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European Rail : There is momentum!

Passenger demand growth
e +5.8% in 2025
New connections, cross-border

Capacity Management

High-Speed Rail Action Plan (2025)

EU funding and MFF/CEF (2025)

EU ports strategy (2026)

Rail Ticketing Regulation (2026)

Strengthening ERA (2026)

Geo-politics

Rail industry
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ERTMS Deployment: Are we on target ?

® 2030: 50,000 km (core network)

® 2040: Extended core

® 2050: 100,000+ km (comprehensive).
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ERTMS Deployment: Reality?

* Only 10% of TEN-T network (12,400 km) equipped.

* 19% of vehicles fitted.
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Length
TEN-T network ETCSin operation commissioned ETCS inoperation- ETCS in operation -
(km) end 2024 (km) with ETCS Core (%) Extended Core (%)
2022 - 2024 (km)

ETCS in operation -
Comprehensive
(1) (%)

Romania 40 0
Portugal (*) 3216 0 0
Greece 3047 0 0
Estonia (%) 1158 0 0
Lithuania (*) 1986 0 0
Latvia (*) 1623 0 0
Finland (*) 3813 0 0
ireland (*) 1796 0 0

TOTAL EU-27

(*) Member States having most lines that are isolated networks
(1) Comprehensive network without considering Core or Extended Core network ERA ERTMS Conference
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Share of rail network equipped with ERTMS, %
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Why?

* Fragmented roll-out, national "bottom-up®, different version.
* No standardization, no Single Market benefits, small players locked out.

« Onboard retrofit costs: Doubled (2018—-2023).

» Trackside upgrades: High costs, slow approvals, complex approval
Processes.

 Political pressure: Copenhagen Declaration
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Known solutions

Mature TSls
Harmonisation of ERTMS
In depth and scope

Predictable Partnership
Collaborate, Commit,
Consensus

Industrialisation
Reduce variability
Standardise products

Clear Migration Plan
Innovations compatible
with past versions
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New proposals for acceleration

New ERTMS ‘SERA’ Label
* Full compliance with target system (no national specificities)
* Higher chances for EU Funding

Common template for ERTMS procurement
« European Blueprint
 Faster deployment and lower costs

ERA Fast Lane for ERTMS Approval
» Faster Trackside Approvals
« Simplification of ERTMS deployment

o,
||!!l!l!!\\k\
T4




ERTMS?

“Everything Really Turns Much Simpler”
“Eco-Reality Triggers More Standardisation”
“European Rail Takes Money Seriously”

“EU Ready for Tough Military Situation”
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Thank you
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Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of
elements that are not owned by the EU, permission may need to be sought directly from the respective right holders.
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