investigation Agency, Department for Railway Traffic Accidents Investigation for 2013, pursuant to Art. 23(3) of Directive 2004/49/EC. It comprises information regarding:

· the National Investigation Body,
· the system of investigation of railway accidents and incidents,
· the investigations of accidents and incidents completed in 2013,
· the safety recommendations issued.
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INTRODUCTION TO THE INVESTIGATION BODY
1.1
Legal Basis 
The process of the implementation of Directive 2004/49/EC into the national legislation of the Republic of Croatia was completed in 2013 with two Acts. The first Act is legal basis for establishing Air, Maritime and Railway Traffic Accidents Investigation Agency - AIA (national gazette NN 52/13). The second Act is legal basis for railway traffic accident investigation (national gazette NN 82/13).  
Accidents and incidents are further divided into the following categories, reflecting their nature and consequences:

· serious accidents,
· accidents,
· incidents.
The national legislation of Republic of Croatia orders infrastructure managers and railway undertakings to investigate the causes and circumstances of railway accidents and incidents.

The accident and incident investigation performed by AIA is independent of any other party and independent of the investigation conducted by other bodies, especially judiciary investigation and the investigation of the causes and circumstances of accidents and incidents conducted by infrastructure managers or railway undertakings.
1.2
Role and Aim
Air, Maritime and Railway Traffic Accidents Investigation Agency, the National Investigation Body, was established on 29st July 2013. The mission is to guarantee independent investigation of the causes and circumstances of railway accidents and incidents. The national legislation of Republic of Croatia does not authorize AIA to investigate accidents and incidents within trams, trolleybuses and cable-ways.
The main goal of AIA work is to prevent the occurrence of accidents and incidents. Therefore, AIA:

· investigates the causes and circumstances of rail accidents and incidents,

· issues reports and safety recommendations to railway undertakings, infrastructure managers, to the National Safety Authority or other authorities and parties.

1.3
Organisation

On 29th July 2013, the National Investigation Body – Air, Maritime and Railway Traffic Accidents Investigation Agency (AIA) – was established pursuant to the provisions of Act 52/2013. AIA is a multimodal institution, has tree independent departments for safety investigations. One of the departments is Department for Railway Traffic Accident Investigation. The Department was established in May 2014. The Department currently has one investigator in charge. Other two departments are Department for Air Traffic Accident Investigation, and Department for Maritime Traffic Accident Investigation. 

Department for Railway Traffic Accident Investigation is a national body investigating the causes of railway accidents and incidents independently of any other party and performing preventative inspections of railway safety. As an investigation body it is independent of any infrastructure manager, railway undertaking and regulatory body. The competences of Department include railways (main lines, regional lines, sidings).
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1.4 Organisational flow

The structure of railway sector in Republic of Croatia and relationships among the parties involved are defined in Act 82/2013. The legislation applies to the railway transport systems (main lines, regional lines, sidings).

The bodies in the railway sector include Ministry for Transportation, Railway Safety Agency and AIA. Ministry for Transportation is in charge of the national railway legislation, including implementation of the EU railway legislation. Railway Safety Agency is the National Safety Authority carrying out certification and regulation of railway and railway transport operation, according to the national legislation. AIA is the National Investigation Body independent of any party in the railway sector.
All these authorities are involved in the system of maintaining and improving safety of railways and railway transport:

· Ministry for Transportation sets the framework by developing railway legislation.
· AIA (NIB) investigates railway accidents and incidents and issues safety recommendations.
· Railway Safety Agency (NSA) sets and adjusts safety rules for infrastructure managers and railway undertakings.
2
INVESTIGATION PROCESSES
2.1
Cases to be investigated 
The national legislation of Republic of Croatia orders the National Investigation Body, in accordance with European principles, to investigate the causes and circumstances of serious accidents on main and regional lines, border railways and sidings. 

When making decision whether to investigate or not, AIA takes into account the above mentioned legal requirements, as well as possibility to learn safety relevant lessons from the accident or incident.

2.2
Institutions involved in investigations

Following the occurrence of railway accident or incident, various parties may launch several independent investigations, depending on the occurrence's nature and consequences:

· Infrastructure manager or railway undertaking identifies the causes and circumstances of accident or incident, focusing on the drafting of preventative measures and the proposal of responsibility for the occurrence.
· AIA investigates the causes and circumstances of accident or incident with a focus on the determination of the causes and issue of preventative safety recommendation.
· State Attorney and Police investigate accident or incident with the aim of defining responsibility for the committing of offenses or criminal acts.
2.3
Investigation process or approach of the NIB

The objective of the investigation of the causes of railway accidents and incidents is to gain knowledge for the prevention of accidents and incidents, minimize the consequences and increase the safety of railways.

Investigation performed by the National Investigation Body of Republic of Croatia, Department for Railway Traffic Accident Investigation, focuses on the following aspects of each occurrence:

· independent investigation of the causes and circumstances of accident or incident (serious accidents and selected accidents and incidents only)

When notified about the occurrence of accident or incident by an infrastructure manager or railway undertaking, Chief Investigator will decide whether it will immediately go to the accident-site or not. At the accident-site The Department will launch an independent investigation or just verifies the steps performed by infrastructure managers and railway undertakings involved.

If The Department launches an investigation, it will notify The European Railway Agency within seven days. The investigation of accident or incident may be launched immediately after the occurrence and/or later, in reaction to specific circumstances.

The Department will publish the conclusions of its investigation in Investigation Report, the structure of which is based on the requirements of Directive 2004/49/EC. If the accident or incident occurred without any violation of legislation or internal regulations of infrastructure manager and/or railway undertaking, The Department issues safety recommendation with the aim of preventing reoccurrence of the accident or incident. Safety recommendation is issued also if there are other findings relevant for the safety.

3
INVESTIGATIONS
As a newly established organisation, in 2013 the Department for Railway Traffic Accident Investigation did not launch any investigation.
4
RECOMMENDATIONS
 As a newly established organisation, in 2013 the Department for Railway Traffic Accident Investigation did not issue any safety recommendation.
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