
Railway Safety Leadership: 
What’s New and What’s Coming up?

European Rail Safety Days, Kraków, 2 October 2025

Interlude

Bernard Penners -  INFRABEL
Björn Feys  -  EUROSTAR
Grégory Rolina  -  ERA
Hans Flodmark  - RAILCARE
Juan Luis Fuentes  - ADIF  [*Chairman]
Nora Balfe  - IRISH RAIL
Stefanos Saroglidis  - STASY



SAFETY LEADERSHIP CONCEPT: an intuitive approach
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Itinerary of stops:

01 02
Training with theoretical and 
practical contents.

CLASSROOM SESSIONS

Virtual training itinerary for 6 
months structured in a set of 
six 'stops’ or knowledge areas.

VIRTUAL PLATFORM

OBJECTIVE: 

To train and develop safety leaders in the activity company's areas of activity

(1,500 employees over 2 years whose performance has a significant impact 
on the safety of operations)

SAFETY LEADERSHIP - PROGR A M M E  -

SAFETY 
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PROGRAMME 

2022



1.563

participants

66 classroom

sessions

4,7 / 5 overall

satisfaction

with training

SAFETY LEADERSHIP - M A IN R ES ULTS  -

SAFETY 
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2022

BEST MEASUREMENT OF THE 

IMPACT OF LEADERSHIP DEVELOPMENT

BEST LEADERSHIP 

DEVELOPMENT PROGRAM

August 2024

(USA)



MEASUREMENT OF THE ​IMPACT OF THE SAFETY LEADERSHIP 
PROGRAMME: A WALK THROUGH OUR DASHBOARD



Grégory Rolina  - Team Leader at ERA

Organisation
Sessions 

(June 2025)
Number of 

people trained

ERA 54 807

Irish Rail 33 559

Eurostar 20 156

Lokaltog 40 368

Infrabel 8 76

Ermewa 21 242

Railcare 6 60

Total 167 2268



Björn Feys - Safety Systems Director at Eurostar 

19 M passengers
5 countries
2700 colleagues
37 nationalities
51 high speed sets
RU, ECM & Keeper

Started in 2019
6 trainers
82% trained
Senior Managers
Operational Managers



Nora Balfe  –  Head of Human Factors 
at Iarnród Éireann Irish Rail



Bernard Penners - Safety Culture & HOF Specialist

Safety Culture 
Specialists



Hans Flodmark – Head of Safety at Railcare Group AB 

Railcare, founded in Sweden 1992

200 colleagues

Railway Undertaking in SE and NO, 
ECM, Workshops, 
Railway maintenance, 
Snow removal

Earlier CRM-training from Aviation 
industry

2 own « ERA » Safety Leadership 
trainers in 2024 

Senior Managers and Operational
Managers trained the first year

100+ Frontline staff being trained
in 2025



Stefanos Saroglidis  -  Deputy Director of Training 
                                                 

Bi-current metro type trains enter the national railway 
network in order to reach the Athens airport

Urban Rail Transport S.A.
STASY

Athens Metro
and Tram Operator



BE ADAPTIVE

LEARN
and

IMPROVE

BE SUPPORTIVE

DEDICATE TIME
and

CARE

BE COURAGEOUS

CHALLENGE
and

INTERVENE

BE ADAPTIVE

LEARN
and

IMPROVE



Björn Feys



Nora Balfe



Bernard Penners

Create trust

Take time

When things 
going well

When things 
going wrong

Whenever



Hans Flodmark

BE BRAVE

JUST CULTURE - TRUST



Stefanos Saroglidis  

What we expect from the upcoming “Safety Leadership” training

BE ADAPTIVE

LEARN
and

IMPROVE



Introducing Walking The Lines



Introducing Walking The Lines



Questions - Discussion

Safety Leadership 
Trainers Summer 

School #3
 

Dublin, June 2025



Thank you for 
your attention !!

A final reflection...

SAFETY LEADERSHIP 
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