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A. Introduction

1. Scope and  purpose 

Romanian Railway Safety Authority - NSA is the national safety authority set up on the basis of the provisions of the article 16 of Law no.55/2006 on railway safety with subsequent amendments, which  transposed the Directive 2004/49/EC into national law. 

      According to the Government Decision no. 606 for amending and supplementing the Government Decision no. 626/1998 on the organization and functioning of the Romanian Railway Authority - RRA, as well as for amending the annex no. 2 of the Government Decision no. 21/2015 regarding the Ministry of Transport’s organization and functioning.

            The Romanian Railway Safety fulfills, mainly, the following duties: 

· authorizes  the placing in service of the structural  subsystems of the railway system, according to the provisions of article no. 15 of the Government Decision no. 877/2010 on the railway system interoperability with subsequent amendments and check the compliance of the relvant requirements at its operation and maintenance;  
· authorizes  the placing in service and the introduction in running of a new rolling stock or substantially modified that is not under TSI (Interoperability Technical Specification);    
· authorizes the placing in service of the new – build, upgraded or renewed vehicles, according to the articles no.  22 and 24 by Government Decision no. 877/2010, with subsequent amendments and check the compliance of the relvant requirements at its operation and maintenance; 

· grants additional authorization for the vehicle initially authorized in other EU member state;  

· supervises the conformity of the interoperability constituents with the esential requirements, according to the Government Decision no. 877/2010, with subsequent amendments;

· supervises the appropriate registration of the vehicles in Vehicle National Register and ensures that it’s safety informations are  accurate and updated; 
· issues and renews the railway undertaking’s safety certificates, modifies and revoks its relevant parts; 

· issues and renews the  safety authorizations for the Romanian’s railway administrator/infrastructure manager,  modifies and  revoks its relevant parts;

· certifies the safety management system of the  Romanian’s railway administrator/infrastructure manager and of the railway undertakings; 
· certify the acceptance of the provisions adopted by the Romanian’s railway administrator/infrastructure in order to fulfill the specific requests necessary to guarantee the railway infrastructure safety at the level of its design, maintenance and operation, including the maintenance and the operation of the signalling and traffic control system,if any; 
· certify the provisions adopted by the railway undertakings to fulfill the specific requests necessary to provide in safety their services on the appropriate  network; 

· performs the independent assessment of the proper risk management system implementation, as well as of its result and draws up the safety assessment report for the applicant; 

· oversses, promotes and, by case, applies and developes the regulatory framework in the field of the railway safety, including the national norms system of the railway safety;  In this sense, mainly, draws up and/or notifies, by case, and submit for approval to the Ministry of Transports:  

· specific regulations designed to ensure the compatibility of the national railway system with European railway transport; 

· specific regulations on metro and railway safety, as well as multimodal transport, and combined; 

· participes at the draw up of the specific regulation regarding the transport of the dangerous goods; 

· specific regulations for the metro and railway staff’s authorization, certification and attestation;

· oversses through actions of railway safety audit, control and state inspection the economic operators from the railway transport system, according to the national and european legislation in force;  

· supervises the railway suppliers in safety terms; 

· certifies the entities in charge with the maintenance of the railway vehicles; 
· approves the technical specifications used in railway vehicles maintenance;
· certifies the economic operators who take over one or more functions of railway vehicles maintenance;  

· supervises through audit actions and inspection the entities in charge with the railway vehicles maintenance and  the economic operators who performe the maintenance functions, during the certificate validity; 

· ensures the functioning of a permanent monitoring office in charge with reception and handling of emergency calls received through the unique centre for emergency calls - 112, according to the laws in force;
· notifies the Ministry of Transport’s management about the accidents and incidents from the railway and metro network;
· draws up, periodically, records and statistics regarding the accidents and incidents on the railways and metro network and provides statistical data to the National Statistics Institute;
· authorizes the  railway stations and issues the operating authorizations;  
· authorizes the opening to the traffic of a new built industrial lines or upgraded and issues the authorizations;
· authorizes the operation of the industrial lines and issues authorizations;
· approves the technical operating regulations of the industrial lines; 

· organizes the exams and issues authorizations, attestations and certificates for railway and metro staff;  

· grants, renews, updates and modifies the engine drivers licenses (according to the specific regulations regarding the certification of the engine drivers);  

· grants, renews, updates and modifies the recognition statements of the trainning centres that ensure the training tasks regarding the general knowledge about rolling stock and railway infrastructure for engine drivers;  

· grants, renews, updates and modifies the recognition statements of the examiners that perform the assessment of the general knowledge about rolling stock and railway infrastructure for the engine drivers;  

· ensures the training and the certification for the dangerous good’s advisers and issues certificates;  

· performes training courses for the  responsibles with the railway safety management system and grants certificates; 

· authorizes the metro transport and issues the authorizations/licenses for metro transport’s operators;  

· draws up an annual report on its activities in the previous year and then publish it in Romanian Railway Authority Bulletin and on the websites  www.afer.ro/asfr  and forward it to the European Union Agency for Railways at the latest by 30 September;

· ensures guidance to the applicants on the requests for authorization, certification and attestation activities, according to the  activity object;    

· ensures representation to the plenary, committees and working groups  of the Railway European Agency or to other similar meetings of the European bodies, as well as to other international actions related to the specific activity of the body; 

· provides speciality advise according to the specific activity object. 

 The annual report is drawn up after the model sent by the European Union Agency for Railways – ERA and contains the elements referred to in article 18 of Directive 2004/49/EC on European railway safety modified by Directive 2014/88/EU concerning:  

   

a) development of railway safety, including a Romanian national inventory of  the common safety indicators (I.S.C); 



 b) important changes in legislation and regulations on rail safety;    

 

 c) development of safety certification and safety authorization;



 d) results and experiences on controlling the administrator/infrastructure managers and railway undertakings.  
The Romanian Railway Safety Authority – ASFR draws up the present annual report with its activities of 2016 in order to transmit it to the European Union Agency for Railways until September 30, according to article 18 of Law 55/2006 on railway safety, and also the publication in AFER’s bulletin and on the site of the Romanian  Railway Authority- AFER. 


The target audience of the present report is composed of:

· railway infrastructure administrator  - CNCF „CFR” SA;

· non-interoperable railway infrastructure managers: RC - CF TRANS SRL, TRANSFEROVIAR GRUP S.A., VIROMET S.A., VIATERRA SPEDITION S.R.L., CONSTRUCŢII CĂI FERATE S.A., GRUP FEROVIAR ROMÂN S.A., APRIA S.R.L., VEST TRANS RAIL S.R.L.;

· railway undertakings: SNTFM ”CFR MARFĂ” S.A., SNTFC ”CFR CĂLĂTORI” S.A., UNICOM TRANZIT S.A, SERVTRANS INVEST S.A., GRUP FEROVIAR ROMÂN S.A., VIA TERRA SPEDITION SRL, TRANSFEROVIAR GRUP S.A., SOFTRANS S.R.L., DEUTSCHE BAHN CARGO RAIL ROMÂNIA S.R.L., CARGO TRANS VAGON S.A., TRANS EXPEDITION FEROVIAR S.R.L., CONSTANTIN GRUP S.R.L., REGIOTRANS  S.R.L., TRANSBLUE S.R.L., RAIL FORCE S.R.L., VEST TRANS RAIL S.R.L., RAIL CARGO CARRIER ROMÂNIA S.R.L., LTE – RAIL ROMÂNIA S.R.L., CAPTRAIN ROMÂNIA S.R.L., TRANSFEROVIAR CĂLĂTORI S.R.L., CER – FERSPED S.A., TRANS RAIL S.R.L., COLAS RAIL Ltd., INTERREGIONAL CĂLĂTORI S.R.L., TIM RAIL CARGO S.R.L., INTERNAŢIONAL RAIL TANSPORT S.R.L., TEHNOTRANS FEROVIAR S.R.L, MMV RAIL ROMÂNIA S.A.
· other bodies and economic operators from the railway system. 

2. Significant organizational changes

During the reporting year there were no significant organizational changes.
B. Achieving overall safety and strategy
1. The main conclusions regarding the reporting year
a) In 2016, activity of the accident investigation and incidents took place in accordance with the provisions of Regulation to investigate rail accidents and incidents, for development and improvement of railway safety on the railways in Romania, approved by Government Decision no. 117/17.02.2010, regulation drafted for the purposes of uniform application of the Law  no. 55/2006 by all economic operators which develop railway transport activities on Romanian railways.


Accident investigation was conducted by Romanian Railway Investigating Agency – AGIFER and incident investigation was conducted by the activity in which they have taken place, by committees made up of AGIFER representatives and/or of the Infrastructure administrator / infrastructure managers, economic operators involved with operations in Railway Transport, namely exclusively by representatives of administrator of the infrastructure/infrastructure managers, economic operators involved with operations in Railway Transport. Investigating reports drafted by AGIFER, in addition to description of the objectives of the investigations conducted they included, when it was the case, safety recommendations. 
In 2016, on the rail network in Romania occured accidents and incidents, classified under the Investigating Regulation for accident and incidents, for development and improvement of Romanian railway safety, approved by Government Decision no. 117/17.02.2010 as follows:
·   no collision between 2 trains;  
·   a total number of 81 collisions by trains with obstructions inside the structure clearance (unsupervised animals, vehicles located into the structure clearance, rocks, trees, carts, etc.);

·   23 derailments of trains which were classified as accidents in accordance with Regulation of the accident investigation and railway incidents, of developing and improvement of railway safety on the railways in Romania, approved by Government Decision no. 117/17.02.2010, art. 7 (1), b), and the investigation was carried out by AGIFER, which issued, as the case, safety recommendations.  The derailment of trains weren’t classified as a significant accident;
·   116 accidents at level crossings (from which a number of 42 significant injuries resulted in 21 people seriously injured and 23 people killed);
·   140 cases of person hit by moving rail vehicles, except in cases of suicide, for which no investigation has been carried out, resulting in serious injury to 78 people and the deaths of 62 people;

· 6 fires in rolling stock classified as accidents in accordance with Government Decision no. 117/17.02.2010, art. 7, par. (e) and the investigation was carried out by AGIFER. One fire case was classified as a significant accident.
On 29.11.2016, at 17:50, on the activity area of CF Constanta County, in the Neptun railway station, at km. 263 + 270, a fire occurred at the AM 753 motorised train, running as Regio passenger train no. 8389 (belonging to SNTFC "CFR Călători" SA). The passengers were disembarked on time. The fire was localized and liquidated by the Military Firefighters belonging to ISU Constanta at 19:00. The driver suffered burns on his face and upper limbs while he tried to clear the fire with the equipment and was transported to Mangalia Municipal Hospital.

The facts produced by individuals or legal entities, which endangered the railway safety and resulted in disruption of railway transport activity, destruction and / or removal of parts or materials constituting the vehicle or rail infrastructure, they were endorsed by railway staff, in accordance with Regulation to investigate rail accidents and incidents, the development and improvement of railway safety on the railways in Romania, approved by Government Decision No.. 117/17.02.2010, art 34, par. (2), police together with other institutions of the state, proceeded to identify those responsible in order to recover the value regarding the damage to railway vehicles or railway infrastructure.   

b) During 2016 occured one serious accident.

On 29.11.2016, at 13:30, on the activity are of CF Craiova County, in the railway station Bîrseşti, when backing-into-siding operation of the isolated locomotive EA 515 (belonging to SNTFM "CFR Marfă" SA), at line 5, in order to couple with the locomotive EC 104 (belonging to SNTFM "CFR Marfă" SA), which was hauling the freight train no. 81708, parked at line 5, occured a violent end-on collision of the two locomotives. Following the impact, the driver of EA 515 locomotive, Mr. Gîrîiacu Vasile was fatally injured and the driver of the locomotive EC 104, Mr. Şerbănescu Spiridon was seriously injured and was transported by ambulance to Târgu Jiu Municipal Hospital, where he died later. The wagon no. 81536654117-6 box (first in the train composition) was destroyed, the EC 104 locomotive derailed by the first bogie, the active pantograph was broken, the insulators were broken and its box was deformed and at the locomotive EA 515 the driver's cab in the running direction was clogged up to the driving cab, the active pantograph was broken and the insulators were broken.

It specifies that information regarding fatalities or seriously injured in accidents such as collisions of trains cu with obstructions inside the structure clearance, hits at level crossings, person hit by moving railway vehicles, except in cases of suicide, represent information supplied by the Transport Police, and they continue the investigations after accidents, thus the subsequent health of the victims can be determined. 


In accordance with the Regulation to investigate rail accidents and incidents, the development and improvement of railway safety on the railways in Romania, art. 74, par. (2) and (3) safety recommendations issued by AGIFER in the investigating reports are addressed to ASFR and those that can be followed are taken into account, analyzed, identified measures to be taken and planning their implementation.
 
2. Strategy, programs and national security initiatives

After issuing a safety certificate, safety authorization or ECM certificate, the Romanian Railway Safety Authority - ASFR has to put into practice all the provisions to verify that the results described in the application for a safety certificate, a safety authorizations or an ECM certificate are obtained during the operation and if all the necessary requirements are permanently complied with in accordance with Article 16 (2) letter (e) and Article 17 (2) of Directive 2004/49/C. In order to be able to carry out its tasks in accordance with Article 16 (2) (f) of Directive 2004/49/EC, the Romanian Railway Safety Authority - ASFR must also assess, on the basis of its supervision activities, the effectiveness of the regulatory framework in the field of safety. 


Due to the fact that the Community railway legislation is in a continuous process of revision, determined first of all by the profound changes in the Fourth Railway Package, the Romanian Railway Safety Authority - ASFR having the role of a national safety authority (NSA) for Romania needs to revise, improve and follow a supervisory strategy that is in line with that at European level, taking into account the need for a minimum economic and social impact that will allow market opening and the protection of actors at national level, respectively railway undertakings, infrastructure managers and entities in charge of maintenance. It is structured on objectives grouped according to the priorities and the main tasks of ASFR. Through this strategy, ASFR has to meet mainly five objectives that can be considered as priorities but whose validity can fit in the medium and long term.


The ASFR strategy is structured on objectives grouped in the general (medium and long term) and those related to the main tasks assigned to it by the European and national legislative framework.
Since the adoption and implementation of the Strategy on surveillance of rail transport in 2016 significant progress was made in the railway, achievements were recorded on the imposition of the main principles on which the supervision work is based:
· non-discrimination principle – by ensuring the same conditions of supervision to any economic operator;

· equal treatment principle – namely the establishment and application in all stages of supervision, of some rules, requirements and criteria, equal for all economic operators;
· principle of transparency – disclosure to all interested parties relevant information about the surpervision;
· principle of proportionality – the correlation between the objective necessity of the supervision action, the proposed objective and requirements in the context of assignment, 

· principle of assuming responsibility – clear determination of tasks and responsibilities of persons involved in the supervision, while aiming to ensure professionalism and independence of decisions taken during the course of actions.

To assess the maturity of the risk management system, and safety culture of the main actors involved in the rail transport activities, ASFR aims to focus itself on the center of the Safety Management System.

Strategy concerning the supervision of railway transport activities will continue the ASFR mission to serve the public interest by promoting a safety transportation system, efficient and responsible, responsive to customer requirements.


The supervision mission is to observe safety performances after it has granted a safety certificate, authorization or ECM certificate and, where reasonable, to improve them.

In addition to the above principles, ASFR promotes through the performed supervision actions, representative values ​​for the organization and its staff:
Respect
We appreciate and respect our colleagues, actors in the railway system, but also 
our partners

Implementation of own procedures by which to eliminate discriminatory attitudes in our behaviour and to adopt reasonable attitudes that improve the ability to serve
the transportation beneficiaries. To be open, reasonable and honest in our relationships.
Professionalism 
We make fame with the professionalism of our team
The implementation of procedures concerning the skills management to ensure a high level of preparation, to meet the changes of the applicable regulatory framework, so that the teams involved in supervision activities can address all the 
challenges that may arise and to respond appropriately and effectively to requests.
 Teamwork
           we rely our whole strategy on teamwork
The entire supervision activity is based on teamwork, thus providing maximum efficiency and effectiveness of our work. We seek to involve all inspectors so as to 
encourage pro-active approaches, supporting collective decisions, dissemination of 
information, collective management of the problems detected in the railway 
activity for implementation of the most effective corrective measures.


Development policy rail system in Romania
· system management to operational excellence in general and more specifically to a European market in a sustainable way to improve safety;

· supporting and monitoring to conditions and limitations legislation on safety line and interoperability, of all the community projects, national or regional rail-related;

· encouraging system in addressing specific weaknesses  about the regime risks;

· proactive monitoring of critical parts and vulnerable railway system in relation to safety indicators in order to identify „deviations” the objectives to be achieved  in the field of safety;

· revision and improvement of surveillance process using a risk-based approach şi îndrumarea sectorului and guidance rail sector to acquire a desired behavior;

· an increased focus on providing continued to make possible the creation of added value for railway safety, both in legislative and technical;

systematically identifying tasks and responsibilities of stakeholders in the railway sector, and establish a system to ensure compliance with EU; implementing policies on mitigating the impact of passage at Railway Package IV.


Policy collaboration with the Ministry of Transport
· establishment of common rules between the Ministry of Transport and ASFR, as parties in the notification of national rules and national technical norms in Romania, on sending them to Database of ERA (NOTIF - IT), a view to publication;

· development with MT  strategies for implementing STI in the transition period;

· conducting joint review MT - ASFR - AGIFER - railway system, for adopting measures leading to safety  goals safety and continuous improvement of safety.

Elements of the political line of EU law and national regulations
· participates in the prompt and correct transposition at national level of the european legislation in the field of railway safety;

· applying the European regulations and decisions related to the Technical Specifications for Interoperability (STI) and thus harmonizing with STI national safety rules and the national rules technical reference;

· reclaiming national safety rules subject to railway safety management system (SMS), which are redundant or obsolete;

· analysis of national safety rules and reference rules in order to be eliminate issues that contradict the requirements of STI;

· development of an optimal program of gradual migration from national technical rules of the reference to the requirements of STI;

· redefinition, adaptation and respect of any new tasks and responsibilities of the actors involved in the application and enforcement of national and european rules, incurred as a result of changes to legislation related items;

· integration and application of regulatory regimes common safety methods for risk assessment;

· using information from the surveillance, certification, monitoring, accident investigation in order to review risk assessment procedures;

establish informal channels of communication leading to more efficient work to harmonize national legislation with the european and removing bureaucratic barriers.


Communication policy and decision making

· common analysis European Union Agency for Railways - ASFR conducted in order to clarify and identify possible inconsistencies arising between national safety and technical rules and requirements laid down in STI, in view of redundant gradual sanitation requirements or those that are not subject to national rules;

· providing conditions and limits in existing legislation, of all information, data and guidance for actors in the railway sector;

· establishment and continuous improvement at ASFR, a management tool of national safety rules și a technical standards in order to ensure optimal transparency and harmonize these rules with STI and with european legislation;

· bidirectional communication between ASFR and to improve the railway system shared safety culture;

· active communication with the railway system to collect data, well as for directing the rail system general policies for the fulfillment of rail transport;

proactively tracking and sharing of information across borders and establishing bilateral relations with other national safety authorities.


Policy of cooperation with the European Union Agency for Railways (EUAR) and other national security
· participation of specialists and representatives of ASFR at meetings and activities of the working groups established by Interoperability Unit and Safety Unit of the Agency to develop, complete and review community legislation (Directive, STI, Regulations, Decisions etc.);

· development activity reports submitted to EUAR;

· organizing and participating in meetings on topics of common interest for the railway sector, meetings taking place with the Agency initiative and other European institutions dissemination practices on the activity of the national safety authorities.


Policy development and improvement work at ASFR
· the establishment and development of a system performance analysis within the organization and collection of safety data;

· developing a solid management framework through which to provide evidence that staff at all levels proactively assumes responsibility for its activities;

· raising the level of competence, involvement and responsibility of employees ASFR;

· adoption in ASFR activity, the modern concepts to greater efficiencies and creating a work environment focused exclusively on results;

· setting up a professional stimulation process at all levels, recognized by all staff as an important tool in achieving the objectives;;

· efficient management of resources and setting targets in terms of their own activities and the railway transport system.

3. Review of last year


To control the monitoring activity of the administrator / non-interoperable railway infrastructure managers and railway undertakings by departments within ASFR, during 2016 internal audits were carried out based on audit objectives established and measures have been taken to improve the activity.

4. Areas that will be focused on next year 



It is necessary to continuously improve the level of professional knowledge, ASFR proposing to search new methods on achieving this goal.
C. Progress in safety

1. Detailed analysis of the latest trends recorded.
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	Year
	Collisions
	 Derailments
	Accidents at level crossing
	Accidents to persons by rolling stock in motion
	Fires at rolling stock
	Ohers
	Year

	2012
	0
	0
	41
	84
	0
	1
	126

	2013
	0
	0
	27
	74
	0
	0
	101

	2014
	0
	0
	20
	76
	0
	0
	96

	2015
	0
	0
	17
	64
	0
	0
	81

	2016
	2
	0
	23
	62
	0
	0
	87
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	Year
	Collisions
	 Derailments
	Accidents at level crossing
	Accidents to persons by rolling stock in motion
	Fires at rolling stock
	Ohers

	2012
	0
	0
	0.44
	0.9
	0
	0.11

	2013
	0
	0
	0.29
	0.79
	0
	0

	2014
	0
	0
	0.22
	0.83
	0
	0

	2015
	0
	0
	0.20
	0,77
	0
	0

	2016
	0.02
	0
	0.27
	0.73
	0
	0
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	Year
	Collisions
	 Derailments
	Accidents at level crossing
	Accidents to persons by rolling stock in motion
	Fires at rolling stock
	Ohers
	Year

	2012
	0
	0
	60
	67
	0
	4
	131

	2013
	16
	0
	51
	61
	0
	0
	128

	2014
	1
	0
	71
	56
	1
	0
	129

	2015
	4
	0
	18
	47
	0
	0
	69

	2016
	0
	0
	21
	78
	1
	0
	100
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	Year 
	Collisions 
	 Derailments
	Accidents at level crossings 
	Accidents to persons caused by the rolling stock in motion
	Fires at rolling stock
	 Others  

	2012
	0
	0
	0.64
	0.72
	0
	0.043

	2013
	0.17
	0
	0.55
	0.65
	0
	0

	2014
	0.011
	0
	0.78
	0.61
	0.011
	0

	2015
	0.05
	0
	0,22
	0,57
	0
	0

	2016
	0
	0
	0.25
	0.91
	0.011
	0
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	Year
	Collisions
	 Derailments
	Accidents at level crossing  
	Accidents to persons caused by the rolling stock in motion 
	Fires at rolling stock
	Others 
	Total

	2012
	0
	0
	59
	151
	0
	5
	215

	2013
	1
	0
	44
	135
	0
	0
	180

	2014
	1
	0
	50
	133
	1
	0
	185

	2015
	1
	0
	29
	111
	0
	0
	141

	2016
	1
	0
	42
	140
	1
	0
	184
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	Year
	Collisions
	 Derailments
	Accidents at level crossing
	Accidents to persons caused by the rolling stock in motion
	Fires at rolling stock 
	 Others  

	2012
	0
	0
	0.63
	1.62
	0
	0.054

	2013
	0.011
	0
	0.47
	1.45
	0
	0

	2014
	0.011
	0
	0.55
	1.47
	0.011
	0

	2015
	0,012
	0
	0,35
	1,34
	0
	0

	2016
	0.011
	0
	0.49
	1.64
	0.011
	0
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	Year
	Broken rails
	 Track kinks                      
	Signalling failure leading to a dangerous condition of the signal        
	Passing the signals on dangerous position
	Cracked wheels at railway vehicles in service                                                
	 Broken axles at rolling stock in service                                             
	Total

	2012
	643
	0
	0
	447
	0
	1
	1091

	2013
	484
	0
	0
	405
	2
	1
	892

	2014
	593
	3
	0
	288
	0
	1
	885

	2015
	349
	0
	0
	444
	0
	1
	794

	2016
	912
	0
	1
	391
	0
	0
	1304


The safety from technical point of view of infrastructure and keeping it under control, safety management.



The progress of rehabilitation and modernization works of railway stations (received during 2016 and ongoing and in preparation for modernization)

	No.
	Project 
	Contract object
	The physical status of the work on 31.12.2016
	Delivery on completion 

	Received railway stations 2016

	1
	Modernization of railway stations in Romania - Pitești Railway Station
	Modernization of Pitești railway station
	99,80%
	15.03.2016

	2
	Modernization of railway stations in Romania – Slatina, Râmnicu Vâlcea, Resița South
	Modernization of Slatina, Râmnicu Vâlcea, Reşiţa Sud - „Lot 2 – Modernization works of the railway station Râmnicu Vâlcea” railway stations
	99,30%
	28.07.2016

	Railway stations – ongoing work

	1
	Modernization of  Sfântu Gheorghe si  Târgu Mureș railway stations
	Modernization of Tg. Mureş railway station
	98,80%
	Estimate reception in 2017

	Railway stations in preparation for rehabilitation and upgrading

	1
	Modernization of 47 railway stations in Romania (Târgoviște, Ploiești Vest, Sinaia, Bușteni, Videle, Târgu Jiu, Alexandria, Caracal, Filiași, Roșiori Nord, Piatra Olt, Timișoara Nord, Simeria, Băile Herculane, Petroșani, Orșova, Caransebeș, Satu Mare, Baia Mare, Jibou, Dej Călători, Beclean pe Someș, Valea lui Mihai, Carei, Salonta, Miercurea Ciuc, Făgăraș, Sebeș Alba, Gheorghieni, Reghin, Aiud, Teiuș, Războieni, Suceava Nord, Pașcani, Vatra Dornei, Verești, Dolhasca, Rm. Sărat, Comănești, Făurei, Tecuci, Mărășești, Adjud, Neptun, Costinești Tabără, Ciulnița)


Electronically centralized railway stations during 2016 (electronic centralization works completed in 2016, electronic centralization works in progress):
	Centralization work in progress

	1
	Modernization of electromechanical centralization installations on the Ilia - Lugoj traffic section - CEM - railway 4
	Project design and execution related to the objective: "Modernization of electromechanical centralization installations on the Ilia-Lugoj traffic section”- Lot 2
	Progress 74,35%

	2
	Electronic centralization at Videle railway station
	Design and execution works related to the "Electronic centralization in the C.F. videle "
	Progress 22,00%

	3
	Project design and execution related to the objective: "Modernization of electromechanical centralization installations on the Siculeni-Adjud circulation section - 2 lots - Completed public procurement procedure
	Design and execution works related to the objective "Modernization of electromechanical centralization installations on the Siculeni-Adjud traffic section" - Lot 1
	Progress 26,53%

	
	
	Design and execution works related to the objective "Modernization of electromechanical centralization installations on the Siculeni-Adjud traffic section" - Lot 2
	Progress  21,36%


Stage of rehabilitation and modernization works on corridor IV (works completed in 2016, ongoing works, works under preparation for rehabilitation and modernization):
	Work in progress

	No.
	Project 
	Contract object
	The physical status of the work on 31.12.2016
	Delivery on completion 

	1
	Reconstruction of the Railway Line - Curtici - Simice part of the Pan-European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 1: Curtici - Arad - km.614
	Rehabilitation of the railway line Curtici - Curtici - Part of the Pan-European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 1: Curtici - Arad - km.614
	96,00%


	December 2016



	2


	Rehabilitation of the railway line Braşov - Simeria part of the Pan-European Corridor IV for the movement of trains with a speed of max. 160 km / h, the section: Simeria - Coşlariu

	Construction and installation works (excluding ERTMS, GSM-R, ELECTRONIC CENTRALIZATION), SECTION 3: COŞLARIU-SIMERIA, The section: VINTU DE JOS - COŞLARIU
	74,40%
	December 2017

	
	
	Construction and installation works (excluding ERTMS, GSM-R, ELECTRONIC CENTRALIZATION), SECTION 3: COŞLARIU-SIMERIA, The section: VINŢU DE JOS -
SIMERIA
	65,88%
	December 2017

	
	
	ERTMS, GSM-R, electronic centralization and Simeria Operational Control Center related to the projects: "Rehabilitation of Simeria-Braşov line, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h" section Coşlariu - Simeria
	25,00%
	05.03.2018

	3


	Rehabilitation of the Brasov-Simeria railway line - part of the Pan-European Corridor IV for the movement of trains with a maximum speed of 160 km / h, the section: Coşlariu - Sighişoara

	Execution of construction and installation works (excluding ERTMS, GSM-R, electronic centralization) Section 2: Coşlariu - Sighişoara, the Coşlariu - Micasasa section - LOT 3
	96,00%
	06.06.2017

	
	
	Execution of construction works and installations (excluding ERTMS, GSM-R, electronic centralization) Section 2: Coşlariu - Sighişoara, the section
Micasasa - Atel - LOT 2
	70,50%
	16.10.2017

	
	
	Execution of construction works and installations (excluding ERTMS, GSM-R, electronic centralization) Section 2: Coşlariu - Sighisoara, the section
Aţel - Sighişoara - LOT 1
	71,52%
	27.02.2018

	
	
	ERTMS, GSM-R, electronic centralization and Simeria Operational Control Center related to the projects: "Rehabilitation of Simeria - Braşov line, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h" 'Cosleriu - Simeria section and' Rehabilitation of the Simeria-Braşov line, part of the Pan European Corridor IV for the movement of trains with the maximum speed of 160 km / h 'section of Coşlariu-Sighisoara section.

	38,00%
	05.03.2018

	
	
	Additional works (road bridge construction DN 14 km 75 + 650 pr)
	96,00%
	15.12.2016

	4
	Rehabilitation of railway bridges located at km 152 + 149 and km 165 + 817 on the railway section Bucharest - Constanta
	Construction works and installations related to the project "Rehabilitation works of railway bridges over the Danube - km 152 + 149 and km 165 + 817, railway line Bucharest - Constanta, SRCF Constanta"
	84,39%
	17.07.2017


	Works under preparation for rehabilitation

	No.
	Project
	Objective

	Current status 

	    1
	Rehabilitation of the railway line Curtici Border - Simerie part of the Pan-European Corridor IV for the movement of trains with a maximum speed of 160 km / h, Section 2: km 614-Gurasada and Section 3: Gurasada - Simeria
	"Rehabilitation of the Railway Border Line - Curtici - Simeria, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 2: Km 614 - Gurasada, sub-division 2a: Km 614 - Cap Y Bârzava.
	Acquisition procedure in progress.

	
	
	"Rehabilitation of the Railway Border Line - Curtici - Simeria, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 2: Km 614 - Gurasada, sub-line 2b: Cap Y Bârzava - Cap Y Ilteu.
	Acquisition procedure in progress.

	
	
	" Rehabilitation of the Railway Border Line - Curtici - Simeria, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 2: Km 614 - Gurasada, subclass 2c: Cap Y Ilteu - Cap Y Gurasada.
	Acquisition procedure in progress.

	
	
	" Rehabilitation of the Railway Border Line - Curtici - Simeria, part of the Pan European Corridor IV for the movement of trains with a maximum speed of 160 km / h, section 3: Gurasada - Simeria.
	Acquisition procedure in progress.



The state of rehabilitation and modernization works for bridges, tunnels and tunnels in progress / in progress
	No.
	Project
	Contract objective
	The physical status of the work on de 31.12.2016
	Delivery on completion

	Work received 2016

	1
	Rehabilitation works for bridges, foot bridges and railway tunnels SRCF Constanta
	Rehabilitation works for bridges and railway tracks - SRCF Constanta - Lot 2
	100%
	Bridge km 228+895 – 20.12.2016

Bridge km. 250+416 – 27.07.2016

Bridge km. 225+169 – 29.07.2016

Bridge km. 252+597 – 27.07.2016

	2
	Rehabilitation works for bridges, foot bridges and railway tunnels - SRCF Timisoara
	Rehabilitation works for bridges and foot bridges SRCF TIMIŞOARA - Lot 3 - Bridges
	100% Bridge km. 3+724, Bridge km. 5+403, Foot bridge km. 12+255
	Bridge km. 3+724, Bridge km. 5+403, Foot bridge 12+255 – 17.11.2016

	Work in progress

	1
	Rehabilitation works for bridges, foot bridges and railway tunnels - SRCF Brașov
	Rehabilitation works for bridges and foot bridges SRCF BRAȘOV - Lot 1 - PODURI
	92,84%
	June 2017

	2
	Rehabilitation works for bridges, foot bridges and railway tunnels - SRCF Timișoara
	Rehabilitation works for bridges and foot bridges SRCF TIMIȘOARA - Lot 3 - PODURI
	76,80%
	01.08.2017 (2 remaining targets to be received)

	3
	Rehabilitation works for bridges, foot bridges and railway tunnels - SRCF București
	Rehabilitation works for bridges and foot bridges – SRCF București – Lotul 4
	53,30%
	28.02.2018

	4
	Rehabilitation works for bridges, foot bridges and railway tunnels - SRCF Cluj 
	Rehabilitation works for tunnels – SRCF Cluj – Lot 1
	95,00%
	01.07.2017

	
	
	Rehabilitation works for bridges and foot bridges – SRCF Cluj – Lot 3 
	20,87%
	01.11.2017

	
	
	Rehabilitation works for bridges and foot bridges – SRCF Cluj – Lot 4 
	38,76%
	25.11.2017

	5
	Rehabilitation works for bridges, railways and tunnels – SRCF Iași
	Rehabilitation works for bridges and foot bridges SRCF Iași Lot 2 - 
	43,84%
	01.09.2017

	
	
	Rehabilitation works for bridges and foot bridges SRCF Iași Lot 3 - 
	3,12%
	August 2018

	6
	Overheated axle box detection system and tightened brakes - DCOS
	Design and execution of the lens: "Overheated axle box and tight braking system detection system - Lot1

	4,89%
	27.10.2017

	
	
	
	
	

	Works under preparation for rehabilitation / upgrading

	No
	Project
	Objective

	Current status 

	1
	Rehabilitation works for bridges and railway underpasses and tunnels SRCF Craiova  
	„ Rehabilitation works for bridges, tunnels and railway tunnels SRCF Craiova”   -  3 loturi


	Public procurement procedure in progress

	    2
	Rehabilitation works for bridges, railways and tunnels SRCF Galați 

	Rehabilitation works for bridges, railways and tunnels SRCF Galați – 4 loturi
	Public procurement procedure in progress


2. The results of the safety recommendations.

	Safety  recommendations
	Safety measure 
	 Implementation status 

	  RC-CF TRANS SRL Braşov, as Railway Infrastructure Manager, will review the procedures of the safety management system so as to ensure that the activities related to the maintenance of the lines, the identification of the risks associated with the railway operations, the elaboration and the establishment risk control measures as well as monitoring the effectiveness of risk control measures are carried out in accordance with the relevant requirements.
	
	  Unimplemented.
RCCF TRANS SRL Braşov, as non-interoperable railway infrastructure manager and CFR SA Railway Company as railway infrastructure manager have the obligation to draw up the activity monitoring strategy according to Regulation (EU) no. 1078/2012, identify and assess its own and interface risks in accordance with Regulation (EU) No. 402/2013.

	  The critical railway service provider SC IRLU "CFR IRLU" SA will take the necessary measures to avoid putting into service the locomotives without prior checking of the protection relay supply circuits 76.

Since the SREC and AMRI devices do not have redundant systems for actuating the protective relay no.76, SNTFM "CFR MARFĂ" SA will take measures to ensure the functioning of the protections or real-time signaling of their failure.
	
	Unimplemented.
In the technical specifications for all types of technical revisions ST-LDE 2100 CP-REV edition 1 Revision 4 (PTA 3, R15, RT, R1, R2, 2R2 and R3 scheduled repairs and RIT, RIR, RAD, RA on Diesel - 2100 hp locomotives) are foreseen in the planned revisions: checking the accidental grounding and measuring of the insulation resistance of the electrical circuits, checking the protective relay supply circuits position 76, respectively cleaning the fan shields traction motors, which no longer justifies the formulated safety recommendation.
OMTI no. 315/2011, regarding the approval of the Railway Norm "Railway vehicles. Planned revisions and repairs "no. 67 - 005 of 2008, completed with OMTI no. 1359/2012, establishes "works to be carried out on railway vehicles in the event of planned revisions on the basis of technical documentation that must contain the technical specifications" and is mandatory.
 

	The Romanian Railway Safety Authority will request CNCF "CFR" SA as the public railway infrastructure manager in the safety management process to re-analyze the process of preparing the current repair works and to establish its measures which need to be implemented to ensure that, in this process, the necessary documentation for this type of work is made taking into account all the specific regulations in force for this type of works
	
	Unimplemented.
In the process of assessing the compliance with the requirements for obtaining the safety authorization, CNCF "CFR" SA (in its capacity as railway infrastructure manager) has already presented evidence that it applies measures to "control the risks related to the provision of maintenance and material "(as required by Commission Regulation (EU) No 1169/2010 - Annex II (B)).

	The railway passenger transport operator SC Regiotrans SRL Braşov will arrange for the necessary psychological re-examination of the personnel involved in the incident.



The passenger railway transport operator SC Regiotrans SRL Braşov will provide the necessary measures for the re-evaluation of the personnel involved in the occurrence of the incident in order to confirm the professional competencies.

	By address no. 378/1 / T / 2016, dated 06.05.2016, the psychological review of the driver of the locomotive / automotor involved was requested from CF and auto psychology laboratory in Timişoara.
The employee carried out the review and obtained the psychological opinion TM Series no. 116/00647, "Psychologically able locomotive mechanic".
By address no. 379/1 / T / 2016 dated 09.05.2016, the re-evaluation was requested at CENAFER Timisoara for the confirmation of the professional competencies of the locomotive / automotive driver.
	Implemented. 



	The Romanian Railway Safety Authority will request:
1. The Railway Infrastructure Manager shall establish the safety measures to be implemented to ensure that the line maintenance process fully respects both the provisions of its own safety management procedures and those of the practice.
2. The railway undertaking SNTFC "CFR Călători" SA documents regarding the nature of the works performed on the type of motorcar mentioned and, as a consequence, to request compliance with the provisions of the said government decision.
	
	  Unimplemented.
The National Railways Company "CFR" SA as railway infrastructure manager should draw up the strategy, priorities and monitoring plan according to Regulation (EU) no. 1078/2012, identify and assess its own and interface risks in accordance with Regulation (EU) No. 402/2013 and to permanently monitor the identification of the risks associated with the hazards, interface risks and risks arising from the changes, in accordance with the requirements specified in Regulations (EU) No. 1169/2010 and no. 402/2013. At the same time, CNCF "CFR" SA has to develop an action plan for the unacceptable cases of non-compliance with the requirements of the management system, to implement the action plan and to evaluate the measures included in this plan.
- The National Railway Passenger Company "CFR Călători" SA, as railway transport operator, holds a safety certificate in accordance with the legislation in force for performing the public passenger transport service, subject both to the national legislation and to the Community legislation. Regarding the recommendation made in the draft investigation report, we mention that the automotor concerned underwent adaptation work for CFR lines and was not renewed or modernized to be covered by GD no. 877/2010.

	The Romanian Railway Safety Authority - RRSA will review the legal framework for authorizing personnel responsible for the safety of the responsible movement in the handling of certain types of traffic safety installations so that it is clear, appropriate and uninterpretable.
	· Following consultation with the Railway Infrastructure Manager and the CENAFER National Training and Training Center, the necessity of the revision of the legislative framework resulted and the OMT Minister Order no. 1237 of 23.12.2016, for the amendment of Article 4 of Annex no. 2 to the Order of the Minister of Transport, Constructions and Tourism no. 2262/2005 regarding the authorization of the personnel with responsibilities in the traffic safety that will carry out on their own responsibility activities specific to the railway transport ".
	Implementată.

	The Romanian Railway Safety Authority will order that SNTFM "CFR Marfă" SA, in its capacity of railway transport operator, within the safety management process to reanalyze the maintenance of the locomotives and to establish the safety measures they need implemented in order to ensure that all national safety rules, including the NF 67-006: 2011 Railway Legislation, are complied with as part of this process. "Railway vehicles - Types of planned revisions and repairs - Time rules or mileage norms to carry out planned revisions and repairs ".
The Romanian Railway Safety Authority will order that SNTFM "CFR Marfă" SA to complete the documentation on inspections and repairs carried out on electric locomotives of 5100 KW with clear provisions regarding the length of the safety cable of the brake-rod adjuster, in the event of breakage not to leave the locomotive gauge.
The Romanian Railway Safety Authority will order to the critical railway service provider SC "CFR-IRLU" SA to re-analyze the processes of inspections and repairs to the 5100 KW electric locomotives so as to ensure that in these processes shall be carried out in full, as specified in the technical specifications or the specifications.
	
	Unimplemented.
The technical specifications ST-LE REV 1-5 / 05-2011, for the types of technical revisions (planned revisions type RT, R1 and R2), foresee in the planned revisions the checking operations at the automatic SAB brake slack adjuster (safety cable lock control, brake cylinder, shin and cleaning; lubrication of bolts with sleeves, guides, square rules, rollers on the SAB controller type RL, visual control of the brake controller), which no longer justifies the safety recommendation (works not executed under R2 revision at the IRLU Craiova Section);
The catalogues of spare parts and materials, the design and execution documentation provided by the manufacturer provide details for all parts of the locomotive. In this case, the length of the safety cable of the brake slack adjuster is 430 mm, according to the execution drawing D.313-15 of 03 December 1968. That is why the safety recommendation do not justifies.
OMTI no. 315/2011 regarding the approval of the Railway Norm "Railway vehicles. Planned revisions and repairs "no. 67-005 of 2008, completed with OMTI no. Regulation 1359/2012 establishes "works to be carried out on railway vehicles in the event of planned revisions based on technical documentation that must contain technical specifications" and is mandatory. That is why the safety recommendation do not justifies.


	The analysis of the safety management system of the public railway infrastructure manager "CFR" SA by the Romanian Railway Safety Authority RRSA, regarding the execution of the maintenance works for the heavy machinery railway infrastructure and the provision of the completion with specific provisions for the execution of the mechanized borders on Plasser & Theurer type switches.

The analysis by the Romanian Railway Safety Authority of the training of personnel within the CNCF "CFR" SA, responsible for the execution of the mechanized borders on the Plasser & Theurer heavy-duty track machines and the inclusion of the training themes in this process specific on the follow-up of the execution of this type of work.

	
	Unimplemented.
The safety recommendations set up as a result of the investigative action can not be taken into account, since the analysis of the causes of the accident revealed that it was due to the failure to comply with the technological process of mechanized borders of Plasser & Theurer heavy-duty track machines, of the provisions of the specific regulations in force.

	Completing the regulatory framework for verifying and executing maintenance work on clamp locking of switch and electromechanic switches from the centralized electrodynamic exchange switches jointly by L and CT teams, specifying the responsibilities and responsibilities for each specialty.
	CNCF "CFR" SA has prepared the "Framework Prescriptions for Joint Implementation of 
biannual / yearly Revision Works to electromechanisms, verification
locks and checking of hidden parts of points and crossings ", no. 1.B / 984 / 05.07.2017.
	Implemented.

	Completing the safety management system of CNCF "CFR" SA with procedures related to the execution of the biannual revisions to the switching electromechanics and the work of checking the hidden parts of the track switches in teams L and CT by which to determine the distribution of the tasks of the personnel and making it responsible for their execution.

Establishing technical measures for securing the maintenance process, which excludes the possibility of removing traction and control rod couplings from unauthorized persons.
	
	Unimplemented.
We believe that there is no need to draw up safety recommendations, as there are already regulations specific to these activities, and the accident was also due to non-compliance by the staff with such duties.

	CNCF "CFR" SA and SC "ELECTRIFICARE CFR" SA will analyze the opportunity to equip pantograph track cars of the type involved in this railway accident with automatic speed control installations.

SC "ELECTRIFICARE CFR" SA shall draw up a procedure for the positioning of the escorting agent in relation to the direction of movement of the pantograph track cars.
	
	Unimplemented.
The established measures are not safety recommendations that the RRSA can take into account for the implementation because this measures improve the training, examination and authorization activity of the employees who fulfill the attributions to accompany the technological equipment owned by CNCF " CFR "SA and “CFR ELECTRIFICARE" SA. 


	RRSA will ensure that the administrator of the public railway infrastructure - CNCF "CFR" SA, in the railway infrastructure maintenance activity, permanently seeks to identify the risks associated with the hazards, the interface risks and the risks due to the changes.
	
	Unimplemented.
The National Railways Company "CFR" SA as railway infrastructure manager should draw up the strategy, priorities and monitoring plan according to Regulation (EU) no. 1078/2012, should identify and assess the risks and interface risks in accordance with Regulation (EU) No. 402/2013. Also should permanently monitor the identification of the risks associated with the hazards, interface risks and risks arising from the changes, in accordance with the requirements specified in Regulations (EU) No. 1169/2010 and no. 402/2013 and to comply unconditionally with the norms and regulations in force in Romania.                                                      

	Revision of the technical norm for the repair of ball bearing axle boxes and completion of this provision with which the maximum service life for roller bearings for freight wagons (expressed in mileage or years) is established.
	
	Unimplemented.
- wagon no. 82537987165-0, has been assigned an entity in charge with maintenance which, in accordance with the provisions of Regulation (EU) No. 445/2011, ensures the technical maintenance and decides technically and economically the frequency of replacement of parts and subassemblies;
- in the case of axle boxes, the ECM may take into account the provisions of the following standards, which are voluntary:
 Romanian Standard SREN 12082/2011 "Railway Applications, Axle Boxes, Performance Testing";
 International Standard ISO 281/2007 "Bearings - Dynamic loading and service life";
 Romanian Standard SREN 12080/2011 - "Railway Applications, Axle Boxes, Bearings";
- the maintenance and decommissioning of all railway vehicle sub-assemblies shall be carried out according to the manufacturer's prescriptions.

	CNCF "CFR" S.A. as a public railway infrastructure manager, will re-evaluate its own measures to control the risks in such a way as to be certain that they have the effect of reducing the risks associated with the hazards.
	
	Unimplemented.
- The National Railways Company "CFR" SA as Railway Infrastructure Manager is obliged to draw up the strategy, and the monitoring plans according to the Regulation (EU) no. 1078/2012, identify and assess its own and interface risks in accordance with Regulation (EU) No. 402/2013 and to permanently monitor the identification of the risks associated with the hazards, interface risks and risks arising from the changes, in accordance with the requirements specified in Regulations (EU) No. 1169/2010 and no. 402/2013;
- For an objective assessment of the technical condition of the railway infrastructure in operation, the National Railways Company "CFR" SA as Railway Infrastructure Manager must urgently elaborate an action plan for establishing its own measures of controlling the risk so as to be certain that they have the effect of reducing the risks associated with the hazards.

	RRSA to ensure that the rail operators will consider the opportunity to install on the locomotives in their own fleet, smoke emission detection facilities in critical fire potential areas.
	
	Unimplemented.
Rail vehicles have been built with various fire prevention and fire-fighting devices or installations;.
The suppliers currently offer modern fire prevention and fire fighting systems with different levels of performance according to the standards;
Based on the safety management system, each locomotives owner may analyze and decide on the opportunity to equip the vehicle fleet with such fire prevention devices and installations, taking into account also the economic impact of these investment.


3. Measures implemented not related to safety recommendations.

There were no cases.
D. Supervision

1. Strategy and plans
Supervision done by RRSA focus on primarily activities that are exposed to the most serious risks or where associated risks are controlled in the most unsatisfactory way.

On this line, RRSA sets the following technics for performing the supervision actions:

· State control actions which are performed at the administrator/ railway infrastructure managers and railway transport operators, on the bases of quarterly state control program approved by the Minister of Transports;

· State inspection actions which are performed at the administrator/railway infrastructure managers, railway transport operators, entities in charge of maintenance of the freight wagons, holders of industrial railway lines, based on monthly program approved by the RRSA Director;

· Audit actions which are performed at the administrator/ railway infrastructure manager, railway transport operators, entities in charge of maintenance of the freight wagons, based on monthly  program approved by RRSA Director. 

So, RRSA ensures at the audited entity on:

· Effectiveness of the safety management system;

· Individual or partial effectiveness elements of safety management systems, including 

operational activities.


RRSA have to be capable to adapt its entire activity on european legislation changes (modification of Safety Directive, Interoperability Directive and Regulation on European Union Agency for Railways– EUAR).

RRSA strategy, action plans, own programs and objectives must be continuously review and improved, so that they concorde with those established at european level, taking into account the necessity of a minimal impact economically and socially enabling market opening and actors protection on national level (rail transport operators, infrastructure managers and economic operators from the industry which are providing railway products/services).


RRSA develops its strategy of modernization and development over a medium and long term, document that underlines this overall strategic plan for 2016 year and taking into account the main development directions and mamangement strategic action, as shown in the diagram:

[image: image9]
Strategic objectives on medium term
· Develop cooperation with the European Union Agency for Railways, by participating in common actions on safety and interoperability within the single European railway area, working groups, debates and exchanges of best practices, and similar actions. 
Deadline: permanently until the 4th Railway Package.

· Develop the role of the Romanian Railway Safety Authority as a supporting body of the railway sector in Romania by promoting sustainable cooperation with all actors of the railway transport market in order to support the process of transformation of the European railway transport sector into a business environment. 
Deadline: Permanent, in particular as regards the implementation of the Single European Railway Directive.
· Maintain and develop the skills of the Romanian Railway Safety Authority staff by participating at courses organized by specialized bodies. Deadline: permanent.

· Streamline the internal processes of the Romanian Railway Safety Authority by implementing an IT platform to handle the information/documents circuit in authorization/certification process and in the railway safety surveillance, including the management of databases on the elements identified by interest (data on economic operators, personnel, management system procedures, non-compliances found during supervisory actions, etc.). IT Platform Implementation. Deadline: december 2017.

· Migration of the national safety standards classified in category 6, respectively migration from NOTIF-IT to SRD. Deadline: 2019.

· Revision of authorization/certification and supervision processes. Deadline: year 2018, according to deadlines for transposition of Safety and Interoperability Directives.
Long term objectives of the  Romanian Railway Safety Authority

In the long term, ASFR will develop and strengthen its role as a supporting body of the Romanian railway sector in the process of integration within the concept of the European Single European Railway Area.
How to achieve the proposed strategic objectives for the period 2016 - 2017
	No.

Crt.
	Element of strategic management action
	Objective
	Way of realization

	1
	Administrative and safety culture
	· Preparing the organization to develop the working methodology in the conditions regulated by the IV Railway Package in which the European Union Agency for Railways, will have responsibilities in the authorization / certification activity
· Preparing the Romanian railway system for the changes that will come after implementing the IV Railway Package – both in authorization/safety certification area and placing into service authorization area. Deadline: Semestrial, during the period 2016 - 2017;

· Revision of the Order of the Minister of Transports no. 650/1998 and drafting a new order concerning the supervision performed by RRSA on the principles of EU Regulation no. 1077/2012, that must contain state control actions, state inspection and supervisory audit. Deadline: August 2016;

· Reconfiguration of the charging system for RRSA activities, and with reference to the hourly rate. Deadline: August 2016;
	- Protocol regarding the cooperation EUAR – RRA by RRSA regarding the common performances – ongoing work; 

- In the process of programming and conducting dissemination with stakeholders in the railway system;
- The Order covering all the activities subject to supervision has been sent to the Ministry of Transport and repeals the OMT no. 650/1998.
- The Order was submitted to the Ministry of Transport, which approved it and will be published in the Official Journal.

	2
	National norms and procedures.

Corresponding technical national norms of the open points or specific cases provided in TSI.
Analysis and revising procedures for the personnel that is executing safety critical tasks which are not covered by TSI (category 6).
Eliminating redundant national safety norms by revised TSI OPE (category 4).
	· Reshuffling of the national regulatory framework (NNTR and redundant national safety norms). Deadline: November 2016;

· Configuring the certification and placing into service authorization processes so that they to be in accordance with the processes to be developed under implementation of the IV Railway Package. Deadline: May 2017;

· Configuring the supervisory process, cooperation development in the area of supervision with the similar national safety authorities from the other EU member states. Deadline: March 2017;

· Revision of internal procedures for continuous improvement activity. Deadline: Semestrial.
	- A national implementation plan has been drawn up to be submitted by the Ministry of Transport to the European Commission, according to the term of the OPE TSI, respectively 30 June 2017, a plan setting out the national safety rules to be removed from NOTIF - IT.
- It will be finalized with the issuance of European regulations targeting these processes.

- The draft Railway Supervision Order was submitted to the Ministry of Transport in accordance with Regulation (EU) No. 1077/2012 and national legislation.

- Revised, whenever necessary, based on experience gained and the issuance of new regulatory acts.

	3
	Competencies management
	· Developing a set of criteria and competencies necessary for carrying out in professionalism conditions of service tasks by the employees involved in the management act, but also for those who relate with the railway applicants. Deadline: April 2017; 

· Development of an system effectively to assess the competence levels, which must respond all RRSA staff. Deadline: March 2017;

· Developing internal trening programs, and creating conditions for self development by access development of a database within the European regulatory framework and national norm. Deadline: February 2017.
	- Within the competence management system and personnel  prepared and implemented in the RRSA according to the requirements of SR ISO 10018: 2012, for the existing and the new employee, the criteria and the professional competencies were determined within the system procedures and of the updated job descriptions for the year 2017. Taking into account the fact that the new activities foreseen to be carried out by the RRSA, according to the new provisions on the integration of the Romanian railway system into the single European railway area, itshould be defined the criteria for the competences required for efficiency and professionalism deployment..
- For all RRSA personnel the provisions of SR ISO 10018: 2012 and the procedures: 
PGO 27 "Evaluation of individual professional performance of personnel" have been implemented; 
PGO - 41 "Completion of the new employees"  
PGO - 45 "Delegation of competences". 
Thus, the RRSA staff was assessed and the results of the evaluations were recorded and brought to the attention of the staff involved through the individual evaluation sheets.

The results of the recruitment competitions were put on the RRA website and communicated to the newly recruited staff.
- Internal and external training programs have been established at the level of each RRSA compartment for the current year according to the provisions of PGO-05 "Training and Vocational Training". 
RRSA personnel is continually follow self-frmation programmes with access to several databases containing European / national regulations  and norms specific to the railway domain.

	4
	Resources management


	· Human resources management to be done by optimising the distribution of the workforce in proportion with the level complexity process. Deadline: September 2017;

· Effective management of existing fixed assets. Deadline: permanent.
	Human resource management, management of fixed assets  and efficient assessment are continuous processes. 

	5
	Risk management


	· Identification of risks associated to the authorization/ certification and supervision. Deadline: March 2017;

· Continuing implementation of an structured assessment process of the binomial probability – impact of each identified risk. Deadline: July 2017;

· Registration risk assessment in a way that allows monitoring and identifying the order of priorities in risks treatment. Deadline: June 2017;

· Clear differentiation of the inherent risks by the residual risks. Deadline: June 2017.
	- According to the procedure PGO 31 "Risk Management" at at each level of RRSA, are recorded the risks associated with the specific activities. The risk register contains the significant risks, the way of maintaining under control of the risks and the person responsible for controlling the occurrence of identified risks. At the level of each compartment were established the risk managers of the RRSA. The objectives of implementing a structured evaluation of the probability-impact binom of each identified risk were also partially met. In III trimester 2017, the process of risk reassessment and hierarchy, as well as the differentiation of risks inherent in residuals, continues. For the next year, RRSA aims to ensure a comprehensive risk control that allows maintaining an acceptable level of risk exposure at minimal cost.


2. Human resources
Within RRSA there are 126 employees involved in supervision activities through state control/ state inspection/ audit.

In 2016 there were performed state control/ inspection/ audit actions as it follows:

· Total number of hours of state control/ inspections/ audits performed – 108832;

· Total number of hours/ member allocated for state control/ inspections/ audits – 863,74;

· The percentage of time allocated by employees for state control/ inspections/ audits – 76,36 %.
3. Competence

RRSA operates under the provisions of Law no. 55/16.03.2006 regarding the railway safety which transposed into romanian legislation the provisions of the Directive 2004/49/EC regarding the european railway safety and of the Government Decision no. 626/1998 on the organization and functioning of the Romanian Railway Authority - RRA, amended and supplemented by Government Decision no.1561/01.11.2006 and by Government Decision no. 606/2015. For achieving the proposed objectives, RRSA has to implement a management system. For the entire activity was implemented a structured procedure, „Functioning regulation of RRSA”, Supervision strategy, published on RRSA website: http://www.afer.ro/asfr/documents/strategie.pdf, Railway Safety Audit Manual – Edition no. III published on RRSA website: 

http://www.afer.ro/asfr/ghiduri/Manualul%20auditului%20de%20siguranta%20-20EdIII%202014%20-%20inclusiv%20Anexele.pdf, as well as specific procedures: 

Drawing up and implementation of RRSA supervision control plan action and state inspection PS – CODE 2310 – 01, 
Completition of RRSA supervision activities PS – CODE – 2310 – 02,
Implementation mode by RRSA of the supervision of railway accidents/ incidents, and of stopping the circulation or major disruption of circulation PS – CODE – 2310 – 06, 
Granting of authorization for placing into service of railway vehicles PS – CODE – 2220 – 05,

Specific procedure „Certification of entities in charge of maintenance for freight wagons/ certification maintenance functions of freight wagon”, 
Specific procedure „The manner of the collectives which performs supervision actions”,

Procedure for „Granting safety certificate”.

4. Taking decisions
RRSA perform its duties in an open way, non - discriminatory and transparent, ensuring 

listening to all parties and grounds for decisions. The criteria for taking decisions on how RRSA promoted and respected the legal framework mentioned in Law no. 55/2006 on railway safety, article 17, published on RRA website.

RRSA decisions can be contested according Law no. 55/2006, art. 17, paragraph (3). If the applicant is not satisfied with the solution received, it may apply to the courts in accordance with administrative contentious Law no. 554/2004, as amended and supplemented. During the reporting period they were no complains of the public railway infrastructure manager, the public uninteroperable infrastructure managers or railway undertakings.

5. Coordination and cooperation
RRSA did not have in the reporting year written agreements with other NSAs from member states.

6. Results of the applied measures 
As a result of supervision actions, in order to eliminate non – conformities, were disposed by Romanian Railway Safety Authority – RRSA measures with deadlines and responsibilities and the sector implemented his own plans of actions, as follows:

• Romanian Railway Company  - Infrastructure Manager - CNCF "CFR" SA:
- Updating company strategy, priorities and plans;
- Collecting, documenting and analyzing all information in accordance with the strategy and priorities set out in this respect;
- Developing action plans for unacceptable cases of non-compliance with the requirements of the risk management system;
-Internal Safety Monitoring;
- Evaluating the effectiveness of the actions included in the action plans through actions to verify the relevance of their implementation, achievement of the expected results or whether other risk control measures are also needed;
- Monitoring the manner in which the management, training and control staff comply with the duties in the job descriptions for the function performed, according to the Accident and Incident Investigation Regulation, the development and improvement of railway safety on the railways and on the Romanian subway transport network, approved by GD no. 117 / 17.02.2010;
• Non-interoperable railway infrastructure managers:


  RCCF TRANS SRL Braşov

- The plan of measures for lifting / improving speed restrictions continues and the remaining restrictions will be monitored until they are removed;
- All the personnel with control duties participated at formation courses regarding a common way centralizing of the non-conformities, according to the hazard register;

-Conventions with Infrastructure Manager to conclude common work on mutuall recognition of the railway safety risks identified by both parties;
- Necessary steps will be taken in order to technically authorisation of the stations;
- Ultrasonic railway track checks are in progress.
TRANSFEROVIAR GRUP SA Cluj Napoca

- The Operational Procedure Code PO - 4.3.2 "Legal and Regulatory Requirements" was  implemented in the railway safety management system. The procedure regulates the circuit and access to the relevant information;

- The job descriptions of management staff and training and control staff are to be updated in accordance with the organization chart and internal regulations;
- Traineeships will be drawn up for all staff to be authorized to carry out specific activities with safety responsibilities;

- The IL Code 6.2.04 Working Instruction has been updated and will be forwarded to ASFR and CENAFER for endorsement;

-The specific training plans will be raedy at the deadline of 15 December;
- The job description of the safety adviser post for the rail transport of dangerous goods with be completed with all specific duties;

- Provisions of Technical Datasheets will be  reprocessed with all concerned personnel.      

• Rail transport operators:

SNTFC "CFR Călători" SA

- Rail vehicles in the operational fleet due to planned repairs will be replaced as other vehicles will be out of repair;

- The corrective action plan no. CV 12/1/443/2016 contain the full compliance with the provisions of the specific regulations in force regarding the cases of suspension / withdrawal of the authorizations of the personnel with responsibilities in the traffic safety;
- In order to update the databases, the Regional Railway Subsidies subordinated to CNCF "CFR" SA will be requested, copies of the specific files in force, respectively the regulations regarding the exploitation of industrial branches belonging to SNTFC "CFR Călători" SA, which will be distributed to subordinate stations;

- The General Safety Traffic Supervisor applied measures to complete the process of identifying the risks associated with railway activity;

- Six-monthly assessments of the control work carried out by the management, training and control staff of the Regional Rail Passenger Departments will be drawn up and will include measures for improving the activity. 
SNTFM “CFR Marfă” SA

· The company will contact the Railway Infrastructure Manager and Infrastructure Manager in order to identify and assess the interface risks;

· The assessment of the performance in the safety area in relation with the safety objectives of the organization will be carried out during the trimestrial traffic safety analyzes;

· Freight Regional Branches on whose area of activity accidents / incidents have occured, will call out the risk assessment committees in order to reassess the associated risks;

· SNTFM "CFR Marfă" SA has drawn up the strategy for monitoring the railway safety management system and the action plan for implementing the strategy;

· Second-party audits will be performed on critical rail service providers as part of the SMS monitoring program;

· CNCF "CFR" SA was requested to conclude the contracts for Exploitation and Lease of the industrial railway lines owned by SNTFM "CFR Marfă" SA.

GRUP FEROVIAR ROMÂN SA
· A program will be drawn up to control the interface risks with infrastructure managers, 

while concluding bilateral conventions to ensure the verification of the status of personnel with responsibilities in the traffic safety upon entry into service;

· Steps will be taken to the Railway Infrastructure Manager, and Private Infrastructure Managers 

to identify and establish the means of mutual exchange of relevant information on railway safety;

· A monitoring plan has been drawn up to determine the level of risk control measures and the expected results;

· GRUP FEROVIAR ROMÂN SA took steps to program the staff with training responsibilities in order to carry out compulsory training courses;

· It will be reprocessed the Order of the General Manager no. 12 of 14.10.2013, which regulates the drawing up, recording and processing of the event reporting made by employees. 

REGIOTRANS SRL Brașov

· Identifying high risk level crossings by compiling frequent impact level crossing statistics based on the 2010-2015 recordings;

· The Road Traffic Police, the Road Administrator and the Infrastructure Manager, media representatives, joint actions to monitor the identified passages, that will be established in order to raise the awareness of the drivers of the risks they face by not complying with road traffic law at level crossings.

· Carrying out a risk analysis of the interface risks with the companies with which REGIOTRANS SRL has contractual relations;

· Revision of Operational Procedure Code PO - 82, "Compliance Assessment" to comply with the safety monitoring requirement according to Regulation (EU) No. 1078/2012;

· An action will be initiated for the processing / reprocessing of all station regulations on the traffic sections where REGIOTRANS SRL carries out railway passenger transport operations.

E. Certification and authorization

1. Instructions guide
RRSA issued and published on its own website the guide for development the  railway safety management system, guidelines for granting the safety certificate and guidelines for granting / targeting safety authorization available at: http://www.afer.ro/asfr/ chapter "Guides".

At the same website is published the regulatory framework for both safety certificate and safety authorization.

2. Connections with other National Safety Authorities
None.

3. Procedural aspects
During the reporting period, there were no problems regarding the evaluation of  documents relating to the granting of the safety certificate or safety authorization in connection with the European regulatory framework.

4. Authorization for placing into service of vehicles


During 2016, ASFR through Department for Authorization for Placing into Service of Structural Subsystem and Vehicles has issued a number of 4 type-approval authorizations for the following railway vehicles:

11.02.2016 was issued one (1) authorization for placing into service the  railway vehicle, electric locomotive with asynchronous traction electric motors type LEMA, SC SOFTRONIC SRL Craiova, as  manufacturer  of these rail vehicles according to national reference technical norms - NNTR.

26.04.2016 was issued one (1) authorization for placing into service the  railway vehicle, electric locomotive with asynchronous traction electric motors type LEMA, SC SOFTRONIC SRL Craiova, as  manufacturer  of these rail vehicles according to national reference technical norms - NNTR.

08.08.2016 was issued one (1) authorization for placing into service the  railway vehicle, electric locomotive with asynchronous traction electric motors type LEMA, SC SOFTRONIC SRL Craiova, as  manufacturer  of these rail vehicles according to national reference technical norms - NNTR.

28.11.2016 was issued one (1) authorization for placing into service the  railway vehicle, electric locomotive with asynchronous traction electric motors type LEMA, SC SOFTRONIC SRL Craiova, as  manufacturer  of these rail vehicles according to national reference technical norms - NNTR.

Concerning the interoperability constituents, these vehicles present the following data:

Coupler – doesn’t have EC conformity  or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo; 

Wheel – doesn’t have EC conformity  or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo;

Anti-slide system – doesn’t have EC conformity  or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo;

Headlamp – doesn’t have EC conformity  or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo ;

Accoustic warning devices - EC certificate  0863/1/B/12/RST/DE  EN2056/25.04.2012 issued by the Notified Body Interoperability Railway System of The Federal Railway Authority EISENBAHN; 

Pantograph – doesn’t have EC conformity  or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo ;

Pantograph contact strips – doesn’t have EC conformity or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo ;

Main switch – doesn’t have EC conformity or aptitude for use statement, this element being assessed once with the vehicle by the Romanian NoBo.
Concerning the interoperability constituents that doesn’t have conformity or aptitude for use certificates/ statements, the Romanian NoBo performed their assessment according to the national technical reference norms –NNTR.
5. Feed – back

At the end of 2016 ASFR  transmitted to the  railway undertakings, infrastructure manager and private railway infrastructure administrators a questionnaire on customer satisfaction in relation to request / obtain the safety certificate/safety authorization. The main complains were represented by tariffs level.

F.  Changes of the  legislation  

1. Railway Safety Directive

See  Annex B, Table 1

2. Changes on the Interoperability  Directive

      See Annex B, Table 2

3. Changes in the Legislation and Regulation   

                 See  Annex B, Table 3
G. Applying common safety methods on risk assessment

Since  04.12.2014, the Romanian Railway Safety Authority - RRSA was designated by the Minister of Transports Order no. 1501/2014, to be risk assessment body recognized at national level for all fields of competence of the rail system in accordance with the (EU) Regulation of implementation 402/2013 of the Commission of April 30, 2013  on the common safety method  for risk assessment and of modification of EC Regulation no.352/2009. 

On 15/09/2015 RRSA established " Assessment of Risk Management System Department", reporting directly to the  RRSA Director.

1. ASFR Experience

1. RRSA  decided that the documentation referred to in art. 4 (3) of the (EU) Regulation 

of Implementing no. 402/2013 and justifying the decision taken by the proposer, to be assessed on all changes to the railway system in order to reduce the risk that significant changes to be treated as insignificant.

As in Romania there aren’t  notified national rules defining whether a change is significant or not, for the analysis are taken into account the criteria specified in art. 4 (2) of the Regulation. In most cases, the decisions made by proponents on the importance of changes in the rail system were that they have an impact on the railway system and are significant.
2. In 2016 were 123 requests for analysis of changes in the rail system.
Of these, a total of 117 requests aimed to changes related to updating / changing the safety certificates held by railway undertakings, most by placing / removing from operation of motorised rail vehicles  or expanding / restricting the running sections / shunting area on which are performed  passenger and/or freight transport respectively shunting. ASFR issued a total of 105 safety assessment reports for significant changes. One change was assessed as insignificant. A total of 13 applications were rejected due to be inconsistent with the documentation described in the (EU) Regulation no. 402/2013, and for 4 requests, the required additional clarifications / documents have not been submitted to ASFR. A total of 8 requests were assessed as a matter of urgency.
One request has targeted change related to updating / changing ECM certificates. The change was assessed as insignificant. A number of 4 requests concerned changes related to a new way of working for the management and servicing of passenger trains.
Compared to previous years, a very small number of rejected applications / files were registered for non-compliant documentation described in (EU) Regulation No. 402/2013, which reflects a maturing market, on the risk - based approach and the choice of an appropriate assessment. The ASFR, through the Risk Management System Evaluation Department Staff, has always responded to all stakeholders' requests in support of a better understanding and compliance with the process described in the Regulation.

3. ASFR verifies the compliance of documents transmitted by the proposer with the process described in Annex I to the Regulation. When identifying an issue that require further clarification, makes concrete comments (11 applications) and helps the applicant to understand the level of detail that must characterize the response which has been requested. After receiving all requested information and documents, issues without delay, but no later that 4 months, the safety assessment report, to be submitted for approval to the ASFR Director, then follows to the applicant a copy.
The safety assessment report is prepared in accordance with the provisions of Annex III to the Regulation. In this document are also communicated possible identified cases of non-compliance with the provisions of Regulation respectively the assessment body reccomendations.

The proposer is responsible for the acceptance of change with the assessed system.

4. ASFR has published on the website to http://www.afer.ro/asfr/ghiduri/metodologii-ro.html 
a methodology on both elements where the team of experts evaluates the documentation sent by the proposer must focus attention and also procedural elements necessary to draw up the files by the proposer. To the adress http://www.afer.ro/asfr/ghiduri-ro.html is published a guide ERA / GUI / 01-2008 / SAF and the set of examples ERA / GUI / 02-2008 / SAF and at http://afer.ro/asfr/ghiduri/proceduri-ro.html the procedure “independent assessment on the implementation of the risk management process”.
Also ASFR regularly organizes with the sector releases, debates and other forms of dialogue, based on the applicable European regulatory framework.

2. Feed – back from the rail sector
ASFR assesses the feedback from the sector with the occasion of the assessment audits and railway safety surveillance audit.

Also at http://www.afer.ro/documents/sesizari-ro.html the sector may submit any question, suggestion, complains to AFER – Romanian Railway Authority.

3. Review of national safety rules, taking into account the EC Regulation on 
common safety methods on risk assessment
In the reporting year there were no cases of national safety rules on the common safety methods of risk assessment to be reviewed.

The (EU) Regulation no. 402/2013 on the CSM risk assessment and of modification of (EC) Regulation no. 352/2009 was fully applied by the MT Order no. 1501/2014.

H. Exemptions regarding Certification Scheme of the Entities in Charge of Maintenance for freight wagons - ECM 


In the reporting year there were no exceptions regarding the certification scheme of the Entities in charge of maintenance for freight wagons – ECM.
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