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Forewordby the Chaipersonof the Administrative Board

CKAA A& F aA3IYATFAOIydG GAYS Ay GKS 1 3Syod0eqQa RS@St 2Ly
interoperability, as envisaged by the Fourth Railway Package.i K (0 K S " aBrfigisagy Soiningwup i2014

al NOSt +SN&f & LIS ing ExeSitive BrEcypO Ba® achieved dryidk ko facilitate a common European
approachin 2013 This will help ensure the eventual delivery of a @ffctive Single European Railway Area. But Mr
+SNREf&LISQa GSNY 27F 2 7F7FA OSnoffithstanding BisiHelculeaniagh®veBefitR, therdis yietk S @
more to be done. The European railway sector remains hampered by technical and administrative barriers. A more
affordable, reliable and seamless European railway area will require these cumbessuneften discriminatory

obstacles to be overcome.

Delivery will place extra demands on the Agency for which adequate and efficiently managed competences and
resources will be needed. The Agency has major new responsibilities in prospect: if it isttthenexpectations

placed on it by the EU institutions the budgetary authorities must reflect this in future budget provisions. Onty then
FYR $AGK GKS dzyRSNRGFYRAY 3 | yR IOl xh@ dgercyzielgeNds the2tiuly ( K S
European Railway Authority of the sort foreseen by the architects of the Fourth Railway Package.

While the new ERA Regulation and the recast of Directive 2008/57/EC (Railway Interoperability Directive) and
Directive 2004/49/EC (Railway Safety Directive) asisist it in its new tasks, the efficient internal organisation of the
Agency is of continuing importance. This is the bread-butter work of the existing Administrative Board and of its
sub-committee on financial, budgetary and stafflated issuesThis subcommittee can be seen as the ferenner of

the Executive Board anticipated by the new ERA Regulation.

5dzNAy 3 GKS O2dzNBES 2F wnanmo (GKS 13Sy0eQd ! RYAYAAOGNI GABS
First, consistent with the pasbns adopted by Hinne Groot and me at the time of our election to the-giwér and

chair respectively of the Administrative Board in November 2012, Bloard adopted a communication and
dissemination strategy. This reflected our joint desire to endheg the wider railway sector, particularly those
represented in the Group of Representative Bodies as well as the national safety authorities, are closely involved in its
development. The intention was that the external visibility of the Agency shouiddmmified and that dissemination

FYR O02YYdzyAOIFI GA2Yy &aK2dz R T2 N)PrbgfamheR2018 AN f LI NI 2F (GKS

tKA&a F20dza 2y SFFSOGADGS YR LI NILAOALI G2NB RAAASYAYL (A
commitment to some of thespecial stakeholder events convened during the course of the year. These included a
conference on ERTMS that provided a meeting ground with railway organisations, vendors and users in order to
establish ERTMS requirements and ensure a smooth transitom tihe present era to the future as well as inclusive

g2N] aK2LJa (2 KSt L) LiBud PG 2062013 and B8ofkOdpainme 204407 A

Both the eventual MultiAnnual Planand the annual Work Programmeelicited a strongly positive responseoin

YSYO SN adliSaqQ NBLINBaSyilriAadSa Ay (GKS ' RYAYAAGNI G§AGS
stakeholders appreciated wider engagement in the preparation process. But it was also apparent that the
Administrative Board needs to ensureathin future exercises there is sufficient time for effective consultation within
member states and stakeholder networksa point reinforced by the value of the contributions received in the
context of preparing thaVork Programme2014. In the annualWork Programmethe management team were able

to build effectively on progress made by the Agency, following the firm encouragement of theosuhittee, in
developing activitsbased budgeting and impact appraisal techniques. The next phase of work plahound reflect

the integration of robust key performance indicators.

{ ONMHziAye 2F (GKS 1'3Sy0eqQa AydaSNYyrft YryFasSySyid FyR 02y idN
committee paid particular attention to the reports of the Court of Auditarsd to the conclusions of the European

t I NIAFYSyGQa . dzRISG /2y GNBE [/ 2YYA(GGSS D -ongedrProdreRsyiager & (i NI
08 GKS '!''3Syo0eQa YIyr3aSySyid GSIyYsz y2iAy3 I &owervds thg dzy o SN
most vexed: members expressed continuing concern about historic structural imbalances in the apportionment of
funds between different budget titles but noted that procedural improvements were thought possible following
revision of EU rules conageng financial and human resources.
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One improvement in the arrangements deriving from those rules is of special note. For some time members of the
 RYAYAAGNI GABS . 2FNR KFER SELINBaaSR aNRsgAy3d O2ys@INY GKI
the way in which it was being obliged to apply EU rules relating to the use and engagement of temporary agents. This
was also a matter of concern to the staff and the cause of significant personal hardship. It was therefore with
particular satisfation that we were advised that the Commission hradiewedthe interpretation of therules. The

effect was to enable a mueheeded degree of flexibility in the duration of staff contracts and their renewal. This
safeguards the intellectual assets beinglbup for the sector by the Agency.

Another issue of particular note was the concern of members of the Administrative Board arising from an instance
where the Commission had required the Agency to undertake unscheduled additional tasks without thé@profiis
concomitant additional funding. Whilst acknowledging the budgetary pressures facing all the EU institutions and the
right of the Commission under the ERA Regulation to require additional assistance from the Agency, members were
concerned that suchin-resourced requirements should not impact on the delivery of work anticipated in the relevant
Work Programme, itself the subject of careful deliberation. Following a robust exchange the Commission acquiesced
that, in general terms, additional funds sHdube made available when additional tasks are requested. It is to the
ONBRAG G2 GKS NBfFIA2yaKALl 0SioeSSy (GKS ! RYAYA&AUNI GABS
within the Commission that such matters can be debated without undeirgi the collaborative goodill of all
concerned.

In conclusion | would like to express thanks to my colleagues on the Administrative Board and particularly to members

of the subcommittee, the Executive Director and his direction team and Board secréariat, for their collective
commitment to the success of the Agency and the effectiveness of the Administrative Board itself. This reflects the
gAfttAy3adySaa 2F Ylye 2F (K2a$8S Ay@d2t @SR G2 O2YYAG aA3ayaA¥

Christopher Irwin

Chaipersonof the Administrative Board

Page 8 of 136



Introduction

Our objective and ple

The Agenc§ core objectiveand roleis strictly defined in Article 1 of Regulation (BM)881/2004 as amended by

RegulationNo 1335/2008. It is:
YWO2yiNAROGdziSE 2y GSOKYAOIf YFGGSNE:E G2 (GKS AYLI SYSy
(KS O2YLISGAGAGS LRaAAGAZY 2F (GKS NrAftglre aSOG2NI oe S
G RSOStE2RWYHLANDEOK 2¢2 GXKISTOAzNRLISHY NI Afgl e asadasSy:
' 9dzNRLISFY NIAfglre FINBlI ¢gAlKz2dzi FTMRYGASNE | yR 3Idzk NI
This is reflected in our vision and mission statements.

Our vision

We contribute to the creation of aimtegrated European railway area where Railway Undertakings can run trains and
organise their transport services freely, safely, effectively, and without interruption, where Manufacturers, Railway
Undertakings and Infrastructure Managers can benefit framinternal market for equipment and services, ensuring

an economically sustainable railway sector. The objective is to allow the rail transport sector to realise its inherent
competitive advantages in relation to other transport modes.

Our mission

¢ KS | 3Sy Oe Qxpre¥skdiirashat yords and irsamplymanner-- to make the railway system work better
for society.

Our strategicprioriti es (expected outcomes)

The achievement of the mission can be expressed by the achievemdre foilr strategicprioriti esof the Agency
Theseprioritiesareto shape the base in the European Union for

1. aHarmonised Safety Regulatory Framework for Railway Undertakings

2. a Simplified Vehicle Authorisation

3. a Single European Train Control System (ERTMS)

4, 0SGGSNI YSSiUAY3T 9dzNR LISy Odzaidi2YSNDRa ySSRa

LY FTRRAGAZ2YZ +y 13Syo0eQa 202SO0GAGS Aa (2 adzlllilaNEU GKS ¢
external market for the provision of railway equipment and services.

The Agency strives to achietleese objectives by its activities and the products delivered within them.
Agencyactivities

To achieve this, & prepare new and updatededislative acts for adoption by the European Commissidye

Commissiof®, @fter a positive opinion from the Railwagteroperability and Safety Committee of Member Stafgs

(the RISCommittee), and give other techoal support to the Commission.

This work can be grouped accordingthoee logic components that form the bas@ controlling any system:
f 5SSt 2m88yayd GKS adlFyRFENRa F2NJ 6KS RS&EANBR adlisS 2
T a2y AG2NAY3 o01y26Ay3 GKS I OlGdzrt adarasS 2F GKS 2aiSYo
§ CFOAtTAGIGAZ2Y O6YIYylF3aAy3d GKS OKFy3aS FNRBY GKS | OlGdza t

ax

Reflecting this logic, thAgenc¥®@work can be grouped into itgenericactivities:

()  Establishedy Article 21 of Directive 96/48/EC.
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- 58@St2LAY3IAT LINRPY2GAY3I YR Y2yAG2NAYy3d KIFNX¥2yAaSR
aitl 1 SAR2f RSN&

- 58@St2LAY3IAT LINPYZKBYAYHEPRPYBNAGANAYE 2F GKS 9dzNRLISH
O2YyRAGAZ2Ya EHNYWGESNINBSRI YROSYSY(d 2F GNIYAya GKNPdzIK
KENXY2YAALFGA2Y S AYi@GCdiRdelyE I0QPRWGIARTHR FRBNNI Af 6 & GBSKA

- CHFHOAfAGFGAYT (GKS SEOKIFYy3IS 2F AYF2NNIGAZY BINEGA KA VK S
NEIAAGSNE YR RIGFOFraSas AaddzAiy3d NBLRNIA&A FYR IAGAY S

FNJ YST6 2 N

- 90t dEINYSEREIZAKS AYLI OG 2y GKS NIAfgle aeadSa 27
F OGATBAGASAE

- { dzLJLJ2 NI RABB &R S OQOINONBLF GA2Y 2F +y AYOGiSNyrt FyR 9!
SljdzA LIYSy i @ yR aSNWBAOSa

Tobetter describethe substance of the work carried otd achieve our objectivehis generic framework is
summarisedn our 13 activities(the Agenc® Activity Based Structure)

=

. Developing and promoting a common understanding of Safety Management Systems (SMS)
2. Developing and promoting harmonised principles for accidergstigation bodies
3. Developing and promoting a harmonised safety regulatory framework

4. Monitoring of railway safety performanegrocesses and outcome

5. Facilitation of Vehicle Authorisation

6. ERTMS System Authority

7. Technical Specifications

8. Railway Staff

9. Shared Diabases and registers

10. Monitoring Interoperability

11. Economic Evaluation of Agency products

12. Support to Agency operations

13. Agency Management
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Agencyoutputs

Within these tasks and activities, the Agency provides its products (outputs):

1 The Agency carries out the Management of Specifications. This takes the form of recommendatsatefmary
European legislation such as Technical Specifications for Interoperability, (f€lg)ing ERTM®r Common
Safety Methods (CSM) /or the ongoing maintenance of these specifications (e.g. closing of open points). The
Agency normally produces algation guidance to accompany the formal text.

1 The Agency has a constantly growing role in Dissemination and Training. The scope of this product covers both
the broad European legal framework of the Interoperability, Train Drivers and Safety Directiiéiseaspecific
texts produced by the Agency.

f ¢KS 1'3Sy0e KFa | 1S@8 NeRtS Ia CFEOAfAGFEG2NI FYR [/ 22NRAY
NIFAfgle FOG2NAR YSSGéd Ly GKAa O2yGiSEG AlgoftéommoKkS ARS
problems affecting the competitiveness of the railway sector and the building of consensus solutions and a

common understanding of priorities.

1 The Agency provides Assistance to the Commission and Member States in the development, implemearidti
monitoring of the framework put in place by the Interoperability, Safety and Train Drivers directives

1 The Agency also delivers Impact Assessments and Economic Evaluation for each of its recommendations and
applies and enforces the principle ofggassessment of task requests to establish a joint undeditan of the
effectiveness of the intended measures and the administrative burdens they may generate.

1 The Agency is charged with the Development and Management of Databases and Registerstoaatiedy
Interoperability and Safety and mainly destined for use by all railway actors. These include such things as the
register of vehicle types, the reference document of national rules used for vehicle authorisation and the
databases of safety ceritfites and authorizations. The Agency also provides support and advice to the
Commission in respect of the databases of notified national rules managed by the Commission.

1 Finally, as an independent and neutral body of expertise, the Agency may be qadledouCompile Reports and
Provide Opinions upon matters within its competence such as national technical or safety rules and refusals by
National Safety Authorities to authorise placing railway-sustems or vehicles in service or proposals for new
measues to manage dangerous goods.

2dzilddzia 2F GKS FOUGAQGAGASE YR LINB2SC

¢tKS4aS LINRRdzOGA& oT |
R I'Y2dzydX RSLISYRAYy3I 2y GKS LINRPINBaa I f&dmRentroh OKA SHSR

by
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A. KeyAchievements of 203 per strategicpriority

T {GNF0STIAO0 202SO0GABS a{Ay3aAftS {FFSGe /SNILATFTAOI
In regards to thelegislative programme initiated by the directives of 2004 and 2@@8 completed in 2012
(development phase)the Agencyproceeded further in follow-up activities, modifications of the texts and
RAZASYAYILGA2Yy FTOUGABGAGASE G2 KIFI@S (KS idhasibeédondemaReNJoA y I d
identify the progress made.

The Joint Network Secretariafestablishedin 2012, continued to act & a tool for the Agencyto evaluate the
effectiveness and practical implementation of these measures together with the stakeholders, to identify the most
critical safety issues

In June 2013, the Member States have accepted ghiaciple of having a dedicated Task Force under the RISC
auspices for facilitating the advent of a Single Safety Certificate Redgm®014 and onwards, this task force should
be promoting and paving the path towards the Single Safety Certificatevimgliand monitoring the developments of
the necessary legislative revisions

Theneed for amigration to a Single Safety Certificate for Railway Undertakiagseerreinforcedin the RSDrecast
proposal as part of the 4 Railway PackageThis RISC Task Force for Single Safety Certificaterkingin this
direction.

T {GNF0STIAO0 202SO0GADBS G{AYLI AFASR +xSKAOtS ! dzi¢

2013hasbeena key year for making transparent and simplifying the processes and rules used for authorizing railway
vehicles and subsystems.

By the end of 2013 all Memb@&tates with the exceptionf France Germany The Netherlands Italy, Polandand the
UKhad publishedheir National Legal Frameworks for vehicle authorisation (lWbRhe Agency WebsiteTheseNLF
document the authorisation process applied in the respective Member Stsitegg a common templatan form of a
flow chart based on the Directives a@mmissiorRecommendatior011/217/EQknown as DV29)rhis makes the
process for future authorisationsiuch more transparent than it has been in the pastl brings the Member States
much closer to a common implementation of the directives which facilitates mutual recogniticalso enable
Member States,facilitated by the Agengyto identify and hopefdly rectify diversities of approach andon-
conformitieswith the European framework.

To pave the way for the future, the Agency has now completed the drafting of almost dletimical Specifications
for Interoperability TSI¥ applicable to the entire & railway networkincluding the 1520mm network in the Baltic
States Most of the critical open points in the TSIs have been closed at this occasienrespective Agency
Recommendations have been submitted to the Commission.

Thisreducesthe needsto prove simultaneousy conformity with TSls and national rulexceptfor cases where
national rules remain applicable (e.g. existing non TSI conform vehicles to be authorized in another@ouetigles
to be operated on non TSI conform netwoykehe dRefaence Document Databag&kDD)crossreferencing National
Rules for vehicle authorisation and thedguivalenciescame intouse in 2013 and facilitdes further the mutual
recognitionof national rules So far by the end of 2018weden, FinlandYorway,Greece Hungary, Portugal, Slovak
Republichad formally published their National Rules for vehal¢horisationin the RDDand taken responsibility for
keeping it up to dateBelgium, Netherlands Luxembourg, Spain, Frattedy (and also Switzerlandre expected to
publishtheir NRDn the RDDin the first quarter of 2014

Nevertheless althoughihe legal framework necessary for the efficient operation of the shared railway system,
including the opening of the internal market in equipment and services for the construction, renewal, upgrading and
operation of the rail system is now in place at Eurap&avel in practice, the Railway Undertakings and their suppliers
still face numerous problems and obstacles to competitiveness, arising from the following causes:

1 The European framework beimgterpreted andimplemented differently in each Member State

1 The existing national regimes not being remowed replaced by the Europedrameworkbut being allowed to
remain as overlays or operating in parallel with the European framework. This often leads to confusion over roles
and responsibilities and duplicati of rules, checks and verifications;
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1 The responsible actors are nattually fullyapplyingor fully conforming tahe rules.

These problems of transition primarily arise from the need to restructure rules, roles and responsibilities to take

F O02dzyi 2F GKS YAINIGA2Y FNRY | aAy3dtsS adOtz2aSRé aeaids
aviation and road sectors WheB (i KS & @ & (i Suth sysmsca Kanbigddg hany actors, each responsible

for their part of the system according to rules, roles and responsibilities laid down by Edndvimplemented by

national law.

During 2013 to further clarify theseles and responsibilities and the common authorisation procgglowing several
drafts and three workshopan updatedRecommendation (known as DV29hig)s draftedby the Commission and the
Agency andavill be submitted to the RISC ofide 2014.

q Strateh O 202SOGAGBS G{Ay3IAEtS 9dzNRBLISIY ¢NIAYy /[ 2yal

With the delivery of the ETCS Baseline 3 in 2012, the focus in the ERTMS fielll tsmake follow-up of the
development, testing and implementations, with targeted dissemination and monitoring acsivitee favour
harmonized application of the standard system, with dedicated attention to early implementations to ensure timely
examination of the return of experience.

Those activities are in line with éhnew Memorandum of Understanding on ERTMS signefipiil 2012 by the
Commission, the Agency and the Sector Organizatgpedls out the priorities and respective commitments to
progress successfully with the deployment of the system, entrusting a significant role to the Agency.

The harmonization of the sgifications cannot bear fruit without a common approach to the verification and
authorization processes: in this respect specific activities with the Notified Bodies amplecation with NSAfave
been progressivelystrengthened. In the field of railwaysommunication, theAgencyhas started to define the
roadmap to enable ETCS communications on pask&thed radio technologies, and to consolidate the requirements
for the evolution of voice radio in view of the planned GBNife expectancy. With the lgof the sector, the Agency
developed guidelines to simplify andtandarig the engineering, and to support harmonized operations with the
ERTMS system.

The cooperation with the TEN Executive Agency in evaluating specific ERpM[@cts has been pursued and
strengthened in the limits of the available resources, with the aim to help ensuring that ERTMS projects receiving EU
money are in conformity with the essential requirements and indeed contribute to the progressive deployment of a
single harmaized system.

T {GNFG0STIAO0 202S0GALBS aaSSiAy3a 9! Odzai2YSNEQ
Several TSlIs are addressing issues related to railway customers:

1 For passengers, the TAP TSI regulalioked tothe Art.10 of the Passenger rights regulation is addressed to
Railway Undertakgs, Infrastructure Managerand Ticket Vendors and aims at harmonizing the exchange of
information between actors. The textas beencompleted by the recommendation of Phase 1 of Chapter 7 (IT
specs, Governance, Master Plan and retail architecture).rét@mmendation has been submitted end of 2012
and has beenvoted early 2013Further work is needed to close the open point on electronic ticketing, which
makesthe purchase of tickets across borders easier

1 For freight, therevision of TAF TSfto extendits scope to the entire netwojkhas been completedThe draft

Decision is expected to be submitted to RISC in spring.2014
Ly 2NRSNJ (2 Sadlrofiriak GKS 1'3Syode +ta (GKS a¢StSYlFGaAaAda !
WPs in CCM botfor TAP and TAF. The task2013consistedin guiding, supporting and advising the rail sector and
MSs when implementing the telematics TSIs. In this work ERA continues taking par8ieetiregg Committee works
both in TAP and TAF and in addition obsspadvises and monitors the work done in MSs and among other rail
actors; main task is to guarantee that everythisglone in line with legislation and all the actors are involved into it
including the small and medium sized companies.
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In a multimodalcontext ERA has to guarantee that all the actions taken do not make additional obstacles for
multimodal environment.

To fulfil these tasks there is a big need for meetings both on EC level and also mutual meetings with MSs and railway
actors.

Access to rdivays by all potential custometsas been addressed in the context of the revision of the PRM TSI.
Following theconclusionby the EUof the UN Convention on the Rights ofrBons with Disabilities, th&Uis
required to take appropriate measures to enguito persons with disabilities access, on an equal basis with
others, including tdransportation. Thesemeasures must include the identification and elimination of obstacles
and barriers to accessibility

Getting information about the detailed level of eessibility offered by stations and rolling stock has been
identified as a benefit for PRMs and people with disabilities. Such informationbis tomllected by stakeholders
GKNRdzZZK Ay @Syi(i2NRSa 2F [aaSdasz | yR finéd).RIS 200304 dedicatédt S G 2
ERA working paytstarted identifying the format of such a tool anlrifyingthe exact information required from
stakeholders. This work will continue in 2014.

¢tKS RSGFIAEfSR I OKASOSYSyia BBy i KEIRPAX GNB ¥ 6 a 2 HzNBIzLIWE & § v
OKI LJi SNA @
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Activity 1. Developing and promoting a common understanding of Safety
Management Systems (SMS)

The concept of SMS is a key element in the legislative framework to improve the safety performance in an open
railway market, as set out by Directive 2004/49/EC (RSD). There is clear evidence that, three to four years after the
RSD should have been implemted, different RUs and IMs are still failing to grasp the basic concepts of a good
working SMS, showing different levels of understanding and application of its requirements. A prime activity for the
Agency is therefore to continue the development on thederstanding of the basic concepts, elements and processes
that are part of an adequate SMS within the railway sector, continuously taking into account the evolving knowledge
on this topic in science and relevant other safety related sectors, and to peoiis common understanding
throughout Europe. The Agency aims to contribute to a better understanding by all stakeholders on the functioning of
an adequate safety management system and how this can help to give assurance that the risks related togoperati
the railway are under control. In recognition of the vital role of humans in achieving the safe transport of goods and
people on the European Railways, the Ageoogtinuedto develop a common approach to integrate human factors

into some of its work seams.

1.1 Developing and promoting SMS overall principles

The SMS Application Guide and the web application developed in&ffat providing a knowledge building basis

to be used by RUs/IMs to design and implement their SMS in conformity with afotemned requirements of the
Directive 2004/49/EC, based on the best practices adopted in the railway sector and in other high reliability industries,
also allowing the integration with other management systethdias been gradually complemented with papers

safety culture and human factors. Before going further in the development of this guideline by developing other
papers on e.g. SMS Maturity and Monitoring of SMS, the Agency focused in 2013 mainly on the dissemination of the
already available informain by organizinglO workshops covering SMS, ECMs and the CSMs Agency also
analysel some of its work stream, e.g. on the CSM on risk assessment how human factor should be intdgrased.
workshops were found important and responding tee needs bythe railway industry as the attendance per
workshop was between 60 and 120 persamsl returns are positive

This analysis revealed to be more complex than expected because of a relative lack of expertise and experience
regardingHuman FactorsThe Agencygonsidered than that the raising of expertise of its own staff is necessdoye

going further. To achieve this, the Agency decided to concentrate in 2014 on two areas: maintenance staff and
operational staff other than drivers.

Principal outputs 2013 Legal Basis Planned Timing | Achieved
Update of SMS guidelines depending on return Agency End 2013 No
experience and needs expressed by stakeholde| Regulation Art. 6

No specific update has
been considered as
useful. The Agency
preferred to
concentrate on the
dissemination
workshops and to add
several documents to
the web application.

Directive
2004/49/EC Art. 6

Combined workshops in Member States (SN Agency Ongoing Yes
ECM and CSMs) within overall disseminatl Regulation Art. 6
concept Directive

2004/49/EC Art. 6

10 workshops were
organised. Each of
them covered at least
3 of the 4 subjects,
mainly ECM
certification CSM on
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Risk assessment and
CSM on monitoring.

IT-Service (WelsMS): incorpation of CSM Agency End 2013 Partially
processes Regulation Art. 6
Directive

2004/49/EC Art. 6

The project of
integrating elements of
guidelines of CSM on
risk assessment and
CSM on monitoring ha
been started and will
be finalised in 2014.

Report onthe integration of human factor withiff Agency End 2013 Yes
specific work stream like the CSM on RA Regulation Art. 6
Directive The Agency developed

in collaboration with a
consultant a
systematic approach tq
identify human
functions. ThéAgency
has started the
integration of human
factors in the scope of
maintenance of
vehicles (collaboration
with the freight focus
group) and other staff
than drivers.

2004/49/EC Art. 6

1.2 Developing and promoting CSM on Risk Assessment

The Agencyrevised CSM and itgyuidelines vs. results of further develments on Assessment Bodies (AB), and
organise addtional dissemination workshops, as integrated part of the dissemination of the SMS printiphesp

the sectorin applying the CSM. Thesablal the Agency tacollect from stakeholders their experience and difficulties

with the application of CSM on risk assessméntaddition the Agency strongly supported the EU Commission by
addressing the last comments and developing the last minute amendments to the reegadtion on CSM on risk
assessment for getting théavourableopinion of the RISC beginning 2013. The revised Regulation referenced as
402/2013/EU has been adopted and published in the first semester of 2013. Moreover the Agency made a lot of
efforts to support OTIF in the revision of the PTU risk assessment in order to have this revised PTU in force in the same
time as theRegulation 402/20V/&U.

The work performed by the Agency in 2012 on the Risk Acceptance Criteria did not allow the Agency toeredom

any figures to be applied for the technical functions to the EC as part of the revision of regulation 352/2009/EC and
has demonstrated that more time is needed for all the stakeholders to propose and validate the2@l3dnthe
Agencymade a technicé note proposing a way forward with this development which should lead in 2014 to some
agreed figures.The Agency organized several presentations in the relevant networks: NSA Network and Network of
Representative Bodies and one workshop in June 2013seitkeral NSAs and the Representative Bodies. The Agency
had al® several meetings with CER, Ed#kid UNIFEo progress in the delivery of validati elementsjustifying the

RAC figures proposed. A second workslas beenorganized in January 2013 where the Agency hopes to get
validation elements and a common view between stakeholders and NSASHicient to be able to develop a
recommendation for revising the CSM on risk assessment.

In addition, theproject of adapting te ERADIS database has been started. To reduce IT development, the Agency
decided to reuse the ECM module of ERADIS as this module proved to be successful to recerifidation bodies
and more than 350 ceriifates of ECM and ceiitthtes of maintenace workshops in one year.
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Principal outputs 2013

Legal Basis

Planned Timing

Achieved

Technical note on a way to proceed for RAC| Directive

technical systems

2004/49/EC Art. 6

May 2013

Yes

This note wasg
delivered in January
2013. It contains g
set of RAC figures fo
technical systems.

Updated guidance documents following return

Directive

experience and needs expressed by stakehold( 2004/49/EC  Atrt.

6, Regulation
352/2009 Art. 9

End 2013

Yes

The Agency
concentrated in the
development of
examples and
dissemination
materials to be used
in dissemination
workshops.  Thosé
materials validated
through
dissemination
workshops  will be
used in 2014 to
update the formal
guidance
documents.

Combined workshops in Member States (SN Directive
ECM and CSMs) within aed dissemination 2004/49/EC Art. 6

concept

Ongoing

Yes
See section 1.1.

In  addition the
Agency participated
to several meetings
or conferences
organized by
representative

bodies and NSA
where the Agency
could get some
elements regarding
the implementation
of the CSM on risk
assessment.

Assessment Bodies module in ERADIS

Directive
2004/49/EC Art. 6

End 2013

Partially

After the success 0
the module ECM, i
has been decided tq
re-use this module
for registering the
assessment bodieg
That reduce the
necessary I
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developments.

ERADB will be ready
in 2014 largely
before the &d of
the transitional
period of Regulation
402/2013

1.3 Developing and promoting CSM on Monitoring

As an integrated part of the dissemination of the SMS principles, the Agency started the dissemination of the CSM on

monitoring.

A better understanding of how CSM for monitorimgsapplied and thus increasehe experience/competencese of
a common and harmonised method for monitorjrigcreasingnutual trust andfacilitatingthe mutual recognition of
the safety management system. Thigsan important building block in achieviriglfilment of the preconditions for

migration towards a single safety certificate.

To support the implementation of the CSM on monitoring the Ageteyeloped several examples that were used in

the dissemination workshops and that will be included in the specific guidelines thaldshe published bpeginning
of 2014. These guidelinere alsoto be introduced in the web application on Svhentionedin section 1.1 of this

document.

Principal outputs 2013

Legal Basis

Planned Timing

Achieved

Combined workshops in Member States (SN Directive
ECM and CSMs) within overall disseminat 2004/49/EC Art. 6

concept

Ongoing

Yes

See section 1.1
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Activity 2. Developing and promoting harmonised principles for accident
investigation bodies

Article 1 (Purpose), (23) to (25) and Article -185 of the Railway Safety Directive (RSD) require national accident
investigation bodies (NIB) to be established, to investigate serious accidents (and accidents that under different
circumstances might havled to serious accidents), and to make recommendations where appropriate in order to
maintain or improve European railway safetfhe ultimate objective of these investigations is the improvement of
railway safety and the prevention of accidents.

2.1 Developing and promoting overall NIB principles

Working closely with the NIBs, and covering the scope of accident investigation as laid down in the RSD, this Agency
facilitating a Taskorce onNIB independencdn cooperation with the network of NIBshé Agency also contindgo
develop modules for the training of accident investigators in Europeadswhas deliveredseveral trainingsessions.

Principal outputs 2013 Legal Basis Planned Timing Achieved
TF to assess threats for NIB independence Directive 3 meetings| Yes
2004/49/EC  Art.| organised

Development of a

21, . Agency draft risk matrix
Regulation Art. 6 related to
independence;

survey carried out

1 training sessions for accident investigators | Directive thd Yes
2004/49/EC  Art. - .
2 training sessions
21, Agency .
Requlation . 6 delivered on request
9 ' of NIBs
List of HF experts in participating MS establish Directive Ongoingupdate Yes
to support NIB in investigations 2004/49/EC  Art. Preliminary list of HF
21, Agency
. expertsmade
Regulation Art. 6 )
available to

participating NIBs

Actions stemming from contact with RailPol Directive Ongoing Yes
2004/49/EC  Art.
21, Agency
Regulation Art. 6

Progress in the
member states on
agreements
betweenpolice
authorities and the
NIBs has been
monitored

2.2Promoting cooperation and providing assistance

The Agencyarrieson organising the Network of NIBs to coordinate and promote the participation of the NIBs in the
tasks of Project 2.1. Thisvolvesworkshops with the NIBs on dedicated topics, the orgatiis of the NIB Network,

its work program and its meetings, including joint meeting with the NSA network where appropriate, and providing
assistance to the NIBs upon request. The Agetmy facilitates the exchange of experience between NSA and NIB on
how they integrate the human factors within their work.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Page 19 of 136



Yes

3 NIB network plenary meeting§ Directive 2004/49/EQ Henary meetings .
. o Sharing of
workshops and seminars on specifi Art. 21, Agency .
) . experience and
topics Human factor network Regulation Art. 6 )
best practice by
convening
1 3 plenary
meetings
1 3 HF network
meetings
1 Human
Factors seminar
Participation in NIBs language groups Directive 2004/49/EQ Ongoing Yes
Art. 21, Agency

Regulation Art. 6

Participationin
and
contribution to
the Nordic and
Central
European
regional NIB
groups
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Activity 3. Developing and promoting a harmonised safety regulatory framework

The implementation by member states of the safety regulatory framework as set out by the Railway Safety Directive is
still very diverse. By this activity, the Agency aims at harmonising the implementation of this regulatory framework in
order to improve stety in an open European railway market, also taking into accoaighbouringcountries.

3.1 Developing and promoting overall principles for certification and regulation

The Agencycontinued organising the Network of NSAs to coordinate and harmonise the different levels of
performance among the NSABy facilitating the harmonisation of NSAs decisiaking criteria and processes as
described in article 16 of the Safety Directive. Theisdledi KS G2 6y SNAKALX 2F (GKS bSié2
NSAs feel responsible for a tool which allows them to discuss matters corresponding to their interests and needs. The
Agency has made it clear that a stronger contribution from NSAs was ess#nivals possible to verify significant
progress in the maturity of the Network during 2013. This progress should allow a clearer vision on the objectives of
the Network and the optimisation of working methods in the future.

In addition, a dedicated task foe of NSAs (refer also to projects 3.2 and prdyided a forum for NSAs texchange
on, learn from and promote best practices, propose solutions to overcome islated to assessment and
supervision or use of CSMs notified by NS&dlitate and prenote harmonisation of the NSAs decisimaking criteria
and processess described inarticle 16 of the Safety DirectiveThework of this task force resulted in guidance
documentsfor NSA, respectively on aa@nmon approach to supervision of railway untikings operating in more
than one Member Statand on gsuing a safety certificate or safety authorisation

Principal outputs 2013 Legal Basis Planned Timing | Achieved

TF Assessment& Supervision to evaluate Diredive 4 meetings Yes

potential harmonisation of NSA processes | 2004/49/EC Art. 6 . .
2 meetings (following

decision made by NS
representatives)

2 guidance documents

Work programme for the
harmonisation of NSA

processes
Combined workshops in Member Stat|{ Directive Ongoing Yes
within overall dissemination concept (SM 2004/49/EC  Art. 2 workshops (Hungar
andCSM) 17, Agency P 9

Regulation Art. 6 and Slovenia)

4 NSA network plenary meetings; workshg Directive 4 plenary| Yes
and seminars on specific topics 2004/49/EC  Art| meetings
17, Agency
Regulation Art. 6

Sharing of experience an

best practice by

convening

1 4plenary meetings,

i 1extraordinary
plenary meeting,

2 workshops

3.2 Developing and promoting CSM on Conformity Assessment
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The Common Safety Methods on Conformity assessment (CSM CA) dravidemonised framework for NSAs to
assess the SMS of RUs and IMs prior to the award of a safety certificate/authorisation and the basic principles for NSA
supervision of safety performance after the award of the award of the certificate/authorisatiorthwias developed

further in the CSM on Supervision. It also establistte hierarchical relationship between part A and part B safety
certificates and fixd an NSA approach to awarding part B certificatésformation on the CSM on supervisiovas
integrated in the dissemination workshops (run in combination with dissemination on,38CM certification and

other CSMg

Principal outputs 2013 Legal Basis Planned Timing | Achieved
Combined workshops in  Membg Directive Ongoing Yes
States within overall disseminatio] 2004/49/EC  Art. 2 workshops (Hungary an
concept (SMand CSM) 17, Agency| ) P gary
. Slovenia)
Regulation Art. 6
TF Assessment & Supervision | Directive 4 meetings Yes

evaluate potential harmonisation g 2004/49/EC Art. 6

NSA processes 2 meetings (followig decision

made by NSA representatives
2 guidance documents

Work programme for the
harmonisation of NS4
processes

3.3 Developing and promoting CSM on Supervision

The Common Safety Methods on Supervision (CSM SU) pidavidarmonised framework to be used by the NSAs for
overseeinghe delivery of safe operations by RUs and IMs and the efficiency of their SMS. The tasks of the Agency for
this project have been integrated with the project 3.2 and mainly coedist conducing a series ofdissemination
workshops(run in combination with dissemination on SMS, ECM certification and other &Mkin harmonising

further the NSA approaches with the related task fofeee project 3.1)

Principal outputs 2013 Legal Basis Planned Timing | Achieved
Combined workshops in Membg¢ Directive Ongoing Yes
States within overall disseminatio] 2004/49/EC  Art. 2 workshops (Hungary an
concept (SMS and CSM) 17, Agency . P gary
. Slovenia)
Regulation Art. 6
TF Assessment & Supervision | Directive 4 meetings Yes

evaluate mtential harmonisation off 2004/49/EC Art. 6

NSA processes 2 meetings (following decisio

made by NSA representatives
2 guidance documents

Work programme for the
harmonisation of NS/
processes

3.4 Developing and promoting the ECéértification scheme

As an integrated part of the dissemination of the SMS principles the Agency omjaiissemination workshops on
ECMas well asooperation between certification bodie# line with Regulation 445/2011 Art. Bhis providd inputs
for preparing the revision of the Regulation 445/2011 and the subseqaetrieditation and certification schemes.
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Gradually all the MS put in place the structure to get certification bodiesredited, recognizedr NSAs acting as
certification bodies. Theaoperation is today opened to 32 certification bodies in EU and in Switzerland. In 2014, the
cooperation may be opened to the third countries of OTIF having implemented the ATMF annex A as a result of the
cooperation agreement signed in 2013 by h& MOVREhe Agency and OTIF.

The cooperation met 3 times in 2013The main work was to clarify a number of aspects related to the Regulation
445/2011 to the certification bodies. In additiowd task forcesvere finalized and produced guidance documents on
the gaps between the ECM certification and othemrtificationsand clarification on theonceptsof releaseto service

and return to operationThose guidelines will be published in 2014.

A main concern remains: Allocation of responsibilities between the ER¥pers and RUs. The Agency answered in a
new version of the ECM guidelines that was published in September 2013 and through the dissemination workshops.
In addition OTIF set up a working group for the revision of the CUV appendix of the COTIF todikrdnetualrights

and obligations of ECMs, keepers and RUS. The Agency participates actively WithM@VEo this working group.

Finally the ECM module of ERADIS is a success. In 20&8tii2ation bodies are registered with more than 350
certificates of ECMs and maintenance workshops.

Principal outputs 2013 Legal Basis Planned Timing | Achieved
Updated guidance document| Directive Ongoing Yes
following return of experience an( 2004/49/EC Art. .
. A new version of the ECH
needs expressed by stakeholders 14a, Regulation S .
44512011 guidelines was Publtshed 0
the | ISy Owebsite in
September 2013.
Combined workshops in  Membeg Directive Yes
States (SMS, ECM and CSMs) wi| 2004/49/EC  Art. .
. L . See section 1.1.
overall dissemination concept 1l4a, Regulation
445/2011 The dissemination of ECM
certification through
workshops in Member States
started in 2012Endof 2013,
the Agency considers that the
whole EU has been covered.
In  addition the Agency
organised a seminar in Lille @
21 November where the
stakeholders and NSAs we
invited to share  their
experience.
Harmonisation of the ECM certificatio| Directive Ongoing Yes
process; cooperation of certificatio| 2004/49/EC  Art, .
; . 3 plenary meetings and 2 Task
bodies 14a, Regulation forces wereorganised
445/2011 '
The cooperation covers toda
32 certification bodies from E
and Switzerland.

Page 23 of 136



3.5 Coordinating the Accreditation framework

The Agencyrganiseddissemination activities addressed to the National Accreditation Bodies on the specificities of the
railway environment including the legal aspects. Thidudedtraining seminars, guidance documents and support to
European cooperation on AccreditatioBA) to ensure the right railway knowledge for their members.

The above resulted in thenplementation of new/revised legal rules with better performance (quicker, avoid national
divergence andherefore endless discussions), aadditional information redted to the implementation of EU legal
rules facilitating monitoring of implementation and revision activities and credibility through common way of
managing activities.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Review of training materia Directive 2004/49/EQ Ongoing - | Partially
Art. 14a, Regulation Development in
445/2011 &| 2014 regarding the
352/2001 CSM on risk
assessment.

3.6 Promoting transparency and reduction of National Safety Rules

The Agency continued to support the Commissioi MSin their efforts to improve both transparency and gradual
reduction of National Safety Rules. In particular, the Ageémplemented the action plan identified in the final report
of the RISC Task Foree National Safety Rules. In particular thistadled launching a dissemination campaigrne
Rule Management Tool developed by the Task Fooestitutesa basis for identifying and evaluatirige rules A
Working Party will be set up in 2014 in order tmaintain and to further develop thecommon useof the rule
management tool.

In 2013 the Agency carried out dissemination workshops in Hungary, Austria, Portugal and Denmark. This included
customized information and dialogues, evaluation of the system of National Safety Rules and identificatiorificf spec
priorities in each visited Member State. Additionally, a number of Member States held preparatory meetings or
entered into dialogues with the Agency in order to have full dissemination workshops at a later stage.

Early identification of drafrules was considered as a cornerstdneimproving the transparency and to prevent at an

early stage the adoption of rules which were not in line with the EU legislative frameviloek evaluation/pre
evaluation of notified National ety Rules wa$inalised for Austria, Belgium, Denmark, Germany, Greece, Hungary,
Luxembourg, Norway, Poland and Portugal. As a support to this project, the Agency also assisted the Commission in
the maintenance and improvement of the NOTTRool(see project 9.3)

The Agency also defined a method to monitor progress with transparency and reduction of National Safety Rules and
to steer improvements in Member States. This method is composed of the Transparency Barometer addressed to the
railway sector and Transparency Synagldressed to the National Safety Authorities and Member States.

On the request of the Commission, the Agency continueddétiver Opinionsand Adviceon rules which were
suspected to be inconsistent with the EU legislation.

Articles were also publisheth a number of railway press and internet sites about the results of the European
I/ 2YYAaaArzyQa ¢Fal C2NOS 2y blaAzylt {IFSGe& wdzZ Sa | yR
will promote NotiflT upgrade to allow input by the Sectan dlational Safety Rules and facilitate monitoring activities.

Principal outputs 2013 Legal Basis Planned Timing Achieved
NSR Task Force final report results dissemina) Agency  Regulatioff According to| Yes
and implementation of the action plan Art. 21b, 30 planning

Dissemination
workshops in 4
MSs
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Facilitating the
use of the Rule
Management
Tool

Transparency

barometer and
survey of NSH
process in MSs.

Articles in presg
and internet

Check NSR registration, evaluation of draft ry Agency Regulatiof End 2013 Yes

for EC (ca. 100 NSR) Art. 9a, 19, 21b, 30 Evaluation of

notified adopted
National Safety
Rules of 10 MS
in NotifIT and
during
dissemination
activities

Drafting of Opinionsand Advice on Safety| Agency Regulatior on request Yes

matters(cross Agency) Art. 9a Agency's opinion

regarding a draft
national safety
rule in Poland.

Agency's Advicq
regarding
Railway safety in
Poland

3.7 Joint Network Secretariat

In September 2012,iie NSA and NRB Networkstablished a secretariat, supported by tAgency to enable better
communication between them on issues of common interestThe objectives for the work are that a more mature
dialogue between stakeholdersnprovesdzy RSNAE G Y RAY 3 2 F all@ns (it prébledé<oMiiyaand3 2 |
supports railway actors in fulfilling their responsibilities under the European rail framework.

During 2013, the Joint Network Secretariat progressed 2 issues received inrtDigtaived 2 new issues in 2013.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Publication of agreed position on notified iss| August 2013 Yes
concerning IM requirements for RU ste
training, in order to manage shared operation
risk

Clear statement
of how European
framework could
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be applied to

manage the
issue, availablg
to all

stakeholders to
support their
decisionmaking

Summary of the Agency work to harmonise N September 2013 Yes

decisionmaking and enforcement
Importance  of

issue highlighted
to NSAs ang
forward plan

agreed with
support of the
sector
Delegation of recommendations from Italian N Issue notified April Yes
recommendations  following  accident & 2013 and work
. - - . Work plan
Viareggio: safety critical maintenance planned to conclud .
agreed with
March 2014 )
Freight Focug
Group and Task
Force on
Assessmentand
Supervision
initiated
Joint Network Secretariat meetings Agency Regulation February, May ang Yes
Art. 6, 21b, 30 September2013

Meetings held

3.8 The freighfocus group

The Agencyprganisedhe coordination and involvement d¥Bs and NSAs on activities of the safety unit related to ECM
certificationand harmonisatiorof maintenance that should be ridlased.

This impacted on eelerating the implementatiolof managementsystem approach and risk based approach. If not,
the Agency would risikconsistencies ahe level of authorities to impose new prescriptive rules tending to make ECM
certification useless. Consequentlgn increased risk ahe cost of the rdivay freight transport. The coordination
proposed by the freight focus group facilitate better understanding on benefits of the ECM certification and the risk
based approach to develop maintenance rules may bring. At longer term, it partidipate beter understanding of

the whole railway system.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Organisation of meetings with NSAs and RBy Agency Regulatiof Ongoing Yes
address needs related specifically to rail frei¢ Art. 6, Directive 1 meeting on 24
transport 2004/49/EC Art. 17
September
2013

Due to lack of resources, the Freight Focus Group could only start its activities 8apBmber2013. Only one
meeting has been organized. The second meetiag beenorganisedat the end of January 2014. In addition a
framework document describing the role and tasks of the Freight focus group is under development.
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3.9 Harmonised EU action plans after serious accident and repetitive incidents

The Agencylevelopeda procedure to allowirgentcoordinated responsgat EU levelThis procedure was developed

with a Task Force to facilitate EU coordination in order to elaborate quickly a coordinated, targeted and proportionate
responseto riskswhen urgent actionis needed. The objective of this qpcedure coordinated response also allw
preventing isolated and inconsistent measures which could impede EU legal rules and standards, interoperability and
safety or efficiency of rail transport, from being taken, in isolation, by sparse national .actors

The Quick Response Procedure estaldishh common understanding of the notisrdf urgency of EU levelnterest and
establishes criteria fathe coordination between the responsibigakeholders

The correct implementation of th€uick Response Proceduatiows the responsible stakeholders establishing-EU
widerecognized action plans two morglafter a request has been submitted.

The Agencwctsas a facilitator for the correct implementation of tligRFoy the responsible stakeholders.

The Agency is cumdly fine tuning the coordination of INS ar@RPprocesses in order to limit the operation costs and
to coordinate norurgent (JNS) and urgent (QR®rk streams. Theipdated JNS and QRP procedures will be ready for
operation beginning 2014.

Principaloutputs 2013 Legal Basis Planned Timing Achieved
Quick response procedure drafted, first meeti| Agency Regulation March2013 Yes
of the Quick response Task Force organised | Art. 21b Meeting when| Three QR Tas
required Force meetings
held
Draft quick
respase

procedure QRP
was finalized in
July 2013 ang
approved by the
Task Forcein
July 2013

3.10 Promoting an integrated approach to the Transport of Dangerous Goods regulations

In complement to the monitoring of the development of rules at UNECE and @&l mainly concerning
NBIljdZANBYSy(Ga 2y Wadz a #) thedr§endistades thé gomotianSofihe HaM&opn&A df am o &
integrated approach for key technical, societal gaditical aspects in collaboration with the European Commission.

A common approach and use of riddasal decision making forhe transport of Dangerous Goods was developed
through the organisation of thematic workshops.

In 2013the Agency developed the ideas concerning the use oflyéded approach and proposed the UNECE and OTIF
Joint Meeting of theADR/RIDADN to start with a series dhematic Workshos. UNECE and OTIF agreed with the
objectives and the Agency organized relevargetings.

As a result of the Workshop organized by the Agency and of the work carried out by the UE@Eeeting working
groupon the database fortransport of Dagerous ®ods it was agreed that the Agency will undertake the following
activities in 204:

- establish a road map for improving the common use of-biaked decision making in the field of dangerous
goods transport and organizelated future workshops
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- start a cooperation with UNECE on cooperative databases for the Transport of DangeroudGiaods

- implement the new Administrative arrangement between DG MOVE, OTIF and the Agency for better aligning
RID and EU legislation on railways.

These activities allowW & dzo a i | yexgertsé i RS (& 0 v Eigerthith establish Sdménérapproah and
tools whichare tobe used as a technical background for thglementation of riskbased decision making &U and
International levelsn the field of Transport of Dangerous Goods

Principal outputs 2013 Legal Basis Planned Timing Achieved
Organisation of two workshops Agency Regulationf 1st and 2nd semeste| Yes
Art. 21b 2013 October  2013:
a)
Agency

workshop  on
risk assessmen
in the field of
TDG

Combined with

b)

UNECE/OTIF
Working Group
meeting on
databases.
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Activity 4. Monitoring of ralway safety performance processes and outcome

In order to develop a complete armbnsistent safety approach, performano®nitoring should combine the analysis

of safety results through common safety indicators and common safety targets with the magitafricompliance with

and the effectiveness/efficiency of the legislative framework that is set out by the European Union. A prime activity for
the Agency is therefore to initiative and develop a framework for monitoring safety performaot®nly by lmking

at safety results but also at the functioning of the core elements and processes that are part of the safety regulatory
framework as introduced by the RSD and related EU legislation.

4.1 Monitoring safety performance outcome

The Agency collected (through ERAIL database), processed (oversaw data submission, clarified withaM$a),
(performs statistical tests with data) and published (CSI datasheet, Railway Safety Performance Report) CSI data. It
further used CSI data tahaually assess safety performance of MS and EU via CSTs and NRVs (2009/460/EC).

The Safety Performance Working Party met twice in 2013 to work on the development of Guidance on CSI data
reporting, on the preparation of new methods for monitoring the fmemance of Member States, and to prepare the

new safety indicators. The WP notably prepared the amendment of the Annex | to the Railway Safety Directive and
produced an evaluation report on the CSM on CSTs/NRVSs.

The Agency also produced an intermediagpart on the development of railway safety. The report was delivered in
electronic format only.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Analysis of safety information like e.g. C| Agency Regulation| End 2013 Yes

COOARSY S !
I OOARSY U0 NBLEZNILaz b{! A9 NIB annual

reportsevaluated
intermediate
report on the
development of
railway safety in

the EU
Report on the quality of data reported to th) Agency Regulatiof Nov 2013 No
Agency Art. 9 Postponed in
2014
Improvement andnanagement of CSls Agency Regulatior End 2013 Yes
Art. 9 .
Recommendation

addressed to EC
on the revision
on annex | to the
RSD
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4.2 Monitoring NSA performance

NSANetwork establisheda crossaudit programmein 2011 The objectives for the Programme are évaluate NSA
performance, share best practice and increase trust, and identify difficulties with implementing the European
legislation. In 2013, the Pilot project was reviewed and the first full audit cycle bedgEme Agencyontinues to
support anddevelopthe programme, supposgtthe Gross Audit Committee, providestailored training for the auditors

and participaesin the mixed teams thatre performing the audits.

Principal outputs 2013 Legal Basis PlannedTiming Achieved

Pilot phase audits of NSAs Hungary, Great Brit End 2013 Yes
Ireland, Estonia and Netherlands completed g

reports published to NSA Network Audit findings

available to all
NSAs to support
Programme
objectives,
pilots audits
completedto
allow review
and
improvement of
Programme

Review of Pilot phase of Cross Audit Programn Agency Regulatiof January to March | Yes
Art. 6, Directive| 2013

2004/49/EC Art, 17 Revised and

improved
Programme
Documents
adopted

Follow up audits of FinlandHungary and Irelanc Final quarter 2013 | Yes
completed and reports published to NS NSA

Network .
improvement

ensured and

consolidated

22 NSA and Agen@uditors assigned to 5 audity Agency Regulatiol September 2013 Yes
trained and successfully passed auditor test Art. 6, Directive

2004/49/EC Art. 17 Necessary

human resource
secured for
Programme,
skills and
competences of
staff from
several
organisations
improved

Audits of Poland, Channel Tunnel and Swe October 2013 Yes

started Revised

programme
started on time
and to plan
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4.3 Monitoring NIB performance

In cooperation with volunteering NIBs, an assessment programaedeveloped and maintained. The Agenegs
developing and maintaining the approach aarjanised2 assessments in 2013. In addition, accident investigation
reportswere analysed and feedbagiven to the concerned NIB.

NIB surveys aiad at collecting information and providea framework for a communication around their activities and
organisation. Ta objecive of the assessment of NIBs washelp them achieve their objective above by developing a
standard for accident investigation in Europe and by giving the NIBs support in identifying changes thatdrtiprivve
efficiency and effectiveness.

Prindpal outputs 2013 Legal Basis Planned Timing Achieved

Voluntary assessments conducted Agency Regulatioll 2 assessments Yes
Art. 6, Directive Two NIB
2004/49/EC Art. 21

assessments hav

been performed
and reports have
been delivered
and accepted by
the assessed
NIBs.

Another 2 NIB|
assessments hav
been started.

Feedback to NIBs, (specific topic report) Agency Regulatiofl During NIB| Yes
Art. 6, Directive| network and Advice on
2004/49/EC Art. 21 | separate meetings
; L request
with individual
Four short
NIBs

summaries have
been made of the
organisation  of
four NIBs.

4.4 Monitoring of the progress of the migration to a Single Safety Certificate

To achieve the delivery of the migration strate¢fye Agency proposgin its recommendation that a wking group
chaired by the EC was be set up In June 2013, the Member States have accepted the principle of having a dedicated
Task Force under the RISC auspices for facilitating the advent of a Single Safety Certificat€I8€g)ime

The former objectivdo monitor the progress of the harmonised methods (Common Safety Methfmts¢nsuring
delivery of the two preconditions identifiemhitially in the Agency recommendatiomemains akey objective but isot

part of the activitiesstrictly necessaryor the delivey of the Single Safety CHitate. In 2014 and onwards, this task
force should be promoting and paving the path towards the Single Safety Certificate in driving and monitoring the
developments of the necessary legislative revisions.
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Principal output013

Legal Basis

Planned Timing

Achieved

Support to RISC Single Certific
Working Group

Directive 2004/49/E(
Art. 10

Ongoing

Yes

Programme Plan for a RIS
Single Certificate Tas
Force submitted at RIS
#68

Feedback from application of CSM |
for Progamme Board, (specific topi
report)

Directive 2004/49/E(
Art. 10

Ongoing

Partially

; Norequest addressed to
the Agency. Nevertheless
the Agency took some
initiatives such as meeting
several stakeholders to
identify the level of
implementation of the
CSM on risk assessment
and the GM on
monitoring.

The Agency started also
draft a framewark
document to monitor the
implementation in a more
structured way.

Feedback from application of CSM M
for Programme Board, (specific top
report)

Directive 2004/49/E(
Art. 10

Ongoing

Partially

No request addressed to
the Agency. Nevertheless
the Agencytook some
initiatives such as meeting
several stakeholders to
identify the level of
implementation of the
CSM on risk assessment
and the CSM on
monitoring.

The Agency started also
draft a framework
document to monitor the
implementation in a more
strudured way.

Feedback from application of CSM ¢
for Programme Board, (specific top
report)

Directive 2004/49/E(Q
Art. 10

Ongoing

This task was previou
fAY1SR 6A0K
recommendation in 2012
for the migration towards
the SSC. However, due
the proposed mandate fo
the review of the CSM o
CA and SUP (RIS®9)
feedback on the curren
application was mainly
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managed in 203 through
the NSA  crosaudit
programme  and  the
dissemination workshops.

Feedback from application of CSM { Directive 2004/49/EC Ongoing This task was previou
for Programme Board, (specific top Art. 10 fAY1SR 6A0K
report) recommendation n 2012

for the migration towards
the SSC. However, due
the proposed mandate fo
the review of the CSM o
CA and SUP (RIS®9)
feedback on the curren
application was mainly
managed in 2013 throug
the NSA  crosaudit
programme and the
dissemination wakshops.

4.5 Monitoring safety performance processes (other)

The Agency develaa a framework (eventually legislative) for the collection, process, analysis and publication of data
on safety performance rated to the process. The work wdsne internaly with the assistance of the existing WP on
Safety Performanceéilso he cooperation with aviation industmyassought.

In addition, the Agency developed and suggested a approach: to monitotthe performance of the railway safety
regulatory framework o a Member State level. The aim ofiglapproach is tocreate anoverview of how the
framework is functioning on a Member State level in order to get a better understanding ahdebanismdbehind
systemicproblems but also ofvhere there exist best practice in the application of the regulatory framework to be
shared between Member StateBor this purpose the Agency developednadel the Regulatory Monitoring Matrix

which can provide asystematicoverview of the situation in the different Meber Statesconcerning Ministry, NSA and
NIBlevel issuesThe Matrixmainly uses information that is already available to the Agency within its different work
streams so as to not create adpublework for the Member StatesThe expected outcomes of thepproach are more
F20dza SR &adzZLILI2 NI (G2 GKS aSYoSNI {iGFrdGSax Y2NB AYyF2NN¥SR ||
The approach was presented at RISC in June 2013 and a pilot study is currently carried out with voluntary Member
States todevelop amethodology ancevaluatethe model.

In 2013, the Agency also had a study carried out whitdlysedand summarisedexisting research in the area of risk
NB3dzZA FiA2y NBIAYSEAD ¢KS NBadzZ Ga 27 (KS idcdpdeRtéd ingtleNS L
theoretical background of the Regulatory Monitoring Matrix.

The Agency expectealreturn from experience on the ECM certification and implementation of SMS by RUs and IMs.

Principal outputs 2013 Legal Basis Planned Timing | Achieved

Feedbackfrom implementation of SMY Directive 2004/49/EC Ongoing Partially

by R_U_s and IMs taking into account t| Art. 1_4a, Agency The Agency started t

specific RUs and IM needs Regulation Art. 9
develop a framework to
monitor the
implementation of SMS
and ECM adification in a
more structured way.

A model for monitoring the overal Agency Regulatiof Ongoing Partially
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performance of the railway safet] Art. 6 and 9. Development of  the

regulatory framework in the Membe Regulatory Monitoring

States. Matrix; pilot study with
voluntary member stateg
in progress

4.6 Defining methods and assessing Common Safety Targets (CST)

The annual assessment of achievements of CSTs/NRVs was prepared by the Agencyesad ttelive EC in March
2013. Following this assessment, the Agency issued recommendation to the EC to revise the second set of CSTs/NRV
in line withArt.7 6) of the Railway Safety Directive.

The Agency organized a TF within the Safety Performance WP that prepared an evaluation and a report concerning
potential improvements to be considered for the coming revision of CSM on CSTs/NRVs and of CSTs.

Principal outputs 2013 Legal Basis Planned Tirimg Achieved
Annual assessment of achievements| Directive 2004/49/EQ End 2013 Yes
CSTs/NRVs Art. 7

Delivered to EC.
Commission Decisio

2009/460/EC Art.4

Draft recommendation on the metho( Directive 2004/49/EQ 20132014 Yes

for CSTs assessment Art._ 7 Commission Report from the SPWAs
Decision

input to therevision of the

2009/460/EC Art. 4 CSM on CSTs and on CS

4.7 Evaluation of Directives transposition

The Agncy provideddG MOVE with an overview of the status of the transposition of the Directives in the European
Union. Upon request by DG MOVE, the Agency provedgport in the exchanges between MSs and DG MOVE. The
aim of these activitiesvasto assist the Commission drthe MSs irachieving a correct transposition tife European
Directives.

The improvement of the way the Directivesgre transposed and their practical implementation aim at improving the
competitive position of the railway sector by enhancing the levielnteroperability of the railway system and at
developing a common approach to safety.

Principal outputs 2013 Legal Basis Planned Timing | Achieved
Evaluation of Transposition of Railw{ Agency Regulatiof End 2013 Yes
Safety Directive Art. 21b and 30 .
Evaluation of the

transposition of RSD in
Member States

Assistance to EC o
request

Page 34 of 136



Evaluation of
Interoperability Directive

Transposition

q

Agency
Art. 30

Regulatiof

End 2013

Yes

Evaluation of the
transposition of the 10D ir
2 Member States

Evaluation report of the
transposition of the 10D ir
27 Member States

Assistance to EC o
request

Train Driver's Directive: final report

Agency
Art. 30

Regulatiof

End 2013

No

In agreement with the EC
the delivery of the final
report was postponed to
end of April.
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Activity 5. Facilitation of Vehicle Authorisation

¢KS O2YLX AOFGSRXE dzy Ot SINE RAFFSNBYUOG FyR y2i ¢Sttt R2O0d
State have been cited as a major barrier to the competitive position of rail and the opening of the markets for
equipment supply and railway opation. Significant savings aexpectedfrom the simplification entailecby replacing

the diverse national homologation procedures by the common European authorisation process envisaged in the
Interoperability Directiveand now the scope extended TSls hdween agreedby reducingthe numberof national

technical rulego thosestrictly necessaryo cover openpoints in the TSIs dor ensuring technical compatibility with
legacysystems.

TheestimatedLJ2 G Sy G At al @Ay 3I& YI & Ndnbael with Agericysdosisiof lgssittmiy 2meper LIS N.
year. Whilst the savings are dependent upon the actions of otmors (e.g. Member Statdsimplementingand
conforming toDirective 2008/57/EC and the Recommendation 2011/21 &G + H p0 = (1 KS amlssde Qa ¢
pre-condition for the realisation of these savings.

Progress in 2013 wdsweverslower than planned in some areas due to shortage of staff arising from the termination

of several contracts and difficulties in recruiting suitable staff tovéitancies. By Septemb2013only 12 out of 17

posts in the Cross Acceptance Unit were occupied. Priority was given to the collection and publishing of national rules
in the RDD and improvements to the database functionality and user friendliness. Trmngactarrangementghat

came into forcan November 2013 have eased the situation and should also make the Agency more attractive to staff.
By mid-January2014 the staffing in the Cross Acceptance Unit have risen to 15 out of an establishment of 18 with
further recruitmentalready under way.

5.1 Promotion and monitoring of harmonised vehicle authorisation processes

The Agency

| v dthe®Bstacles anchadeproposals to improve the situatiobased on the report of the Vehicle Authorisation
Task Fore published in 2013

w

wmade cleathe simplified EC proce&sthe generic flow chart for the National Legal Framework
w R A a adine sifplifiégdSprocess
w O 2Zedih dBebii-one meetings with M&ndNSA the information othe authorisation procesesin each MS

w LJd=nl thé grdCess for each Member State in the Reference DocurRant 3- the National Legal Framework

(NLF)

wstarted toanalyse commonalities and discrepandiesrder to be able tstecommend further simplifications

Principal output013 Legal Basis PlannedTiming | Achieved
Documentation  of  Authorisatior] Commission Completion of| Yes
Processes in  Member  State Decision NLF first round
publication  of  National Legg 2011/155/EU of
Framework (flow chart) for each MS | Art. 1 documentation | 21 x NLFs published on the E
Spring 2013.| website.
::;I?:\:)vr’nar;riig(frl] NLFs for France, Germany
. P Netherlands, ItalyPolandand the
until end of UKawaiting sign off by the MS
2013 gs19 y
Update of application guide to th{ Commission July 2013 Yes
reference document Decision : .
2011/155/EU goei/\éversmn pubshed 29 Octobe
Art. 1
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Training and dissemination of E Agency Ongoing Yes

framework for authorisationincluding | Regulation Art. 30GIG meetings took place in 201

the use of Geographical Intereq 6, Directive
Groupso DL DQauv 2004/49/EC Art.
17
Support to EC in the clarification ar Requests from| July 2013 Yes

resolution of problems relating tq the Commission
vehicle authorisation €.9. Task Force
updates to recommendatior,
2011/217/EV)

DG MOVE were assisted the
preparation of an update of
Recommendation 2011/217/E
and amendments of Annexes V a
VI of Directive 2008/57/EU

Studieswere launched

a) to investigate testgequired in
additionto TS$

b) to analyse the possibilities fg
the Agency to set up a One Std
Shop to facilitate vehicle
authorisation requiring
authorisation in more than 1 MS

5.2 Publication and classification of rules used for vehicle authorisation

In 2013 the Agency
- collectedandpublished the rulespplied in MS in conjunction with the authorisation of railway vehicles
- facilitated the elimination of redundant rules,
- facilitated the convergence to conon rules for groups of MSs,

- facilitated a common approach to national rules on difficult technisstlies which contributed to TSI reviews
and amendments.

- darted to disseminatea common approach to the management of national rules.

The Agencyfacilitated the comparison, evaluation and classification of equivalence of the rules by Geographical
Interest Groups of MS as follows

Corridor A RST- DEAT-CHIT-NL - 4 Meetings in 2013
Corridor A ERTMS DEATc CHcg IT- NL 7 Meetings in 2013
BeNeFLUCHe BE NL¢ FR¢ LUC CHC E - 6 Meetings in 2013
Central East North DE NL¢ CZc PLc AT 4 Meetings in 2013
Central East South AT¢ CHc IT¢ Slog HU¢ BGg RO - 4 Meetings in 2013
NORDIC NOc¢ FI¢ SE; DK - DE 3 Meetings in 2013
BALTIC LT¢LVCESG FI 2 meetings in 2013

Total 30 meetings, most of themday-meetings (total 58 meeting days)
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Principal outputs 2013

Legal Basis

Planned Timing

Achieved

Rules published in RDD al
NOTIAT

Directive

2008/57/EC Art. 27

Decision

2011/155/EU Art. 1

95% of rules
recorded by end
2013

75% rules
classified A, B o
C by end 2013

Partially
Yes

National Technical Rules applied
conjunction with the authorisation o
railway vehicles are published for 2
MS by ERA Work needs next to
done to improve the quality of the
publication aml avoid the need for
clarifications and investigation.

The target of 75% of rules classified
Geographical Interest Groups w
achieved.

List of rules used by MS t
cover open pints

Directive

2008/57/EC Art. 27

Decision

2011/155/EU Art. 1

80% of the ules
applied checked

if they are
relevant to
close open

points or relate
to specific caseg

No

Due to lack of resources the check
rules covering open points w3
postponed to 2014

by July 2013
List of rules that are allowed t{ Directive 95% of rules Partially
be used for checks a@dditional | 2008/57/EC Art. 27| identified for
authorisation of a vehiclg Decision Network

already authorised in anothe
MS

2011/155/EU Art. 1

compatibility in
MS by Oct. 2013

Separation of existing rules i
National Referace Document
to identify those that are
mandatory (same status as T
and those that are accepte|
proof of conformity (A statug
similar to ENs not referenced i
any TSI)

Directive

2008/57/EC Art. 27

Decision

2011/155/EU Art. 1

95% of rules
classified ag
"mandatory" or
"accepted proof
of compliance"
by September
2013

Partially

Work to be done by MS supported &
XA, work still ongoing

Equivalences identified in GIC
published in RDD

Decision

2011/155/EU Art. 3

Classification
results of two
further GIGs to
be published by
October 2013

Yes

2 GIGs (Central East North
BENEFLUCH) finished classification.

List of parameters by MS whel Directive Ongoing No
TSls al_ready accepted for OE 2008/57/EC Art. 27 Postponed to 2014 due to lack
TENSs (i.e. no need for speci .
case in TSI) Decision resources
2011/155/”J Art. 1
Maximum use of mutual Decision Ongoing No

acceptance, unnecessary rul

Page 38 of 136



removed by MS (task forc
action C.1)

2011/155/EU Art. 3

Postponed to 2014 due to lack
resources

Management of up to
32meetings p a, participatiol
and facilitating of another 3(
meetings p a (VA task forg

Directive
2008/57/EC Art. 27

Ongoing

Decision

Yes

30 GIG meetings took place support
by the Agency comprising 58 meetil

action C.3) 2011/155/EU Art. 1 days

Integration of the results of Directive Ongoing No

Gep_graphlc !ntergst Groups t 2008/57/EC Art. 27 Postponed due to lack of resources
facilitate migration towards Decision

common solutions

2011/155/EU Art. 1

5.3 Management of National Technical Rules

TheAgency suppodd the EC in dexoping and administration ofECdatabaseNOTIHT, providel training of users,
facilitated the notification of MSrulesby for exampleproviding clarificatioron criteriato be complied with for rules to
be notified analying problems and propdag solutionsand evaluaing National Technical Rules (NTE&Rpmitted for

notification.

In order to ensure legal certaintgnd to avoid Member Stateputting in place rules that conflict with the EU
framework or act as barriers tmarket entry, a suitable database properly used by the appropriate actisra

y808aal NE

LINENEljdA aAGSo
to this activity. For all vehicles and subsystems this equatei 2 |

M JE 2

2F¥ GKS

YAYAYdzy 27

ddre@tipu@d Ay
F LILINREA Yl (0S¢

MOOY €

evaluation of NTRs

Principal outputs 2013 Legal Basis Planned Timing Achieved
NTR registration and databag Agency Evaluation of up tg Yes
administration, assistance to M| Regulation Art. 19 250 NTR in 1 yeq . .

. e . . Assistanceprovided to
regarding notification of Nationa (av. time for EC to resolve problem
Technical Rules, support to EC pre- formal evaluation P

of 1 NTR: up to 4
hours, incl
clarification  with
NTR submitter)

with NOTIAT

Approx. 50 evaluaions
received but die severe
staff shortageonly 20
evaluations were
partially carried out
(due to IT problems the
evaluation could not bg

Surveillance authority

Regulation Art. 19

completed)
Elaboration, Contribution, Cordination | Agency On EC request No TOswere requested
of (Technical) Opinions Regulation Art. 2| on NTRs in 2013.
9a and 10
Reports, opinions to MS and EF| Agency On request No reports/opinions on

NTRS requested i
2013. Support was
given to the Inter-
Governmental

Commissiorh yCleaning
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dzLJ Chafnel Tunne
rules following the
earlier Agency Technic{
Opinion.

5.4 Monitoring of Member StateSuthorities granting vehicle authorisations (case studies)

The Agency

w w Sedthépsogress with the Vehicle Authorisation T&3R N S Q a

to disass/disseminate the progress

wStarted tocollectevidence of progress and problems, including case stuatidssurveys of Real Authorisation Cases

an@ liekd 2 yickshdp inREbruary2013

and carried out the preparatory worleading to its participatioras observein real vehicle authorisation project$he

objective is tdook at both sides of the table (NSA / applicaadidentifyd KA RRSy ¢
additional efforts The surveys were carried froBeptember 2013 onwards and the findings and conclusions from

them are scheduled to be published in early 2014.

10 organisations (Applicants, RUs and N&Asge invited the Agency to participabe their authorisations as observer
and have offered ugo 20 cases for ERA involvement. In 2014 the Agency expects to involve itself in approx. 16 of

LINPOf SYa

these.
Principal outputs 2013 Legal Basis Planned Timing | Achieved
Progress reports against action plan 1 Commission VATF progresy Yes
Vehicle Authorisation Task FOr@eATF) | Decision report _to be Vehicle Authorisation
L . | 2011/155/EU Art.| agreed with EC, &
Workshopsreviewing progress againg Workshop and  progres
. 1 least once per . .
action plan car review held with the
y CommissiorFeb 2013
XA Report on
progress in
facilitation of
vehicle
authorisations
Development (Elaboration) of additionj Agency Documentation of| Yes
information, requirements, processeg Regulation Art. 6] additional . .

. N e : : Study on test requirements in
required by DeBos and organisatio| Directive information, addition o TSIs
other than NSA in conjunction with th| 2004/49/EC  Art| processes o

. . . . .| commissioned. Repor
authorisation of railway vehicles 17 required via

consultation of up
to 10 DeBOs o
NoBos

expected Spring 2014

Recommendations aimed at inteing | Agency Report how to| No
identified additional requirements intq Regulation Art. 6] deal with Awaiting results of the stud
TSls, NTRs or other recognised eleme Directive additional above y
of the EU framework 2004/49/EC  Art| information
17 required by

DeBO's orNoBos

by December|

2013
Monitoring and followup of casel Agency Participation  in| No
studies of granting real vehicl Regulation Art. 6] up to 5 case
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authorisations, surveys and addition| Directive studies in 2013 Partidpation delayed until
information for identifying "blocking 2004/49/EC Art| with up to 12| 2014. 20cases suggested b
points" in real implementation raised b| 17 meetings each stakeholders approx. 16ases
MS and sector which might requirenc with  applicants,| will be studied in 2014.
harmonised EU approach DeBos,  NoBos

NSAs

Preferenceto be

given to case

studies with

different NSAs

involved
At least one additional study to facilitatf Decision tbd No

2011/155/EU Atrt.
14

vehicle authorisation e.g. promotin
the possibility to use ERTMS Staaldne
by implementhg strategies for tracksids
ETCS installation whictlo not require
dynamic transitions by ERTMS

No action due to lack o

resources

5.5 Development, promotion and dissemination of a harmonised European framework for the
authorisation of railway vehicles

The Agencylevelopeddocuments aiming to facilitate vehicle authorisation and to clarify the European framework on
the authorisation of railway vehiclek also provided as far as possible also respective support t&E@¢EC taskforce,

DV 29 followup, Future of the Agency™awt A f g1 & t I O1F3ISX0 FyR G2 9! a{o®
Principal outputs 2013 Legal Basis Planned Timing | Achieved
Clarification documentse(g.DV29bis) | Directive Oct 2013 Yes
2008/57/EC  Art. DG MOVHBvasassisted inthe
30 X
preparation of an update of
Recommendation
2011/217/EU and
amendments of Annexes
and Vi of Directive
2008/57/EU
Dissemination ofinformation on the| Directive within overall | Yes
application of Directive 2008/57_/EC ar 2008/57/EC  Art| dissemination 3 x DV29bisvorkshops held,
the Europeanlegal framework in the| 30 concept
S . Yes
scope of autorisation of railway
vehiclesto MS, NSA and the railwg Disseminationcarried out at
sector (e.g. Dir. 2011/217/EU- Dec. 30GIGs during 2013
2011/155/EU and others) via Geograpt
Interest Groups, seminars, workshops.
Identification of common approac| Directive within overall | Yes
which require an EU answer ar 2008/57/EC Art| dissemination Part of DV29bis activity abov
development of adequate proposals f( 30 concept
EC and further documents
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5.6 Tasks from Commission report on vehicle authorisation

Various tasks for the Ageneyere identified in the report. Due to the Agency's budgetary and subsequent resource
situation in 2013, the Agenayould only complywith a restricted extent with the expectations raised by EC and the
sector.

The necessary steps and changeguiredthe Agency to interact with railway authorisations projects (e.g. SNBP
SHOP, maximise the use of common templates to redu@nslation costs, reducing the requirements for dudial

LINE2F 2F O2YLX AlyOSa Xoo
Principal outputs 2013 Legal Basis Planned Timing | Achieved
A.1 Clarification documents e@.| As the VATF wa Covered by 5.5 Yes
DV29bis) led _ b)_/ the Covered by 5.5
commission and

they specified the
actions ¢ there is
no need for a
legal basis othel
than the TF
report itself

they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

A.1 DV29his dissemination, seminal As the VATF wal Within overall | Yes
distribution to Sector and NSAs led _ by the| dissemination 3 X workshops held in 2013 1
commission and concept . . ;
thev specified thel review draft DV29bis. Fing
acti%ng there is version of DV29bis to b
S published in 2014.
no need for a
legal basis othel
than the TF
report itself
A.2 reinforced role in monitoring g As the VATF wal Monitoring Partially
Directive's impdmentation:  annual| led .by the| partially covered Partially covered by 5.4
report commission and by 5.4

publication and dissemination to th

commission and

A.6 dissemination of EU master| As the VATF wal 5 workshops in Yes
processes in bilateral meetings wi| led .by the| 2013 - within Approx.10 bilateral meetings
NSAs commission and overall )
o . L held with NSAs.
they specified the| dissemination
actions ¢ there is| concept 3x Workshops held in Lille,
no need for a outside of France
legal basis othel
than the TF
report itself
A.6 Training and seminars on EU mag As the VATF wa 3 workshops in| No
process to sector and NSAs; additiof led by the| 2013 - within

overall

No action due to lack o
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sector they specified the| dissemination resources
actions ¢ there is| concept
no need for a
legal basis othel
than the TF
report itself
B.1 Registers users in MS are trained § As the VATF wag Within overall| Yes
operational led by the| dissemination .
O All users received
commission and concept .
- comprehensive
they specified the i
actionsc there is documentation for use anc
no negd for a maintenance. NSAsave been
. trained on ERATV(¢ 2
legal basis othel workshops were organised
than the TF P g '
report itself
B.6 roadmap to On&topshop initiative| As the VATF wa| Oct 2013 Partially
(faC|I|ta_1t|ng _ guasskimultaneous| led _by the One Stop Shop Stud
authorizations in several member state] commission ang
o launched October 2013.
they specified the
actions¢ there is Final Report expected Apr
no reed for a 2014
legal basis othel
than the TF
report itself
B.7 reinforced ceordination of NoBog As the VATF wa Ongoing Yes
(tbd further) led _by the ERA participated to NB R
commission and
plenary, strategy ang

they speciied the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

subgroups meetings.

clarifications
NB Ra

Question &
requests  from
answered by ERA.

C.1 comparison of rulés GIGs

As the VATF wa
led by the
commission and
they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

Covered by 5.2

Yes
Covered by 5.2

C.3 clarification of the criteria fo
evaluation of MS rules

As the VATF as
led by the
commission and
they specified the
actions ¢ there is
no need for a
legal basis othel

than the TF

Classification
covered by 5.3

Yes

Classification covered by 5.3
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report itself

C.5 clarification of ERTMS criteria
avoid network compatibilitgests

As the VATF wa
led by the
commission and
they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

4Q2013

Yes

D.3 roadmap for the comparison ¢
needs of compatibility tests with
requirements in TSlsidentification of
compatibility tests going beyond T|
requirements, proposal how to deal wit
these cases

As the VATF wa
led by the
commission and
they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

Oct 2013

Yes
Study launched October 2011

D.4 technical opinions on complaints

As the VATF wa
led by the
commission and
they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

On demand

Yes

None requested

D.5 5 templates wh application guide
including impact analysis to redud
translation need; intended enforcemer
via EC/RISC/MS/NSAs

As the VATF wa
led by the
commission and
they specified the
actions¢ there is
no need for a
legal basis othel
than the TF
report itself

4Qr013

Partially

Templates Working Group s¢
up and running.

One Master template in draf
planned sigroff Feb 2014
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Activity 6. ERTMS System Authority

The European Railway Traffic Management System, ERTMS, is a major industrial project at the forefront of the EU
agenda for an interoperable railway system and the progressive establishment of an open market in the sector. The
ERTMS specifications are nefeced in the Annex A of the TSI CCS; in addition to the revision and extension of scope of
the CCS TSI, the Regulataoh21 @) requests the Agency to carry out a number of specific tasks in coordination with
the Commission ensuring a coherent developief the ERTMS and contributing to the compliance of ERTMS
equipment as with the specifications in force. The Operational Rules specific for ETCS and-Pa@SMfined in the

Annex A of the TSI OPEhe Agencyasprovided support to the TEN' Execuve Agency as regards projects for which

an application for Community financial aid has been submit@d.request by the Commission, the Agenlegis
provided its technical opinions onotification of ERTMS deployment plans and requestsiéwogations. Té Agency

fulfils the role of System Authority for the specifications of the system, (HETCS and the related operational rules.

The Agencyrovidedtechnical support to the ERTMS Coordinator in its work and initiatives.

6.1 Change Control Management anidtabase of Change Requests

The Agency aet as system Authority for ERTMS. The Change Control Management pvaeeapplied to ensure

that feedback and requests from the secteere analysedwith proper Impact Assessment for the maintenance of
existingBaselines and the development of future Baselines the fields of communication and train control. The work
included guidelines for implementing ERTMS, imprduest specifications, standarihterfaces where appropriate,
closing of open points, simplificatiof the specifications and improvements to their format (e.g. formal language).

Harmonized, interoperable specificatiomgere maintained and developed for the European Deployment of ERTMS,
enabling interoperability and development of the market in the field of communication and train control systems. EU
standardswere recognised worldwide and hedg the competitiveness of EU taiay manufacturing and service
industry. The increased quality and performarstgportedthe acceptance of ERTMS, making the railway system more
competitive.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Periodic reports on the status of thaf Baseline| Agency  Regulatiofl Monthly Yes
3 (ETCS) and baseline 0 (GBMCR in thg Art. 21a

Database
database

updated
Guideline for GSAR Agency  Regulatio End2013 Partially

Art. 21a o
Not finalized

(interference
work ongoing)

Update/creation of documerst for baseline 1 Agency Regulation If necessary Not necessary
(GSMR) for Annex A Art. 21a

Recommendation to EC

Recommendations to EC on modification of ( Agency  Regulatior If needed Partially
TSI regarding ETCS Art. 21a Work  ongoing
Update/creation of documents for Annex A agreed target
June 2014
Test specifications for SRS 3.3.0 Agency  Regulation July 2013 No
Art. 21a

Delayed to June
2014

Page 45 of 136



workshops creating jointly with EC and Sectg Agency  Regulatio End2013 Yes
common solution for reducing GSRI| Art. 21a
interferences to a minimum

Workshop held
on 11 Nov 2013

6.2 Support to the Commission as per art. 21(a)

In the area of ERTMS, the Agency provided support to the European Comrhigsion

1 Asseswgthe migration mechanisms for the early implenters of ETCS in consequence of Decision 2008 on
the adoption of 2.3.0d for ETCS
1 Developngthe system version management strategy separately for ETCS andRGSM
I Supporing the EC in the development of the EU deployment plan for ERTMS and coordinating the
installations along Corridors.
1 Organising etivities contributing to the Steering Committee and to the Corridor Group set up by the
European Coordinator for ERTMS.
1 Provding support to other Units in the field of ERTMS.
1 Helping the EC and the THNEA in the dissemination of the principles of the harmonized approach to all
parties involved in the ERTMS deployment, in particular to IM, RU, manufacturers and laboratories.
1V Verify compliance with CCS TSI in ATlENNded projects in collaboration witGommission, TEN EA, and
external technical experts; provide information, guidance and feedback to those actors to help ensure correct
and full implementation of the CCS TSI on such projects.
Principal outputs 2013 Legal Basis Planned Timing Achieved
Technical support to the ERTMS coordinator | Agency On demand Yes
Regulation Atrt. Support and
2la
attendance to
Steering Committeg
of the MoU
Attending and supporting with expertise the B Agency On demand Yes
Corridor meetings Regulation Art.
21a Support and
attendance to EC
Corridors meetings
Written feedback to TEN in regard to correc] Agency On demand Yes
implementation of ERTMS Regulation Art.
Formal follow up of
21a . i
23 projects; reports
delivered
Report to Commission on compliance of ERT Agency On demand Yes
projects ;Qlegulatmn Art. 2 workshops with EC
and TENI EA
information, guidance, feedback to THNand| Agency On demand and in Formalized exchang
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Cohesion funds project applicants regardi Regulation Art.

correct and full implementation of CCS TSI

2l1a

function of the
available resources

of information
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6.3 Verification and authorisation evaluation survey

The Agency regularly surveyed with thefaat group of Notified Bodies any difficulty or problematic situation which

could ari in the process of certification and verification for ERTMS ICs and subsystems, with the aim to offer guidance
and allow harmonized approaches. The Agency addressed those issues also with the NSA in the ERTMS Focus Grou
with the aim to identify at an ady stage possible difficulties and allow open discussion and resolution among NSAs.
The findings and the results of the activities were regularly reported in the ERTMS Report on certification and
authorization Guidelines/Checklists to be elaborated

The alove eventually had an impact on promotittte understanding that also the CCS subsystereie like any other
subsystem, and the principles of the Directives for certification, icetibn and authorizations appliedt also relped

the NoBos and NSA to rela common understanding facilitating their dialogue and providing technical and process
expertise.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Update of report to the EC on ERTMS verificat Agency End2013 Yes
and authorisation processes Efgulatmn Art. Included  in  the
Recommendations t&C if needed DV29bis activity
Reports to EC on network/vehicle incompatibil| Agency As necessary Yes
risk Regulation Art. Part of the TENT
21a .
projectfollow up
Chairing the NBRail ERTMS adWworking group | Agency Ongoing Yes
Regulation Atrt.
21a
Report and guidance for certification and placi| Agency End2013 Yes
into service of ERTMS equipment sfgulanon Art. Included in DV29bi
activity and Corrido
A support
Qupport to DG MOVE, meetys with EA ang Agency As necessary Yes
national accreditation bodies; analysis a| Regulation Art.
facilitation of the accreditation process of th 2l1a
ERTMS test labs
Providing training for authorities and railways | Agency On demand Yes
Regulation Atrt.
21a 13 workshops
1 ERTMS Conferenc

6.4 Support to ERTMS development, implementation and placing in service

The Agency started a survey and collection of requests and experiences for simplification of ERTMS (with the support
of the sector and the involveent of the ERTMS MoU Steering Committee) prmtlucedproposals for harmonized
guidance where appropriate. A first draft of harmonized engineering guidelines foriEB@8eady been released.

The Agencylayeda central role in coordinating all the @irse initiatives aimed at the definition of the evolution of
GSMR; with a clear remit to make ETCS data transmission baatependent.

Simplification of ERTM®creasedhe costs and hekpd to make the system more acceptable, usable and operable. It
also suppored the EC strategy for the ERTMS Corridors. To have the ERTMS transmission bearer indepadeent
the system applicable everywhere withdasinginteroperability. Itincreasedhe flexibility and male it future proof.
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Principal outputs 2013 Legal Basis Planned Timing Achieved

Harmonised Guidance for ERTMS (e. | Agency 2Q 2013 Yes

engineering guidelines) Regulation Additional guidelines

Art. 21a .

published

Remit for a WG tosupport that ETCS dat Agency 1Q 2013 No

transmission will be bearer independent iﬁggﬁlon End2013 Not needed: an

Report from the WG ' equivalent activity
funded by TEN is
ongoing at the ERTMS
Users Group

6.5 Requirements for the railwagommunication system
The Agency toothe leadand coordinatedhe many initiatives aimed at defining the future of GEM

The Agency myanisal the discussion on the time plan for the reframing to new technology while preserving the
functional interoperablity requirements, gnerated a Railway communication roadmap where the migration from
GSMRwascorrectlyanalysed and cfined the basics and guidelines of the future railway telecommunication system
to ensure that railway specific functiomgere correctly defined andmplementedat the application level.

Management of the obsolescence of G&Wvas possible in parallel with the migration to the new systevhile
gaining the cost effectiveness of standard technologiesl maintaining the efficiency of defing railway specific

application requirements

Principal outputs 2013 Legal Basis Planned Timing Achieved
WG report on Agency End2013 Yes
- definition of the basic requirements for the ne) iﬁg;ﬁlon Study and
railway communication system ' guestionnaire finalized
- roadmap for the migration to the new railwa Draft roadmap
communication system distributed
survey and definition of the high levq Agency End2013 Yes
requirements for the communication systen Regulation

. ] . . Preparatory work
technology independence; long term migration | Art. 21a finished
cope with GSMR obsolescence

6.6 Improved operation with ERTMS

A major achievement is thiansfer of rules, initially developed for ERTMS only operations, to the Annex B of the TSI
OPE. This demonstrates the sound principles used in the development of ERTMS rules, and the value of technical
harmonization as a trigger for the operational harmonization.

The systematic collection of feedback from the growing installed base of ERTMS in Europe is a key element to ensure
the system authority approach.

Achieved

Principaloutputs 2013 Legal Basis Planned Timing
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Rules for calculating the ERTMS train data Agency End2013 Yes
Regulation .
At 21a Overarching rules
' developedfor ERTMS
generalized into Annex
B of TSI OPE
Report on return of experience from railway Agency As necessary Yes
operating ERTMS in commercial service Regulation Template andlatabase
Art. 21a :
for operational
feedback created and
collection started
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Activity 7. Technical Specifications

According to the Directive 2008/57/EC of the European Parliament and of the Council of 17 June 2008 on the
interoperability of the rail system withinkkS / 2 YYdzyA (&3 We¢SOKYyAOFft &ALISOAFAOLN (7
specification adopted in accordance with this Directive by which each subsystem or part of subsystem is covered in
order to meet the essential requirements and ensure the interopéity of the rail system. The Agency has been
mandated to revise the TSIs with an aim at closing open points, merging (where appropriate) the HS and CR TSls, anc
extending their scope to the entire European Community rail network. Closing open momtalso to include
specifying the relevant parameters for the 1520 mm rail system, as far as podsible. SYLIK | A &dSR o0&

I LILINR | OK ¢ G2 adrFryRIFINRAAIFIGAZ2Y S KFEN¥Y2yAaSR adlegsBitialRa L
requirements set out iMnnex Ill of Directive 2008/57/ZG\ some caseghe TSlsalsorefer to (parts of)standards

which then become mandatonyt is therefore of utmost importance for the Agency to ensure a close coordination

with the Standardization bodies (CEN, CENELEQ,aftShe Notified Bodies (NoBos) who verify the compliance to

the TSI requirements of stdystems and the conformity (to the requirements of TSIs) of Interoperability Constituents.

It is expected that the revised TSIs will contribute to the simplificatibthe legal framework in the field of railway
technology, related to design, construction, placing in service, renewal and upgrading. The revised TSIs should be
SFAaASNI F2NJ I LILX AOFGA2y FTyR akKz2dz R 02y i Nl éydnS opahiNttieK S NJ
rail market and enhancing competitiveness of rail transport compared with the other means of transport.

7.1 TSlsevision and development
The major tasks of the Agency include

1 Reuvising the existing TSIs aimingehievingnteroperability within therailway systems in Europe.

9 Assisting the Commission in the legislation process for adopting the TSI drafts, submitted in 2012, answering the
guestions from the MSs and the Commission related to the draft TSls.

1 Answering thequestions related to implementation of the TSlIs in force, received from DG MOVE, MSs, NSAs and
stakeholders, preparing the Technical Opinions, updating the references to the standards, correction of the errors
and closing open points through amendmentsitK S ¢ { L 06& GKS a2YyAodzA LINE OSRdz
LINBLI NY¥ A2y 2F (GKS RSOA&A2YAE 6AGKAY G(GKS a2YyAodza LINE

1 Clarifications, closing of open points and corrected ermwese the indispensable quality elements for the TSls
implementation,leading to the required eased and smoothened application that reduces time and costs.

Principal outputs 2013 Legal Basis Planned Timing Achieved
TSI CCClosure of the open points Agency 40Q2013 Yes
Regulation

Scope extension Presentation of draft

Art. 12, .
Directive recommendation  for
amendment of CCS T
2008/57/EC )
in June 2013 RIS
Art. 6,8 .
meeting. After
completion of

consultations,
recommendation
issued to EC ir
December:

- Proposal for scope
extension based on th¢
results of economid
evaluation.

- Solution for some
open points related to
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compatibility of train
detection.

Work has been started
with experts and NSAS
of countries with wide
track gauge rail to
include their
parameters related to
train detection systemsg

in the CCS TSI.
TSI ENE Closure of open pointg ¢Merging HS| Agency 2Q2013¢ original | Yes
and CR TSIs Extension of scope- final | Regulation tlme. ' plan was The TSI draft, sent to
amendments before vote Art. 12, | modified due to T
L . the Commission in
Directive the shift of vote December 2012, was
2008/57/EC | from October 2013 comoleted with t,he
Art. 6, 8 to January 2014 b
specific cases
submitted by the MSs.
Number of questions,
comments and
requests for change
from the MSs have
been analysed and
answered, the final
draft waseventually
voted in January 2014
TSI INF Closure of open points ¢ Merging HS| Agency 2Q201% original | Yes
and CR TSIs Extension of scope- final | Regulation tlme_ _ plan was The TSI draft, sent to
amendments before vote Art. 12, | modified due to o
o . the Commission in
Directive the shit of vote December 2012, was
2008/57/EC | from October 2013 comoleted with t,he
Art. 6, 8 to January 2014 P
specific cases
submitted by the MSs.
Number of questions,
comments and
requests for change
from the MSs have
been analysed and
answered, the final
draft waseventually
voted in January 2014
TSI Noise extension of scope, merging HS and { Agency FebruaryAugust Yes
revision of noise levels: preliminary draft / fin| Regulation 2013 .
. A recommendation
draft recommendation Art. 12,
L was addressed tthe
Directive Commission in
2008/57/EC
Art. 6. 8 September 2013.
TSI OPERecommendation submitted Agency End2013 Yes
Ezgulatlonlz Therecommendation
L ’ and TSI draft together
Directive

with the accompanying
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2008/57/EC

report and the

Art. 6, 8 application guide sent
to the Commission in
December 2013.
TSI PRM Extension of scope Closure of openl Agency 202013 and | Yes
points - Implementatlon plan: final drafli Regulation 4Q2013 A recommendation
recommendation Art. 12,
L was addressed to the
Directive Comnission in Ma
2008/57/EC Yy
At 6.8 2013and was voted in
o January 2014
TSI RST Closure of open points Extension ofl Agency 202013 Yes
scope- final amendments before vote Regulation L
Following its
Art. 12, .
Directive recommendation from
December 2012, A
2008/57/EC :
assisted D@/ove to
Art. 6, 8 .
prepare the regulation,
which received a
positive vote in the
RISC of October 2103.
TSI SRF Closure of the open points, scof Agency 2Q2013 Yes
extension Regulation L
Following its
Art. 12, .
Directive recommendation from
December 2012, ERA
2008/57/EC :
assisted D@/ove to
Art. 6, 8 :
prepare the regulation,
which received a
positive vote in the
RISC of October 2103.
TSI TAF Extension of scope final amendments| Agency 2Q2013 Yes
before vote Regulation .
Art 12 Recommendation for
L ’ the revision of TAF TS
Directive sent tothe
2008/57/EC o
Art. 6. 8 Commissionn
o De@mber2013 (with
specific provisions for
Baltic States)
Recommendation for
the Change Control
baselines of TAF and
TAP TSils sent the
Commissionn
De@mber2013
TSI TAR Closure of open points Extension off Agency 1Q2013 Yes
scope- final amendments before vote Eﬁ[gulatlon12 The final version of thel
L ' TAP TSI after the
Directive incorporation of the
2008/57/EC results of the TAP TSI
Art. 6, 8

phase 1 was ved by
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the RIS€ommittee in
June 2013.

For the closing of open
point 4.2.22 ERA has
finalized in 2013 the
study about the
exchange of fare
AYVF2NXIE GA2
other modes of
transport. For the
closing of the open
points 4.2.10 and
4.2.11.2 the CEN
standardTS
16406/2013¢ based
on a Request for
Standardization by ER
- was published by
CEN.

Composite Brake Blocks recommendation | Agency Mid 2013 No
amending the WAG TSI Regulation . .
Following an extension
Art. 12, .
L of the deadline, he
Directive drafting of the
2008/57/EC 9 .
recommendationis
Art. 6, 8
planned to be
completed in1Q2014
Updating the Application Guide to the new TSls| Agency End2013 Yes
Regulation The general part of the|
Art. 12, AU .
L Application Guide has
Directive been keptup to date
2008/57/EC pup '
Art. 6, 8 Updating the
Application Guide has
been well advanced.
Due to great number
of comments and
requests for change of
the TSI drafts and
postponing of the vote
of TSI ENE, INF,
LOC&PAS and SRT,
final update will be
completed in 2014
EMC for tram detection Agency Ongoing Yes
Regulation Contacts  establishe
Art. 12, . .
Directive with research projectg
O
Art. 6, 8 PP

to EMC issues relate
to compatibility of
track circuits.
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Results of a
measurement
campaign to validate
and extend the
compatibility
requirements for axle
counters are delayed
and will beavailablein
2Q2014
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7.2 Collaboration with Notified Bodies (NoBos)

The Agencyoordinatedits TSls related activities withe notified bodies (NoBos). In particular, the Agency asdist
the Commission by acting as technical secretariat ofREB (Network of Notified Bodies). The Agenegs also
represented in the various sufroups of NBRail.

The Agency ensudea proper cardination among the notified bodies and keeps a continuous feedback on the
implementation of the TSls.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Assisting the NHRail in preparation and conueng | Agency Ongoing Yes
the meetings Regulation

ERA assisted NB Rail
three plenary and
three strategy
meetings.

ERA assisted NB Rail
migration to the new
document
management platform
(CIRCABC)

Art. 12,13

7.3 Collaboration with European Standasdition Organisations

In order to support the development of the TSIs and ensure their efficient implementation, the Ageorciinatedits
TSlIs related activities with the European standardisation organisations (ESOs). The Agetheyrniasuer of requests
for standards wherthis is needed for the TSIs. The Agemagrepresented in the two Technical Committees for rail
(TC256 and TC9X) that coordirditee development of the ENs related to rail.

The TSI revision by the Agency has been done in consistency with the EN statigatids of ENs referenced in the
TSls is up to date. Relevant requests for standards were issued by the Agency.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Ensuring consistency of the TSIs with standa] Agency Ongoing Yes
issuing requests for standards Regulation

Coordination of the TS
revision process and
drafting of European
Standards has been
ensured, so that
references to
standards in the TSI ar
up to date.

Art. 12

7.4 Telematics Applications System Authority
The Agency hebal the railway sector finalizing the specifications, with a dual purpose:
w Ly inyl@cRadz@ control management similar to the successful one applying to ERTMS, using the same tools;

W 9Yadz2NAy3 FdzZff O2YLI Al yOS 2 T prép&iGuKr$liiugiatés wieSeded thedd prodeyfdl a
be absolutely necessary for a successful implementation.
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In addition, the Agencys to monitor the actual deployment of the Telematics TSIs and report about identified
obstacles.

The expected impact wasegping the full benefits of those TSlIs that have direct effect on customers. Also, the Agency
was in the best position to ensure that small and medium sized compaaiesqually able to use harmonized
telematics applications. Past experience with the evasrercomplex ERTMS specification seeito offer a guarantee

that the specificationsvere managed efficiently, reducing administrative burdens to a minimum.

Principal outputs 2013 Legal Basis Planned Timing Achieved
updated and published TAF and TAP m&ster | Commission | Ongoing Yes
plans Regulation
(EC) 62/2008 Both- masterplans
Art. 4b received from the
' European Rail Sector
and are published at
the public ERA website
participation in  TAF/TAP  implementatig Commission | Ongoing Yes
governance (TAF SteCo, TAP SteCo and| Regulation ERA has followed up
govemnance entity) (EC) 62/200¢ :
Art. 4b closely and contributeg
' to the work of these
Steering Committees.
TAP governance entity
setup is still in
progress
new TAP baseline version Commission | 3Q2013 Yes
Regulation .
(EC) 6212008 I?]ecorr?mendatlon fi)r
Art. 4b the Change Contro
' baselines of TAF and
TAP TSiIs sent to the
Commission in
December 2013
one merged ERA TAP TD B.30 and TAF | Commission | 3Q2013 Yes
catalogue Regulation . .
(EC) 62/2006 This was dmgved for
above baselines and
Art. 4b
wassent to the
Commission in
December 2013
monitoring reports about implementation of TA Commission | Ongoing Yes
system (against master plan) Regulation
(EC) 62/2006 It has been don_e ona
Art. 4b permanent basis
' within the works for
above TAF Steering
Committee and TAP
Steering Committee
monitoring reports about the development of TA Commission | Ongoing Yes
system (against master plan) Regulation
(EC) 62/2006 It has been don_e ona
Art. 4b permanent basis
' within the works fa
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above TAF Steering
Committee and TAP
Steering Committee

promotion of Telematics Application in a mu] Commission | Ongoing Yes
modal context Regulation .
(EC) 62/2006 Fo'r the closing of open
Art. 4b point 4.2.22 of TAE TS
' ERA has finalized in
2013 the staly about
the exchange of fare
AYF2NXIE GA2
other modes of
transport.
Establishment of a "Railway IT Architecture Bog Commission | Ongoing Yes
including registers Regulation

(EC) 62/200¢
Art. 4b
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Activity 8. Railway Staff

Railway staff is one of the key elements for effective interoperability. Vehicles authorised in-slIS Etlll need
competent staff to operate them in crodmrder traffic. ERA shall support the opening of the market by looking into
the various requiremets for recognition between the MSThe recognition of the various competencies shall also
support the free movement of workers, another policy area of the European Union.

8.1 Certification of Train Drivers

¢KS 1 3Sy0eé RS@St 2LISR ddelSaccarding B the Diledtide GrStnEcetifichtibrOod tyam Srivers
operating locomotives and trains on the railway system in the Community. The Agency accompanies the process of
step-by-stepimplementationin the Member State and coordinates the excharon first experiences and best practice
between them. In 2013 a firséh-depth evaluation of the provisions of the Train Drivers Directive itself as well as of the

4 nonlegislative acts that where adopted in context of the train driver certificatioresay was carried out. By end of

2013 the Agency delivered a report to the Commission with some 25 proposals for improvement of current provisions.
These proposals were based on the feedback of a questionnaire survey and on discussions in workshops, working
groups or with the social partners in context of the Sectoral European Social Dialogue Committee for railways. It will be
for the coming years to develop with the sector the appropriate amendments aiming to realisenisaged
improvements. The Agencyas also in charge of developing the assessment schemes to be used for accreditation of
training centres and examiners of train drivers. This task will continue in 2014.

Principal outputs 2013 Legal Basis | Planned Timing Achieved

Report on the evaluatiorf the development off Agency October2013 Yes

the certification of train drivers in accordance wi| Regulation . .

the TD Art. 16b Delivered |_r‘4C_22013to

the Commission

Draft assessment scheme for the accreditation| Agency End 2013 Partially

training centres and examiners Regulation Work in progress 2013
Art. 16b

Pilot application of IBystem to facilitate the EC Decisiofl End 2013 Partially

exchange of data between NLRs and CCRs It| 2010/17/EC
decided to choose the IMI information system | Art 3

DG Internal Market. The required implementir
act was developed to be adopted by thi
competent committee end of November 201
The pilot implementation will be prepared an
tested in 2014.

Work in  progress
cooperation with DG
Internal Market and
sector. Pilottesting will
start in 2014

8.2 Other onboard staff

Following the mandate of theCommission,the Agency developed with support of a dedicated working party
recommendations to amend TSI OPE. The drafting fim&hed beginning 2014. After sociglrtner consultation (3
months), recommendation and accompanying report should be submittechidy2014to the Commission. Once the
recommended amendments will be approved and implemented, the competence and health requirements specified in
part46and4.70of 1S ht 9 +& ¢Sttt a Ay NBfIFIGSR yySESa gsAatt 08
crew members not driving the train). Application now is limited to staff operating train in-tmsker services.

Principal outputs 2013 Legal Basis PlannedTiming Achieved

Page 59 of 136



Common approach on competence and fitng Directive End 2013 Partially
requirements for other train crew members | 2007/59/EC .
safety critical tasks within TSI OPE. 7 Art. 28 ERA Workmg Party ha
. . o been set ugn
Commission Report in addition mandates t| 302012nd three
Agency toRS @St 2LJ I WIONI AYyA :
meetings have been

for this staff goup. held. Delivery of report
rescheduled fomid-
2014

8.3 Professional@mpetences and health and safety

The Agency made aanalysis of requirements of health and safety in existing TSIs. The nextvas#o develop
common approach process and to apply this approach in the revision of allviltglis achieving a common set of
requirements in all the TSIs and harmonised regmients in chapters 4.6 and 4.7 of TSlkese taskw/ere given low
priority and postponed to 2014 due to lack of resources.

Page 60 of 136



Activity 9. Shared Databases anegisters

In order to ensure the greatest possible transparency and equal access fmartdls to relevant information, the

public documents envisaged for the interoperability process and for matters related to safety should be accessible to
the users and to the public. The Agency is required to provide an efficient means of exchanginfptiiation by
developing and maintaining several databases and registers. To develop and maintain transparency of information the
Agency will continue to develop the legislation and specifications on registers, put in place and maintain the databases
andregisters, agree with the relevant parties on the data transmission and validate the data.

9.1 ERADIS (ERA Database of Interoperability and Safety)

The Agency maintained the computerised system, through which all the important information are made avaitabl
any interested party, either through direct access to the data stored in ERA, or via common interface to the local
(national) data bases. The system also included EU templates aiming to harmonise the format of some documents.

All the data submitted ¥ the relevant organizations and bodies was availablehis contributed to the opening of the
railway transport and railway related products and services, increasing the competitiveness of the railway transport
towards other modes of transport.

In 2013,the first version of ERADIS module to register accredited Independent Safety Assessment Bodies has been
developed based on the proposed draft Regulation 402/2013, some substantial changes to the final version of the
Regulation resulted in updates to theiginally developed module. For this reason, the new module will be put in
operation in 2014.

Principal outputs 2013 Legal Basis Planned Timing | Achieved
ECM certificates registered Commission Ongoing Yes
Regulation (EU e
32certification
445/2011 Art. 10, bodies, 350

Agency Regulatiof certificates of ECMs

Art. 19 i
and maintenance
workshops registered
Registered licenses Directive 95/18/EC| Ongoing Yes
as gmended by 1878 licences
Directive registered
2001/13/EC Agency 9
Regulation Art. 19
Registered saty certificates Directive Ongoing Yes

2004/49/ECArt. 10,

Agency Regulatiof 2748 safety

certificates registered

Art. 19
Data base being functional and accessible y Commission Ongoing Yes
updated information Regulation (EU Database was
445/2011 Art. 10, .
" functional and
Directive

accessible with the
registered
information.

2004/49/EC Art. 10
Directive 95/18/EC
as amended by
Directive
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2001/13/EC Agency
Regulation Art. 19

Registered ISA data Commission Ongoing No
Implementing
Regulation (EJ No
402/2013 Art. 13,

Not being registered
yet; new module for
Assessment Bodies is

Agency Regulatiof scheduled to be
Art. 19 operational in 2014
ERADIS module to register accredit Commission Ongoing No
Independent Safety Assessment Bodies (J Implementing

Operation will start in

RA) Regulation (EU) N 2014

402/2013 Art. 13
Agency Regulation
Art. 19

9.2 Reference Document Database

The Agency specifie implementd and put in place a single European database based upon a single Eufigpedin
parameters.

2 AGK2dzG +F RIEGFrolFasS GKS al @gay3a T NER douldndtnbe reafisRd. A dentral 0 S & (
databasestherefore an essential pre@equisite.

Principal outputs 2013 Legal Basis Planned Achieved
Timing
Maintenance ofRDD, updating an{ Commission Ongoing Yes

improvements of functionalities| Decision

Management and maintenance ( 2011/155/EU Art. 2 new versions installed in 2013

facilitating access to information on

database ! rulesNew element added to cover
processedor National Legal
Frameworks based on template flov
chart

Checking of data consistencie] Commission Ongoing Partially

support to NSA, public and sectd Decision .
Ongoing

special reports on demand 2011/155/EU Art.
management and maintenance (¢ 1, 3,4
data

9.3 Database of National Safety and National Technical Rules

Databases and NOTIF are essential preequisites for performing the projects 3.6 and 5.4.

la GKS /2YYAaaArzyQa 2y NBa2dz2NOSa (2 A YthiA§en& dssistdd h® G 2
Commission in the setting up, operation, administration and management of the databases, in the maintenance and
the improvement of the NOTIH tool and provided assistance to the users.

Earlyreviewof draft nationalrulesis constered as a key developmettd improve the transparency and to prevent the
adoption of rulesby MS that arenot in line with the EU legislative frameworto this endthe Agency continued its
assistance to the Commissifor the development of aew moduleof NOTIHT allowingthe notification of draft rules
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at an early stageTests started in November 2013 with the view of delivering the module for use end Marchi2014.
2014 the Agency will start using an upgrade of N@tifvhich will facilitate rules driction and monitoring, and will

make preparations for the transfer of the database from the Commission to Agency in 2015.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Assistance to EC for maintaining and improv| Agency Ongoing Partially

NOTIHT for national ruws Suppor't' to. the Regulation New Notif-I'T module

development of the workflow on notification g Art. 21b
for draft rulesunder

draft rules. -
test phase Operation
foreseenby the EC in
March2014.
Assistancgrovided to
EC.NOTIHT RDD link
establishedor NTR,
expected to go live Fel
2014

Support to EC, administration of NOTTE| Agency Ongoing Partially

improvement and further development of NOTI| Regulation Ongoing

IT, feedback to EC services regarding user neeq Art. 21b

9.4 Registers for Interoperability

The Agencylevelopedand maintaired the RINF (register of infrastructure), ERATV (European register of authorised
type of vehicles) and NVR (national vehicle register)/ECVVR (European central virtual velsielg negrder to solve
the described issue. Thpossibility of interfacing the various registers to each other alasanalysed.

The Agency eveloped and maintaired RINF, ERATV and ECVVR for prapability by the Sector, maintaid the

specification ér the NVRs and coordinateheir development in the different Member States.

Principal outputs 2013 Legal Basis Planned Timing Achieved
ERATV Register being functional and accesy Directive Ongoing Yes
with updated information i(r)t()8/57/E(334 ERATV has been
' ' hosted by ERA
Agency .
. according to the
Regulation specifications
Art. 18, 19 P '
Data submitted by
NSAs has been
published.
ECVVR register being functional and accesg Directive Ongoing Yes
with updated information 2008/57/EC VVR has been hosted
Art. 33, .
by ERA according to
Agency the specifications
Reguldion '
Art. 18, 19 Following MS
connected their NVRs
in 2013: PL, IT, LT, SK
EE and NO, plus OTIF
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Contracting States RS
and CH. This adds to
MS that connected
their NVR in 2012 (DK
PTFR, LU, RO, NL, AT

CZ, Sl and BE).
Coordination and monitoring the implementatiol Directive Ongoing Yes
of RINF by MSs, reports to the EC 2008/57/EC .
Art. 35, Recommendation for
Agency amendmgn_t of the
. RINF decision has bee
Regulation sentto the
Art. 18, 19 o
Commission.
Network of national
entities in charge of
the RINF has been set
up.
Guidance on the status of registers under the| Directive Yes
and kind of source for authorisation information | 2008/57/EC L .
Art. 34 Application Guides for
ERATV and E¥R have
been kept up to date.
Guidance on use of registers in practice (e.| Directive thd Yes
comparison of data in different registers) i?:)f;/j?/EC Application Guides for
) ERATV and ECVVR hg
been kept up to date.
The ERATV Guide
includes arannex
describing the
relationship between
ERATV and RINF data|
Report on fulflment of sector needs by Directive tbd Yes
operational databases and potential interaction | 2008/57/EC .
registers Art. 34 Studylon consistency
of registers has been
submitted  the
Commission.
As result of the study g
new WP for
rationalisation of
vehicle related
registers has been set
up.
Defined structure, detail level of informatiol Directive Q42013 Yes
required, functional specification for a| 2008/57/EC The initial plan was to
accessibility register related to TSI PRM Art. 34

submit the
recommendation in
time for incorporation
into the revised PRM
TSI Due to the
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requirement of MSs for
an evaluation of the
best way to ensure the|
availability of
accessibility
information (try to
avoid setting an
additional register),
ERA had to postpone
this task. The WP is
active and the new
deadline is ene2015

9.5 Safety performance and accident data

The ERAIL system has been upgraded in 2013 with the improvements to all ipaestigation, CSls and user

management and with corrections to the first part of bugs and issues reported by the users.

The information on investigations submitted by NMBas processed and validated by the Agency and made publicly
available through th&RADIS/ERAIL database. This validation process idslerdfication of accuracy and correctness
of information, administration of translations of reports and communication with the investigation bodies. The work

wascontinuouslyongoing The data on CShkgassubmitted annually by NSAs and the Agency peréadchecks of data

quality and validatd the submitted information before the datavas made publicly available through the

ERADIS/ERAIL database.

By doing this, the Agency added to tharisparency and agpl access for all interested parties and the public to the
safety performance related daténvestigation reports and CSls, and to thealysis of safety performance in the EU

countries.
Principal outputs 2013 Legal Basis | Planned Timing Achieved
Development and management of ERAIL databg Directive Ongoing Yes
2004/49/EC .
Safetylnformation
Art. 24, )
System integrated and
Agency
. tested
Regulation .
(ongoingYpgraded
Art. 19 ;
system put in
operation in July 2013
Ongoingmanagement of the system Directive Ongoing Yes
2004/49/EC
Improved use and
Art. 9, Agency . .
Regulation access to information
Art 18 published by the

Agency

Database up to date.

Page 65 of 136



Activity 10. Monitoring Interoperability

The Agency produces report on progress with interoperability every two years which provides the basis for the analysis
of the trends of implementation of interoperability across the European Union. The legal basis for this report is
provided by Article 14) of the Agency Regulation. Without prejudice to the responsibility of Member States, the
Agency may also, at the request of the Commission, monitor the quality or coordinate the work of NBtiflexs.For

the time being, the availability of interopébdity related data in the Agency is rather limited because databases and
registers are still being defined or populated. Therefore, the Agency collects data from other sources, the primary
source being the questionnaires distributed to the national safatthorities. Any reports and opinions requested by

the Commission have an impact on the workload of the Agency. This impact is difficult to evaluate as the Agency is not
aware about the number of requests that may come from the Commission.

10.1 Biennial eport on interoperability

The report identified the problems with implementation of the railway legislation, summatigbe legal and
institutional framework established to enhance technical and operational compatibility between rail networks,
explaired the indicators used to evaluate the railway interoperability progress, andelbako effects of Technical
Specifications for Interoperability (TSIs) on railway market.

The reportwas published in the Agency website and as printed document. The findiegs made available to any
person or entity interested in them, and contributéo better understanding the problems related to implementation
of the interoperability principles and relevant legislation. The report &dlgo identify and understand the
shortoomings of implementation of interoperability, thus contributing to the further improvements.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Report published Agency End2013 Yes
Regulation

The draft biennial
Report on Progress of
Interoperability is
complete.

Art. 14

10.2 Evaluation of railway projects and of requests for TSI derogations

At the request of the Commission, the Agemstypuld haveanalysel projects (in general céinanced by the EU), and in
particular, checkd if projectswere in line with the interoperability principles and the TS\& such request has been
received in 2013t the request of the Commission, the Agency evaldatee request for derogation from the
provisions of the TSls, submitted by the Member Statbziceswere issued by the Agenon the compliance with the
corresponding clause of the Directive (Art.21b) of the case described in the request for derogation and on the
consequences of granting such derogation.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Opinion sent to the Commission Agency On request Yes

iglgglguion 1 opinion submitted.
Advicessent to the Commission Agency On request Yes

Regulation

Art. 21b.2(b) 5 advices submitted.
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10.3 Notified Bodieg Notifications andefficiency

The Agency may, at the request of the Commission, monitor the quality of the work of the notified bodies and consider
if they met the criteria referred to in Annex VIII of the Interoperability Directive. In case of new notification of a
notified body, the Agencyasalso consulted by the Commission before approval.

Improper work of the NoBavas identified, the way of improvementvas indicated, thus contributing to the better
functioning of the NoBos, and to the smooth process of verificationmgacing in service.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Monitoring quality of work of NoBos, issuing tl Agency On request Yes
opinion to the Commission Regulation
No requests have beer|
Art. 13 )
received
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Activity 11. Economi&valuation of Agency products

Economic evaluation of Agency products / activities provides the possibility to identify their main impacts in terms of
costs and benefits. The Agency has conductedrer impact assessment of its own recommendations sinstaited
operations. Two significant developments regarding the range of economic evaluation activities have been introduced
during 2012 and 2013: 1) start on-prst assessments; 2) specification and implementation otaled early
assessment processhd& former concerns the assessment of measures already in place based on actual experiences
and outcomes. In this way @ost work contributes to an improved understanding of a given problem which may
inform upcoming eante assessments. It is expected tleatpost work will obtain increased importance in the coming
years from 2014 onwards. The purpose of the latter is to enable early diagnosis of the possible added value of Agency
works, to clarify the remit of Working Parties and, ultimately, to documem impact assessment of each
recommendation in a clear, concise and standard way.

During 2013, with respect to impact assessment, Algencyidentified, in consultation with the different stakeholders,

how and where the main focus should be for the future. In particular, this will involve a closer alignment with the 4
strategic priorities. Furthermore, economic evaluation activities will fake 6 A NRQa S&S LISNERLISOG A @8
more strategic orientation of the Agency. Emphasis will be placed on: a) outcome KPI monitoringpersd fex each

strategic priority; b) systematic early assessment for each output KPI in the Work ranogra) limited number of
strategic exante assessmentdn addition, a number of horizontal tasks have also been identified including: 4ARWP
analyses, system data management, prioritisation scheme and assessment toolbox.

Overall, it should be noted tha key aim of the agreed +arientation of Economic Evaluation is to achieve a better
alignment with stakeholders and their concerns.

11.1 Developing and updating of the methodology

Significant work on updating / developing the overall approach and methodology for economic evaluation was
undertaken during 2013. In particular, this work involved review of experience and insight obtained to date along with
consultation with stakeholdersThis permitted a strategic reorientation of economic evaluation work to be adopted by
the end of the year. As outlined above this reorientation involves a closer alignment of economic evaluation activities
to the four strategic priorities with emphasisidhe extent to which progress on these are being achieved (outcome
KPI monitoring and egost), early assessment of proposed Agency products and strategictexmpact assessments
outcome KPI monitoring,

A detailed review was undertaken of the genemadthodology guidance document. This review confirmed that the
document should be kept short focusing on key principles. The draft updated general methodology guidance
document was prepared by May 2013. Following the adopted reorientation of the econoaliaéen activities it was

decided that more addedalue would be achieved by substituting the current guidance document with a Terms of
Reference for the economic evaluation activities. Essentially, the ToR would be based on the draft updated guidance
doaument detailing the purpose of economic evaluation activities at the Agency, key areas of work, main principles and
RSt ADPSNIOfSad h@SNIffx SO2y2YAO S@lFtdzZ GA2Y 62N)] A& 0l ¢
cases where these guideés do not cover aspects of Agency analyses specific methodology notes will be prepared in
order to document the Agency approach. The ToR will be ready for external stakeholdense2@14.

Building on earlier work on standasdd economicimpact assesaent models a model generator was developed,
simplifying the construction of sophisticated Exbaked model. This model generator was tested in two cases (CCS
and PRM). Whilst results were obtainddrther work on simplification of the model generatorrisquired before this
would become a workable solution to IA problems / projects. The results were made available to stakeholders.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Outline and framework for strategic reorientatio Directive End2013 Yes
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of economic esluation focus and activities 2008/57/EC Strategic reorientation
Art. 6, 8, 31, of economic evaluatior
Agency focus and activities
Regulation adopted by ERA
Art. 6, 16b, managemenby the
21a end of 2013.
New annex to the generahethodology guidance | Directive June 2013 Yes
2008/57/EC Draft updated
Art. 6, 8, 31, :
methodology guidance
Agency
. document prepared.
Regulation o .
This will form the basis
Art. 6, 16b,
for ToR of EcoEv
21a A
activities to be
established bylune
2014
Impact assesment model generator Directive July 2013 Yes
2008/57/EC
Model generator was
Art. 6, 8, 31, .
AQenc establishedas
gency scheduledand results
Regulation .
provided to
Art. 6, 16b,
stakeholders
21a

11.2 Defining needs and outcomes

Building on the experiences withe Early Assessment template and current principles for resource psidigin an
initial draft proposal for a prioritisation framework was developed in 2013. As such this framéswoflsignificant

importance for how the Agency manages its activitiésvas concluded that further refinement would be useful in
order to ensure a robust and wetksted framework. This further development and testing is scheduled to be carried

out in 2014. The application of the priostition framework forns an integral part of the identified strategic

reorientation.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Prioritised Agency's task list Directive Jure 2013 Partially
2008/57/EC Initial draft
Art. 6, 8, 31, o
Agency prioritisation
. framework specified by,
Regulation
September 2013. It
Art. 6, 16b,
was concluded that
21a . .
refinement and testing
would be veryuseful.
Given staff constraints
this wasscheduled for
2014.
Prioritisation of open points Directive According to TS| Yes
2008/57/EC | planning EcoEv contributed to
Art. 6, 8, 31, .
the selection of the
Agency open points to be
Regulation pen p
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Art. 6, 16b, addressedor the

21a different TSls as
required It should be
noted that an overall
list of open points for
all TSIs does not exist
but can be assembled
as each TSI now has g
dedicated annex with
the open points along
with additional
information.

11.3 Ex ante evaluations

Most impact assessments completed in 2013 focused on the scope extension of the TSls and the closing of Open
Points This assessment work had started simultaneously with the development of recommendations, and came to a
simultaneous conclusion. In particular, impact assessments on OPE, LOC & PAS, NOISE, GRE, EREhd TAF

TSls as well as ETCS related asp@cdisnietry & DMI) were completeduring 2013 In simple cases with lorisks the
standardsSR &SI NI e | aaSaayvYSydé NBLRZ2NI 6SNBE (KS YAYAYdzY LINE(
The impact assessments contributed to the decision if and under which conditions the scope of a TSI fifica spec
subsystemcould possibljbe extended to the whole European railway network. In addition the most economic viable
solution for the European Railway sector was identified when closing an Open Point.

As part of the reorientation of Economic Evaluatiortidties exante impact assessments will focus on the key
strategic decisions within the four priority areas of the Agency.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Exante impact assessment of a Directive According to| Yes
recommendations of 2013 2008/57/EC | recommendation

Art. 6, 8, 31,/ planning

Agency

Regulation

Art. 6, 16b,

2la

11.4 EXx post evaluations

In 2013, the mainex-post activity was undertaken at a strategic level rather than being focused on any specific
recommendatia. In particular, it involved a review of the overall approach and focus of Economic Evaluation activities.
This review included consultation with external stakeholders. It formed the basis for the strategic reorientation of the
Economic Evaluation actiiés agreed at the end of the year. As part of this reorientation stronger emphasis will be put
on ex-postevaluations at the strategic levigl future.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Expost impact assessment of 1 paj Directive End2013 Yes
recommendation 2008/57/EC

The output delivered
was redefined in order
to reflect the core

Art. 6, 8, 31,
Agency
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Regulation activity this year of
Art. 6, 16b, looking at the overall
2la approach of Economic
Evaluation. This activit
was successfully
concluded in
December 2013.
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Activity 12. Support to Agency operations

The transverse activities supporting the operations and the Executikectbr are carried out by the Executive
SANBOG2NDRE hFFAOS IyR (KS I RYAYA&GNIGA2Y !'yAalde ¢KS 9E
and business planning, the Agency quality programme, communication, internal audit and I|émjed. afhe
Administration Unit owns the areas of human resources, procurement, finance, accounting, ICT and facilities. Based on
the regulatory framework (in particular the Founding Regulation, Staff Regulations, Financial Regulation and Internal
Control $andards), both entities develop and provide the required projects and services. Within the administrative
support services, in 2013 particular emphasisgiven to the selection and engagement of new agents (as a result of
contracts termination for numeyus operational staff members), further improvement of planning and execution of

the budget and procurement procedures, implementation of changes resulting from entering into force of the new
Staff Regulations and implementation of the Service Managemmam&work.

12.1 Communication

The core mission of the Communication Office is to provide the external and internal communication processes and
LISNF2NXAYy3 (G22ta FT2NJ 6KS 1 3Sy0eqa aidl 1SK2t RSNESettoftR ail

An adequate communicationdel 2 G KS AYGiSYRSR dzy RSNARGFYRAY3 FyR AYLX S
Railway Sector. In reverse, sound communication dedivéeedback on the effectiveness and consequences of the
13Syo0eQa YSIaazNBa AYRNESBSRR FdzidzNBE 9/ Qa |yR ! 3SydeQa v
werethe indispensable basis f@rdzt FAf £ A y 3 (i K8 makeltieRadnwasiisteM warkibatRrfoosiety.

Principal outputs 2013 Legal Basis | Planned Timing Acheved

Communication plan stemming fror Agency March 2013 Yes

communication strategy, tools Regulation S
Communication plan

annexed to the Work
Programme 2014,
adopted in November
by Administrative
Board

Regular update of the ER] Agency Ongoing Yes

Internet/Intranet/Extranet Regulation .
Regular meetings of

web steeringgroup

Annual Report and specific Agency repol Agency 1Q2013, ongoing | Yes

External Newsletters Regulation Annual Activity Report

published in August;
WP 2013ublishedin
March

Railway Safety
PerformanceReport
published in May

Agency participation at conferences/exhibitions] Agency tbd Yes
SIFER, 1 efficient Interoperability disseminat| Regulation SIEER in March

event TENT days in October
ERTMS Conference in
November

Internal Newsletters/ general interng Agency Quarterly and| Yes
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Communication Regulation ongoing Internal Agency News
continuous

External ERA Flas
News launchedh

September

Agency's templates shaped, CI/CD assurancq Agency Following DMS| Yes

external presentations Regilation g;o;rictuezian and Revised template

q adopted by the

Management Team in
December

Answers to external information requests v| Agency 15 days after| Yes

website Regulation reception of 403 information

request

requests withan
average response time
of 10 days

12.2 Internal control and audit

The Agency carried out an interngliality audit on the QMS in November 2013he overall conclusion was thtte

audit results can be considered as adequate consideringtothe sfatebJt @ 2 F (G KS v @he Dtdmak Y LI S
control and audit reassures the Executive Director on the development and implementation of the QMS, advices on
and supports the risk management process through monitoring and evalualirajso advices  and supports the

internal control components (validation of Internal Control Standards assessment, advice on policies/process/project
development and coordination olosure of audit recommendations, quality checks on IT projects).

Principal outputs 203 Legal Basis Planned Timing Achieved
Ex post/Internal audit report Agency March-June 2013 | Yes
Regulation Internal audit
performed in
November
Assessment report on Internal Control Standard| Agency Nov 2013 Assessment performeq
Regulation as plannedn
November
Advice and support on design and maintenance Agency A-Feb 2013 A ¢ No (due to lack off
Agency processes: Regulation B- ongoing resources)
A-revised Col policy C- ongoing B¢ Yes
B- output according to QSG plan
C- ad hoc advice G Yes
Updating of risk register (including maintenan| Agency June and Dec 201] Yes
and facilitation of risk management proce| Regulation
implementation at ERA) Updated 3Q2013
Updating of Issue Tracking System (includ Agency Ongoing Yes
design/maintenance and facilitation q
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"implementing action plan" at ERA) Regulation Continuously updated

A. Opinion on draft IAS reports (audit & rii Agency A. depending on

assessment) Regulation IAS audit schedule| Ac Partially- IAS draft
B. Validation of GRC data B. Ongoing/4Q follow-up report
C Art. 72,5 Report C. 3@013 expected in 1Q 2014

B ¢ Yes- Continuously
updated

CqYescin4Q2013

12.3 Legal affairs

The Legal Officprovided legal opinions and legal advices to the Executive Director and to all Units and Sectors, also on
its own initiative. It providd legal and administrative support (Secretariat) to the Administrative Board and its
Subcommittee and ensude in partiaular the timely organisation and coordination of the meetings of the
Administrative Board. It also intervedein case of claims and proceedings before the Courts and other public
authorities. Thd.egal Ofce is also performing the rolef the DataProtection Officer (DPQyhich is to ensurein an
independent manner the proper application within ERA of the Regulation (EC) 45/2001 in orcarfeguard
compliance with personal data protection rules.

The Legal Office is also managing the ethics ragugkich concern the Agency staff, it is involved in the checks of the
declarations of external activities and other similar issim@eseen inthe intemal conflict of interest policy and leaving
the Agency procedure.

By doing the abovehe Legal Officso guaranteedlegality and consistency of recommendations and opinions issued

by the Agency and of the decisions adopted by the Executive Diractbrby the Administrative Board, including
eyadzNAy3I GKS O2YLX Al yOS 27 (abcSlegal Hatngwdrk fravents Gréldddinidiratiénof & A
the Agency. It facilitatedndirectly the smooth performance of its tasks under the Agency Regulaieh thus
improvingthe Railway System.

The Legal Office conducts on behalf of the Agency with thetasse of an outside legal counsel the proceedings
before the Civil Service Tribunal in two appeal cases filed in 2013 by staff members and former staff members of the
Agency (cases%5/13 and F120/13).

Principal outputs 2013 Legal Basis | Planned Timing Achieved

Legal advice, legal opinions Agency Ongoing Yes
Regulation Ongoing

Legal and administrative support to th Agency Ongoing Yes

Administrative Board (including Budgetary Sy Regulation .

. Ongoing

Committee)
' P NN

Administrative Board / Suommitteemeetings | * %I Syoe 3 and 5times per| Yes
w S 3 dztk | year
Decision  N° Admin Board meetings|
85 of the on 20/03, 24/06, 26/11
Administrative
Board of the
European
Railway Yes
Agency i
establishing a SubCommittee
Sub -
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Committee  of meetings on 25/01,
Eiieiiig" and 14/03, 17/06, 23/09,
decision ERA 18/11
AB n°33 of 23
June 2009

Implementation of Regulation (EC) 45/2001 | Agency Ongoing Yes

order to ensure compliance witlpersonal data| Regulation .

rules Ongoing

12.4 Human Resources

The HR projecsecures thdull range of human resources management services including recruitment, engagement,
individual entitlements, learning @ S @St 2 LIYSy (i = / 5wX NBOflaairFAOriAz2yS IR
the legal framework.

At the end of 2013, 134 Temporary Agents, 12 Contract Agents and 3 Seconded National Experts were working at the
Agency. 3 of the remaining open piisns of the 2013 Establishment Plan are cases where the Temporary Agents were
already selected in 2013 but are in the process of taking up post in 2014. It is to be noted that some establishment plan
positions were put on hold considering the decreasestaff foreseen in 2014, 2015 and 2016. 14 trainees were
welcomed in the Agency in 2013.

22N] KFa O2ydAydzs8SR 2y GKS G2LIA O 2 W the faindwork & the hiRabvay 2 F ¢
Package, ERA had suggested to the Commission riéy adéements of Articl@4(3) in the future Agency Regulation
without changing the basic principle of having temporary agents both on 4$eort and on longerm employment. At

the end of 2013 the Executive Director signed DecisionEHRAEG677-2013 goerning the engagement and the use

of Temporary agents (amending Decision N° 251/1 1.2009 on Temporary agents in the European Railway Agency) as
well as Decision ERBDDEGE6782013 on longerm and shoriterm Temporary Agents posts at ERA.

ERA has now adted 92% of the existing Implementing Rules. Extensive work in this area was dedicated in 2013 to
the preparation of the new Implementing Rules to give effect to the New Staffil&é&mns (coming into force o
January 2014).

Activitiesin the field of Learning & Developmeaitm atproviding the staff with the necessary skills and knowledge to
YSSi GKS !'3SyOeQa 202S00A0Sa ¢AGK (KS K koBeeStanductiorety LIS G S
newcomers andknowledge managentd in the operational units. In light of the desired skills needed for the 4rth
wkAftglre tFO11Ir3Sz &a2YS &LISOATAO (NI AYyAy3I OlGAz2ya oSNB
OSNIATAOFGAZ2Y GNIXYAYAY3IS aNIOIBWMPYyd X 0 K NA K LOkSdbdr o triindi N § Mg
days wa®organized ishouse.

High quality level of the Agency deliverables thanks to the performance of a knowledgeable, experienced and well
trained staff contributel to a more efficient railway sysm in Europe.

Principal outputs 2013 Legal Basis Planned Timing Achieved

HR services (recruitment, entitlement| Agency Ongoing Yes
onboarding, CDR, reclassification, learning| Regulation 95 1% of the
development, reporting, project managemen est,ablishment plan
carried out in respect of the legal framework ai filled at the end of the
within the set deadlines year

95% of the establishment plan filled at the end
the year
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LEAMA management Agency Ongoing Yes

Regulation Improvement of the
tool isongoing
New eHR modules according to Agency qua| Agency According to| No

programme and in function of budget available | Regulation project plan Postponed due to

limited availability of
human resourcesThe
available resources
have allowed only
maintaining and
adaptingthe existing
modules.

Completed review of data protection notification| Agency Ongoing Yes

Regulation Review completed;

new notifications
under the approval
process

Staff survey and subsequent action plan in plac{ Agency 2Q2013 Yes

Regulaion Action plan following

to the staff survey
2012 has been defined
The identified actions
areongoing

Subsequent administrative activities undertak({ Agency 2Q2013 Yes
with regard to the introduction of new Stal Regulation
Regulations (as of 1 Janudé@14), e.g.review of
Implementing Rules, changes of individy
entitlements, etc.

Administrative
activities with regard
to the introduction of
the New Staff
Regulations (as of 1
January 2014) have
been prepared.
Information to staff
hasbeen provided.

12.5 Finance, accounting and procurement

Theproject encompasses ahgoingtasks in relation to the preparation and execution of the budget, reporting on the
budgetary execution, bookkeeping and relations with the Court of Auditors.

The Finance and Procurement Sector in charge of those tasksrdinated procurement planning and provide
support in preparation and implementation of procurement procedur@gspite the multiple changes to the initial
procurement planning, all call for teeds were launched within the set deadlines and all contracts, with the exception
of one late procurement request, were signed by the end of August. The latter combined with a strict and rigorous
monthly budgetary followup, has contributed to excellent bgtary execution results in terms bbth, commitments

and paymentsin 2013 the Sectoexploredthe possibilities of using-BERIORa serviceoriented platform designed for
procurement.Given that ePRIOR will only be fully in production in 2015, a felisitstudy should be undertaken in
2014.
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harmonize the way in which support is provided by the Finance sector. This tool has already shown its usefulness since
the latest expost catrol report on payments demonstrated that there are only few errors as regards application of

the mission reimbursement rules.

The efficiency of the finance team has further increased in 2013. Indeed the average payment delay (with the target of
45 daydor a payment) for the reimbursement of staff missions decreased from 57 days to 52 days whilst the average
payment delay for the reimbursement of experts remained stable (29 days in 2013 compared to 27 days in 2012).

Following the adoption of the new Freework Financial Regulation for decentralized bogilee Agency has prepared
its new Financial Regulation, which was approved by the Administrative Board in December 2013 and which is
applicable as from 01.01.2014.

Ly GKS O2ydSE( 2rfanajeknént sysikf yhe praddremindzelf hadirévised and updated the existing
procurement procedure according to the quality management template.

The Agency has agreed to share the services provided by his Accounting Officer with another Agency (ESMA) on a
temporary basis. This is fully in line with the request from the Commission, Council and European Parliament to look
for synergies anthcreasedcooperation between agencies.

Principal outputs 2013 Legal Basis Planned Timing Achieved

Financial transdmons and accounting servicg Agency Ongoing Yes
carried out in respect of the legal framework af Regulation

within the set deadlines Budget execution:

. . - i 1 98%
Budget execution: commitments >98%; paymel Commitments: 98%

>70%; - Payments: 88%
95% of payments within the set deadlines Payments:

Invoices: 97% within
the regulatory deadling
of 30 days

Advice & support for launching and carrying ¢ Agency Within  the set| Yes

procurement procedures Regulation deadines
All procurement

100% of procurement procedures carried out procedures were
launched and all
contracts were signed
by end of August

N+1 year budget submitted and approved Agency 40Q2013 Yes

Regulation Budget submitted to

and approvedy the
Board at end of

November
Monthly reports onbudgetary execution Agency Monthly Yes
Regulation Monthly reports issued
as planned
Asset Management updates Agency Ongoing Yes
Regulation

Physical inventory
exercise carried out
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during4Q2013

IT Service MiMa Agency Ongoing Yes
Regulation Deployment of a
service deslportal for
MiMa
Decision on usefulness ofRRIOR application fg Agency 3Q2013 No
ERA activities Regulation

Since EPrior will only
be fully in production
in 2015 a feasibility
study should be
undertaken in 2014

12.6Information Technology

In-house staff contractors working ossite and contracted providers supplied conventional ICT servine2013, based

on the business needs and operational demands, the consolidation of the Service Management Framework
progressed.In-house expertise identified the relationship between Master Data Management and the Enterprise

Information Architecture to rationalise the design of the core business dHb& ongoingactivities in relation to

documentation of procedures and definitiaf service levels and performance indicators were also enhanced in 2013.

The project safeguamt that all Agency activitiesvere carried out in a safe IT environment and in respect of data
protection principles, engaging with stakeholders in aligning @iE provided services with current and future business

needs.
Principal outputs 2013 Legal Basis Planned Timing Achieved
IT security strategy implemented and working | Agency Ongoing Yes
designed Regulation Definition of the
SECURIS@ERA
framework (SECURe
Information Systems a
ERA)
Standard IT services delivered Agency Ongoing Yes
Regulation Global availability over
99%
IT Service Deskalenciennes and Lille Agency Ongoing Yes
Regulation .
The service was
supplied orregular
basis
Documentation ofprocedures and definition o] Agency Ongoing Yes
service levels monitored and corrective actio] Regulation

undertaken

Documentation of the
procedures was
improved and
corrective actions werg
taken where needed
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Online web services made available in linéhw| Agency Ongoing Yes

business requirements Regulation Global availability over
99%

Business continuity plan tested and working | Agency 3Q2013 No

designed Regulation Due to the
unavailability of the
remote site, test
postponed for 2014

ServiceManagement Framework consolidated | Agency 4Q2013 Partially

Regulation The consolidation of

the Service
Management
Framework progressed

Relationship between Master Data and Enterpr| Agency 40Q2013 Yes

Information Architecture Governance identified | Regulation

Convergence into the
Rationalisation of
Vehicle Related
Registers Working
Party

12.7 Facilities

In-house staff contractors working ossite and contracted providers supplied the services needed for the management

terd SrgntsesOii LilldNSdjtedA NS Y !
Together with the HR and ICT teams significant stegre taken in improving the health and safety and the business
continuity planning. EMA&&co Management and Audit Schenimijiatives were started to reduce the environmental

of the premisesIn 2013, the procesg T

impact of the activities of the organisation.

The project safeguart that all Agency activitiesvere carried out in safe and comfortable working conditions,

F2NNdzE F GAy 3

iKS

engaging with stakeholders in aligning the FgcManagement services with current and future business needs.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Standard facilities services provided Agency Ongoing Yes
Regulation .

The services were
supplied on regular
basis

Evacuation exercisexecuted. Related procedurg Agency Ongoing Yes

and documents revised and updated. Regulation

The evacuation
exercise was executed
and the adoption of

0 KS -ddcument
DY AL dzSéE O6A
mandatory health and
safety document
containing the risks
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identified at the work
place)

Requirements to a possible new building define( Agency 4Q2013 Partially
Regulation .
Valenciennes new
terms of reference
postponed for 2014;
Lille new terms of
reference defined
Introduction of EMAS initiatives Agency 4Q2013 Yes
Regulation

Adoption of the
Sustainable Practices
Rules
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Activity 13. Agency Management

The Agency continuedly HnamMo AGa Ay dS3aNI SR alkithwiis. ThisSapfoach &s sihce RONR | O
reflected in the "Activity Based" Structure of theovd Programme, the guiding structure for planning, execution and
communication of the Agency's work. This coherent base for all activities of the Agency serves for structuring the
operational matters as well as for a consistent management of all stattehdhterfaces. Furthermoreit is the
indispensable basis for the discussion with the stakeholders of the strategic priorities of the work programme and the
related resource allocations. The Agency Quality Programme implementation cottaftey its stat in 2012. It

ensures the necessary improvements of the Agency's key products, based on stakeholder needs, key performance
indicators and theisystematicfeedback into the processes. Further existing and new transversal projects have been
grouped into his activity: the International relations management, the Railway research coordination and the
coordination of the EU Agencies due to the presidency rotating to ERA in 2013.

13.1 Strategy and business planning

The Agency's Stragly andBusinessPlanning asured in close cooperation with the EC and other stakeholders, the
strategic direction, the prioritization and the integrated planning of the (matinual work programme. (Early
Impactassessment is used as default tool for identifying the rightrjiiés. The implementation of the annual work
programme and its change managemewere regularly monitored and adjusted where necessary. The final
achievements of a business year are laid down @Ahnual Activity Report.

The setting of the strategic priities in function of the highest contribution to the strategic objectives set the EC and
the Agency in the position to focus on the most promising activities for achieving those objectives and so for achieving
the mission (to make the railway system wdsktter for society). The close managemeof the work programme
ensuredits delivery in content and time.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Evaluation and prioritisation of the content of th Agency With draft WP and| Yes
(multi) annual work programme Regulation Ongoing

Several feedback
sessions during the
year to EC, AB and
stakeholders

Draft and final annual and muléinnual work| Agency Draft February| Yes
programme on integrated planning basis Regulation 2013, Final versiot Annual WP adopted by

October2013 the AB in November

Multi annual WP noted

by the AB in Novembe
Execution monitoring, corrective actions af Agency Ongoing Yes
change management for the WP Regulation . .

Continuous exercise
Annual Activity Report 2012 Agency March 2013 Yes

Regulation

Annual Activity Report
adopted by the
AdministrativeBoard
on 12/06 and
published in August
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Monthly EIGC meetings organised. The IT stratj
plan built and updated. Programme portfolid
analyses made.

Agency
Regulation

Ongoing

Yes

9 EIGC meetings held
annual ICT strategy
developed following
the workshop of Dec.
2012.ICT strategy
workshop held in Dec.
2013 to define
guidelines 2014 to
2016

13.2 Stakeholder Management

The Agencygoordinatedmeetings with the Network of Repsentative Bodies (NRB) to inform about Agency activities

to agree on sector contributions to the Agency'srv and to review "hot" issues, resulting in atter regulation,
reduction of administrative burden, improvement of the sector's competitiveness.

workshops on specific topics

Other events and
activities as
required

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Coordination of the NRB Network, organisation| Agency Minimum of 3 NRB Yes
NRB Network plenary meetings, seminars g Regulation meetings per year.

3 NRB Meetings
successfully held to thg
satisfaction of
participants

One special NRB held

13.3 Researclhnd gudies coordination

The Agency disseminatetthe EU framework to thosénvolved in research; determined KS | 3Sy 0& Qa vy ¢
research; disseminatethese needs to the funders and advisory bodies and influences research projects to ensure the
outputs meetbestthe Agencpa RSTFAY SR y S SiR stadied ifi order2t@ dtBukeycbhérénBe in study
definition, clear strategic path of future Agency activitiand betterknowledge of study subontractors.

In 2013 several research projects in particular the Trio Train project delivered outputbehpedthe Agency to fill
open points in the TSls.

The Agncy also supported the Commission in the development of the proposals for the Shifedeailchproject.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
Goordination of the Agency's needs on resear Agency ERA researcl Yes
(and studies), reports and support to E€rvices| Regulation needs

Research Steering

for research, ceordination of Agency activitie Group met Regularly.

and relationship to research projects, institut

synchronized with
ERRAC & DG R]

and organisations calendars. Input to Shift2Rail
. initiative
Regular meetingy
of the Agency| ERA research needs
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Research Steerin{ published and
Group. discussed with DG
Research

Successful
Chairmanship pf
TRioTrairAdvisory
Council andiaison
with projects. Outputs
most usefuto the
Ageny

13.4 International relations management
The Agency has a policy and dedicated projects on International Relations.

In 2013 the Commission, Agency and UNIFE set up a structured approach and regular meetings to ensure coordination
of out of EU relations

As an initiative undethis framework the Agencyin partnership with the Commission and UNIFE further developed its
involvement with the United Stateg in particular the Federal Rairad Association. Work is ongoing to develop a
structured approach to subjects of a common irgstr (e.g. high speed standards, research, safety management and
improving the competitive position of rail freight)

The Agencyalsomonitored thedevelopment of rules under OTIF, UNECE and OSJD which are relevant for existing or
under development EU legislation and managed to make most of these developments consistent TWith Aigency
managed to limit the adoption of new inconsistencies betw&db (international agreement concerning the regulation

on the carriage of dangerous goods by rail) and the EU railway legislation, even if further improvements will need to be
achieved in 2014. The new administrative arrangement between DG MOVE, OTHe akgkhcy should facilitate this
objective.

Concerning the relations between the Agency and the EU candidate and potential candidate countries, major steps
have been accomplished under the IPA project 22023 in collaboration with DG ELARG and DG MDWEAgency

staff attended and chaired meetings, workshops and seminars on the EU railway legislation for the EU candidate and
potential candidate countries, based on the agreement with the EC. Moreover, the EU candidate and potential
candidate countries we given the opportunity through the IPA Project to actively participate in the meetings of the
NSAs andlIBsat equal level with the Member States.

The main achievement was our contribution through several workshops and dedicated meetings under @A to t
preparation of the Croatian railway safety and interoperability legislation before Croatia joined the Union. Very
important also was the contribution of the Agency to the creation of a cooperation network between the IPA
beneficiaries. The Agency fatited and promoted through the IPA Project the involvemehtSerbiaand Kosovo on

railway technical matters, as well as the participation of Turkey and the FovmgoslavrRepublic of Macedonia for

the first time in the IPA activities in the field of tte! NI} Af gl & fS3IAatliAz2yd Ly | RR
managed to trigger the interest of Bosnia and Herzegovina and Kosovo in the railway databases maintained by the
Agency.

In practice, the overall benefit of this activity was to ease to a maxiniiencrossborder traffic with the said
countries, the impact of foreign rulemaking on EU railway legislation was made limited, whereas the integration of EU
candidate countries and potential candidates was better facilitated. In addition the EU raidgisjation was
substantially promoted in the Western Balkan countries and Turkksyng the experience of railway organisations
outside Europe (e.g. axle loads cf USA) the Agency saved duplication of research and specification devéBgment.
sharing running dynamics knowledge) and facilitated a convergence of national rilesgformation exchange with
various worldwide countries and related associations were further established.

Principal outputs 2013 Legal Basis | Planned Timing Achieved
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Participation in out of Europe events involvil Agency on request Yes
authorisation processes and technical rules E;atgglﬁt)lon Joint visit with EC an
' UNIFE to US in
conjunction with
UNIFEAPTA
Assisting EC representing EU positions in ¢ Agency Meetings and| Yes
technical support Regulation gxchange of Participation to
Art. 21b information
according to needs relevant UNECE and
g OTIF meetings
Representing EU railway interests at UNECE | Agency Meetings and| Yes
following the developments and report to the H Regulation exchange of .
. . . Recognition of the
and toexperts in the Agency Art. 21b information .
according to needs Agency as a steering
partner by UNECE ang
OTIF for developing
risk-based approach in
the field of Dangerous
Goods Transport
(TDG.
Via IPA: promoting of EC railway legislation in| Agency Ongoing Yes
candidate countries or potential candidates Regulation _—
Contribution to
Art. 30 . .
Croatian railway law.
Networkbetween|PA
countries
Training of staff of IPA
countries in the
parameters of the EU
legislation
Reporting on developments at OSJD Agency Yes
Regulation Participation to the
Art. 30 .
revision of Annex Il to
SMGS on TDG.
Followup of progress and development of railw¢ Agency Meetings a | Yes
technology Regulation _exchang_e of ERA attended the
Art. 21b information R
according to needs WCRR meeting in
9 Sydney to get abreast
of research in the
railway field.
Conduct a Working Party on the Transport | Agency Ongoing Yes
Dangerous Goods and develop common positig Regulation Administrative
continued reporting to EC;representing E( Art. 21b

positions in OTIF

arrangement signed
between DG MOVE,
OTIF and ERA on
Dangerous Goods.
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13.5Quality Management

The Agency implemead further, under the management of the Quality office, the Quality Road Map stemming from
the 2012 CAF action plan ("The Agency progradmmes A yih@ fcrdeRAgghely implementation, performance
monitoring and review of its processes and their outputs,dahen the identified needs or performance deficiencies.
The Agencyurther developed,with the supportof consultant processethat regards strategic and managerial tasks
such as the Risk Management, the InterQalalityand ICS Assessment.

Some specificaions like the organization of internal trainings on main Agency prodactsimplementation visits
helping the staff to apply and understand the procedunese put in place.

Specific IT tools like the Action Tracking System and thecoformity Registr were developed in order to facilitate
the implementation of the Management System

On November, the first ERA Internal Quality Audit was carried out, having as objectives to verify the appropriate
implementation and effectiveness of the ERA ManagemesteBy and to make an assessment of the implementation
level of Standards. Thachievement of the Agency's business excellence, so the delivery of the Agency's outputs in the
required quality, constitutd the necessary base for the powerful execution of ttaeks laid down in the work
programme, also in terms of business continuity, to finaiiake the Agency work better for the railway system

Principal outputs 2013 Legal Basis | Planned Timing Achieved

Process map and management system documel Agency 1Q2013 Yes

includingstrategic plan, audit procedure and no| Regulation

X Processes mapped an

conformity procedure
documented

Development and implementation (incl KPI) | Agency 3013 No

Admin, Network, MoU and database processes | Regulation PostponedThe first
QMS reviewevealed
other key processes to
be developed first. The
following Q documents
have been
implemented:Process
Guide, Risk Mgt,
Procurement, Internal
Q Audit & ICS
Assessment

Q manual, report templates, Q policy completed| Agency 42013 Yes

Regulaion

Review and improvement of 4 process| Agency 3Q013 Yes

(implemented in 2012) Regulation Processes have been
analysed during the
Internal Quality Audit

Implementation of post mail records an Agency 2Q2013 No

metadata system Regulation Postponed

Internal training and seminars Agency Ongoing Yes

Regulation .

Ongoing
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13.6 Coordination of EU Agencies

The coordination of the network rotashetween agencies for periods of one year at a time. The previous, the actual
and the subsequent coordinating agency together form a troika. ER&ntemember of the troika in March 2012 and
will be member until March 201%RA took over the coordinationle on 1March 2013 andhasthis role until the end

of February 2014The coordination tasks consest mainly of being the single point of contact between the regulatory
agencies and in particular the European institutions on issues of a horizontal raatdreepresenting the agencies in
meetings and negotiations. Furthern®rERA hass acoordinating agency hostetivo meetings of the Heads of
Agency andwo meetings of the Heads of Administration Networksaddition, ERA has hosted a number of meetings
for so-called subnetworks dealing with specific issues such as performance development and communication

To enable ERA to carry out this significant additional task without negatively affectimggoingtasksof the Agency,
a specific taskforce was tablished per 16-ebruary 2013. This taskforce will ismantledon 16March 2014 when
the work has been handed over to the next coordinating agency.

The main activities during 2013 have related to the implementation of the Common Approach on Deahtralis
Agencies agreed by the European Parliament, the Council and the Commission. Other important matters have been
the 2011 and 2012 discharge, the 2014 budget and the programming of resources for agencies under the Multiannual
Financial framework 2012020, the reform of the Staff Regulations and the new Framework Financial Regulation.

Fulfilling the coordination function of EU agencies network créateossibility to give an increased visibility of ERA
initiatives and a wider promotion of the Agency aities.

Principal outputs 2013 Legal Basis Planned Timing Achieved
Taskforce for the coordination function of th Agency 1Q2013 Yes
Agencies fully operational Regulation

Two meetings of the heads of agency netwd Agency March 2013 ¢ | Yes
organised and taken place Regulation December 2013

Two meetings of the heads of administrati¢ Agency March 2013 ¢ | Yes
network organised and taken place Regulation December 2013

B. Governance, Management and Internal Control Systems

Administrative Board

TheAdministrative Board is the main governing body of the Agency. Its mission is to effectively ensure that the Agency
accomplishes its functions and it is vested with the necessary powers for this, including establishing the work
programme and budget.

The Bard is composed of four representatives of the European Commission and one from each of the Member States.
Representatives of Norway and Iceland participate as members without voting rights along with six representatives
from the railway sector who represé railway undertakings, infrastructure managers, the railway supply industry,
worker unions, passengers and freight custom@matia had the status of observentil 1 July 2013 when it became

a full member in the Board. The EFTA Surveillance Auth@®y\ has observer status in thBoard since~ebruary

2013.

2013 was the first full year under the Chairmanship of Mr Christopher Irwin, theGhiagmanship of Mr Hinne Groot.
This year the Board followed closely the evolution of the legislative préfosthe 4h Railway Package, the Shift2Rail
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The Board discussed in detail the steps and timetable of the selection procedure for a new Executive Director. It
appointed its Chair as obsenvand the Swedish member as an alternate to the selection panel to be set up by the

I 2YYAaaArA2yd ¢KS . 2FNR YSYOSNE 6SNB |tftaz2 Oz2yadzZ 6§SR Ay
post.

The members of the Board continued to closely follingse proposals and they supported the Executive Director to
implement them in the future. The Boaisl beinginformed regularly on the followp.

The agreement made in 2012 to have a malinhual programme and a communication and dissemination plarhfor t
Agency was successfully implemented. €hexmunication and dissemination plan was adopted in November 2013 as
an annexe of the Work Programme 2014.

The Board gave a positive opinion in November 2013 to the fist Multi annual programme for the Agecitycowdrs
the years 20142017.

CKA& @SIFNRna y2@Stie Ay (GKS O2yadzZ GFdAz2y LINROSaanud 2 NJ |
work programme 20142017 was a workshop organised in June 2013 for the Board members and all the sector
representativeswho allowed for a constructive exchange and wider engagement of the stakeholders concerned.

In addition, the Work Programme 2014 included a significant number of Key Performance Indicators (KPIs) which is an
improvement following the proposal a¢he Board, while the structure and the content of the Annual Report 2012 have
been extensively improved to comply with the set requirements common to all EU Agencies.

Finally, the Board adopted at the end of the year by written procedure the new ERAci&inBegulation which is in
line with the Framework Financial Regulation applicable to the EU bodies.
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Summary of Board Decisions
In its 28th meeting on 20 March 2013, held in Lille, the Administr&divard:

Approved a transfer of 2013 budgappropriations

Amended the ERA Internal Control Standards

Adopted the statement of estimates 2014

Adopted MultiAnnual Staff Policy Plan 202016

Appointed reporting officers for the Executive Director's 2@D34 appraisal exercise
Amended the compositio and terms of reference of the Sttommittee

Appointed the members and alternates of the SDbmmittee

< < << <<=

In its 29th meeting o024 June2013, held in Lille, the AdministratiBoard:

y Adopted the minutes of the 28th meeting held on 20 March 2013
y Amended tle work programme 2013
y  Gave an opinion on the Annual accounts 2012

The meeting followed a workshop on the elaboration of the work programme 2014

In its 30h meeting 026 NovembeR013, held in Lille, the AdministratiBoard:

y nominated its Chair, Mr Cht@pher Irwin, observer and its member representing Sweden, Mr Mats

Andersson, alternate observer to the panel for the selection of the future ERA Executive Djnectodate

20152019.

amended the ERA work programme 2013

gave a positive opinion on the Mudinnual work programme 2012017

adopted the ERA work programme 2014

adopted the ERA budget and establishment plan 2014

took note of the transfers of appropriations 2013 decided by the Executive Director

agreedtothe S YLI2Z NI NB | NNJ y3ISYSyid 2F aKINAy3d LINIfeée GKS 9
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In addition the Administrative Board adopted by written procedure the Annual Report 2012 and the new ERA Financial
Regulation.

SubCommittee

The SukCommittee on financial, llgetary and staffelated issues was created in 2009 in order to provide advice on
these matters prior to Administrative Board decisionns2013 the SuCommittee met five times: its meetings usually
take place before those of the Administrative Boartle SubBCommittee reports regularly to the Board.

Following the proposals of the position paper of the Administrative Board agreed on 26 June 2012, the advisory role of
the SubCommittee was enlargeith 2013 The extension of the scope of the SObmmitteedecided by the Boari in

fAYyS 6AGK GKS tS3AatlriAgdgS LINRBLRalfa 2F GKS 9dzNRLISHY |/
wkAfglrea FyR NBLISEFfAYy3I NBIdA FGA2Yy 609/ 0 bc yymkHAnnQH
the Management Board

This year the SuBommitteeR &  (inklédd&dain addition to the regular financial and staff issues, consultation and
opinions on thework programme and planning, annual reporting, communication and dissemination gidn
preparatian of the transition towards the‘ﬁRainay Package and Shift2Rail.
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TheSubCommittee contributedsubstantiallyto the proper preparation of the meetings of the Board and advised it in
relation to the decisions to be taken by the Board.

It continued tofollow up closelythe situation of staff turrover and the constraints related to the limited contract
duration of staff recruited from railway sector professionalfie SusCommitteediscussed in detail th&xecutive
DirectorQ decisionon the new staff contract approach which guarantees business continuity.

In addition, it supervised the efforts of the management to deal with the budgetary issues and especially to improve
the budget implementation byespecting the principle of annuality, to increabe level of payments appropriations
andi2 F2ftt2¢6 dzZLJ 2F GKS LYGSNYyrf ! dzRAG { SNBAOS NBO2YYSYR

In addition,it follows closely theestablishment of key performance indicators which have been included in the Work
Programme 2014, activitjased budgeting as well as impact assessment of the activities and tasks of the Agency.

The SubCommittee since 2013s composed of the Chairperson of the Board, the DepuBhairperson, two
representatives of the Commission anduf other members of the Board including one representative of the
stakeholders. The Board appointed the members of the-Salmmittee and its chairperson. The Board appeditdlso
alternates of the members of the Subommittee and a deputy chairperson. ef@ommission representatives in the
Administrative Board proposed two members representing the Commission in theC&umittee and their two
alternates.
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Financial reporing
Revenue

The Budgetary Authority approvedr 2013 the Agencybudget of EUR24 871400. The total for assigned revensieas
up to EUR136000 and the EFTA contribution was up EtJR696 399. The Agencylsoforecasteda grant fromDG
Enlargementof EUR150 000 andexternal fees oEUR5 000. This brings he total forecastedbudgetto EUR25858
799.

The total revenue received from the Commission and external entitiesBH®5 853 799 (no fees were received in
2013) On top of this the Agency receivedJRA0 415f other revenuerepresenting penalties for liquidated damages
paid bytwo suppliersand recharging of services provided to external parties

Expenditure

In 2013, the Agency committed®9 % of the available appropriations.

EURO.5 million out of the total planned subsidgf EUR25.8 million was not used. This amount comes from the fact
that the Agency has forecasted to pay the 2@kl 2012salary adjustmergwhich have been rejected by the Council
and for which the Court of Justice gave a negative opinion to the European Commission irbRio28d8 As regards
the payments, the Agency us@&8 % of the appropriationscommittedin 2013. The 2 %that are carried over to 201
mainly concern operational expenditure (Title 3j addition, 963 % of the appropriations carried over from 221C8
credits) have been executed.

With regard to the original fpcurementplan, approved by the Administrative Board as part of the Work Programme
2013 and which serves as thiegency®financing decision, some procedures needed to be amended and the ddigse

of procurement procedures was submitted for adoption to the Administrative Boarduime 2013 and a$o in
November 2013As a result all planned procedures have beeed.

It is worth mentioning that in 203 the Agency regularly used th@rocurement request@application under the
ProcuremenQintranet. The Procurement requestQtool allows the centralisation and standardisation of the
procurement requests anchas beenused in 2013 for preparing the procurement plan annexed to the Work
Programme.

FHnancial KPIs

Global C1 Commitment rate79® %
Commitment rate Title 197.2 %
Commitment rate Title 299.5 %
Commitment rate Title 398.9 %

Globd C1 Payment on commitment rat88.1%
C1 Pagnent on commitment rate Title:194.6 %
Cl1Payment on commitment rate Title:281.3 %
C1 Pagnent on commitment rate Title:374.4 %

Global C8 Payment rat86.3 %

C8 Payment rate Title 83.3 %
C8 Payment rate Title 87.5 %
C8 Payment rate Title 36.5 %
Rate of commercial invoices paid hiit 30days: 9®b6(target 95%)

Rate of procurement procedures launched and concluded against the plafs t@€get: 100%9

Page 90 of 136



Risk Management

The Agencycontinued toimplement a riskmanagement process during013 aimed at identifying the risks which
needed to be mitigated for guarantéeg reasonable assurance about the achievement of the main objectives.

The mainreview of the riskmanagement process was carried ant2012 and wasimed at producing an enhanced
risk-management framework for the Agency¥he revised risknanagement processwas furtherimplemented by the

Agencyin the course 02013 following approvaby the Quality Steering Group

Below isan extract ofthe Risk Register versi@®Q 2013ncluding a full report on mitigating actiom®vering the years
2012 and2013

Description

Risk typology

Risk
rating

Mitigating action

Business
continuity

Root cause I Lack of business continuity plar|
may lead in case of disaster to:

Eventt inability and unpreparedness of
recovering core ICT systems and services
Effectt so putting at risk the performance of
criticalbusinesgprocesses

Root cause 2 Dependence on a small numbe
2F AYRADARdZ t Qa (1y26t
comply with therequirements of the mandates
mayleadto:

Eventt inability in implementing the annual
Work Programme

Root cause 3 Lack of Safety Management
Systenmayleadto:
Eventt danger to the health and safety of staf|

Root cause 4 Lack of DMS may impa
negatively:
Eventt the efficiency of key processes

Strategic
processes

High

Action 1 1 The activities to set up an
configure on site the Disaster Recovery Mob
Rack Solution were completed. Dal
population is completed and esite
synchronised. Dudo late availability of the
CdT server room in Luxembourg, the shipp!
of the equipment to the CdT premises
planned by December 2013. Memorandum
understanding with CdT submitted an
waiting for signature. DR solution in place
Q1 2014 1: Risk Adbnee: E. Tramacere

Action 2 1t change of contact policy
(coordination by HR) in cooperation with D
Mobility and Transport
Risk Actionee 2:M. Emborg, HR service

Action 31 The Health and Safety workin|
group, established by the ED decision No 3
has identified priority actions in order td
improve the evacuation procedure, name|
fire pickets and staff members certified as S
(Secouriste et Saveteurs du TravaiWith
regard to the latter, the Agency completed th
training of the staff members thatolunteered
as SST and that the Agency considered
suitable members of the First Aid Team.
more visible intranet page was created and
single SOS number was established. W
regard to the fire pickets, work is in progre
and it is expected to havenem in place by
Q2-2014.

RiskActionee3: E.Tramacere

Action 4 T A procedure for managing
documents has been developed by qual
project (ISO approach) during 4Q 2012 4
further during 20130ongoingcustomisation of
tools for the document management dn
storage.

Risk Actionee 4J. Engelmann
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Stakeholde

Stakeholder analysis carried out during C

rs relation | Root causa Lack of stakeholders relation led to stakeholders mapping
manageme | management system coupled with weak The regular meetings/workshops/network
nt external communication strategy and practices| with the key Agency stakeholders which &
Eventt may lead to inability of the Agency in installed continue in an ever mature wag
congruently reconciling diverse stakeholders | Strategic High (NRB, NSA, NIB, MS and EU Cononiss
expectations and effectively translating them | processes 9 Stakeholder management process will
Ayidz2 13SydeQa LINBPANI Y formalised in the Quality Steering Group
Effectt impairing the quality of objectives 2014. A particular focus is already given
defined in the annual Work Programme. streamlining relationships with the E
Reputational risk is at stake as well. Commission as regards conditions a
modalities for accepting new tasks.
Performanc | Root causa Lack of a formal tool for
e YSIadz2NAy3 ! 3Sy0eQa LIS
measureme Ever_1tT S|gn|f|canF TEELE) th.e Lesien Management . KPIs are introduced in WP 2014, monitori
nt making and planning processes so: High .
Effectt putting at risk the overall sustainability processes and use of the results in the course of 2014
of core business
Reputational risk is at stake as well.
Communica| Root causa Lack of communication strategy
tion and codifiedpractices may negatively: o .
strategy Communication plan/strategy started i
and Eventt impact ability of the Agency in summer 2013, Work Programme 201
practices effectively conveying messages to key O2y il Aya FANAIG ad
stakeholders and in running soundly crisis Support processed. Hiah communication activities. Optimisation of th
management events: pportp 1M setting of stakeholder/message/channeg
) . ) starting in 4Q13, progress report in Mard
Effectt put into danger an effective, timely an 2014 Administrative Board. Process agre
C2yarausyd AYLESYSydtl with Administrative Board.
output in the railway sectorReputational risk is
at stake as well.
Reduction | Root cause Persistent financial crisis in (@) Enhancement of multiannual planni
of Europe may lead the European Council and rocess (resources and outputs) sfarted
resources Parliament to propose severe budget restrictiol P . P .
. - ) . 4Q2013 to ensure effective budget allocatiq
in  shortg | to EU budget financial perspectives 2Q14 . . .
medium 20 s0: and proper spending during carrying out
,SO: ERAasks.
term as Management High
from 2014 Eventt the Agency may be required to cut its | processes 9 . |
budget again for 2014 and onwards: s (b) As a result of_ the communication to &
Effectt G KS RSt AGSNE 2F R stakeholders and in the forefront of the 4t
SO wktAfgre tFO1F3aASE 9w!
outputs to reach the strategic objectives may reduced in a vital wajor 2014 and remains
not be possible or strongly impacted from 2014 ) - 7
onwards still stable over the next period.
Comprehen | Root causa Poor clarity and low
sibility of | dzy RSNRGIF yRFOoAEf AGE 27
ogw! Qa | couldlead: Simplicity and clarity agL_lidin‘g principles in
outputs Eventt to rejection and/or reluctance by ERA ‘ product development. This will be assured
stakeholders in using/accepting the outputs so| Strategic High regularly using test user groups and
leading to: processes Ooz2fft SOuUAyS3 aul 1SK2¢
developing and improving products an
Effectt the Agency being unable to prove the services.
fulfilment of its strategic objectives as stated in
WP.
Change of| Root causa Current EC proposals for the l.'Be regularly updated by EC on the statug
legal Fourth Railway Package would change this proposal of change for the WRP
framework | fundamentally the approach and the related 2. If the proposal seems to be confirme
responsibilities of the safety certificate: organise regular discussions with NSAs dur
) ) Strategic . NSA network or HBliaterally to establish the
Eventt this could lead to lack of commitment processes High transition from NSA granting the SC to t

from our different stakeholders tharmonise
their wayof working:

Effectt putting into danger the timely and
O2yaAraidsSyd AYLX SYSyil
output with negative impact on objective 1,2

ERA.

3. If the proposal seems to be confirmed wh
discussions confirm l&c of harmonisation,
provide active support to the NSA (dependil
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and 4.

if resourcesare available).

Evolution Root causa ERTMS deployment is progressir This isa residual risk where the Agency alo

of ERTMS]| at much faster pace outside EU; EU market is has limited margin of manoeuvre. The t

outside now reduced to about 5@ of total. This will main actions at the level of the Aéency a

Europe lead to ERTMS being more and more influencg 1. To increase our awareness of the glo
by nonEU requirements, contracts, and contex st.andardisation efforts. of the actors an
Eventt there is a risk that in the edium term T .
the Agency role of system authority will be put strategic directions: this can be (_iqne W'm
in question so leading to: help of the sector, with participation td

o . Management . selectedConferencesetc.

Effectt putting into danger the timely and High . .
consistent implementation of the ERTMS processes 2. To pursue a_nd when p035|ble_to |nten_s
outputs with negative impact on objective 3. In ;Jhuer égnt?gtzh\gnr? eriggrlzr?(r:isbﬁgleusnc(j):rtsstlg
partiqulflr the oblective of Artide'd\the B R approa(':hes and when possibI’e to coording
}é\)afﬂ Iszl‘f ;‘]és E‘] 3 i\(%;\ :J”e N;g E‘E actions: 'this can be done e.g. with th
will be put in jeopardy if the EU technical cc_)operatlon agreements or MoU (like the or]
harmonisation does not take account of the with FRA).
worldwide standardisation of ERTMS.

Delay Rootcausa [ I O1 2F aul 1SKz2 Issue has beebrought up at the appropriate

conceming | 2y LJzZN1JZas FyR YSUK2ZH level (RISC and EC) in 2013. Several ac

Agency will lead to: have been started as a workshop with EC a

registers Eventt rejection and/or reluctance in using thil Management High a0b 1 SK2t RSNE 2y NBE3JA
product by stakeholders so impacting: ICEELEEE F2NJ UKS NruAzyktAald
Effectt the related objectives (i.e. unsound us to reach an acceptable level of consens
of resources) with significant reputational risks among  stakeholders as regards i
visaGAd 9w! Q3 adl 1 SK2¢tF development of registers.

Delays in| Root causa 1.inappropriate procurement

the planning; 2. delays in preparation of

execution procurement documentation; 3. delays in the . . .

of evaluation procesdl., 2. and 3. leading to: L. To avon(ij planlnlngl of late ;:lontr.act signatu

procureme | Eventt late contracts signature so leading to: igztrggceinureQZa :)r}g tt?]et € z;grna&ljir”e Ol;

nt Effectt excessive carryovers putting annuality| cancelled/postpnedto next y

procedures | principle at stake

T delays in the implementation of the Work
Programme

T high exposure to criticism and findings from
ECA

T putting & risk the discharging process from
the budgetary authority (COCOBU)

T reputational risk

Support processeg

High

year/rescheduled for an earlier signature dat]
H® wlkAaAay3a |éFNBySa

expanding regular reporting on the state

affairs (improved financial monthly reportin
to MT)

Internal Control Standards

Compliance with InternalControl Standards

16 ICS were adopted by the Agency in line with the requirement of its Financial ReguAati®8, 4).

In 2013, The ICS assessment has been carried out together with the Internal Quality Audit.

The aim of this exercise was to provide the Executive Director with relevant information on the status of the internal

control system within the Agenctq reinforce his declaration of assurance contained in this Annual AdReiport.

The evaluation on ampliance showed that the Agency still neexito make some effort in order to achieve full
compliance on 5060f the standards, while minor improvements are required for the remaininge50
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Please find below a summary table 2013 ICS assessment.

Ref. ICS

ICS 1 Mission

ICS 2 Ethics & Values

ICS 3 Staff recruitment

mobility, turn over

ICS 4  Staff
management & development

performance

ICS 5 Objectives and performan
indicators

Full
Compliance

Partial

Compliance

Actions planned for 204

for achieving full compliance

Enhance effective control over management of Job Descripti
A working group was established to develop §h W
58330NALIIAZ2YQ LINROSRdAzNB o

ICS 6 Risk management process

ICS 7 Operational structure

In WP2014 key outputs have been identified. Monitoring of 1
related KPIs will benplemented in 2014.

During CDR exercise (1Q2014) the link between indivi
objectives and the objectives of ERA by applying the cas
process will be communicade

Actions ACR01318 and ACT201325 regarding ABAC acce
rights and sensitive functions will be closed during 2014.

ICS 8 Process and procedures

The Agency will continue during 2@1 desiging and
implemening the ERA management system internal documer

ICS 9 Managemesupervision

As part of the implementation of the ERA Management Sys|
additional supervision activities will be implemented duri
2014 to ensure the efficiency and effectiveness of the Agency

ICS 10 Business continuity

Action ACT20136 is foresea to be finished in March 2014.

ICS 11 Document management

DMS and the related rules/procedureso be finalized and
implemented during 204 by achieving full integration with 1S
approach adopted by the Agency.

ICS 12
communication

Information an

ICS 13 Accounting and financ
reporting

ICS 14 Evaluation of activities

ICS 15 Assessment of
control system

inter

ICS 16
capability

Internal  audit/qualit

Materiality Criteria

Development of a formal Communication policy and practi
will be completed during 201
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Thethresholdsthat are applied by the European Court of Auditors as regards the fimlastatements are the
following: individual errors exceeding 2% of the balance sheet total or exceeding 25 % of a given sladmt¢eading
which represents as a minimum 0,5 % of the balance sheet total must be corrected.
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C. BuildingBlocksTowards theDeclaration ofAssurance

Assessment by management
Results obudgetarymonitoring

The 2013 budget was subject toclose and regular monitoring to ensure optimal and sound management of the
Agencg financial resources.

The level of commitment executiaeachednearly98 % i.e. above thelevelof 2012.

As regards the payment appropriatigrtie Agency usetl8 %of the committed appropriationandthus hascomplied
with the carryoverthreshold, of respectively 10920% and 30%, applied by the Court for all three tjttesmpared to
90% in 2012. Thissignificant improvement is a resuttf serious of actionsimed at redudng the carryovers in
particular for operational expenditurgTitle 3 of the budggt mainly by further strengthening the procurement
planning and proceduregnd improving thgrocedures for paymentsy reducingthe processing time

Legalityand regularity

Depending on theisk level of the transaction, ERA has two workflows: one complete workflow model forrisigh
transactions and one light workflow model for levgk transactions(amount <EUR1000). These differentiated
workflows apply onlyto payments.An ex-ante financial verificatioris processedor highrisk transactions while in the
simplified, lowrisk workflow the financial verifying ageritas been removed anadn ex-postcontrol for this particular
expenditureis carried out

Accordngly, in 20B ex-postcontrols continued tde carried out usinghe same methodology as in the past: sampling,
detailed findings and repog with recommendationsFollowing the risk assessmeittwas deci@d to focus in 2013 on

the reimbursement of misen expenses and the reimbursement of the mass payment files for recruitment interviews.
The resuls of the controlswere excellent. This was mainly due to the implementation of a service desk portal for all
guestions related to reimbursement of mission expenses and to a greater coherence in application of the mission
reimbursement rules.

A simplified Annual Activity Rert has been signed by all Delegated Authorising Officers who hdeenally endorse
the responsibility of the financial transactions validated in the course o820t to declare any conflict and/or fraud
of whichthey might be aware. The simplifiecAR is integrated in thAAR of the Executive Director

Validation of the accounting system

No validation of the local systemwas carried out in 2013 since there were no significant changes to the existing
system. All actions identified as a result of the 2012 validation were implemented in the course of 2013

Registration of exceptions
Nofinancial loss for the Agency has réedlfrom the exceptions registered in 281
More thanhalf of 33 exceptions related tthe late submission of staff mission cost claims. In addition:

- Sixexceptions were related to a breach Afticle 62 of the ERA FR (no commitment or underestimation
of the commitment foreseen to cover a legal obligation);

- Oneexception vasrelated to procurement rulesa(posteriorincreased market ceiling

- Two exceptions related to the extension of the duration of the traineeships;

- One exception related to the use tie EPSO CAST database for the recruitment of contractual agent
secretaries;

- Three other exceptions related to deviations from internal rules (bringing in ofstamdard equipment,
policy on mobile phones and policy on reimbursement farewell drink foragament).

It should be noted that the exceptions registered in the course of the previous year (2012) have been duly analysed at
0KS 0S3IAYyYyAy3a 2F Hnmod {AyO0OS (GKSy GKS | 3Sy andordarise® LIi SR
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information sessiols for the staff dealing with missions (mainlysecretarie3. The development of an automatic
reminder for staff members after completing tmeissionhad to be postponed pending other modificatioofthe eHR
system usedt ERA

Accordngly, he Agencystill needs to address the weaknesses identified in the exceptigns

- developgngan automatic reminder to the staff members after the mission has been comp(é&tesseen

for 1 Q 2014)
- organisinga refreshmeninformation session to explain ttaff how to avoid situations likél posteriori

commitmentr the wrong use of lowalue market procedures.

Fraud
Indicator Result 208 Result2012 Variance analysis/comments
Cases referred to OLAF 0 0 N/A
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Data protection

Context

The Agencygontinued in 2013 the implementation of the actions identified during the two previous years as necessary
to attain the set targets for reaching personal data protection compliance.

A number of actors, mainly thBata Protection Officethe Data Controllersand the DataProtection Coordinators

were actively involved and contributedo progress made towards data protection complianeed to meet the
objectives set by the European Data Protection Supervisor in 2011 mainly in terms of processing notified, training and
privacy by design.

The aim was$o become compliant to the Agency rules by ensuring that the personal data of the Agency staff as well as
those of our external partners are lawfully, adequately, proportionately and properly processed in line with Regulation
(EC) 45/2001.

ERA DPO Inventory

The Agency kept on updating throughout the year the inventory which comprises a list of all the personal data
processing operations of the organisation.

The! 3 Sy BveMdly includes 56 entries which correspond to the FRRécessing operations as they have been
identified until today. The inventory gives information about the name of the processing, whether the noatification is
prior-checkable or not, the name of the controller, risk level and status.

ERA DPO Register

All processing operations or sets of operations intended to serve a single purpose or several related purposes must be
notified by thedata controller to the DPO. The information provided includes the set of data specified in Article 25
of Regulation (EC) 43001.

The Register comprises 53 notifications of which 17 correspond to-ghiggk processing operations.

Similar to the inventory, the ERA DPO Register is a data base which contains all notifications submitted to the DPO in
line with the requirementsset byRegulation (EC) 45/2001

The Agency continued to notify the processing operations and at the same time verified thafdtreation regarding
processing in the HR field was kept updated in relatioartgoingchanges in the processing procedures.

Privacy by design

The Agency erdnced its efforts in considering early enough the data protection aspects in IT projects which cover all
operational business. A number of documents were elaborated to provide how privacy by design will be implemented,
for examplethe ICTStrategy 2012, 2014, ICT Work plan 2013. During the projects inception phase a vision document
and during the project elaboration, the Supplementary Specifications contain a section to specify the requirements for
data protection.

L Kra 0658y O2yaARSNBR REARIYEY FINBXKAWNIE GKIy (2 GKS RS
systems. More particularly in the field of internal IT development (software solutions management developed in the
Agency for administrative databases etc), the use of the simplifistbn document for formalizing the examination of

the data protection questions was proposed to be introduced.

Staff training and awareness raising

The training on data protection was organised in the form of sessions for all staff members as wejétesitenodules
for newcomers and for staff who are more involved in the implementation of Regulation 45/2001.
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http://intranet.era.europa.eu/Data-Protection/SitePages/DPO.aspx
http://intranet.era.europa.eu/Data-Protection/SitePages/Data-Controllers.aspx
http://intranet.era.europa.eu/Data-Protection/SitePages/Data-Controllers.aspx
http://intranet.era.europa.eu/Data-Protection/Shared%20Documents/Regulation%2045%202001/Reg_45-2001_EN.pdf
http://intranet.era.europa.eu/Data-Protection/Shared%20Documents/Regulation%2045%202001/Reg_45-2001_EN.pdf

A dedicated wetksite with full information on data protection has been developed on which all the available awa
material including trainingnaterial are posted. The Data Protection Day has been celebrated at the Agency witl
and material on the latest developments, on the legal framework and definitions, and a section on the data pr
at the Agency as well as generaktul information and links

Outputs

The Agency has identified 17 priciheck processing operations. They have all been notified except two due to ti
that procedures are not yet in place.

42 Article 25 Regulation (EC) 45/20@ttifications were notified to the DPO register.

The Agency notified in 2013 two true prioheck notifications relating to the processing operations: procuremen
harassment.

Page 99 of 136


http://intranet.era.europa.eu/Data-Protection/SitePages/Useful-information-and-links.aspx

Results from audits and evaluations during the reporting year

In the following paragraphs will present the activity carried out by the bodies providing internal and external auditing
services to the European Railway Agency. This activity is considetiaisfor the Executive Director in order to
build his declaration of assurance

Audits European Court of Auditors (ECA)

In its report on the annuadccounts dthe European Railway Agency for the financial yea2Zf)1the European Court
of Auditors epressed the following opinions:

Opinion on the reliability of the accounts

Y4 the Cour® opinion, the Agen& Annual Accounté) present fairly, in all material respects, its financial position as
of 31 December 2 and theresults of its operations and its cash flows for the year then ended, in accordance with
the provisions of its Financial Regulation and the accounting rules adopted by the Com@iasemunting officef’).Q

Opinion on the legality and the regularity the transactions underlying the accounts
4h the Cour® opinion, the transactions underlying the annual accounts of the Agency for the financial year ended
31 December 202 are legal and regular in all material respe@ts.

The Court of Auditordhas commental the fact that the Agency had suppressed the Internal Audit Capability and
replaced it with an Internal Control Coordinatfumction. Given thatthe internal auditor had left the agency and had

not yet been replaced, the auditors expressed theicertainties on how the internal auditing function provided for in

GKS 1'3SydeqQa TFAYLFYyOALf NBIdzZ | (A 2y TheidteaialRconoobcodidindldtdols R 2 dz
up his posbn 1March2014.

In addition the Court expressed its conte about the correctness of calculations of the family allowances and
requested the Agency to reinforce the existing controls in order to make sure that they were calculated on the basis of
complete and up to date information.

The above comments do noall the Cour® opinions into question.
Internal Audit Service (IAS)

In November 2013he IASarried out a followup audit on open recommendationarhichERAconsideredas ready for
closure Thedraft report was received in FebruaB014.Theaudit focusedn particularon the recommendations
regarding HR Management, Planning & Budgeting, Expert Management and Building Block of Assulaeselted in
the closure ob recommendations for the Agen@ndone downgrade from very important to iportant rate. Another
4 recommendations were closed and one downgraded, following the desk review lay t#Sbeginning and end of
2013 The result is represented in the overview table in the next para on Audits Internal Audit CapakiyHirther
recommendations are requested to be closed in the course of 2014.

(® 0Jcsss, 15.12.2012.

()  The Final Annual Accounts were drawn up on 4 July 2012 and received by the Court on 7 July 2012. The Final AnnuabAsobdatsgc
with those ofthe Commission, are published in the Official Journal of the European Union by 15 November of the following year. Tieese can b
found on the following website http://eca.europa.eu or www.era.europa.eu.

B ¢KS | 002dzyiAy3a NMz $a | ReuhiligSoRicerate dérited from 2nievidtiénal Pablie (Béactorl Adcounting Standards
(IPSAS) issued by the International Federation of Accountants or, in their absence, International Accounting Standémbrr{ASial
Financial Reporting Standards @fssued by the International Accounting Standards Board.
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Audits Internal Audit Capability (IAC)

Followingan indepth cost/benefit analysis, the 3Sy 0 Qa YI yI 3SYSyid RSOARSR Ay Hn

Capability but to riy on the IAS for this activitylt was also decided teet up an internal control coordinator function
aiming at better supporting the Executive Director in impleniegtisk management and iassesiqg the internal
control system including evaluatig the Internal Control Standards, its effective integration into the quality
management system and the support in implementing the internal quality management audit. For this aim, the
function ofthe internal control coordinator (IC®ill replacethe one ofinternal auditor (I1A) athe Agency. A selection
procedure for the recruitment of an ICC had been launched and concluded in Z8&3newly recruited IC§artedin
March2014. Despite the fact that the Agency did not have a propé fAnction irplace, a set of internal control and
audit exercises were carried out (cf project 12.2).

Follow up of reservations and action plans for audits from previoresars

Noreservations were issued by the Executive Director from the start of the activities éigtecy.

During 2013 the Agency has continued to implement corrective actions in order to close audit recommendations
issued by the IAS in the previous years. In this regard, a significant effort was made duBrgn28d at implementing
an important numler of audit recommendations. This effort resultedcinsingd IASrecommendations.

The Agency still neado implementin total thirteenrecommendations whose completion is envisaged within201

Please find below a table summsanig on the status odudit recommendations during the year 281

Status as per 31/12/2013

Total of .

. Recommendations . .
recommendations . Under implementation by
: ; : implemented by ERA
contained in the audit ERA
and closed by IAS

report
Audit on Human Resources Management /2009
Critical 0
Very Important 4 3 1
Important 2 2 0
Total 6 5 1
Audit on Budgeting and Planning /2010
Critical 0
Very Important 5 5 0
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Important 11 8 3

Total 16 13 3

Audit on Expert Management in Interoperability /2011

Critical 0

Very Important 1 1 0
Important 4 2 2
Desirable 1 1 0
Total 6 4 2

Audit on AAR & Building Blocks of Assurance/2012

Critical 0

Very Important 2 0 2
Important 7 3 4
Desirable 1 0 1
Total 10 3 7
Grand Total 38 25 13

Follow up of observations from the dischargaithority

In April 2013 e discharge authoritd NI y 1 SR RA & OKIF NBHS (2 9w! Qa4 9ESOdziA@dS 5,
budget. In its resolution, the discharge authoritgised concerns regaimg measures ensiumg the respect of the
budgetary pinciple of annuéity, i.e. o high level of carryovers of the Agengyin particular for operational
expenditureand also the staff situation at ERA due to theectedsignificant turnover

As regards the level of cargvers, the Agency isarryingout close budget execution monitoring since 2012. This
AYLINRE@PSR (KS '1'3Sy0eqQa o6dzaAySaa | yR LINE OdzNBriMs yeducedt I yy
processing time of payments. The reinforced budget monitoring resulted in reaching in both byedgste.g. 2012

and 2013, the targets applied by the Court of Auditors, namely aareys of less than 10 % in Title 1, less than 20 % in

Title 2 and less than 30 % in Titldt:hould also be noted thatearly the entire amount carried over wapentduring

the following yeat(96 % of the carrpvers were used in 2012 and 2013)

With regard tothe staff situation, the Agency took seveiraltiatives in terms of improvingnowledge management

and recruitment planning. But it wadeemed impossible t@nsure the necessary business continuityview of
particularlyhigh turnover of operational stafixpected in the coming year#\ccordingly,n July 2013 ERA asked for the
/2YYAaaArzyQa FANBSYSyid G2 |y | YSyRYSyageméntof ténip&arylayenis S Y Sy
at the Agency. In October 2013, the Commission gave its agreement to the amendmentenwtdotd into force in
November 2013In line with the new provisions, as of 11 November 2013ERoperational staff can occupy long

term positions which was not the case befor#.is the expectation that as a result ofiglrevision of the implementing

rule, the staff turnover will be reduced to a manageable level.
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Conclusions

Based on all the elements and facts presented in the previsections, it can be concluded that the information
presented in the previous sections is reasonably complete and reliable and provides an exhaustive and fair view of the
Agencg situation.
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D. Declaration of Assurance

I, the undersigned, Executilzérector of the European Railway Agency,

In my capacity as authorising officer,

Declare that the information contained in this report gives a true and fair view.

State that | have reasonable assurance that the resources assigned to the activitiesedeisctiiis report have been

used for their intended purpose and in accordance with the principles of sound financial management, and that the
control procedures put in place give the necessary guarantees concerning the legality and regularity of tiyengnderl
transactions.

This reasonable assurance is based on my own judgment and on the information at my disposal, such as the results of
the selfassessment, epost controls, the work of the Internal Audit Service and the lessons learnt from the reports of
the Court of Auditors for years prior to the year of this declaration.

Confirm that | am not aware of anything not reported here which could harm the interests Ad¢iney.

Valenciennes,

(signature)
Marcel VERSLYPE
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Annexes

Annex | Statistics onfinancial managementprovisionalaccount9

Table 1¢ Budget execution

% % %
2013 Appropriations Commitments Payments Carryover

| App /App /App
Title | 16 590 000 16131823 97 15701 820 95 124690 1
Title Il 2860 000 2831915 99 2316153 81 515762 18
Title 1 6408 799 6343195 99 4768 219 74 1574976 25
Total
Annual 25858 799 25 306933,00, 98 22 786192,00/ 88 2215428 9
Subsidy

*Totalcarry -over on titl@03 adfs wh i4&18 is@utom&isally cancelled since it concerns salary related
expenses for which no carry  -forward is allowed.
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Table 2a: Negotiated Procedures

[ 2 ¥y (i NEURFEA00 Gntractsx EURG0 000

9 Count: 8
 TotalAmount: 290M T M €
* (RAP): Rules of Application
Contractor(s)
Type of . Amount Legal
Number Name Contract Description 6¢€ 0 Base
Address
Pixoo Print
. 4 Framework . . )
ERA 2013 03 DIR Np | RU€ Bois des Faulx3 o oo eD;fi'r?”’ grriifh'c’ 601 N1 N € f;t;C'FfAP
B 6030 Marchienne| Contract 9. print.
au-pont
ERA needed to
Bedford Hotel organise three
.- Purchase meetings for the Article
ERA 2013 04 RSU NP| 135 rue du midi Heads of Agencyand H 1 n c |
Order 137 RAP
B-1000 Bruxelles Heads of
Administration
(chairmanship).
Diffusion Distribution
Automatique Framework Article
ERA 2013 06 RSU NP 11 rue Rousseau Service Water fountains MT pn, 137 RAP
Contract
59210 Dunkerke
Proposal for setting Article
INECO up a One Stop Shop 137 RAP
Paseo de la Habar Direct for vehicle
ERA 2013 10 XACC N| 138 Service authorization HO dc |
Contract operated by the
28036 Madrid (ES) European Railway
Agency
Newcom _ o Article
ERA 2013 11 DIR NP Framework Objets publicitaires | ¢ n  nn | 137 RAP
76 rue Jaurés Service
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Contractor(s)

Type of r Amount Legal
Number Name Contract Description b€l Base
Address
F59410 Anzin Contract
Dekra Article
L Framework 137 RAP
ERA 2013 12 RSU Np| 2 Jue Galilee, Par o i Health & Safetyat | .
RS fQou2Af work
Contract
59760 Grande Synth
Rina Spa Direct Tests required by f;t;c::? AP
ERA 2013 15 XACC N| Via Corsica 12 Service NSAs going beyond |HH y n
IT-16128 Genova Contract TSlIs requirement
ERA needed to Article
Le Nouveau Palac organise three 137 RAP
S.A Purchase meetings for the
ERA 2013 18 RSU NP 3 rue Gineste Order Heads of Agency and 25n n H

B-1210 Brussels

Heads of
Administration

(chairmanship).
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(Excluding real estate contracts
'y R O2 yed3\apop i a

x

Supply 1 60000
Services 13 1214 426
Works 0 0
TOTAL 14 1274 426

Open 5 772 660
Restricted 1 211 595
Negotiated 8 290171
Negotiated Competing 0 0
Other 0 0
TOTAL 14 1274426
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N/A

Communauté
RQI 33¢f 2
de Valencienneq

Métropole

Hépital du
Hainaut, 2

Place de
f QI & LIA
Général

BP 60227

59305
Valenciennes
Cedex

FRANCE

Hopital du
Hainaut, 2

Place de
f QI & LIA
Général

BP 60227

59305
Valenciennes
Cedex

FRANCE

Building
contract

Lease contract of
ow! Q&4 KSI |

120 rue Lefrancq
59300 Valenciennes
FRANCE

423 829

IRC Art
126(h)
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Table 4: Economic Outturn Accouptd@visionalaccounts)

ECONOMIC OUTTURN ACCOUNT

31/12/2013

31/12/2012

ECONOMIC RESULT OF THE YEAR

Revenues from administrative operations -108,40 1 954,0¢
Other operating revenues 24 961 246,0 24 389 188.,9
Subsidy received 24 912 065,8 24 3455248
Title 1&2 18 490 000,0 18 716 000,0
Title 3 7 213 799,0¢ 6 928 000,0¢
Part of Phare Funds subsidy used in 2012 162 553,77 135 861,21
To be reimbursed (Budget outturn) -954 286,92 -1 434 336,4(
Miscellaneous revenue 49 180,21 43 664,17
TOTAL OPERATING REVENUE 24961 137,6p 24 391 143,0
Administrative expenses -20 171 195,44 -20 250 248,4
Staff expenses -15 287 292,72 -15 504 476,5¢
Fixed assets related expenses -960 773,66 -785 750,91
Other administrative expenses -3923 129,06 -3960021,0°
Operational expenses -4 413 748,05 -5692 968,7
Other operational expenses -4 413 748,05 -5692 968,7
TOTAL OPERATING EXPENSES -24 584 943,4p -25943 217,2
SURPLUS (DEFICIT) FROM OPERATING ACTIVITIES 376 194,17 -1552074,2
Financial revenues 0,00 0,00
Financial expenses 0,00 -30,00
Movement in pensions (-expense; + revenue) 0,00 0,00
SURPLUS (DEFICIT) FROM NON-OPERATING ACTIVITIES 0,00 -30,00
SURPLUS (DEFICIT) FROM ORDINARY ACTIVITIES 376 194,17 -1552104,2
Extraordinary gains (+) 0,00 0,00
Extraordinary losses (-) 0,00 0,00
SURPLUS (DEFICIT) FROM EXTRAORDINARY ITEMS 0,00 0,00
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Table 5: Balance shegirpvisionalaccounts)

BALANCE SHEET - ASSETS

31/12/2013 31/12/2012

A. NON CURRENT ASSETS

Intangible assets

1506 756,87 1446 937,8

Property, plant and equipment

1187 373,50 1009 235,0

Land and buildings 4 710,00 5 270,0(
Plant and equipment 24 695,00 2 828,0(
Computer hardware 965 685,00 831 772,0(
Furniture and vehicles 130 201,00 97 983,0(
Other fixtures and fittings 62 082,50 71 382,0(
Leasing 0,00 0,00
Tangible fixed assets under construction 0,00 0,00
Long-term receivables 3371,30 0,00
Long-term receivables 3 371,30 0,00

TOTAL NON-CURRENT ASSETS

2697 501,67 2456 172,8

B. CURRENT ASSETS

Short-term pre-financing 0,00 0,00
Short-term pre-financing 0,00 0,00
Short-term receivables 862 115,65 429 952,0?
Current receivables 564 540,45 385 781,0!
Long-term receivables falling due within a year 0,00 0,00
Sundry receivables 57 281,91 44 171,07
Other 240 293,29 0,00
Accrued income 0,00 0,00
Deferred charges 105 957,33 0,00
Other active accruals & deferrals 17 005,91 0,00
Deferrals and accruals with consolidated EC entities 0,00 0,00
Short term receivables with consolidated EC entities 117 330,05 0,00

Cash and cash equivalents

2438 071,75 3214 156,4

TOTAL CURRENT ASSETS

3 300 187,40 3 644 108,5

TOTAL 5997 689,07 6 100 281,3

Page 111 of 136



BALANCE SHEET - LIABILITIES 31/12/2013 31/12/2012

A. CAPITAL 3201 064,68 2 824 870,5
Accumulated surplus/deficit 2824 870,51 4376 974,7
Economic result of the year-profit+/loss- 376 194,17 -1 552 104,2
B. NON CURRENT LIABILITIES 0,00 0,00
Employee benefits 0,00 0,00
Long-term provisions 0,00 0,00
TOTAL NON-CURRENT LIABILITIES (A+B) 3201 064,68 2 824 870,5
C. CURRENT LIABILITIES 2796 624,39 3275410,8
Provisions for risks and charges 807 627,75 601 268,7¢
Accounts payable 1988 996,64 2 674 142,0
Current payables 1605,71 24 265,03
Long term liabilities falling due within the year 0,00 0,00
Sundry payables 3 790,28 7 270,07
Other 1009 140,70 1076 379,1
Accrued charges 914 677,28 798 362,8¢
Deferred income 0,00 0,00
Other passive accruals & deferrals 0,00 0,00
Deferrals and accruals with consolidated EC entities 94 463,42 278 016,2¢
Accounts payable with consolidated EC entities 974 459,95 1566 227,8
XXt NBFAYIYyOAy3d NBOSAGSR TOBB 871,002 Iy4a2475\ 1
XXhGKSNI I O02dzyGa LI &l of S 118988004 01702261
TOTAL CURRENT LIABILITIES 2796 624,39 3275410,8

TOTAL 5997 689,07 6 100 281,3-
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Table 6: Budget and revenue outtugor¢visionalaccounts)

2013 2012

Revenue

Commission subsidy DG TREN
Phare funds from Commission
Fee income

Other revenue

25703799.00
150000.00
0.00
40415.20

25644000.00
150000.00
5000.00
115423.71

Total revenue (a)

25894214.20

25914423.71

Expenditure

Personnel expenses Budget Title |
Payments

15701819.74

15706124.98

Automatic carryovers 129189.72 185829.80
Administrative expenseg Budget Title Il
Payments 2372475.58 1884860.15
Automatic carryovers 517657.34 290927.15
Operational expenseg Budget Title 111
Payments 4768219.22 4577176.64
Automatic carryovers 1574975.90 1959682.33
Total expenditure (b) 25064337.50 24604601.05
Out-turn for the financial year (ab) 829876.70 1309822.66
Cancellation of unused carrgvers 87293.39 126316.52
Adjustment for carryover from the previous year of appropriation:

: o . 37696.85
available at 31.12 arising from assigned revenue
Exchange differences fdahe year ¢ 580.02 ¢1802.78
Balance carried over from year-il 1434346.40 136683.33
Posmvg palance from year N reimbursed in year N to the < 1434346.40 < 136683.33
Commission
Balance of the outurn account for the financial year 954286.92 1434336.40
Not included in the budget otturn:
Interest received by 31/12/N on the Commission subsidy and to b 14803.01 24705.88

reimbursed to the Commission
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Annex Il

Organisational chart

EXECUTIVE DIRECTOR

M. VERSLYPE
X TASKFORCE FOR
EXECUTIVE DIRECTOR®
COORDINATION OF FU
OFFICE
AGENCIES NETWORK
HEAD OF OFFICE
LEADER
J. ENGELMANN M. EMBORG
SAFETY INTEROPERABILITY ECONOMIC EVALUATION ERTMS CROSS ACCEPTANCE W
HEAD of UNIT HEAD of UNIT HEAD of SECTOR HEAD of UNIT HEAD of UNIT HEAD of UNIT
C. CARR D. BIASIN Ad interim T. HOLVAD P. GUIDO R. LOCKETT Ad interim S. RICOTTA
OPERATIONAL EVALUATION
MONITORING
AT OF SECTC HEAD OF SECTOR HEAD OF SECTOR HEAD OF SECTOR
HEAD OF SECTOR F. FERRARI P. MIHM C. RICHELLE

Ad Interim E. Ruffin

MANAGEMENT SYSTEM
HEAD OF SECTOR
J.M. DECHAMPS

EIXED INSTALLATIONS
HEAD OF SECTOR
A. HARASSEK

HEAD OF SECTOR
Ad interim M. REBENTISCH
Ad interim R. RUMPING

COORDINATION
HEAD OF SECTOR
A. SCHIRMER

ROLLING STOCK
HEAD OF SECTOR
H. LAVOGIEZ

* Only for the period 16/02/2013 i 15/03/2014
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AUTHORISATION PROCESS

EINANCE & PROCUREMENT

HEAD OF SECTOR
Ad interim S. YOUNG

HEAD OF SECTOR
Ad interim S. MEERT

IT & FACILITIES MANAGEMENT

HEAD OF SECTOR
E. TRAMACERE

31/12/2013




Establishment Plan in

Real at 31/12/2013

Category Budget 2013
and Grade
Officials TA TA
AD 16
AD 15
AD 14 1 1
AD 13
AD 12
AD 11 2
AD 10 13 6
AD 9 26 24
AD 8 22 24
AD 7 9 2
AD 6 30 36
AD 5 L
Total AD 0 103 94
AST 11
AST 10
AST 9 2
AST 8 2 2
AST 7 1 L
AST 6 2 4
AST 5 5 5
AST 4 6 5
AST 3 8 6
AST 2 8 12
AST 1 6 >
Total AST] 0 40 -
TOTAL 0 143 134
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Annex Ilb  Staff composition

All staff by nationality (19 nationalities) PORUQ\EiﬁH‘@ﬁ"SBrmSh

20 i
1% Bulgaria
kaecr
D&f§sh
2%
3% 1%
Operational staff by nationality(18 2 Finnish
nationalities) Romania 0 i
n 1A_> — Bulgaria
ﬁo n
Po

S%ech

Danfsh
2%

Hungari
an Greek
3% 3%
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Administrative staff by nationality(9

nationalities)

Nationality per contract type

Irisanish
3% 2% 2%
Administrator (AD)
RorBamdish British
PortugneS%_\ 7%
Polish_s€4% _ Bulgarian
5% Bi'%'/a” Cze@th
Hungari 0 / S fish
Lithnani ~ 204
22/0 Italian Gerrglan
1% 13% 14%
Dutch
1% French_- Spanisk\_(;reek
11% 10% 204
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