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Risk

Think of 10 words when you
hear the word Or

Rank 1-5 in a group




Safety

Think of 10 words when you
hear the word Or

Rank 1-5 in a group




Language audit

Availability Risk maturi
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Social Psychology of Risk

Perception Hazards
Satisficing Controls
Listening Procedures
Helping Responsibility
Fallibility Accountabllity
Faith Communication
Ethics Human error
Decision making Harm
Imagination Mitigation

Conversation Protection
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Social Psychology of Risk

Learning Rules
Satisficing Controls
Listening Procedures
Helping Responsibility
Fallibility Accountabllity
Faith Communication
Ethics Human error
Decision making Harm
Perception Mitigation

Conversation Protection




COGNITIVE BIAS CODEX

We store memories differently based
on how they were experienced

We notice things already primed in
-~ memory or repeated often

T

We reduce events and lists

What Should We to their key elements -
Remember?

Bizarre, funny, visually-striking, or

\. anthropomorphic things stick out more Too Much
than non-bizarre/unfunny things .
Information
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XPosure effect

We discard specifics
to form generalities
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We notice when
‘»\some.thing has changed

sory truth effect

entional bias
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We edit and reinforce :
some memories after the fact ‘
/

We are drawn to details
@ that confirm our own
\ existing beliefs
We favor simple-looking options / ;
and complete information over .
complex, ambiguous options

We notice flaws in others
more easily than than we
. notice flaws in ourselves

To avoid mistakes,
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Endowment effect ® o » Recency illusion % patterns even when looking
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To get things done, we tend \

to complete things we've ()
invested time & energy in

.~ We fill in characteristics from
- \ R e ‘ s ;e SN
To stay focused, we favor the \\ o o 2 g il ‘ \ \ oot ) 96 , stereotypes, generalities,
immediate, relatable thing 3 L O gai\ N NCRON ¢ o and prior histories

in front of us

Need To
Act Fast

e We imagine things and people
'/ we're familiar with or fond of
z
as better
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To act, we must be confident we
can make an impact and feel what ‘\
we do is important )

Moral

Qutcome
Hindsight bias ®-

Rosy retrospection ®
Telescoping effect @

Wn;' simplify probabilities and numbers Not Enoug h
to make them easier to think about .
Meaning

We project our current mindset and

& @ We th-i-_r.\k we know what
assumptions onto the past and future o D other people are thinking
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OBSERVATION AND PERCEPTION

»




OBSERVATION AND PERCEPTION




Layers of Risk & Recognition (language)

WORKSPACE HEADSPACE GROUPSPACE
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Primary-Physical

Overtime/Bonus/HR benefits
Hazards

Workspace

Equipment, PPE

Phone, Helmet

Facllities - hygiene

Behaviourist Reward systems
Physical discipline

Temperature, pressure, corrosion
Contracts

Well being Initiatives

Safety Systems

BBQs, Special days




Secondary-Psychological

Job satisfaction
Encouragement

Listening, Tactical Ignoring
Learning, Confusion
Acceptance

Job security

Positivity, Learning
Creativity

Success

Feeling, emotions




Tertiary-Cultural

Collective Mindfulness

Team membership/Esteem

Togetherness, Inclusion Groupspace
Understanding leadership
Practical management

Meaning and purpose
Organisational belonging
Meaning, purpose, trust
Extension, Development, Support

Affirmation, Performance Development
Policy, Rules, Routines, HR, Systems
Punishment, Flexibility, Ethics

Toolbox




Aspects of listening

HEAR, LISTEN,
THINK, RESPOND.

- Can you step me through?

- Where would you like to start?

- Can you tell me about?

- Can you tell me more about?

* What are the stages of the job?

- Can you give me an example of?

* Is there any more you'd like to say?
* Would you like more time?

* Chase gift, don't fix or



1. LISTEN AND SCRIBE
Workspace, Headspace, Groupspace

WORKSPACE | WORKSPACE
POSITIVES | NEGATIVES 2. CONCEPT MAPPING

Establish relationships

3. CODING

@ @ Metaphors, clarification, repetition
HEADSPACE | GROUPSPACE 4. CHASE THE GIFT

QUESTIONS | 'QUESITICQNS What was given but not asked for

5. TRADE-OFFS AND BI-PRODUCTS
Doubt, confusion, workarounds

6. BALANCED CONVERSATIONS
Positive, negative, neutral; 25% rule

iCue® ENGAGEMENT PROCESS (BASIC)
AovelLUS §°%Aom




Layers of Risk & Recognition (language)

WORKSPACE HEADSPACE GROUPSPACE

238




Scan me to find out more
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