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=| From tenders to a further standardisation (EULYNX)
#s* Coordination of deployment

M Industrialisation as a driver

@ADIF www.eimrail.org
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m New business mindset: full lifecycle cost
of the system. Not only deployment.

@ ERTMS is now ICT — Radical change

No more “buy and hold” strategy: error
corrections, cybersecurity updates, etc.
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Deployment
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X FRMCS urgency — strategic priority for sector
6. Simplicity first: focus on core functionalities

< Migration to System Pillar solutions

@PLK www.eimrail.org
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Short run Long run
w# Increase harmonisation of Importance of EU-Rail System Pillar
“\ deployment across borders outcome:
Further standardisation @ Target system
¢  (EULYNX) to avoid vendor B High-level deployment
lock-in and fragmentation P12

Focus on the core functions of ERTMS and accelerate its deployment,
under the stronger governance of ERA

@BANEDK www.eimrail.org
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