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F2  Understand workplace reality
F2.3 Reporting

Routine and abnormal deviations are recognised and reported.
Measures to identify and mitigate organisational silence are 

implemented.
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UNDERSTANDING THE ATTRIBUTE

• gaps between the task (work-as-imagined) and the activity
(work-as-done)

• Involving mainly companies and staff
• Implement actions for obtaining reactions
• Continously improving and monitoring
• NSAs supports through supervision
• Material and inmaterial factors



F2  Understand workplace reality
F2.3 Reporting

3

companies

staff

NSAs

Understanding 
and diagnosis

Design and 
definition Implementation

Application and 
use 

monitoring

Supervision activities

THE ATTRIBUTE CYCLE
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CYCLIC PROCESS: CONTINOUSLY IMPROVING
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NSAs SUPPORT: SUPERVISION ACTIVITIES

a. Audits: TO CHECK
• the existence of the reporting tools and other means
• the use of the tools by workers

• the management of the tools

b. Inspections: TO CHECK
• the knowledge of the tools within the staff at all levels 

• the usefulness of the tools

c. Interviews: TO UNDERSTAND
• the perception of workplace reality
• the perception of the importance of reporting
• the trust in the company and the safety system

MATERIAL 
ELEMENTS: 

Through evidences

IMMATERIAL 
ELEMENTS: 

Through perception
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Conclusions after the first set of supervision activities focused on F2.3

a. The level of implementation depends on some factors: resources, 

knowledge, maturity

b. The vast majority have designed a confidential reporting tools, as the 

main tool for reporting

c. Although companies have implemented the process previously 

described, reporting is not used neither conveniently nor frequently.

The existance of the tools and measures it is not enough for the efficient 
implementation 
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Conclusions after the first set of supervision activities focused on F2.3

CONCIOUSNESS

AESF analysis concluded that two immaterial elements are the KEY:

TOOLS AND MEASURES
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CONFIDENCE

F2.3
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CONCIOUSNESS/AWARENESS 

Based on:
• Knowledge
• Experience
• Perception
• Attitude 
• Emotional factors

In the risk activity developed and the importance of reporting and 
collaboration with the only aim to improve 

Companies need to define 
new measures to promote 

consciousness/awareness in 
all levels of the organisation
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CONSCIOUSNESS/AWARENESS 

In the risk activity developed and the importance of reporting and 
collaboration with the only aim to improve 

• Direct and frank communication
• Promoting the ideas exchange
• Continuous training
• Promotion of risk awareness 
• Assess the influence of emotional factors

• Constantly ask for feedback through queries, 
consultations, informal chats

• Organising formal/informal meetings within 
the organisation  

• Specific trainings: simulators, virtual reality
• Creation of different forums to listen the staff
• Individual interviews 

OBJECTIVES MEASURES

! These are possible and not exhaustive examples. Companies should define appropiate measures considering its 
own context

A regulatory approach to capture railway workplace reality



F2  Understand workplace reality
F2.3 Reporting

9

CONFIDENCE/TRUST 

Based on:
• Credibility
• Reliability
• Intimacy

In the usefulness of reporting and collaboration and in the answer that 
the company will provide

Companies need to define 
new measures to promote 
confidence/trust on the its 

performance
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• Increase the transparency and accuracy
• Increase the perception of openness
• Promotion of assertive reactions  

• Quick management and reaction to 
communications 

• Assure the givenness of the feedback 
• Created some specific profiles: trust advisor 

in different levels
• Test on the company performance 
• Training in soft skills

OBJECTIVES MEASURES

! These are possible and not exhaustive examples. Companies should define appropriate measures considering 
its own context

CONFIDENCE/TRUST 
In the usefulness of reporting and collaboration and in the answer that 

the company will provide
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CONCLUSSIONS

• Fully implementation involved material and immaterial tools and 

measures

• Need to go in depth with inmaterial tools and measures to improve 

consciousness and confidence: essential for implementation

• Different tools and measures considering the context of each 

company

• Cyclic process: continuous monitoring and updating

• Involving all levels of the organisation: top-down  
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• NSAs should continue supporting the implementation through 
supervision activities

• Ordinary techniques: audits, inspections and interviews (1st cycle)

• Design new specific techniques ad hoc considering (2nd cycle):
• Context of each company

• Result of first diagnosis report of the implementation of F2.3 through ordinary 

supervision activities

• Objective: check the consciousness and confidence within staff 

• Examples of new techniques: 
• Questionaries

• Direct observation

• Group dynamics

CONCLUSSIONS
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Need for a 
continuous 

improvement



Thank you!
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