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Dominique Künzli, SBB, 1 October 2025

Get sh*t done – how we 
unconsciously encourage 
employees to put themselves 
in danger
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Source: SBB
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Source: SUVA

Source: SBB
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Digression: the Swiss railway system

• 93.2% of trains were on time in 2024

• The world’s busiest and most heavily used rail 

network

→ requires regular maintenance

• Maintenance work usually takes place during ongoing 

operations

→ Work has to be interrupted constantly

→ Rail replacement buses are the exception rather 

than the rule

• Much of the work is carried out in collaboration with 

external partner companies

Source: SBBSource: SBB

Mike
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Source: SBB

Limited 
buffers/time 

pressure

Lack of coordinationWork during ongoing 
operations

Material and personnel 
shortages

Source: SBB
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Source: SBB

Source: SUVA
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Source: SBB
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What’s the moral of the story?

Source: SBB
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What can we do?

• Recognise the fact that no one comes to 
work to do a bad job

• Review every decision we make to see 
how it could affect safety 

• Challenge assumptions and be critical of 
your organisation

• A safety culture is not just “nice to have”, 
but an important economic factor
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Thank you, dzięki, 
danke, merci

& grazie


	Slide 1: Get sh*t done – how we unconsciously encourage employees to put themselves in danger
	Slide 2
	Slide 3
	Slide 4: Digression: the Swiss railway system
	Slide 5
	Slide 6
	Slide 7
	Slide 8: What’s the moral of the story?
	Slide 9
	Slide 10
	Slide 11: Thank you, dzięki, danke, merci & grazie

