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Operational (Shunting) Environment
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✓ Number of shunting-related incidents increased over the past years

✓ Strategic priority for the whole ÖBB-Group 2024/2025

✓ Reduction of shunting incidents including:

Masterplan: Shunting incidents

OPERATIONAL SAFETY
✓ Collisions

✓ Derailments

✓ Signals passed at danger (SPADs)

✓ Runaway wagons

✓ Movement in isolated/ non-electrified areas

✓ Running onto switches/ turnouts

✓ Incidents related to chocks

WORKPLACE  SAFETY

✓ Coupling

✓ Mounting/ dismounting 

✓ Crossing tracks

✓ Entering/ exiting tracks

✓ Placing chocks
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• Observation period: 2020-2024 (with extension of first half 2025)

• Numbers in relation to shunting movements (1 million movements)

• On average 370 shunting incidents recorded groupwide / year

• 1,50-1,70 incidents/ 1 million shunting movements

• Raw data base: 

• ~1000 shunting incidents for further analysis on the Austrian 
network

• ~ 100 at local depots/ shunting hubs (hot spot: traversers, 
turntables, workshop doors, isolated areas etc.)

• → Communication issues were identified as No. 2 
contributing factor in shunting operations!

Method/ Analysis
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TOP 2 | Why communication matters in shunting 



© 2025 ÖBB M. Schwarz – any reproduction, redistribution or any other use without prior written consent is strictly prohibited.

TLP gelb (Adressatenkreis)

Communication as top HOF issue in shunting

Situation awareness failures

Communication/ coordination errors

Procedural non-compliance

Monotony and fatigue

Training & competency gaps

HMI issues

!!!
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Communication strength as non-technical skill
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Communication Strength in Shunting (Video)
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TOP 3 | How communication improves safety culture
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How communication strength improves safety culture

Clear and consistent information flow
Reduced misunderstandings

Accurate transmission of safety-critical information 

Promotes a just culture
Encourages staff to report incidents and near misses

Helps organisation to learn from mistakes

Enhances situation awareness
Helps staying alert to changes in operational conditions

Improves coordination in complex/ non-routine situations

Supports training & knowledge transfer
Ensures SOPs are understood and followed

Facilitates mentoring and coaching among shunting crews

Builds trust & cohesion
Fosters trust among shunting crews

Increases likelihood to collaborate and support each other, 
especially when under pressure
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TOP 4 | Questions & Answers
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