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Before we start…
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What is KOLPREM and what is it’s safety DNA.



Kolprem – railway Company

European Rail Safety Days 2025

Kolprem – railway Company with industrial background.
We are the part of the multinational and multicultural 

group ArcelorMittal.
Leading steel producer in Europe and World.

Development for Safety Culture is based on connection of 
industrial and railway worlds.



Kolprem – railway Company
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ArcelorMittal is one of the world’s leading integrated steel and mining companies, 
with 125,416 employees of 143 nationalities in more than 60 countries, and 

steel- making operations in 15 countries.
In 2024, approximately 38% of its crude steel was produced in the Americas, 53% in Europe and 9%

in other countries, including South Africa and Ukraine. 

AM Poland abt. 9’000 employees
Placed in 6 production sites



The draft Declaration on the Development of Safety Culture in Rail Transport, 
initiated by the President of the Office of Rail Transport (UTK) in 2016, united 
railway market entities around a common goal – increasing the level of safety. 

Thanks to cooperation, exchange of experience and implementation of 
innovative solutions, we strive to reduce the number of railway incidents and 
build a modern, safe railway.

Each of us has a part in this – through commitment, openness and continuous 
improvement of processes.
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Why Safety Culture Matters

• Safety is not just a policy—it's a shared value

• Even top-performing units have suffered fatalities

• Safety requires continuous learning and vigilance
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Core Principles of Safety Culture

• All injuries and illnesses are preventable

• Management is accountable, employee engagement is essential

• Working safely is a condition of employment

• Safety must be integrated into all business processes
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Practical Actions - Bring Safety to Life

• Governance & Assurance – Safety in daily decisions

• Leadership Competencies – Leaders modeling safe behavior

• Occupational Risk Management – Proactive hazard elimination

• Process Safety Management – Preventing high-risk failures

• Aligned Support Functions – HR, Finance, Procurement all play a role



Empowering Employees to Act

• Think Before You Act – Ask: Is this safe?

• Speak Up – Report unsafe conditions

• Look Out for Each Other – Intervene when a colleague is at risk

• Use rituals like shop floor interactions and HIRA* Lite assessments.

* HIRA = Hazard Identification and Risk Assessment
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Recognition and Accountability

• Monthly H&S rewards program celebrates safety successes

• Motivates teams to maintain accident-free workplaces

• “Just and fair” culture model defines consequences and rewards
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Closing: Safety Is Everyone’s Job

• Safety is not a department—it’s a mindset

• It’s not just for managers—it’s for all of us

• Let’s make sure every employee goes home safe,
every single day



This is how we do it every day 


time
commitment

proximity
communication

execution
follow-up

improvement
taking care
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In recent years we are consistantly striving for 
new ideas in H&S area

…and we are often appreciated 



Our message

Railway safety is 
our shared 

responsibility

Let's work together, innovate and 
improve processes to make the 
railway safe, modern and reliable.
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Thank you for your attention
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