
ETCS trackside cost drivers –
an infrastructure manager’s view

Nicola Furness, ERA ERTMS Conference 23/04/26

1



ETCS Cost Drivers – ETCS as a black box
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ETCS Cost Drivers – ETCS Specifications



ETCS Cost Drivers – ETCS Products
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ETCS Cost Drivers – Project Delivery
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ETCS Cost Drivers – ETCS Lifecyle management
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ETCS Cost Drivers – Conclusions
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