
Fostering a safety culture within 

SNCF Group and beyond 

Field insights as a key element



SNCF Group main fields & companies

SNCF RÉSEAU 

SNCF GARES & 

CONNEXIONS 

SNCF 
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RAIL 

LOGISTICS 

EUROPE

GEODISKEOLIS
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freight
Worlwide freight 



Proactive

Risk

Interface

Simplification

Management

Equipment

Our safety programme : PRISME

1. Safety leadership

2. Learning organization and interrogative culture

3. Just & Fair culture that encourage feadback

4. Commitment and involvement in a common vision of 

safety 

5. Consideration given to technical barriers, SMS and 

HOF at all stages of the organization’s processes

6. Balance between prescription and adaptation

7. Shared  risks awareness 

 

Safety culture by SNCF

 



Safety culture measure

A grid for 

managers’perception

A questionnaire for 

operators’perception
Field sampling



Safety culture measure – Field sampling

Field sampling



Supporting but demanding

Audit Audit



General Safety Inspector

1



Safety Behaviour Turn

Thorough observation

Open-minded discussion

o Share the facts

o Appraise the risks

o Identify corrections

Injury frequency rate

2016 - 2023 

- 25% 



Also with our partners



ALL partners in safety

Strengthen Safety leadership

Clarify the safety organization for EVERYONE

Share analysis 

Share safety culture

Integrate  safety into contacts

A programm to :  



Thank you 
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