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Introduction and Agenda

* My background
» Today'’s session: Group exploration

* Definition
* A reporting culture involves creating an atmosphere where
people have the ability and confidence to report hazards and

safety concerns without fear of getting in any trouble, and in
the belief that their reports will be acted upon.

* Topics:
« What are we expecting people to report?
« What does a reporting system look like?
* How should we respond to reports?
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Reporting as part of Safety Culture

F2.3 - Reporting
Routine and abnormal deviations from expected performance are recognised and reported. Measures to identify and mitigate organisational silence are

implemented

The organisation recognises there are always gaps between the task (work-as-imagined) and the activity (work-as-done). Therefore, it strives to identify, monitor, analyse and
act upon all relevant gaps, using all available knowledge, including frontline experience. The organisation has processes and tools with which staff at all levels reports near-
misses, incidents and accidents. Organisational silence refers to the collective phenomenon of saying or doing very little in response to (safety) problems. The organisation
puts efforts to identify those processes, arrangements, leadership styles and habits that may contribute to organisational silence and acts upon them.
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Those who manage and operate the system have A culture in which an
current knowledge about the human, technical, organisation is able to e 5*““";““'“‘“ o s
organisational and environmental factors that reconfigure themselves ;
determine the safetv of the svstem as a whole. in the face of high =
il tempo operalions or Warking conditians
REPORTING CULTURE certain kinds of danger -
An organizational climate in which |—N  SAFETY  |a_{ often shifting from the
people are prepared to report | CULTURE [w—{ conventional

their errors and near-misses. hierarchical mode to a

TT TT flatter mode. 5
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An atmosphere of trust in which people are LEARNING CULTURE = 3
encouraged (even rewarded) for providing An organisation must possess the -
essential safety-related information, but in willingness and the competence to
which they are also clear about where the line draw the right conclusions from its
must be drawn between acceptable and | | safety information system and the
unacceptable behaviour. will to implement major reforms. e
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Part 1: What to report

 Reason’s model covers errors and near-misses |

« ERA’s mentions bridging the gap between
work-as-imagined and work-as-done, but also
specifically refers to near-misses, incidents
and accidents

* What about hazards and unsafe working
conditions?

 Faults have to be reported for resolution, is
this part of a Reporting Culture?

* Do we include occupational safety?
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Part 1 Exercise

* In groups, consider the cards you have been given
* Add more cards if you think some aspects of reporting are missing

* Sort the cards into piles of things that you believe should be
‘reported’ and things you don’t think form part of a reporting system

* Consider the difference

« Can you develop a definition of what a ‘report’ is?
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Part 2 Reporting Systems

* A key factor in making reporting work is having a reporting system
that'is easy to use

* Which forms of reporting should be considered part of a reporting
system?
» Verbally speaking to a colleague
« Verbally speaking to a supervisor/manager
« Hard copy written to a supervisor/manager
Soft copy (text/email) to a supervisor/manager
Submitting an official reporting form (hard copy)
Submitting an official report through a software system
Filling in a logbook
Others?
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Part 2 Exercise

* Draw a basic map of an ‘ideal’ reporting system

 What methods of reporting should be supported (where do the inputs
come from)?

* Where do the reports go?
« How are they analysed?
* What should the metrics/KPls be (if any)?

 Try running some reports from Part 1 through the system - how
would they work?
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Part 3: Acting on reports
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Part 3 Exercise

* Main barriers to consider:
* |t’s hard to make substantive changes in a short timeframe
» People won’t report if they don’t feel listened to
 Others?

*What mitigations could be incorporated in a reporting system to
overcome these?
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Summary

 Any final thoughts or comments to share?

 What are your main takeaways about Reporting Culture?
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