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TOP 1 | Strategic focus



Operational (Shunting) Environment ©BB.
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Masterplan: Shunting incidents OBB
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v" Number of shunting-related incidents increased over the past years
v Strategic priority for the whole OBB-Group 2024/2025
v Reduction of shunting incidents including:

OPERATIONAL SAFETY WORKPLACE SAFETY
v' Collisions v Coupling

v' Derailments v Mounting/ dismounting
v’ Signals passed at danger (SPADS) v' Crossing tracks

v" Runaway wagons v Entering/ exiting tracks
v Movement in isolated/ non-electrified areas v’ Placing chocks

v" Running onto switches/ turnouts

v" Incidents related to chocks
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Method/ Analysis OBB

* Observation period: 2020-2024 (with extension of first half 2025)

* Numbers in relation to shunting movements (1 million movements)
« On average 370 shunting incidents recorded groupwide / year

« 1,50-1,70 incidents/ 1 million shunting movements

« Raw data base:

~1000 shunting incidents for further analysis on the Austrian
network

~ 100 at local depots/ shunting hubs (hot spot: traversers,
turntables, workshop doors, isolated areas etc.)

- Communication issues were identified as No. 2
contributing factor in shunting operations!
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TOP 2 | Why communication matters in shunting



Communication as top HOF issue in shunting OBB

‘ Situation awareness failures

Communication/ coordination errors &

Procedural non-compliance

Monotony and fatigue

Training & competency gaps

HMI issues
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Communication strength as non-technical skill ©BB.

v 1.1 Punctuality on duty

v" 1.2 Organisation at the train cab
v" 1.3 Break organisation

v" 1.4 Application of theory into
practice (transfer)

v’ 4.1 Establishing readiness for
departure, proper communication
v 4.2 Active listening &
assertiveness

v' 4.3 Clear & polite articulation

v’ 4.4 Adequate handover/takeover ’

1. Self Management

4. Communication
Strength

2. Situation Awareness

3. Workload Management
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v' 2.1 Perception and
comprehension of operational
situations

v 2.2 Anticipative & defensive
driving

v’ 2.3 Prudent & calm reactions
v 2.4 Confident & safe driving

v" 3.1 Correct prioritization of tasks
(safety first)

v" 3.2 Managing distractions

v" 3.3 Shunting operations:
Identifying and applying safety
behaviours

v" 3.4 Train operations: |dentifying
and applying safety behaviours




Communication Strength in Shunting (Video) O88
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TOP 3 | How communication improves safety culture



How communication strength improves safety culture OBB

Reduced misunderstandings

Clear and consistent information flow o o .
Accurate transmission of safety-critical information

Encourages staff to report incidents and near misses

:1: Promotes a JUSt culture Helps organisation to learn from mistakes

Helps staying alert to changes in operational conditions

Enhances situation awareness | o S
mproves coordination in complexl non-routine situations

Subports trainina & knowledae transfer Ensures SOPs are understood and followed
PP g 9 Facilitates mentoring and coaching among shunting crews
Fosters trust among shunting crews

Builds trust & cohesion Increases likelihood to collaborate and support each other,
especially when under pressure
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