52 Management Boar
Single programing documen®2021
doc. ref. nr: 20193:<

EUROPEAN

UNION
AGENCY
FOR RAILWAYS

\\\

Making the railway system
work better for society.

European Union Agency for

SingleProgramming Documerni2021-2023

120 Rue Marc Lefrancg | BP 2039ZFR59307 Valenciennes Cedex 1/78
Tel. +33 (0)327 09 65 00 | era.europa.eu



EUROPEAN UNION AGENCY FOR RAILWAYS 52 Management Boar
Single programing documen®021
doc. ref. nr: 20193<

Contents
0T 0] o PP PPP P PPPPRI 3
[ A oY =Tt (0] )7/ 1 £ - TP PP PPPEPP PP 4
IMISSION STATEIMEIL. ...ttt ettt e e b et e s e b e e e e e bt e e e et b e e e s asnn e e e e annne e e e e 5
SECHON 1. GENEIAI CONEXL.....uiiiiiiiieiiiiie ettt r e et r e e r e s e e e e annneeeenan ) 6
Section 2. Multi-annual programming 2022023.............coeeeiiiiiiiiiiee e 7
2.1. Structure of the multannual programme 2022023............coooiiiiimiiiieeenniiee e 7
2.2. Content of the multtannual programme 2022023..........coooiiimriieeiiiieee e 9
2.3.  Resources outlook 2022023............c.uuiiiiiiiie e 17
Section 3. Annual Work programme 202L..........ooovviiiiiiee e 18
3.1. Activity 1 Contributing to shaping target and global reference............cccccooviiiiiiieeiniiinne. 20
3.2. Activity 2 Developing the harmonised regulatory SERA technical framework................... 25
3.3. Activity 3 Implementing the harmonised regulatory SERA technical framework (under. 4 RF31
3.4. Activity 4 Monitoring, evaluating and reporting..............ccoooeiiiiiieeiicciiiciier e 37
3.5. Activity 5Delivering efficient and effective SerVICES......cccccvvviiiii 41
AANNEXES. ettt e e e e e e et e et e et e e et e e e e e e e e e e e e e e e e e e e e e e naa e aannne 49
ANNEX |1 RESOUICE @lIOCALIAN. ... ..eiiiiiie ittt e e e et e e e e e e e e e e e s e annbn e e e e e e e aann 49
Annex II: Financial Resources 202X23...........cccoiuuiie ittt e e e et e e 50
Annex [1l: Human ReSOUIces 2EZ23..............uuuuuiiennnrieeieemeee st eeee e e e e reeetaeaaae e e e e e e s e s assnas s aassasssesnnnnes 54
Y g1 T PP PURRPPPUPPPPPPTN 56
AL ENQAGEMENT POIICY. .o iittiiiiiee ettt ettt e ettt e e et r et e e e e e e e e e e e e e e e e e 56
B. Appraisal of performance and reclasSifICatON.............ccuuriiiierriiiiieiee e 59
O 1Y/ o] o 1111 Y21 o To ] o3 Y/ TP 61
D. Gender and geographical balanCe.............eeevviiiiiiiiiiiiii 62
E. Schooling (Agency Regulation, Art. 7122)........uueiiiiiiiiiieee e 65
ANNEX V2 BUIGIIS. ...ttt e ettt e e e s s sttt e e e e e e e e e e e e e nnnnee s 66
Annex VI: Privileges and iIMMUNITIES .........uu it 67
ANNEX VI RISKS 20211ttt e e e e e e e e e e e e e e e e e e nees 68
Annex VIIIProcurement PIan 2021...... ... ettt e e e e e e e e e aaa e e e e e e e e e e e e e e s e e e e nnnnnneanees 76
ANNEX IX: OrganiSation CRAIT..........ooiiiiiiiiiiiie et e e e s e e e e e s s sbrereeeaeeaaans 77
120 Rue Marc Lefrancq | BP 20392 |-§9R07 ValencienneSedex 2/ 78

Tel. +33 (0)327 09 65 00 | era.europa.eu



EUROPEAN UNION AGENCY FOR RAILWAYS 52 Management Boar
Single programing documen®021
doc. ref. nr: 20193<

Foreword

The European Union Agency for Railways has entered a new era, with-HBefldigd package of tasks,
involving the continuation of the progress with safety and interoperability, wialgingstarted in 2019 its
role of EUwide authority for vehicle authorisations, single safety certificates and ERTMS trackside approvals.

The followingaspectsare key for the proposed mutinnual 2021-2023 and annual (20B) programming
document:

(1) The2021-2023programming period marks thell-fledgedimplementation of the new tasks arising
from the technical pillar of the  Railway Package together with the regular tasks in the field of
railway safety and interoperability.

(2) By June 2020, all Member Statedl Wwave transposed the provisions of the technical pillar of the 4
Railway Package, thus increasing tiNS OA A2y 2F GKS 1 3Sy e qQa TF2NEB
work. The Agencwiill continuein 2021to use dflexible systemof managing its work and rearces,
based on a (re)prioritisation process, which was set up 18201

(3) The Agency will continue to work around the establisidnDo-CheckAct cycleand ensure
stability of its activities and mutannual objectives based on this cycle, with the ainincreasing
effectiveness and efficiency of its work programme.

(4) The Agency will pay significant attentionaoegular monitoring of the SPD implementation terms
of outputs, resource consumption and revenues, which can allow for possible adaptatismvofk
programme during the yeaThe Agency will strive to balands budgetwith a wide range of
activities, including responding to priority requests.

(5) 2021 and 2022 will see the Agersypporting thedelively ofan ambitious package of TSIs revisgon
to support the successful development of the Single European Railway Area.

(6) Based on the return of experience from 2019 and 2020, the Agwiltyhave strengthened its
capacity oestimating thevolume and complexity of the projectir vehicleauthorisation(VA) and
safety certification (SSChy the time SPD 2021 will be submitted for the Management Board
adoption in November 2020The estimates onthe revenues, expenditure and associated
inflows/outflows related to the fees and charges actastiemain rough at the moment of preparing
the first draft of SPD 2021n the meantime, the Agency will continue to collect all the necessary
return of experience in order to refine its estimates on the volume and timing of the work for the
VA, SSC and BRS Trackside approvalkhe Agency will work together with the pool of experts for
the mutual benefit of the cooperation between the Agency and the NSAs. This cooperation may also
help the Agency in cases of capacity shortages.

The Agency will continue tavork closely with its stakeholders in order to ensure the successful
implementation of this challenging mukinnual programmeThe increasing awareness of the impact the
European transport system has on emissions contributing to global warming provédesng tailwind for

rail as the most sustainable mode of transport. The activities of the Agency will positively contribute to
achieving a significant modal shift to ran particular by helping to create and manage a Single European
Rail Area

Josef Bppelbauer
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4RP

Fourth Railway Package

ATO Automatic Train Operation

BoA Board of Appeal

CCM Change Control Management

CCS Control Command an8ignalling

COR Common Occurrence Reporting

CSls Common Safety Indicators

CSMs CommonSafety Methods

CSTs Common Safety Targets

CUI Common User Interface

DG MOVE DirectorateGeneral for Mobility and Transport
DG NEAR DirectorateGeneral for Neighbourhood and Enlargement Negotiations
EC European Commission

EB Executive Board

EU European Union

ECM Entity in Charge of Maintenance

ECVVR European Centralised Virtual Vehicle Register
EFTA European Free Trade Association

ERADIS ERA Database on Interoperability and Safety
ERATV European Register of Authorised Types of Vehicles
ERTMS European Rail Traffic Management System
ESG Economic Steering Group

ETCS European Train Control System

EUMedRail EuroMed Rail Safety and Interoperability project, fundedhsyEC
EVR European Vehicle Register

FWC Framework contract

GSMR Global System for Mobile Communications (Railway)
HOF Human and Organisational Factors

IM Infrastructure Manager

IMS Integrated Management System

INEA Thelnnovation and Networks Executive Agency
I0A Inventory of Assets

IPA Instrument forPre-accession Assistance

KPI Key Performance Indicator

MB Management Board

MFF Multiannual Financial Framework

MS Member State

NIBs National Investigation Bodies

NSAs National Safety Authorities

NTRs National Technical Rules

NVR National Vehiclé&register

OSJD Organisation for Cooperation of Railways
0SS One Stop Shop

OTIF Organisation for International Carriage by Rail
PRM Persons with reduced mobility

RASCOP Rail Standardisation Coordination Platform
RDD Reference Document Database

RFC Rail Freight Corridors

RISC Railway Interoperability and Safety Committee
RINF Register of Infrastructures

RST Rolling stock

RU Railway Undertakings

SAIT Safety Alert IT tool

SERA Single European railway area

SMS Safety Management System

SSC SingleSafety Certificate

UfM Union for the Mediterranean

TSI Technical Specifications for Interoperability
VA Vehicle Authorisation

VKM Vehicle Keeper Marking
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Mission statement

The Agency contribute® the further development and effective functioning of a single European railway
area without frontiers, by guaranteeingragh level of railway safety and interoperabilitywhile improving

the competitive position of the railway sector, as envisaged Ihe tAgency Regulation 2016/796In
particular, the Agency shall contribute, on technical matters, to the implementation of Union legislation by
developing a common approach to safety on the Union rail system and by enhancing the level of
interoperability onthe Union rail system. Further objectives of the Agency shall be to follovethetionof
national railway rules in order to support the performance of national authorities acting in the fields of
railway safety and interoperability and to promote thptonisation of procedures.

With the entry into force of theFourth Railway Package technical pillathe role of the Agency is
substantially extended. As of 16 June 2019, the Aghashecome the EU authority responsible for issuing
authorisations forplacing railway vehicles on the market, single safety certificates for railway undertakings
and ERTMS trackside approvals

Our mission isto make the railway system work better for societyTo foster its mission, the Agency relies
on a set of corevaluesrelated to:

> Stakeholder Focus

> Ethical Values Commitment

> Legal Compliance

> Staff involvement and development

> Everybody' s Commitment to Quality
> Continuous Improvement

> Business Continuity

> Information Governance

> A Culture of Sustainability

Throughits mission andactions,the Agencys committedto contribute to theEC Political guidelines:
> a European Green Deal
> an economy that works for people
> a Europe fit for the digital age
> astronger Europe in the world

The Agency will support the EC agenda to ensure sustainable, safe, affordable and accessible transport and
to strengthen rail’s role in the transport mix, i
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Section 1. General context

The Agency will continue to work in close cooperation with the EC in order to address, througarmubi
roadmaps, thanain EC policy prioritiesby identifying the main problem statements and opportunities

be addressed andetting objectives, alongith a multrannual plan of actionThe2021-2023programming

period involveghe full-fledgedperformance of its taskesEUwide authority for safety certification, vehicle
authorisation and ERTMS trackside approaddng with othertasks in the field brailway safety and
interoperability as foreseen in the Technical Pillar of the Fourth Railway Pack&gh,all the new legal
instruments and structureort he t echni cal pi | |patin’place thee@ne Stop&hop v e f
applicationavailableand all the Member States having transposed by 2@28 Agencyis nowperforming

its role ofEUwide authority for VASS@nd ERTMS trackside approval.

With the experience gained in 2019 and 20&te Agencys ableto better estimate thevolume and timing
of work for VA, SSC and ERTMS trackside approval regaestell as to handle the necessary prioritisation
mechanism for managing its work and resources.

The Agency will continue in 208 put significant effort for prioritising its work and outputs in order to cope

with a limited budget compared to the needsconsidering the package of new tasks envisaged for the
Agency compared to the past yeameljvering safety certifications, vehicle aottisations and ERTMS
trackside approvalsamonitoring of NSAmd NoBos;maintenance oOne Stop Shop etc.$hould additional

budget become available for202 t he Agency wi |l | subject to the M
topics and categories of egpditure for possible prioritisation

The Agency will pay significant attention to a regular monitoring of the SPD implementation in terms of
outputs, resource consumption and revenues, which can allow for agile responses and possible adaptation
of its work programme during the yeancluding flexibility to respond e.g. to requests for opinions on the
basis of Article 10, Article 19 points (d), (e), requests for reports under Article 35@ggilation (EU)
2016/796, Commission Regulation (EU) 2019/632D pilots) etc. The latter will be subject to the availability

of staff and budget and will be subjected to the
The Agency will work together with the pool of experts for the mutual benefit otcthaperation between

the Agency and the NSAs. This cooperation may also help the Agency in cases of capacity shortages.
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Section 2. Multi-annual programming021-2023

2.1.  Structure of the multannual programm@021-2023

The struct umdti-amnbal adtigittesy orgahised according to the FIxmCheckAct cycle, is
intended to support the abovenentioned agile approach:

> Activity 1— Contributing to shaping target and global reference

> Activity 2—Developing the harmonised regulatory SE&znical framework
> Activity 3—Implementing the harmonised regulatory SERA framework

> Activity 4—Monitoring, evaluating and reporting

> Activity 5—Delivering efficient and effective services

The Agency envisages to keep this structure of activitidwrattable over the next mutannual cycleSuch
structure is primarily designed to ensure improved effectiveness and efficiency of the Agency work
programme and is agnosticw@rdsthe organigram of the Agencin fact, a matrix organisation is ensured
between the organigram and the work programme structure.

1. Shaping target
and global
reference

2. Developing
harmonised
regulatory SERA
framework

4. Monitoring,
evaluation,
reporting

3. Implementing
harmonized

regulatory SERA
framework

5. Efficient and effective services

Each of the 5 activities is subdivided into objectives, with a total of 23 objectives, which are also envisaged
to remain stable on a mutannual basisThe overview of the 23 SPD objectives is included in the following
table.
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Activity 1¢ Contributing to
shaping target and global
reference

Activity 2 ¢ Developing the
harmonised regulatory SERA
technical framework

Activity 3¢ Implementing the
harmonised regulatory SERA
technical framework

Activity 4- Monitoring,
evaluating and reporting

Activity 5 Delivering
efficient and effective
services

11 | Strategic Development| 2.1 | Harmonised Railway 3.1 Support to the #RP | 4.1 | Collect and analyse | 5.1 | Ensure good
Operations and Implementation evidence for decision corporate
Management Systems making governance
12 | Enhancing Railway 2.2 | Harmonised technical 3.2 Issuing Single Safety | 4.2 | Monitoring 5.2 Ensuring sound
Safety through positive specifications (fixed Certificates management of the
safety culture and installations and vehicles Agency’s human and
integration human and financial resources
organisational factors and building facilities
1.3 | Strengthening 2.3 | Harmonised Train Contro| 3.3 Issuing vehicle 4.3 | Identifying research | 5.3 | Support business
international System and Telematics authorization, needs for the Target delivery through IT
cooperation in rail (communications, including ERTM&n- Rail System and systems
signalling ERTMS system boardassessments supporting partner
authority, telematics organisations in
systemauthority) research and
innovation
14 | Implementing the EU | 2.4 | Disseminating and 34 Issuing ERTMS 4.4 | Reporting on the 5.4 | Communicating
Med Rail Project Training to support trackside approval Railway System effectively website
implementation of the EU and social media
framework
15 | Implementing the IPA | 2.5 3.5 Railway System Data| 4.5 5.5 | Ensuring efficient ang
Project effective
communication
(internal and
corporate)
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2.2.  Content of the multannual programme021-2023

Activity 1- Contributing to shaping target reference and global reference for the EU rail system

> Objective 1.1 Strategic Development
The Agency, together with the European Commission, will continue to developanalial roadmaps
on several topics, in line with the EC policy objectives. These roadmaps are likely to strengthen the
multi-annual viewfrom the incoming programming documents of the Agency. Striving towards an
accelerated ERTMS roll out, together with exploring the digital potential for the railway system and for
i nternal efficiency gai rasnualwstratdgic dgela. Then Exéclitiee/ Agenc
Management Board can designate rapporteurs to take part to the roadmaps preparation. Moreover,
progress with the roadmaps is envisaged to be presented at the Executive/ Management Board
meetings.
Once the multannual roadmap on data and digitalization will deliver the outcoofethe pilot cases
in 202Q those will be taken into account in the planning for Objective f8r5developing the way
forward, depeding on the respective outcomes
TheAgeng’ s strategic development will explore relev
climate change challenges and the sustainable transport requirements, in line with the EC priorities.
Moreover, the Agency would like to drive a strategy of eeing efficiency gains and synergies, by
making best use of emerging techniques and technologies and thus potentiallyginessources for
priority tasks, both internally and at the level of the Eilway ystem.

> Objective 1.2Enhancing Railway Safetiitough positive safety culture and integration of human and
organisational factors
Area 1- Harmonisedailway operations
The Agencwvill use the work on integration of human and organizational factors in supporting and
evaluating the ongoingnnovation projects linked to automation which could deliver significant
operationalimprovementsfor the railwaysector at European level, suchteain driverless operation
or removing the language barrier.

Area 2- Sustainable safety management

In order to contnuously improve railway safety across Europe in a smart way, there is a need to
consider both ruledased and behaviotlased safety. Promoting the integration of human and
organisational factors expertise early in the design stage is key. In comingailedayers will need to
understand and adapt to new responsibilities, in particular linked to the gradual automation of human
functions and its associated risi&pecific focus will be addressed to the role of leaders in developing a
positive safety cultte which is a necessary ingredient for sustainable safety management.

Area 3- Learning from operational performance:

In addition, a better understanding of workplace reality as influenced by human and organisational
factors is needed. Therefore, lessolearned from accidents need to be systematically shared and a
positive safety culture needs to be developed.

> Objective 1.3 Strengtheningternational cooperationin rail
Forthe period2022 023, t he Agency shall support the Europ
and policy objectives, in line with the roadmap on global cooperation drafted in the course of 2020.
According to Art. 43 and 44 of the Agency Regulatioa Agencyin support to the cooperation led by
the European Commission and in strict cooperation with DG MGQWIE,promote European
experiences, regulations and standards t6 @arties and may establish respective administrative
arrangements, such as éhAdministrative Arrangement concluded between the Agency and the
Transport Community Treaty (TCT) Permanent Secretaria019 In regard to the Western Balkan
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region, the Agencwiill continue to cooperate with the TCT Permanent Secretariat and implement
specific technical assistance activities under the Instrument forAlRoession Assistance (IPAhe
Agency will continue to support the strengthening of cooperation at a European level through the work
with the European and international standardisatiorganisations, with OTIF and OSTbe multi

annual planning of the activities related to global cooperation is to be aligned with the EC priorities.
Beyond this, the Agency supports the Networks (defined in Art. 38 of the ERA Regulation) that involve
respectively NSAs, NIBs and RBs and several coordination meetings with various certification bodies.
The support to those Networks includes the Organisation and Coordination of Network meetings, with
the aim to facilitate and promote the exchange of inforroatirelating to railway safety and
interoperability, promotion of good practices and dissemination of relevant knowledge, and the
provision to the Agency of data on railway safety; to organizeggtive feedback on proposed opinions
drafted by the Agencip the European Commission; to collect information from the Networks in light

of the Agency’s assistance to the Commission reg:
at enhancing the level of interoperability of railway systems and at devedapicommon approach to
safety on the Union rail system; to strengthen the Partnership between the Agency and the NSAs by
supporting the reorganization of the NSA Network to reflect the principles of the 4th railway Package;
to facilitate the cooperation étween the Networks of respectively NSAs, NIBs and RBs.

> Objectives 1.4 Implementing the EUMedRail Project addjectivel.5 Implementing the IPA
Project
Both grants aim at increasing awareness and understanding of the EU regulatory framework outside
the EU area.
After the conclusion of the EuMedRail current grant by the end of 2020, the Agediscussing with
the EC about the possible actions in this field for 2021 onwards.
The Agencys implementing théPAproject 20202022 inline withthe grantagreement provisiongAn
important part of the project is dedicated to supporting the implementation of the Transport
Community Treaty’'s regional rail action plan, i
cooperation with the Permanent Secreiairof the Transport Community.
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Activity 2 - Developing the harmonised regulatory SERA technical framework

> Objective 2.1Harmonised Railway Ogrations and Management Systems
In general, the existing European legal safety framework is considered miatuveyer further actions
will be required to enforce the implementation of the existing legal framewbhlerefore, a framework
needs to be developed in cooperation with the E
supporting activities, like cooperatn and dissemination activities, are not sufficiently effective.

Area 1- Harmonisedailway operations A combination of supporting the implementation of the safety
framework within Member States and the publicationAxdceptableMeans of Compliance issed to
address the remaining existing national safety rules. Admpn system approach and overall railway
system description is required if further harmonization of railway operations is envisaged at European
level.

Area 2- Sustainableafety managemenflo be able t@nticipateadverse situations in the best possible

way ard to be able to implement rules and means to deal with them in a safe thaye is need foa

sound understanding of risk managememidthe proper deployment of safety management systems

The Agency will continue to contribute to the risk management stream of work, including the risk
assessment methodologies for the transport of dangerous goods, as well as to the stream of work on
inspedion, maintenance and repair of rolling stock through an accreditation scheme for ECMs.

Area 3- Learningfrom operational performancefT o ac hi eve “smart safety” al
performance of the railway systemill have to be used to allow for better informed decision making.
This willalsobe supported by common safety methods for assessing the safety level and the safety
performance of railway operators, that will be developed in 2020, as a follow up to theopsewiork

on COR.

> Objective 22 Harmonised Technical Specificationsx@fd installations and vehicles)

Area 1- TSilsrevision TS$ revision will beprepared as apackage in order to facilitate the
implementation of the TSIframework which contains multipleinterfaces between the TSIShe

drafting of this package will follow theERA internal Change Control process in order to ensure the best

i nvol vement of the stackehol der s aThanexipadagelsl tr an:
planned for the year 2022ndwill contribute tothe progressive achievement of the internal market

of rail equipmentand the integration of two main component§€CS/digital and green freight.

Area 2- National Technical Rule$he focus on th assessmenbf the national technical rules, in
particular of the vehiclgelated oneg(including CCS subsyste)t also those for fixed installations
which risk to detrimentally impact the successful implementation of the 4th Railway Package, remains
key for the Agency and will be prioritized according to the expected benefits and impact on railway
business.

Area 3- Interfaces between TSIs and standarfise new collaborative process between the Agency

and the European Standardisation Organisations (ESOs) to enhance the efficiency, transparency and
legal certainty for all the actotis applied. This includes the Agensypport to the assessment e
hormonisd standards anfibr follow-up of the ECstandardisation request.

Area 4- Learning from TSI implementatiofhe Agency acts as threference pointfor all EU railway
technical specifications (in partnership with EU standardisation organisationsis dmetoming the
reference point for ElWvide authorisation processef railway vehicles.Feedback from the
authorization activities will be a valuable input to the drafting and maintenance of more effective and
efficient specifications.The continuedservice to support the Joint Network Secretanveitl ensure
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emerging situations and issues are tackled in a responsive manner to safeguard the overall
interoperability goal.

> Objective 2.3 Harmonised Train Control System aidlematics the Agency as Sysin Authority)
The Agency will continue to support with its technical expertise the implementatidgheoftrategy
definedint he EC Staff Working Document “Del-theeveay i ng an
ahead”, relying on the commitments from the Memo
supported bythe ERTMS Platform stakeholders.
The 2022he revision of the CC&nd OPH S(Appendix Ayvill deliverthe managed evolution of ERTMS,
including an overall future proof/modular CCS -tward system architecturethe identified game
changers €.9. ATO, Level 3, new radio system, secustyhanced localisation respecting the key
principles of compatibility and protection of investmentse harmonization of operational rules for
ETCS L2/L3 operation without line sgignallingand overlay of Class®ystems.
With the project of the managed radio evolution, the Agency prilparethe replacement ofGSMR
for voice and datagnabling ETCS communications on IP based radio technologie®, emsolidae
the requirements for the evolution of voi@nd dataradioacording to the specifications and standards
being defined by 3GPP, ETSI, UIC, ERA T& target is to deliver groposalto the Commission on
the definition of the new radio communication systeraddressingthe functional, technologal,
spectrum and ngrationaspectgor the 2022 revision.
Theageny will continue the further development of the telematics applications for passengers (TAP
TShand freight(TAF TSImerging common parts and facilitating the crossdal exchange of dynamic
data, theinvolvement of terminals (including port terminals) and multimodal / CT operators, and the
full roll-out of single train ID and elne availiability of keynessages

> Objective 2.4 Disseminating and Training to support implemeatton of the EU framework

The mairexpectedoutcome isghe deployment of the dissemination amciningservice of the agency,

namely “ERA academy”. The gener al objective of t

proper “railway culture” by:

> raising awareness, i.getting the stakeholders to know of the existence or obligation to adopt a
specific legal act or good practice

> raising understanding in addition to the previous item, the logic and reason why such
requirementsor practices are adopted

> triggering actions,i.e. train the stakeholders in the actual implementation of the EU legal
framework, including the adoption of best practices.

According to the feedback from the monitoriagtivitiescarried out by the Agency, theressll a need

to provide disseminatioactivities but also irepth training courses on:

> matters related to the EU railway regulatory framework (SSC, VA, Risk Assessment, Safety
Management Systems, Monitoring, TBiplementation etc), and

> topics, identified as essential, from latest resears activities in the field of safety and
interoperability,(Safety Leadershipjuman andOrganisationaFactors, etc).
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Activity 3- Implementing the harmonised regulatory SERA technical framework

> Objective 3.1Support tothe Fourth Railway Package implementation
The Agency will continue its role as the sole body responsible for issuingMenttber State vehicle
authorisations and safety certificates across the whole EU and approving ERTMS trackside. After
eighteen monthsof activity in this field, the Agency is now in the position to fine tune the related
processes, thénternal procedures and the software tool involvethe Agency, based on the acquired
experience, may consider submitting proposals to the European Caiomito revisethe practical
arrangements on vehicle authorisations, on safety certificates, the recommendation on ERTMS
trackside approval, the scheme for fees and charges, the rules of the procedure for the Board of Appeal
and the common safety method3his could include proposals submitted to tB€for improving
current legal actsSimilarly a new release fobne Stop Showill be launchedgmbracing the previously
identified recommended enhancements to provide support to this process optimizationfédtures
will also be included in this new release, some of them linked to facilitate the user zeds
improve the OSS performanclser groupswill recurrently be organized each year to gather the
contribution from the external stakeholders to tlwentinuous improvement of the process.

> Objective 3.2ssuing $gle Safety Certificates
The Agency will issue Slagafety Certificatess part of its role of EWise authority enforced by the
4" Railway Package close cooperation with the NSA concerned by the areas of operaibsangle
Safety Certificates wil/ be managed using the Ag

> Objective 3.3 Issuinyehicle Authorisatiors, including ERTMS dnoard assessments
The Agacy will issue Vehicle Authorisations, as part of its role eividg authority enforced by the'
Railway Packagen close cooperation with the NSA concerned by the areas of AHevehicle
authorisations willbe managadds i ng t he Agentktlgystam One Stop Shop

> Objective 3.4Issling ERTMSrackside approvals
The Agency will issue ERTMS Trackside approval, as part of its rolerigEEuthority enforced by the
4" Railway Package, taking into account, if any, the opinions of the NSA concerned by the trackside.
These approvals will be managed .using the Agency

> Objective 3.5Railway system data
The Agency strivesr providing timely and quality data for identified use cases (internal and external)
e.g. to facilitate route compatibilitghecks authorization processes, planning and operational purposes
and to monitor the implementation of SERA.
Once the multannud roadmap on data and digitalizatiovill deliver the outcomes from the two pilot
casedn 2020(Automating the checks in RINF and ERATYV for route compatibility check with the help of
an external IT reference/interface; Working on a standardised railwayar& topology, with a higher
granularity than RINF, aralstandardisedvay for sharing it), those will be taken into account in the
planning for Objective 3.for developing the way forward, depeding on the respective outcomes
The development of thecore functionalities of theSingle Rul®atabase willcontinueto enablethe
migrationof datafrom RDD and NotiT by end 0f2021.
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Activity 4 - Monitoring, evaluating and reporting ‘

> Objective 4.1 Collect and analyse evidence for decision making
The Agency carries out economic evaluationsafge impact assessment, gost evaluations) in order
to provide decisiormakers withrobustestimates of the effects of Agency recommendatiorss such,
this work is based on tdnduidelmesnwithsaftantomgiventBet t er
continuous improvement of the applied methodology notably through the involvement of the
Economic Steeting Group.a multiannual perspective increased emphasis will be given tpaesk
evaluations in order to idengyf improvement areas which can be taken forward in Agewoyk
streams For 202 it is foreseen to undertake two gxost evaluations and this number is planned to
increase in the following years (2022 and 2DZhe other main priority will be to continuand expand
the successful use of ESG Task Forces (TF) to exardegtinaspecificarea.The ESG TBet up in
2020 focusing onthe development ofa coheent framework for migration and implementation
requirements across all T8lith particular referencdo new requirements and innovationsvill will
concludeits workin 2021 It is under consideration to laun@notherTask Force in 2021 which will go
in to 2022 The Agency wilklso collect and analyse data on the options and costs for better
understanding possible actions as part of the response to addressing climate change challenges.

> Objective 4.2Monitoring
The Agency’s monitoring activities are aimed at
interoperability by increasing quality of and the trust in the work performed by NSAs, NIBs, NoBos and
riskassessment bodies for an effective and efficientlengentation of the 4RP provisions.
In 2021 the first audit cycle of the NSA monitoring will be complebeded on theargeted scope,
focusing on the priority needs from the perspective of the Railway Package (supervision and
competence management fnaework). Moreover, followup visits of some NSAs already audited will
take place in order to monitor the status of implementation of the action plans developed by those
NSAs to address the audit findinds. September 2021the Agency will address a repaitd the
Management Board in order to evaluatiee performance of the NSA monitoring programme taking
into consideration the return of experience forther improve the programmerThis will be also used
for discussing the way forward starting 2022 as regattie approach andhe scope for the NSA
monitoring.
In 2021 the Agency willcontinue to run the NoBos monitoring process by performing audits and
inspections to notified conformity assesent bodies, cooperating with the national notifying
authorities and national accreditation bodies, as appropriate. 2021 the Agency will revise the
technical document setting out the requirements for conformity assessment bodies seeking
notification.
The Agency wiltontinue toperform qualitative analyses of the N#é8cident investigation reports in
order to extract meaningful conclusior the extent to which the limited resources allow, the Agency
will continue to take part, as observer, to the peer review activities for NIBs

> Objective 4.3 Identifying researcmeeds for the target rail system and supporting the partner
organisations in research and innovation
The Agencycontributes to railway research activities at the Commission's request or on its own
initiative. The Agency supportise Commission services, representative bodiestaedhif2Rail Joint
Undertakingwith railway expertise The Agency will contribute to the possible successor for the
Shift2Rail programme under Horizon Europe, subject to policy making decisions orvéteage of
the new Partnership which will define the involyv
The Agencycontributes to the definition and implementation of thé&hift2Rail Master Planby:
proposing possible amendments to th&iff2Rail Master Plan and tohe annual work plans, in

1 https://ec.europa.eu/transport/sites/transport/files/modes/rail/doc/20183-31-decisionn42015adoptions2rmasterplan.pdf
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particular to ensure thatesearch needs relating to the realisation of tRER/Are coveredproposing,

after consultation with the stakeholders, guidelines for research and development activities leading to
technical standards wh a view to guaranteeing the interoperability and safety of resultsjewing

the common developments for the future system and contributing to defining target systems in
regulatoryrequirements, andeviewing project activities and results with a view to ascertaining their
contribution to standardisation and hence the interoperability of the rail system.

> Objective 4.4 Reporting on the Railway System
The Agency is monitoring the progress on railwagroperability and safetyPriority in2021will be
given tothe preparation ofthe biennialReport o1 Railway Interoperability and Safedg well aghe
annual assessment of achievement of safety targets (CSTs assessment report)
In a multtannual perspective, the Agency will develop the capability to provide an overview of the
safety and interoperability level of the Union rail system in accordance with Article 35(6) of the Agency
Regulation. As an additional vatadded element it is envisaged tmdertake targeted studies, aldoc
surveys and data analyses in order to provideiayolate reports on the railway system with particular
focus on SERA monitoring data.
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Activity 5- Delivering efficient and effective services

> Objective 51 Ensure goodarporate governance
This activity covers overall corporate governance including e A g e nandya¢ceuntingectiyitiels,
the internal control coordination and ethics function, theeparation, regular monitoring and reporting
of t he Agpagrammnie the suppartkor the Management and Executive Board, phecess
based Integrated Management SysteriSO 9001:201%ertified in June 201y supporting ERA
operations while maintaining quality standards

> Objective 5.2 Ensuring sound management@fK S | 3Sy 0eQa Kdz¥ty FyR FTAYLl
building facilities
The main focus of the specific objective is to e
linked to the tasks of the Fourth Railway Package and its impact on human and firesmimtes and
building facilities, within the limit of the allocated resources.

> Objective 5.3 Supporting business delivery throughshistems
The Agency will continue to develop and maintain core business applications and infrastructures for
the benefit of the Agency’s stakehol der s, in 1
continuity, disaster recovery, information securitytigities and support to users of ICT systems and
services, within the limit of the allocated resources.

> Objective 5.4 Communicating effectively through website and social media
The Agency willevise the website deployed ihe beginning of 2018, adoptg the latest version of
the DRUPAL Content Management Software (CMS). The current CMS version will no longer be
supported by the service providéDIGIThas fromDecember2021. In relation to the social media, the
Agencywill further extend theiruse,incudi ng story telling on the Agen

> Objective 5.5 Ensuring efficient and effective communication (internal and corporate)
The Agency will continue to develop the necessatgrnal communicationsystems to ensure efficient
delivery of its new tasks acknowledging the role of the Agenissining vehicle authorisations, single
safety certificates and ERTMS trackside approvals.
The Agency will maintain a collaborative and jaictive relationship wh the media.
It will also continue to be engaged in tidomenin TransportPlatform for Change
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The new Multannual Financial Framework is still under adoption.

The Agency is currently clarifying the approach forghavision of the resource outlook for the
period 20232023 with the European Commissidrhe below figures need to be read as provisional.

2021 2022 2023
Expenditure 31 937 550 32924 483 33323 39
EU contribution 27 653 050 28472 507 28 648 658
EFTA contribution 677 500 697 576 701 892
Fees and charges 3 607 000 3 754 400 3972 800
TemporaryAgents (TA) 154 158 161
Gontract Agents (CA) 36 36 36
ScondedNational Experts (SNE) 4 4 4
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Section 3. Annual Work programme 20

In Activity 1, the roadmapsdevelopedin 2019(CCS principles framewoukata & digitalisationsafety

& operations and SI¥were used as discussion papers with DGMawéed the multtannual content

of the SPD. In 2021, the Agency will develop further the interoperdbta roadmap, depending on

the outcomes of the pilot cases in 2020 and will address strategic topicsasoelerating the ERTMS

roll out, responding to the climate change challenges and the sustainable transport requirements, in
line with the EC priorieés. Moreover, the Agency will strive to harvest the digital potential for driving
internal efficiency gains, by making best use of emerging techniques and technologies and thus
potentially freeing resources for priority tasks.

The basic building blocKer a deeper, harmonised understanding of the importance of a positive
safety culture and human and organisational factors will be defined and tested with target
stakeholders.

In parallel, the ongoing activities shall be maintained for the coordinatibrnetworks and
implementation of the IPAroject, building on the cooperation with the Permanent Secretariat of the
Transport Communityand of the EU MedRajbrojects.

In Activity 2, 2021 shall mainly be dedicated forepare the TSIs revision package022 In parallel,

a strong focus shall be maintained on @sessmenthe national technicalulesandthe cleaningup

of the safety rules which are the main contributor for the achievement of the SHR®Aearning from
implementations of SSC, VA dBRTMS trackside approvals shall be optimised as a continuous process
in order to improve the overall regulatory framework.

In Activity 3, the Agency wiltontinue toissue single safety certificates, vehicle authorisations and
ERTM%ackside approvaldhe Agency shathaintainthe OneStopShop (OSS) and upgrade the other
registers according the needs with a priority towards the implementation of Rbarth Railway
Package needdn addition, the Agency will also provide support to its applicants withgervices
offered by its business helpdesk.

In Activity 4, the Agency shatlontinueimplemeningin 2021 the NSA and NoBogmionitoring scheme

and maintain its activities on aident/incident analysis and NIporting. For the NoBo monitoring,

the Agency will reflect on defining the scope and priorities based on the return of experience from the
previous yearsThe analysis tasks linked to impact assessment of recommendations and opinions shall
be maintainedwith a focuson the impact assessment for the transition and migration framework for
the changes in the TSls revision package. In phratieicreased attention to epost assessment of
legislation linked to Agency recommendatiasigall be put in placeRegulareporting on the railway
system in terms of progress on safety and interoperability will be further developed and customised
The research activities shall continue to focus on the identification of research needs linked to the
SERA needs and the managemneitthe integration and followup of these needs within the relevant
research programmes (mainly linked to the cooperation with Shift2Rail).

In Activity 5, the Agency shall implement the necessary changes in order to continue the delivery of
efficientand effective services towards its external and internal stakeholders.

The fiches from the Annual work programme do not include, at this stage, any indication of the human and
budget resources needed. This will depend on the final MFF figures, asagetin the mternal arbitration
discussions.
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The following table lists the main Key Performance Indicators (KPR)Zbr

Key Performance Indicato?921

1 100% decisions taken according to the legal framework deadlines for issuing SSC (f
completeness and assessment phases)

2 100% decisions taken according to the legal framework deadlines for issuing VA (fol
completeness and assessment phases)

3 100% decisions taken according to the legal framework deadlines for issuing Tracks

approvas (for completeness and assessment phases)

4 95% of the recommendations and opinions issued within the deadlines
5 98% implementation of the establishment plan

6 Less than 5% of staff turnover
7

8

9

98 % of the annual appropriations committed

95% execution of carry over payment appropriations
95% payments made by contractual deadline

10 98% availability of the core ICT systems

11 95% achievement rate for the SPD outputs
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3.1.  Activity 1Contributing to shaping target and global reference

Objective 1.1Strategic development

Expected outcome Agency’ s strategic planni
requirements, as well as to emerging problems and
opportunities within the transport/railway sector

Outcome indicator Fit for purpose multannual programmes (External

stakehol der s’ positive as¢
Preconditions for achieving the Regular coordination with the external stakeholders on
outcome the strategic agenda topics, including the EC

Progresgowards outcome in 2021 | Develop multiannual roadmaps for identified priority
topics in line with agreed priorities

Expected resource envelope
- Human resources
- Financial resources

Feebased No
List of the main projects/services Output indicator Target for 2021
Agency’ s str at e g | Numberofmultannual At least 2*

roadmaps developed for priority
topics from the programming
document

* Potential topics for multe n n u a | roadmaps subject t oactviaiesf i r mat i
as part of the response to the climate change challenges; interoperable-déitase 2 following the

pilot cases from 2020; ERTMS roll out acceleration; digital opportunities for driving internal efficiency

gains etc.
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Objective 12 EnhancingRailway Safety through positive safety culture and integration of human

and organisational factors

Expected outcome

Improved safety and overall performance of the railway,
system through positive safety culture, integration of
human and organisational factors and the cultivation of
continuous learning environment.

Outcome indicator

The degree of understanding of players in the railway
system of how human and organisational factors (incl.
safety culture) are influencing operational performance
Safety Culture evaluation possible from 2022 (to be
published from 2024 onwards based on developed
methodology)

Precondtions for achieving the
outcome

Cooperation of the railway sector (EC, national
authorities, duty holdersRFCetc.)

Progressawards outcome in 20R

An increased understanding of HOF, safety culture and
organisational learning, as well as the developitnah
practical tools that help to support their integratien
including a CSM on safety levels/ safety performance

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for2021

Area 1....

Area 2....

Area 3....
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Objective 13 Strengtheninginternational cooperation in rail

Expected outcome Effective EU railway framework

Strengthen the EU railway framework as the global
reference

Continued engagement arwbordination with the
stakeholders

Promotion of European experiences to and establishme
of administrative arrangements with“arties
Outcome indicator EU railway framework effectiveness

Number of Member States outside EU implementing
(partially ortotally) the EU railway framework
Pre-conditions for achieving the Readiness to cooperate internationally

outcome Agreement with EC on the relevant roadmaps
Progress towards outcome in 2021 | Setting up the envisaged roadmaps and starting
implementation acordingly

Expected resource envelope
- Human resources
- Financial resources

Feebased No

List of the main projects/services Output indicator Target for 2021
Coordination of international Implementation of the global Ensured
relations cooperation roadmaplrafted in

2020 alongside the following areas

> Collaboration with OSJD and
OTIF

> Engagement with other
international regulation bodies
(Platform of regulators)

> Support to EC in wider
international engagement

Networks > NSA Network Organised

> NRB management and
coordination

> NIB cooperation
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Objective 1.4 Implementing the EU MedRail project

Expected outcome

Technical Assistance in railways with a view on further
developing an integrated, safe and efficient transport
system in the South Mediterranedr®egion

Support the implementation of the RegianTransport
Action Plan actions related to rail transport, fmpmoting
convergence with EU and international standards,
facilitating interoperability,and ncr easi ng @
participation in the actiities of ERA

Outcome indicator

Awareness on the EU regulatory framework
Exchange of best practices
Implementation of the EU approach in the railway syste

Pre-conditions for achieving the
outcome

Readiness to cooperate internationally
Availableresources at EU side

Progress towards outcome in 2D

In accordance to the grant agreement forz20

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List ofthe mainprojects/services

Outputindicator Target for 2@1

Workshopsand technical vis#t

No. of national workshops involving
one beneficiary

No. of regional workshops involving
more than one beneficiary

EUMEDRAIL annual conference

Traineeship arrangements for
experts of the region

No. of trainees fronthe beneficiaries
at the Agency

All beneficiaries represented

Experts participation to meetings
organized by the Agency
Supportto Cooperatiorwith DG
NEAR / UfM

No. of meetings/events organized by
the Agency, where the experts from
the region attend

No. of UfM working group meetings
attended

Experts participation to meetings
organized by the Agency

Evaluation of UfM documents relate
to rail transport
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Objective 1.5 Implementing the IPA project

Expected outcome

Strengthening the regional cooperation between
beneficiaries and their ability to fulfil the (future)
obligations, deriving from the EU railway regulatory
framework. Supportail sectorreforms to enable the

i ntegration of t he nsento¢hé i
Single European Railway Area.

Outcome indicator

> Increase  awareness, understanding and
implementation capacity in relation to th&U
railway regulatory framework

> Reduction of national rules and crassrder
arrangement harmonisation

> Create theright culture and environment within
the national administration to set up bodies
required by the EU legislation.

Pre-conditions for achieving the
outcome

Commitment of beneficiaries to cooperate and participa
Beneficiaries’ g 0 v eitmenme n t
Security environment in beneficiaries allowing smooth
organization of events.

Progress towards outcome in 2D

In accordance with the grant agreement for 202

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services | Output indicator Target for 202

Dissemination packages including an | Prepared Yes

overview of the legislation Delivered 1

Training course on Risk Management | Prepared Yes
Delivered 1

Training course on Safelfanagement | Prepared Yes

System Delivered 1

Elearning Deployed Yes

Trainees Hosted Yes

Technical support for analysis of | Satisfied requests 100%

national rules

Participation of IPA reps to NSA No. of reps invited 7

network meetings and NIB plenarie|

Participation of IPA professionals tg No. of reps invited 7

NSA Monitoring and NIB peesview

IPA Project management Project documentation Issued
Interim reports to EC Issued
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Activity 2Developing the harmonised regulatory SERA technical framework

Objective 2.1 Harmonised Railway Operations and Management Systems

Expected outcome

Improved operational safety and overall operational
performance of the railway system through the
management of major railway operational risks

Outcome indicator

Degree of harmonisation of railway operations and
management systems throughout Europe

Preconditions for achieving the
outcome

Cooperation of the railway sector (EC, national authorit
duty holders, etc.)

Progress towards outcome in 2D2

Improved understanding and implementation of SMS al
risk managementprogress irremoving operational
barriers for RFCs, follow up on risk management for
transport of dangerous goods

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for 202

Area 1: HarmonisedOperational
Rules

Area 2: Risk management
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Objective 2.2 Harmonised technical specifications (fixed installations and vehicles)

Expected outcome

Removing technical barriers and opening the market fo
railway products through a Single Europd@ailway Area

Outcome indicator

Evolution of the no. of applicable national technical rule
(NTRs)

No. d vehiclescompliant withTSIs

Trackside infrastructure conforming to TSls (via RINF)

Pre-conditions for achieving the
outcome

Cooperation from MSs otleaning up NTRand support
from EC

Progress towards outcome in 2D

Initiate the TSI revision package 2022 based on the EC
request thatincludesdigitalization, clean freight, remove
most impacting remaining barriers and regular
maintenance.

Initiate the Classification oNational Rule$or vehicles
authorization and assessment of National Rules for fixe
installations

Continued support to Joint Network Secretariat

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main
projects/services

Output indicator

Target for 2021

Area 1: TSls revision packag¢ Progresseport on TSrevision

End 2021

Area 2: National Technical
Rules management

Agency internal procedure on VA NRs
management applied

100 ofthe files
respecting the
deadlines of the
procedure and
without non-
conformity

Assessment on NRs fak&d Installations| 100% of the

assessment
delivered on time
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Objective 2.3 Harmonised Train Control System dmtematics (communications, signalling,
ERTMS system authority, telematics system authority)

Expected outcome

Contribute to the EU harmosed implementation of train

control systems and telematics, as part of the

digitalisation agenda for railways:

> Coherent deployment of the ERTMS and Automatic
Train Operatiorover ETCS (GoA®)increase savings
in implementation costising modular architecture
reducing VA activities by using modular safety
functions;operation cost and the environmental
footprint.

> Integratedticketing and multimodal travel
information and reservation systems.

> Exchange of wagons, combined or muiibdal
transport, the development of the rail freight
corridors,

taking into account the evolutioaf technological

elements and innovdion programs

Outcome indicator

Maturity of ERTMSpecifications
Telematics TSI functions implementedaccordanceo the
Masterplan

Pre-conditions for achieving the
outcome

> Usable and timely deliverables from external source
suchas:S2R; ETSJICE U G, CEN/ CENEI

> Coordination between the different activities of the
internal and external workgroups.

> Definition of ESC/RSC delivered by IMstigh RINF;

>  Effective collaboration with the TAP Governance bag
to accelerate the implementation dhe TAP TSI.

Progress towards outcome 2021

Progressive consensus Badio Communicatioand ETCS
evolution proposal for a modular CCS architecture,
integration of the ATO GoA2 function and interface with
the rolling stock.

Manage TAF/TAP T8islution

Expected resource envelope
- Human resources
- Financial resources

Feebased

No, except for the issuing of advice on ERTMS
compatibility (art 30 of Agency Regulation)

List of the main Output indicator Target for 2021
projects/services
Manage Radio Progress report oS|I CCH)22 End 2021
Communication evolution recommendation
Manage ERTMS long term | Progress report oS|I CC&)22 End 2021
evolution recommendation(incl. CRs for ETCS L2/L3

operational harmonizationCRs for ERTMS

Game Changers amdodular system

architecture)
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National ERTMS Technical
Rules management

Agency internal procedure on NRs
management applied

95% of the files
respecting the
deadlines of the
procedure and
without non
conformity

Manage the evolution of
Telematicsapplication for
passengers (TAP TSI)

Change requests included in TAP technic
appendices, according to the CCM proceq

Manage the evolution of
Telematics application for
freight (TAF TSI)

Revision of TAF TSI

Change requests included in Ti&Ehnical

appendices, according to the CCM proceq
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Objective 2.4 Disseminating and Training to support implementation of the EU framework

Expected outcome

The main outcome of this objective is to support

harmonized implementation of the EU framework and

strengthen the level ohwareness throughlissemination ang

training activities.

This is done by:

> Delivering dissemination activities with the stakéders,
under art 39 of the Agency Regulation

> Creating a training service provider working un(
conditionsset out in Art. 43 of the Agency Regulation

The Agency has set up the ERA Academy service to delivi

activities above.

Dissemination (Art.39) igrovided free of charge and consig

of highlevel events to raise awareness and explain the b

requirements.

Training involves a more detailed event on specific topics

allows more time to go into greater depth and to allow t

attendees to apply e principles in practice in their ow

setting. Training may or may not be chargeable. Trait

activities will be carried in the spirit of cooperation, n

competition.

Outcome indicator

No. of training courses delivered

No. of dissemination activitiegelivered

No. of conferences delivered

No. of seminars delivered

No. of summer schools delivered

Positive overall feedback from the audience/participants |
initiate

Decreasing number of issues identified in the monitor
activities based on improved knbedge e.g. implementatioi
of CSMs, TSis, etc.

Pre-conditions for achieving the
outcome

Availability of specific expertise and budget

Progress towards outcome in
2021

Increase the involvement of the stakeholders in disseminat
(e.g. asking also tother bodies than NSAS)

Increasing the offer in the training catalogue

Maintenance and improvement dfie e-learning tool for the
ERA Academy

Expected resource envelope
- Human resources
- Financial resources

Feebased

The nature and extent of the febased will be defineth
accordance with Art. 43 of the Agency Regulatdod the XXX
MB decisions

List of the main projects/services

Output indicator Target for 202

Training courses

No. of training courses delivered | 6
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audience/participants per initiave

Positive overall feedbackom the | 70%

audence/participants per initive

No. of dissemination activitie] 15
Dissemination delivered

Positive overall feedback from th 70%

audence/participants per initive
Conferences No. of conferences delivered 1, CCRCC

Positiveoverall feedback from thq 70%

audience/participants per inititve
Seminars No. of seminars delivered 1

Positive overall feedback from th 70%

audence/participants per initive
Summer school No. of summer schools delivered | 1
Pool of expertstraining courses | No. or PoE training courses 6

delivered

Positive overall feedback from th 80%
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3.3.Activity 3Implementing the harmonised regulatory SERA technical framework

(under4 RP

Objective 3.1Supportto the Fourth Railway Package implementation

Expected outcome

Optimized processes and tool to deliver SSC, VA and ERT|
Trackside approval

Outcome indicator

Time to propose and communicate the solution for all mg
changes affecting the quality of amutcome of a process or
procedure managed by the Planning and Approvals Deli
Unit in the Agency (target 2 months)

Availability of releases addressing agreed change requests
addressing significant bugs (target every 3 months)
Proportion of similaclauses between signed CAs (without
taking into account clauses dealing with national specificitit
—target 80%

Preconditions for achieving the
outcome

None

Progress towards outcome in
2021

EffectiveCCM procedure on processes, procedures and to(
for achieving the expected outcome

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for 2021

Revision of SSC guides and
procedures

Proportion of major problems detected 95%
duringoperation for which solutions

are proposed in the relevant documen

Revision of VA guides and
procedures

Proportion of major problems detected 95%
duringoperation, for which solutions

are proposed in the relevant documen

follow up of funded projects)

Revision ERTMS Trackside approv|
guide and procedures (including the

Proportion of major problems detected 95%
duringoperation for which solutions

are proposedn the relevant document

Trackside

OSS releases Proportion of significant problems 95%
detected duringoperation for which
solutions are available ia nextrelease.
Business helpdesk SSC/VA/ERTMY Proportion of the requests on the 90%

Agency scope afiork addressed to the
business helpdesk answered within 1(
working days
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Objective 3.2 Issuing Single Safety Certificates

Expected outcome

Reduced costs (time spent) for issuing Single Safety
Certificates compared with the baseline establisknéth
the start of the 4' Railway Package

Low rate of reviewed decisions.

Very low rate of decisions brought to the Board of Appe

Outcome indicator

5 % of cost reduction.

Less than 5 %ill decisions reviewed upaapplicant
request for review.

Less tharl % of the decisions brought to the Board of
Appeal.

Pre-conditions for achieving the
outcome

> Timelyimplementationby MS.

> Same trend in time and cost reduction from the NS/
participating in the assessments.

>  Effective cooperation agreements.

> Availabiliy of SSC expertise.

Progress towards outcome in 2D2

Baselines for the expected outcomes need first to be
established until the end of 2021, therefore the
monitoring of the outcomes can only happen afterwardg
Most of the progress towards outcomes will bisible
from 2022.

Expected resource envelope
- Human resources
- Financial resources

Feebased

Entirely

List of the main projects/services

Output indicator Target for 2021

Issuing Single Safety Certificates

Proportion of decisions taken 1006
accordingo the legal framework
deadlines(for completeness and

assessment phases)
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Objective 3.3 Issuing Vehickuthorisation, including ERTMS dmoard assessments

Expected outcome

Reduced costs (time spent) for issuing vehicle (type)
authorization comparedvith the baseline established witl
the start of the 4' Railway Package.

Low rate of reviewed decisions.

Very low rate of decisions brought to the Board of Appe|
Reduced time for authorization in conformity to type

Outcome indicator

5 % of costeduction.

Less than 5 % @il decisions reviewed upapplicant
request for review.

Less than 1 % of the decisions brought to the Board of
Appeal.

95% of the authorization in conformity to type in less the
one week

Pre-conditions for achieving the
outcome

> Timelyimplementationby MS.

> Same trend in time and cost reduction from the NS4
participating in the assessments.

>  Effective cooperation agreements.

> Availability of VA expertise.

Progress towards outcome in 2D2

Baselines for the expected outcomesenkfirst to be
established until the end of 2021, therefore the
monitoring of the outcomes can only happen afterwards
Most of the progress towards outcomes will be visible
from 2022.

Expected resource envelope
- Human resources
- Financial resources

Feebased

Entirely

List of the main projects/services

Output indicator Target for 2021

Issuing Vehicle Authorisation,
including ERTMS dwoard
assessments

Proportion of decisions taken 1006
according to the legal framework

deadlines (for completeness and

assessment phases)
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Objective 3.4Issuing ERTMtBackside approvals

Expected outcome

Reduction of interoperability issues in ERTMS trackside
projects
Very low rate of decisions brought to the Board of Appe

Outcome indicator

Continuous reductiof interoperability issues in ERTMS
trackside projects.

Less than 1 % of the decisions brought to the Board of
Appeal.

Pre-conditions for achieving the
outcome

Timelyimplementationby MS.
Availability of technical experts.
Tendering process not closedfbee 15" of June 2019

Progress towards outcome in 2D2

Baselines for the expected outcomes need first to be
established until the end of 2021, therefore the
monitoring of the outcomes can only happen afterward:s
Most of the progress towards outcomes wvii# visible
from 2022.

Expected resource envelope
- Human resources
- Financial resources

Feebased

Entirely

List of the main projects/services

Output indicator Target for 2021

Issuing Approvals

Proportion of decisions taken 1006
according to the legdramework
deadlines (for completeness and

assessment phases)
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Expected outcome

Provide timely and quality data for identified use cases
(internal and external) e.g. to facilitate route compatibility,
checks authoriation processes, planning and operational
purposes sharing of rai landhty |
supportmonitoring the implementation of SERA.

Outcome indicator

Fulfilment of use cases by registers and databases

outcome

Usability of t hregistrgand daiabase
Data completeness in Agen
Pre-conditions for achieving the Business part: Clear defi

stakehol ders’ expectation
IT part: Availability of IT expertise

Data: Good level of quality for the data inputs from exterr
stakeholders

Progress towards outcome in 2D

New architecture oRINFapplication according results of
conclusion of impact assessment

FurtherERATV and ERABiSegration with OS® allow
issuing of VA and SSC

Refundation of ERADIS

Placing in operatiorof EVRn the course of 2021
SROmplementation.

ITtool allowing an easy retrieval of reports for all purposeg
related t o the i mprovement of
Inventory of assets (pm)

Depending on the outcomes of the data pilots in 2020
carried under the Strategic development Objectithee
approach to the registers development and maintenance
under Objective 3.5 might change.

This can only be assessed once the pilots are implement
and the conclusions will be included in SPD 2021, before
November adoption.

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for 2@1

ERADISr{aintenanceand operation)

development of the new ERADIS 30% ane by

application December 2021

2ERADIS is usedténalia, to publish the¢ E C’
certificates of conformityof nt er oper abi | ity

cates of
constituents

certi fi

certificates of suitability for use of interoiperability constituents provided by the NoBos to the
Agency in accordance with Article 42 of Direcitve 2016/797.
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In parallel refundation ( new Update of OSS/ERADIS APIs to | Released by
development with new design) fulfil the minimum needs arising | December2021

from SSC.

% ofsafety certificates published | 98%

on time

No of workshops/ trainings 4

organized folERADIS users from

NSA stafbind NoBos if needed
RD(development) Continuationof the migration of | 100 of the

fixed installation rules from Notif
IT to SRD.

-Start of themigration of vehicle
rules from RDD to SRD Start of t
migration of RDD to SRD.

migrationof fixed
installation rulesdone
by end of 2021

RDD(development and operation)

maintenance

100%of minimal
changes for facing the

delay of the
development of SRD
% System availability for RDD | 98%
ERAT\maintenanceand operation) | % System availability 98%

Second phase of integration with
0SS

Done by the end of
2021

RINHdevelopmentand operation

Ongoingdevelopment based on
the results of the impact
assessment and the available
budget

To be defined later

% System availability

98%

VKMR(operation)

% VKM published

100%

Establishing an EVR on the basis 0

the current ECVVR

Migration of local NVR® EVR
Connection of decentralized VR {
EVR

Ended by July 2021

% system availability

98%

Organi satendof’ s ¢

development)

In operation

Ended by July 2021

120 Rue Marc Lefrancq | BP 203PER59307 Valenciennes Cedex

Tel. +33 (0)327 09 65 00 | era.europa.eu

36/ 78



EUROPEAN UNION AGENCY FOR RAILWAYS

Single programming document 2021

3.4.  Activity 4Monitoring, evaluating and reporting

Objective 4.1Collect andanalyse evidence for decision making

Expected outcome

Support decision making with better evidence and
knowledge

Outcome indicator

Proportion of Agency’'s pr
relevant, coherent and clear evidence is available

Preconditions for ahieving the
outcome

Reliable, consistent and comprehensive (by country /
stakeholder) data for decisiamaking including IAs, ex
post evaluation and other pertinent analyses.
Integrated data management (reference and master da
data quality, data warehasing and business intelligence]

Progress towards outcome in 20

Economic Steering Group Task Forces will examidepth

evidence on the outcomes of the various objectives (top
from the Agency’ s wora&least
one ESG Task Foresgll be organsed in 2021 In addition,
in line with the Agency Regulation (Article §(®yiority will

be assigned to complete particular-prst assessments ¢
legislation based on Agency recommendations in orde
determine anypotential for optimisation. It is planned thg
atleasttwo ex-post assessmeswill be completed in 2D1.

In accordance with Article 8(1) of the Agency Regulatic
will be ensured that all RECs and OPIs issued ia128re

accompanied by impact assessngnthereby supporting
evidencebased decisiomaking.

Expected resource envelope
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for 2@1

Impact assessments for
recommendations and opinions

% of issued recommendations ar| 100%
opinions accompanied by an
impact assessment

Ex post assessment for selected top| Number of completed epost At least2
evaluations

Economic Steering Growgmd task Task Forc&eport endorsed by | Delivered by

forces ESG December2021

120 Rue Marc Lefrancq | BP 203PER59307 Valenciennes Cedex

Tel. +33 (0)327 09 65 00 | era.europa.eu

37/ 78



EUROPEAN UNION AGENCY FOR RAILWAYS Single programming document 2021

Objective 4.2 Monitoring

Expected outcome Contribute to improving overall EU safety a
interoperability by increasing quality of and the trust in t
work performed by NSAS\IBs, NoBosind recognised
assessment bodies for an effective and efficien
implementation of the 4RP provisions.

Outcome indicator Perception of stakeholders (baseline for 2019 and

progress reportin®y e ar s). ti me
Pre-conditions for achieving the > audit team will have to followrainings omaudits on
outcome management systes

> timely access to NIB reports

> NSA, NoBos, AsBos commitment and availability
Progress towards outcome 2021 2021 will seethe end of the first cycl®ef the NSA
monitoring with a report to the management board in
September 2021. This report will establish the next stef
for the improvements of the NSA monitoring in the
following years.

NoBosMonitoring will be continuedaccording to the
schemein force.For the NoBo monitoring, the Agency w|
reflect on defining the scope and priorities based on the
return of experience from the previous yea#s.the same
time the technical document setting out the requirements
for conformity assessment bodies seekirggification will be

revised.
Expected resource envelope
- Human resources
- Financial resources
Feebased No
List of the main projects/services Output indicator Target for2021

NSA Annual Safety report analysis | Qualitative analysis of NSA Annu 1 summary analysis
Safety reports to be presented at presented at the
the NSA annual performance workshop

review Workshop

NSA monitoring No. of audit reportdinalized 10

No. of follow—up audits At least 2

Report to the management board 1 by September
Support the NIB Peer review system| Information report by ERA as Delivered

observer to the NIB Peer Review,

task force
Review of NIRccident investigation | Qualitative analysis of NIB 1 summary analysis
reports accident investigation reports delivered
NoBos monitoring No. of reports for NoBos 6

audit/inspection
Revision of the ERA technical Draftversion by Q4
document
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Objective 4.3 dentifying research needs for the Target R&Ystem andsupporting partner

organisations in research and

innovation

Expected outcome

Influence EU research and innovation programme!
projects to support the policies and framework of a SEH

Outcome indicator

SERA needs addressed by EU research and innovatior,
programmes /projects (closure of open points, projects
outputs incorporated in EU regulatory texts)

outcome

Preconditions for achieving the >

the Agency

GRB and S2R

ERA role & responsibilities well defined in relevant
legislation (e.g. Possible successor of Shift2Rail)
> Visibility of the Research Steering Group activities i

> Steady coordination with all stakeholders EC, ERR/

Progress towards outcome in 2021

SERA needs taken into account i 2 the influenced
research and innovation programmes / projects

Expected resource envelope
- Human resources
- Financialesources

supporting the objective

Feebased No
List of the main Outputindicator Target for 2@1
projects/services

Technological Watch >

Available Shift2Rail projecl
(ERA | evel of
deliverables uploaded ont
the Tech watch library
Internal communicatior
sessions organized to raig
awareness

100% of available deliverable
uploaded

2 communication session

organised

Support to S2R a»
requested by the S2
regulation

Cooperation with other
bodieson research

Research projects ahterest
for ERA identified, followe
and monitored

ERA 202 needs for research
identified

100% of S2R projects analys
and projects of interest fol
ERA identified

50% of projects of interest fo
ERA monitored according 1
available resources

ERA 202 needs for research
fed in time to the relevant E\
bodies (ERRAC, S2R, EC)
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Objective 4.4 Reporting on the Railway System

Expected outcome

Transparency on the progress towards the achievemen
the SERA framework (progress with safety,
interoperabilityand efficiency of the Union railway
system) in order to identify the need for vakaelded
measures

Outcome indicator

Number of internal and external users of Agency datasi
and reports on the railway system

Pre-conditions for achieving the
outcome

Availability and access to relevant / harmonized data
(internal and external), incl. IT tools, where needed

Availability of relevant Hools for data analysis and visug
display (e.g. SPSS, GIS etc.)

Progress towards outcome in 2021

Emphasis in 221 will be placed on thereparation ofthe

nextbiennialReport on Railway Safety and Interoperabi
and on the annual assessment of achievement of sa
targets. Furthermore, the Agency will develophe

capability to provide an overview of the safety ar
interoperability level of the Union rail system in accorday
with Article 35(6) of the Agency Regulatidn. addition,
support to the EC for iteeport on the implementation of
the Interoperability Directive will be provided (repaa be

published by June @®2). As an additional valuadded
element it is envisaged to undertake targeted studies,

hoc surveys and data analyses in order to providdadp
date reports on the railway system with particular focus
SERA monitoring data

Expected resource envelep
- Human resources
- Financial resources

Feebased

No

List of the main projects/services

Output indicator Target for 2@1

Report on progress with safety and

Annual overview Availableby end of

safety targets (CSTs assessment
report) SAD (Art.7) on the basis of
gathered CSls + support to Eurostat

interoperability in SERA (AR, Art. Q32021
35(4))
Annual assessment of achievement | Annual assessment report on 31/03/2021

achievements of CSTs
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Activity 5Delivering efficient and effective services

Objective 5.1 Ensure good corporate governance

Expected outcome

Legal andjuality compliance
Consistent application of the principles of effectiveness
and efficiency inthddg e nc y ' s governaneeo r a
basedon a strategy of efficiency gains and synergies

Agencycompliant withthe management standards base(
on quality management standard 1ISO 9001:2015 and tf

Internal Control Framework

Outcome indicator

Degree of compliance to the legahd quality

requirements

Effectiveness and efficiency gains for the Agency

Effective EB and MB organisation

Pre-conditions for achieving the
outcome

Cultural change towards a greater emphasis on
effectiveness and efficiency gawith explicit efficiency

targets

Progress towards outcome in 20R

Legal and quality compliance

Deliveringon effectiveness and efficiency gains in the

Agency
Expected resource envelope
- Human resources
- Financial resources
Feebased No

List of the main projects/services

Output indicator

Target for2021

Issuing and updating SPD and AAR

SPD 202

Adopted by MB

AAR 2Q0

Adopted by MB

Efficiency programme

Efficiency programme (scope and actic
plan)

Published

Supporting EB and MB meetings % of madatory decision topics for 202 | 100%
covered by the EB/MB meetings
ICCand ethicsservices % of nonconformities identified for 100%

which corrective/preventive actions are
established

Agencymost significant riski&lentified | Documentedand
and assessedRemedial actions plans | reported in AAR
% ofAgencystafftrained onantifraud at least 286
and ethics
% ofannualdeclarationsof interestof 100%
staff submitted

Legal support % of legal acts issued the Agencyas | 100%
defined by the Agency regulation, for
which legalkdvice was provided

Accounting Opinion in the CoA annual report on | Positive
reliable Agency accounts

Integrated Management System Rate of closing pre020audits findings | 100%
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ISO9001certification ISO 9001
certificate
maintained
Managementgcontrol and supportof |Mont hly reports f |100% of project
Agency’ s portf ol i|andservices and service
services reports collected
and analysed
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Objective 5.2 Ensuring sound management of the Agency's human and finamesalrces and

building facilities

Expected outcome

Ensure effective and efficient functioning of the Agenc
through sound management of human resources, bud
and building facilities

Establishing and maintaining a modern worki
environment

Outcomeindicator

No business disruptions (related to IT systems for final
staff and building availability) jeopardizing théfiiment
of the critical functions of the Agency

All activities foreseen in the SPD and in particular th
linked to the 4RP are effectively implemented

Budget used for the intended purpose, respecting |
sound financial management principle.

Budget discharge granted

Increase digital and paperless opesses in the
administrative area (financial/HR)

Pre-conditions for achieving the
outcome

Stability of EC IT tools and possibility for customizatior
Availability of resources

Progress towards outcome in 2021

Progress with paperless processes
Continuoussupport in terms of HR, budget and building
facilities, especially considering the forecasted increas
of the 4" Railway Package activities

Expected resource envelope
- Human resources
- Financial resources

Feebased No
List of the main projects/services Output indicator Target for 2021
Selection, Engagement, Learningnd | % implementation of the 98%
Development establishment plan
% of staff turnover < 5%
Annual budget execution % of the annual appropriations | 98 %
committed
% of carryover of payment <10% for T1,
appropriations <20% for T2 and
<30% for T3
% of execution of C8 payment | 95 %
appropriations
% payments made by contractual >95%
deadline
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Objective 5.3 Supporting business delivetyrough IT systems

Expected outcome Implement the ICT strategy
Information security compliance
Use cloud computing services, aiming at exploit
standard functionality and infrastructure, embeddi
manageability and security, improving reliability of dg
and appying greater automation of the build and ru
processes, in terms of agility and cost optimizat
benefits.
Meet common business needs through shared soluti
available amongst the EUIs.
Vendor independence to widen the choice of solutio
interoperabilty, reduce total cost of ownership, busine
continuity.
Outcome indicator Availability of ICT core services: 98%
70 % of users satisfied with the quality of service desk
response in "Very Good/Excellent" rate
Preconditions for achieving the Availability of resources
outcome
Progress towards outcome in 2021
Expected resource envelope

- Human resources

- Financial resources

Feebased No
List of the main projects/services Output indicator Target for 2021
Workplace modernisation No of currentpaper based proces| At least 1

becoming fully digital
% of available processes update( At least 60%

Disaster Recovery Mean elapsed time to restore 6 working hours
applications at the alternate site
Support stakeholders % of users satisfied with the 70%

quality of IT service delivery in
"Very Good/Excellent" rate.

ICT infra management and Availability of the core ICT Min 98%
maintenance systems
Extranet and intranet management | Availability of Extranet is 98% 98%
and maintenance

Endpoint computingenvironment Rate of update for the fleet of the 10%
devices
Number of updates deployed by | 4
year
Office automation tools and ERP EU tools and ofthe-shelf Made available
licensing, consultancy and support | software
Telecom services Fixed and mobile telephony, Made available

internet, Testa access
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List of the main projects/services

Output indicator

Target for 2021

Audiovisualmanagement and
maintenance

Audiovisualequipment

Made available
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Objective 5.4Communicating effectively through website and social media

Expected outcome To have a service framework in place in order to make sure
online and socialcommunication is technically correct,
targeted and delivered timely
Outcome indicator Service framework is maintained and updated. Website
available and fit for purposeSocial media accounts al
maintained and updated.
Pre-conditions for achieving the | Resources, content and qualified staff
outcome
Progress towards outcome in Maintainand improvewebsite

2021 - Revamping of the website;

- Integration of the ERAcademy learning system;

Expected resource envelope
- Human resources
- Financial resources

Feebased No

List of the main projects/services| Output indicator Target for 2@1
supporting the objective

Revamping of website Technicakpecifications andunctional | Approved by end of

requirements including the integratio( 2021
of the ERA academy learning systen

Website/online Websiteavailability > 97% (excluding

maintenance)

% of internalcceptedchange 100%

requestsfor the websiteimplemented

Twitter number of followers At least5% more
than previous year

LinkedInpresence 2 posts pemonth

LinkedIn number of followers At least 5% more

than previous year
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Objective 5.5 Ensuring efficient and effective communication (internal adporate)

Expected outcome

Boosting the reputation of the Agency by building trust
among stakeholders and acting professionally. Establis
the image of ERA as European authority, which efficien
performs the new tasks set out under the Fourth Railwe
Package. This is supported by media campaigns,
publications, press work, and delivery of key events, wi
all contribute to achieving the strategic objectives of the
Agency.

Initiate campaigns that give a voice to the sector, and
support its modernizationrad transformation-including
the Women in Transport project that will have a particul
positive impact on the Agency reputation.

Outcome indicator

Increase visibility
Reputation Management
Stakeholder feedback
Internal Communications
Processes established
Strategy updated

Preconditions for achieving the
outcome

Access to technical, human and financial resources to
deliver the relevant activities

Progress towards outcome in 20

Maintenance and improvement of a crisis management
process

Publications

Women in transport activity

Communication plan (required by the Agency Regulatic

Expected resource envelope
- Human resources
- Financial resources

Feebased

List of the main projects/services | Output indicator Target for 2@0
supporting the objective
Crisis and reputation management | Reputational damages resulting | None
written complaints from the
stakeholders
Reputational damages resulting | None
legal actions against the Agency
Training staff Delivered
Womenin transport Scholarship awarded Achieved
Implementation of the gender Ongoing
audit action plan
Publication management % of planned publications 100%
delivered
Event management No. of events delivered with 3
positive feedback from the
stakeholders
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%of events with overall positive | 100%
feedback
Internal communication lifecycle Survey on quality of internal Delivered
communication
Action plan Defined
Provisions, strategy and plans for a| Communication plan Drafted and approvec
effective and efficient
communication
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Annexes

Annex |: Resource allocation
The new Multannual Financial Framework is still under adoption.

The Agency is currently clarifying the approachtiigrprovision othe resource outlook for the
period 20232023 with the European Commission.

1. Multi-annual resource allocation

2. Resource allocation 2021
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Annex Il: Financial Resourc2821-2023

The new Multannual Financial Framework is still under adoption.

Single programming document 2021

TheAgency is currently clarifying the approach for the provision of the resource outlook for the
period 20212023 with the European Commissidrhe figures related to the period 202023 in the
following tables need to be read as provisional.

Table 1- Expgenditure

. 2020 2021
Expenditure - -
Commitment Payment Commitment Payment
appropriations appropriations appropriations appropriations
Title | 20.467.100 20.467.100 20.881.200 20.881.200
Title 11 2.323.350 2.323.350 2.347.000 2.347.000
Title Il 5.441.883 5.441.883 5.102.350 5.102350
Title IV 2.532.600 2.532.600 3.607.000 3.607.000
Total 30.764.883 30.764.883 31.987.550 31.987.550
expenditure
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Budget 2020 Draft budget 2021 VAR Envisaged Envisaged
Item EXPENDITURE Agency request Budget N+1/N 2022 2023
forecast %

TITLE 1 EXPENDITURE RELATING TO PERSONS WORKING WITH THE ERA
Chap. 11 | Staffin active employment 19.949.100 20.311.200 20.811.200| 21.331.200
Chap.13 | Missions and travel 100.000 100.000 100.000 100.000
Chap. 14 | Sociemedical infrastructure 295 MO 227.000 227.000 297.000
Chap. 15 | Staff exchanges between the ERA and the public sector 190.000 240.000 240.000 240.000
Chap. 17 | Entertainment andepresentation expenses 3.000 3.000 3.000 3.000
Chap. 19 | Pensions and pension subsidies
TITLE1 | TOTALTITLE 1 20.467.10 20.881.200 21.381.200| 21.901.200
TITLE 2 BUILDING, EQUIPMENT AND MISCELLANEOUS OPERATING EXPEN
Chap. 20 | Investments in immovable property, rental of buildings and associated cc 1.222.000 1.230.000 1.230.000| 1.230.000
Chap. 21 | Data processing 778.600 790.000 790.000|  790.000
Chap. 22 | Movable property and associated costs 90.250 90.000 90.000 90.000
Chap. 23 | Current administrative expenditure 47.500 52.000 52.000 52.000
Chap. 24 | Post and telecommunications 185.000 185.000 185.000 185.000
TITLE2 | TOTAL TITLE 2 2.323.100 2.347.000 2.347.000 2.347.000
TITLE 3 EXPENSES RELATING TO PERFORMASIIEOIHC MISSIONS
Chap. 30 | Operational Activities directly linked to the Regulation n°881/2004 4.237.486 3.898.000 4.237.486 3.898.000
Chap. 31 | Operational expenditures 1.204.347 1.204.350 1.204.347|  1.204.350
TITLES | TOTALTITLE S 5.441.883 5.102.350 5.441.883| 5.102.350
TITLE 4 EXPENDITURE RELATING TREEETED ACTIVITIES
Chap. 40 | Staff in active employment 1.609.650 2.607.000 3.225060 | 3.697.380
Chap. 41 | Costs of services provided by service providers 922.950 1.000.000 529.340 275.420
VIIHES || TETAL TIVHE < 2.532.600 3.607.000 3.754.400| 3.972.800

ERAND TETAL 30.764.883 31.937.550 32.924.483| 33.323.350

120 Rue Marc Lefrancg | BP 20392 |-539R07 Valenciennes Cedex
Tel. +330)327 09 65 00 | era.europa.eu

51/78



EUROPEAN UNION AGENCY FOR RAILWAYS Single programming document 2020

Table 2-Revenue

Revenues 2020 2021
EU contribution 27.560.000 27.653.050
Other revenue- EFTA 672.283 677.500
Fees and charges 2.532.600 3.607.000
Total revenues 30.764.883 31.937.550
2019 2020 2021 VAR
Revenues 2021 | Envisaged | Envisaged
REVENUES Executed estimated Agency Budget /2020 2022 2023
Budget by the request forecast %
agency
1 REVENUE FROM FEES
AND CHARGES 2.532.600 3.607.000 3.754.400| 3.972.800
2. EU CONTRIBUTION* | 26.500.000 | 27.560.000| 27.653.050 28.472.507| 28.648.658
of which assigned
revenues deriving from 80.722 119.879
previous years' surpluses
3 THIRD COUNTRIES
CONTRIBUTION (incl. ER 639.347 672.283 677.500 697.576 701.892
and candidate countries)
of which EFTA 639.347 672.283 677.500 697.576 701.892
4 OTHER CONTRIBUTIO
of which delegation
agreement, ad hoc grants
5 ADMINISTRATIVE
OPERATIONS
6 REVENUES FROM
SERVICES RENDERED
AGAINST PAYMENT
7 CORRECTION OF
BUDGETARY IMBALANC
TOTAL REVENUES 27.139.347 | 30.764.883| 31.937.550 32.924.483] 33.323.350
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Table 3- Budget outturn anctancellation of appropriations

Single programming document 2021

Budget outturn 2017 2018 2019
Reserve from the previous years' surplus (+) 378 215 80 722 119 879
Revenue actually received (+) 31930 147 28850 412 28644 227
Payments made) -27143 336 -26386 114 -26041310
Carryover of appropriations-f -4948 422 -3509 588 -2931 959
Cancellation of appropriations carried over (+) 64 813 122 715 54 280
Adjustment for carry over of assigned revenue
appropriations from previous year (+) 179 832 1045 234 335 358
Exchange rate differences ¢/ -2312 -2780 -1110
Adjustment for negative balance from previous year ( -378 215 -80722 -119 879
Total 80 722 119 879 59 486
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Annex Ill: Human Resourc&§€21-2023

Table 1- Staff population andgts evolution; Overview of all categories of staff

Saff Saff Saff Saff Saff Saff Saff
population [population [popuation |population | popuation | popuation |popuation
in voted in voted at in EU  |envisaged in |envisaged in |envisaged in
Saff Budget Budget [31/12/2019( Budget 2021 2022 2023
population 2018 2019 2020
AD
Officials AST
ASI/SC
AD 111 97 113 113 119 125 12¢€
AST 37 35 35 35 35 35 35
TA
AST/S( 0 0 0 0 0 0 0
Total TA 14¢ 132 14¢& 14¢€ 154 15€ 161
CA GFIV 19 13 17 15 15 15 15
CAGF 1l 8 8 8 8 8 8 8
CAGFI 10 7 10 10 10 10 10
CA GFI 3 3 3 3 3 3 3
Total CA? 40 31 38 36 36 36 36
NE 4 2 4 4 4 4 4
Sructural 15 14 15 13 13 13 13
servce
Total 207 17¢ 205 201 207 211 214
Extemal staff for
occasiona
replacement
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Table 2- Multi- annual staff policy plag021-2023

e 2019 2019 2020 2021 2022 2023
g) 2 Staff
= g Authorised under th| population [Authorised under th|Authorised unde| Request of the | Request of the
2 = EUBudget at EUBudget the EUBudget Agency Agency
2 s 31/12/2019
|_3|_ Permanen| Temporary Permanen| Temporary |[Permanen|Temporary| PermanentTemporan|PermanentTemporary
posts posts posts posts posts posts posts posts posts posts
AD 16 0 0 0 0
AD 15 0 0 1 1
AD 14 1 1 0 0
AD 13 0 0 0 0
AD 12 4 1 4 4
AD 11 7 2 7 10
AD 10 19 15 19 19
AD 9 32 23 32 29
AD 8 21 18 21 21
AD 7 15 21 15 15
AD 6 14 23 14 20
AD 5 0 0 0 0
AD TOTAL 113 104 113 119 123 126
AST 11 0 0 0 0
AST 10 0 0 0 0
AST 9 2 1 2 2
AST 8 5 1 5 5
AST 7 5 4 5 5
AST 6 2 4 2 6
AST 5 8 9 8 8
AST 4 9 3 9 9
AST 3 4 13 4 0
AST 2 0 0 0 0
AST 1 0 0 0 0
AST TOTA 35 35 35 35 35 35
ASTEC 6 0
AST/SC 5 0
AST/SC 4 0
AST/SC 3 0
AST/SC 2 0
AST/SC 1 0
IAST/SC TOT 0
TOTAL 148 139 148 154 158 161
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Annex IV
A. Engagement policy

The following general principles guide the application of the legal framework concerning the Agency staff:

a) The core of the Agency staff consists of Temporary Agents. All Temporary Agent positions have been
identified as longerm positions. Due to the budgetary and establishment plan constraints the
Agency is obliged to also engage Contract Agents in ordalfiidts mission;

b) Temporary and Contract Agents are as far as possible tremfeidalently

In addition, it should be noted the Agency does not employ officials. However, there are cases where EU
officials have beemngaged following ra externalselection procedureand have therefore acquired the
status of Temporary Ageirt the Agency (whilst remaining an official on unpaid leave in their institution of
origin).

Selection and engagement procedures:

The procedure for selection and engagement of TerappoAgents and Contract Agents is based on Articles
27-34 of the Staff Regulations and Articles1®2 and 8284 of the Conditions of Employment of Other
Servants of the European Communities (CEQOS), the related Implementing Rilesengagement and use

of Temporary Agents and Contract Agents, the Financial Regulation (European Commission and the Agency),
the Code of Good Administrative Behaviour and the data protection rules.

The Agency also makes use of the EEBST listaccessisbléo Agenciedor the engagemet offontract

Agents

Because ofthe Agreement on the European Economic Anadionals of Norway, Iceland and Liechtenstein
are eligible for working for the Agency

The selection procedures for the engagement of Temporary Agents are carried out in accordance with
Decision N° 121 of the Administrative Board of the European Railway Agency laying down the general
implementing provisions on the procedure governing the aggment and use of temporary staff under
Article 2(f) of the CEOS.

Depending on the function and the level of tasks and within the limits authorised by the establishment plan
of the Agency, Temporary Agents are engaged at the following entry grades:

> ASTL to AST 4 for the function group AST

> AD 5 to ADS for the function group AD

For managerial posts or highly specialised posts, the Agency can engage Temporary Agents at ¢rades AD
andAD10 or at grade ADX@r Heads of Department and at grade AD 13 fdvigers

In the TA *‘Assistant’ function gr omgntonedabayeaaare me nt
exceptionally take place on the basis of an analysis of the labour market conditions and the need for
particularly experienced staff.

The duraion of contracts for Temporary Agents is governed by Decision NEBREG11092015. Staff
holding a longerm post are normally offered an initial contract with a duration of four years with the
possibility of renewal. The standard practice for at fiesiewal is normally for a twgear period and any
further renewal is for an indefinite period. For staff on sharm employment, the duration of the contract
depends on the duration of the tasks to be carried out.
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a. Temporary agents

The new AgencRRegulation which entered into force in 2016 makes no distinction between posts for long
term and shoriterm employment. Still a post can, in accordance with Arti@ef Decision no. 121, be
defined to be for shorterm employment when it involves taslof a limited duration.

The decision to renew contracts of employment of Temporary Agents occupying-getangostistaken by

the Executive Director based on two considerations: the continuity of the post and the competences and
performances of the jobholder, in accordance with Decision N>*HR2EGG78-2013 and the Procedure
PRO_STA_ 01 on “renewvalefwanlt raarcd snorf empl oyment before

If a TA or former TA is awarded a second contract of employment in the same function group, this contract
shall be considered as a renewal in the sense of Article 8 of the CEOS if the period betweenahthend

first contract and the starting date of the new contract is less than 6 months. If the period between the two
contracts of employment is 6 months or more or if the new contract is in a different function group, the
second contract of employment shée considered a new contract of employment.

b. Contract agents

The selection procedures for the engagemenCohtractAgents are carried out in accordance withcision

n° 210 of the Management Board of the European Union Agency on the general prewsionplementing
Article 79(2) of the Conditions of Employment of Other Servants of the European Union, governing the
conditions of employment of contract staff employed under the terms of Article 3a thereof

In accordance with Article 85 of the CE@@&tract staff can be engaged for a fixed period of at least three
months and not more than five years. Contract Agents are engaged for their specific competence in different
areas of administration (finance, HR, IT, logistics, legal, audit, quality eraeag), in the railway domain or

to perform manual or administrative tasks.

This type of contract is usually used to meet specific needs such as:

> Administrative tasks;

> Coping with temporary peaks in workloads;

> Launching projects or new activities for whilongterm commitment in terms of staffing is
unclear;

> Replacing staff on loagerm absences such as maternity leave, lkb@gn sick leave or unpaid
leave;

> Unforeseen deficits in staffing levels and budgetary restrictions in overcoming this problem by

engaging Contract Agents.

However, increasingly ERA has also eng@gatract Agents for other (longrm) tasks, such as:

> Administrative and Logistician Support Agents
> Assistants
> Project Officers

C. Seconded national expefts

Seconded National Experts (SN&Es)staff employed by a national, regional or local public administration or
apublicintergovernmental organisation who are seconded to the Agency so that it can use their expertise in
a particular field SNEs are seconded from their national employertb e Agency’' s oper atic

3. SNEs are not emplaydy the Agency.
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basis of their specific competenc(i)es and technical expertise in the railway dopasied on DECISION n°
173 of the Management Board of the European Union Agency for Railways laying down rules on the
secondment to he Agency of seconded national experts and national experts in professional training.

A possibilityrte’ maNEwhem thsAgengtdaesnbtpay any allowances or cover
any of the expenses related to the performance of their esiiuring their secondmepdlthough the Agency
does not deploy such SNEs at the moment.

SNEs assist the Agency staff and cannot perf@middle) management duties. The initial period of
secondment may not be less than six months or more than two yeamsaytbe renewed once or more up

to a total period not exceeding four years. Excep
more extension of the secondment for the maximum duration of one year at the end of the four year period.
Each secondment and extension is subject to an exchange of letters. An SNE may be seconded once again
provided that the conditions of secondment stiligxand a period of at least six years has elapsed between

the end of the previous secondment and the new secondment unless the previous secondments lasted for
less than four years.

d. Trainees
Professional traineeships last between three and five monthecoordance with Decision N° ERBDEC

10632015. As of 2020, mwfessional traineeships are organised once per year, depending on budget
availability.

e. Structural service providets
PD
Staff Tasks Description er Total PD | Framework Expirin
FTE P P per Year | Contract piring
Year
SN0 e o
5 Service Desk | User support and assistance 220 | 1100 . 9 signature,
in October 24141 Y
2018
. Writing/maintenance/prototyping of ESMA/2018 Date of
Business .- /02 signed g
2 applications that reflect the 220 | 440 . signature,
! specifications in October 2+1+1Y
P ' 2018
ESMA/2018 Date of
UX/UI Creation and staging of automated /02 signed .
3 o . 220 | 660 . signature,
Specialist solutions based on ERA tools in October
2+1+1Y
2018
ESMA/2018 Date of
Business Creation andstaging of automated /02 signed :
2 . 220 | 440 . signature,
Analyst solutions based on ERA tools in October
2+1+1Y
2018
ESMA/2018
Business /02 signed Date of
1 Design and development OSS 220 | 220 . 9 signature,
Analyst in October 241+1 Y
2018
Date of
1 Receptionist | 3 shifts per day 220 | 220 ggé\f/(();les signature,
1+1+1+1Y

4, Structural service providers are not employed by the Agency.
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B. Appraisal of performance and reclassification

The Agency applies Decision N° 132 of the Administrative Board of the European Railway Agency on the
general provisions for implementing Article 43 of the Staff Regulations and implementing the first paragraph
of Article 44 of the Staff Regulations for tporary staff and Decision N° 133 of the Administrative Board of

the European Railway Agency on the general provisions for implementing Article 87(1) of the Conditions of
Employment of Other Servants of the European Union and implementing the first panagfr&pticle 44 of

the Staff Regulations. They wefiest implementedfor the appraisal and reclassification exercge2016.

Since 2016, the Agency adoptadd implemented theules for the reclassification of Contract Agents.

Table 1- Reclassificationf temporary staff

Average number afhonthsin
Staffin activity at How many staff mde/mbers grade of reclassified staff
Category and 01.01.2019 were prpmqte members
grade reclassified in 2019
officials TA officials TA
AD 16 0
AD 15 0
AD 14 1
AD 13 0
AD 12 1
AD 11 2 1 70
AD 10 15 1 71
AD 9 25 1 57
AD 8 18 4 77
AD7 21 3 76
AD 6 16 3 63
AD 5 0
Total AD 99 13
AST 11 0
AST 10 0
AST 9 1
AST 8 1
AST 7 4
AST 6 4 1 58
AST 5 9 2 58
AST 4 3 5 70
AST 3 13 2 70
AST 2 0 2 58
AST 1 0
Total AST 35 12
Total 134 25

5. Reclassification decision 281
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Table 2- Reclassification of contract staff

Single programming document 2021

Staff in activity at How many staff members Average numb.e.r of years in
Category and 0101 2013/ were promoted / grade of reclassified/promoteq
grade . reclassified in 2019 staff members
officials CA officials CA
FG I 3
FG Il 7 3 52
FG 1l 9 1 57
FG IV 13 2 59
Total CA 32 6
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C. Mobility policy
1. Mobility within the agency

Decision N° 121 of the Administrative Board of the European Railway Agency laying down the general
implementing provisions on the procedure governing the engagement and use of temporary staff under
Article 2(f) of the CEOS (adopted on 25.11.2C4&) Decison n° 2100f the Management Board of the
European Union Agency on thgeneral provisions for implementing Article 79(2) of the Conditiohs
Employment of Other Servants of the European Union, govethimgonditions of employment of contract

staff employed under theterms of Article 3a thereoénshrinethe scenarios for internal mobility for TA 2(f)

and CA

The Agencyconsidersinternal mobility when vacancies arisdgut due to the very specific, technical
competences of a big part of the staff, internal mobility remains limited.

Furthermore, members of the Agency staff can apply for vacant posts within the Agency advertised
externally. A supplementary agreement iocardance with Article 10 of the CEOS will be concluded as
required if existing staff get a new job.

2. Mobility between Union Agencies

The implementing rulesn the engagement and use dfemporary Agent2(f) and Contract Agentefine
the scope of mobity between Union Agencies.

A very limited number of the support staff who have left the Agency in previous years have accepted
TemporaryContractAgent positions in othefgencies.

Increasinglystaff members who took up lorgrm Temporary Agent positis at the Agecy come from
other EU Agencies

3. Mobility between the agencies and thiestitutions

Some posts are filledollowing an external selection procedutey staff coming from other European
institutions (in particular the Commission),taugh thenumber remains small.

4, Talesfor 2019 (Temporary agents,contractagentsand NE * s )
2019
(New) staff Departing staff
Mobility within the agency 14
Mobility among agencies 1

Mobility between the agencies and the institutiong 0

2 staff members + 2
Other 13 SNEs

4 exits and2 staff

Total 14 new staff members on CCP
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D. Gender and geographical balance

The following nordiscrimination notice is included in all vacancy noticésE q u a | opportuni
European Union takes great care to avoid any form of discriminationeémgi@gemenpr ocedur es ” .

Applications are encouraged from all candidates and facilities management is prepared to accommodate
people with disabilities. A @itive discrimination policy however has not been put in place.

The Agencyhas been systematically monitoring the gender distribution for its selection procedures. In
general, the gender balance at the Agency has been stable over recent years.

Even thogh, the specific business area and technical labour market may be the main reasons for
overrepresentation of men in the Agency, in every call for applications, the Agency underlines its
commitment to promote equal opportunities, including gender balancd diversity, as also stated in the
Agency’ s Hu man Resources strategy. The same appl
Management Board.

The Agency is participating to the EU “Pl atidlorm f
Committee which was launched in 2017, to address gender equality in tran$perAgency further actively
supports initiatives to increase the attractiveness of the railway sector for women, and promotes gender
diversity.

The gender and nationality distribution are reported below in sevgraphs:overall staff and breakdown
according to the type ofontract: Temporary Agents (TA)Administrators (AD); Temporary Agents (FA)
Assistants (AST); Contract Agents (CA).

Consi@ring the low number of SNEsSp(to a maximum of g¢ersons), this is counted in the overall staff
figures, but no breakdown is provided for this category.

The values in the graphs are based on the existing numbers of staff at the endof 201
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Staff number distribution by gender and category of contralh (AD), TA
(AST) and CA staff
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Staff number distribution by nationalityTA (AD)
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Staff number distribution by nationalityCA staff

=
o

9 9

O P N W » O O N 0 ©

3
2 2 2

1 1 I1 11 1 1 I | 1

1 1 I 11111 I

AT BEBG CZDEDK EL ES FI FRHRHU IE IT LTMT NL PL PT RO SEUK

E. Schooling (Agency Regulation, Art. 712)

Thereis no Euopean Sdool in Vdenciemes and the Agencyhasno arangements with any international
school in the vicinity. The localsdooling system hasan international section (Erglish)at college and ‘Lycée ’
level, but the students follow the French curiculum working towards the ‘brevet’” ndahe ‘baccalaur e a't ’
awardedby the FrenchMinistry of Ecuication. Thereare alsofaciitiesfor international schoolingin Lille but
many staff members prefer to sendtheir children to the Euopean St¢ool in Brussels (and br that reason
choose to live in Brussds and commute from there). Since 2018here are ongoing developments for
establishing a European S in Lille whiclwill gradually launcha fullcurriculum over the next years. The
Agency is fostering a cooperative relationship with the relevant authorities.
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Annex V: Buildings
5.1.1 Current building(s)

Single programming document 2021

Name, location and type of
building

Other Comment

Information to be provided per
building:

ERA HQ, Valenciennes, 12
rue Marc Lefrancq

1. ERA is the only tenant of thg
building

Surface area (in square metres)
Of which office space
Of which noroffice space

5.250 M2 de Surface Hors
Oeuvre Nette (S.H.O.N)

Annual rent (in EUR)

In2019: EURM49.535,76
HT/year

The new INSEE indicatoais
beenpublished during the 1st
Quarter 2019.

Type and duration of rental contract

1 year with tacit renewal

Host country grant or support No
Present value of the building If the Agency ownthe
building

Name, location and type of
building

Other Comment

Information to be provided per
building:

Rental ofL00parking places
from SAEM Valenciennes

Surface area (in square metres)
Of which office space
Of which noroffice space

100parking places

Annual rent (in EUR)

In2019 EUR
25.379,1MT/year

Type and duration of rental contract

1 year with tacit renewal

Host country grant or support

No

Present value of the building

If the Agency owns the
building

Name, location and type of
building

Other Comment

Information to be provided per
building:

ERA meeting premises, 299
Boulevard de LeedsLille

Surface area (in square metres)

602,62 M2

Annual rent (in EUR)

In 2019: EUR 10.433,96
HT/year

The new INSEE indicatoas
beenpublished during the 1st
Quarter 20B.

Type and duration of rental contract

Contract will end on
31/12/2023.

Host country grant or support

No

Present value of the building

If the Agency owns the
building
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Name, location and type of | Other Comment

building
Information to be provided per Rental ofl parking place
building: from Espace International
Surface area (in square metres) 1 parking place
Of which office space
Of which noroffice space
Annualrent (in EUR) In 2019: EUR2.578,21 The new INSEE indicatoas
HT/year beenpublished during the 1st
Quarter 2019
Type and duration of rental contract | Contract will end on
31/12/2023.
Host country grant or support No
Present value of the building If the Agency owns the
building

5.1.2  Building project in the planning phase

Due to the growth of the Agency, the current building in Valenciennes is becoming tight. The Agency is
currently reallocating staff members in double office spaces aheartterm solution. The Agency and
Valenciennes Métropole have started defining the requirements related to the current and future estimated
building s needs to make viable proposals for the

Annex VI. Privileges and immunities

The written procedure of the Management Board from August 2018 concerning the approval of a
headquarters agreement between the Agency and the host Member State, has been completed successfully.
No objections or negative votes were expressed by the members of thed4ament Board.

Privileges granted to staff

Agency privileges Protocol of privileges and immunities /

. . Education / day care
diplomatic status

As per PPl and under the HA
possibility to have diplomatic
plates for 3 Agency cars. The

No privileges have been granted to the Agenc
staff other than the ones envisaged in the PPI

. o . . N.a
Agency may fly its flag in its | The HA does natonfer any additional rights to
buildings and cars the Agency staff.
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Annex VII: Risks 2D

Single programming document 2021

Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
1 Risk of peak of Serious and immediate direct May be caused by: Activity 3: Implementing the| Critical | Formal prioritisation of SPD objectives to optimise allocation of
workload demands | consequences on the timeline for a) Temporary shortage o] harmonised regulatory SER (20) resources
associated with the | delivering the new tasks, which may also | experts for assessing technical framework Review the classification of critical and essential functions of the
applications requests result in norcompliance with applicable applications related to Objective 3.2 Issuing Safety Agency in view of lirting the impact of disruption on the Agency's
for rules and reglations as well as financial | VAs and SSCs Certificates main services and products
authorisation/renew | losses and reputational damages for the | b) Difficulties to estimate| Objective 3.3 Issuing Vehiclg Establishment of a communication network between the Agency an
al of SSCs and VAY Agency and its stakeholders the moment and Authorisation, including NSA to cope with crisis situations
(especially vehicle intensity ofthe peak ERTMS choard assessment
type requests) workload Objective 3.4 Issuing ETCS
c) Inherent cyclical tracksideapprovals
nature of submission of
VAs applications
2 Inconsistent/ ¢ Major shortcomi nd Maybe caused by : Activity 3: Implementing the | High (16)| a) Participation of the Agency in learning case phase
incorrect planning (delays and possible complaints| « | nsuf f i ci harmonised regulatory SER b) Development of clear guides for each of theeBvrtasks

transposition of the
4th RWP legislation

from stakeholders)

¢« Low quality of
certificatesSC) which might lead to
increase number of appeals to Agency
decisions

d €

e Low pol it i colérs'sug
reluctance to support the 4RP Package
¢« Delay in the trarm

States within different area of use might b
in a different state of transposition and/or
different level of understanding, leading tq
unclarity in the process, exclusion of
respective Member States from the area ¢
use might represent a reputational risk fo
the Agency perceived as main responsibl
for issuing VA and SC across EU + the
success of the Agency as European
Authority depends on cooperation with M
+ negative impet on the rail market

preparedness of the
Member States (e.qg.
roles, responsibilities,
working methods)
involved in delivering the
key processes.€.issuing
vehicle authorisation,
safety certificates,
checking ERTMS
trackside files) to the
specific requirements

* New proce
of work (i.e. revised CSM
new practical
arrangements, relevant
guides) not applied in a
consistent manner by all
concerned actors (NSAs
and the Agency)
nsuffici)|
awareness rgarding the
changes introduced by
the 4RP Legal framework
e lack of ¢
misinterpretation of the
4RP legal framework by
the Member States

technical framework
Objective 3.2 Issuing Singlg
Safety @rtificates
Objective 3.3 Issuing Vehiclg
Authorisation, including
ERTMS oboard assessment
Objective 3.4 Issuing ERTM
trackside approvals

¢) Support the Commission to enhance communication towards
governments
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
3 Liability risk for the | Financial damages for the Agency and its| (may be caused by): Activity 3: Implementing the| Low (5) | Competency framework including operational tasks related to 4RP
Agency and its staff | stakeholders Mistakes in issuing harmonised regulatory SER
for an act or an Reputational damage (lack of trust in authorisations/certificati technical framework
omission especially | Agency's capacity to manage the ons under the 4th Obective 3.2 Issuing Single
in relation to responsibilities under the 4th Railway Railway Package (e.g. Safety Certificates
decision making Package); leading to train Objective 3.3 Issuing Vehiclg
process for Staff member liability at stake. accidents) Authorisation, including
authorisations for Non-compliancewith ERTMS oboard assessment
VAs, SSC and ERTN applicable rules and Objective 3.4 Issuing ERTM
procedures; trackside approvals
Inadequate technical
expertise
4 Information security | * Tempor ary suspen§g Inthe contextof: Activity 5: Delivering efficienf Medium | Develop and deploy an Information Security Management System
risk ((insufficient delay on operational activities/services - increase visibility of the and effective services (8) (Securis@ERA) to allow the Agency to guarantee that Infisma
protection of ¢« Loss of infor mat i Agency following the Objective 5.1. Ensure good Assets under its responsibility have their confidentiality, integrity an
information both « Material financi g startingofthe new tasks corporate governance availabilityprotected at required level
Agencyandthird |« Dat a br eaforllossasn d 1| (making the Agency morg
party) resulting from a data breach a potential added value ) ) )
target); - Mllc_e_stone 1 |nfor_me_1t|on assets valuable t_o the Ag_gncy are _
-various threats affecting identified, ownership is allocated and security classification is decid
the Agency information
security systm (.e.
cyberattacks phishing,
disclosure of information
or password®tc.) and
- considering the
insufficient and
ineffective mitigating
measures put in place
(i.e. lack of an
Information security
management system,
insufficient awareness on
the issueat Agency level)
5 Misaligned ERA rail| a) VAs and SSCs delivery processes not | May be caused by : Activity 4: Medium a) Incremental improement the Railway registers based or
registers data and | supported by quality data e Low quali Monitoring, evaluating and 9) a day by day business cases (including terms of use)
service not fitting b) Synergies between the various input from external reporting b)  Pilots on linking data between the different registers (3

into the purpose

databasesnanaged by the Agency and th¢
delivery of new tasks not achieved

c)Not delivering complete and accurate
products/services

d) Impose administrative burden to the rai
sector

stakeholders

e Lack of a
internal consistency
checks due to inadequats
silo approactdesign of

Agency registers

Objective 4.1 Collect and
analyse evidence for decisio
making

pilots)
¢) Roadmap on railway data and digitalisation (ACT XXX)
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
e) Differ measures to tackle issues ofthel « Lack of h|
Railway system legal framework
f) More substantial and alloc effort for imposing parameters
Agency to obtain the required data for sometime not
analyses interoperable)
6 Security « Delays or | i mit s | Maybecausedby: Activity 2: Developing the | Medium a) Followup developments and assess the potential intpac
requirements create | key objectives in the field of e« Potenti al harmonised regulatory SER 9)) on the different activities of the Agencies and on the
new barriersfor interoperability (i.e. removal of technical | malicious acts affecting technical framework respective stakeholders
interoperability barriers, cleaning up of national rules) the rail sector Objective 2.2 Harmonised b) (This action is not formalised; it is not meant to be carrig
« Member States coye | ncrease | technical specifications (fixeq out over a certain period of time, consuming resources &
measures contradicting TSI or ERTMS security attacks leads to installations and vehicles) producing specific outputs)
specifications (e.g. KMS, ..) development of
(even if the risk is outside the control of th| additional security
Agency it may entail: measure
- adverse reputation due to the perception « Securi ty
the Agency is the main responsible for under the competence of]
implementation of interoperability and MS which may develop
-a higher workload (unplanned)) national rdes hindering
interoperability
7 EU priorities changed §  Agency prioritization may not be May be caused by : Activity 1: Contributingto | Medium | §  Close collaboration with@nmission (DG MOVE) to ensure
or not fully effective in achieving desired (but 1 Changein shaping target and global 9) Agency approach aligns with EC policy objectives.
developed. unclear/unknown objectives) Commission reference 1  RegulalLiaisormeetings with Commission and sector on
1 Less efficient deployment of 1  Geopolitical shifts, emerginglnternationalissues
resources. requiring an EU Objective 1.1 Strengthening f  Regular updating of Agency Roadmaps so that teams underst|
1  Disjointed approach to issues adjustment. (wars, global cooperation in rail what they are aiming at and what approach to take.
trade wars, climate Objective 2.1 Strategic f  Updates to International strategy adopted by the Board.
change development 1  Agency application of ISO 9000 management systems to mon|
and manage changes.
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
8 Loss of ¢« Obsol es c-Rtweaimlogy fe.g.¢ May be caused by : Activity 2: Developing the | High (15) | Define and implement a new system to replace GSM
interoperability after | IMs or RUs decide to procure « No consen| harmonised regulatory SER e Report to the EC on the defi
GSMR communication systems (replacing GE&Y | functionality, technical technical framework al) First intermediate report
incompatible with target solution) solution, migration Objective 2.3 Harmonised a2) Second intermediate report
e« The Agenci es Pr ogd strategy of the Train Control System and e Provide recommendation to th
radio does not deliver timely (in022) new | comnmunication system telematics b1) First report
standards as replacement for GSMinthe | « No sui t ab b2) Second report
CCS TSI spectrum available, in Ensure continuation of the current GSMadong as possible (at least
¢« Member state may | particularforthe until the manufacturers will not support the system)
allocation of radio spectrum incompatible | transitional period (This action is not formalised)
with target solution e Low |l evel
contribution by
stakeholders to the
Agency project (i.e.
definition of new
communication system),
so that results of studies
and standards araeot
sufficiently
representative
9 Process of One Stog Difficulties in the implementation of the May be caused by : Activity 3: Implementing the | High (12)| a. Change management process applied regularly for the OSS and

Shop not supporting
adequately the
business needs

Agency new tasks

- OSS Business
specifications not in line
with the real needs

- Bugs in the OSS
development

- potential disruption of
business or system
failures

- unsuccessfuimely
completion of the
necessary procurement
procedures for the
maintenance services

harmonised regulatory SER
technical framework (under 4
RP)

Objective 3.2 Issuing Singlg
Safety Certificates
Objective 3.3 Issuing Vehiclg
Authorisation, including
ERTMS oboard assessment
Objective 3.4 Issuing ERTM
trackside approvals

processes in order to be able to prioritise the change requests (AC]
201968)

b. Regularelease#evisions

c. Identification of acceptable workarounds before changes are
implemented in a production release or an approved versions of the
process

d. Reinforcement of the involvement of the business in the UAT
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
10 Misalignment of i) Inability of the Agency to expose the a) Poor internal Activity 2: Developing the | Medium | a) Establishment of an ERA Academy and of a library containing
stakeholders' reality of its work and to influence the wayl communication (non harmonised regulatory SER (8) dissemination andrainingmaterials packages
priorities and its message is received by the stakeholdg reliability of available technical framework b) Establishment of digital monitoring systeire(Meltwater) to
expectations 1) Difficulties: information, delays in Activity 5: Delivering efficient monitor the presence and the online reputation of the Agency
- to approach stakeholders who are receiving the necessary and effective sernees the social media
resistant/reluctant/ data) as well as Objective 2.4 Disseminating c) Review the internal communication process to reduce the risk
ambivalent to support Agency objectives | insufficient coordination and training to support flaws of intraAgencycommunication impacting the external
- in maintaining stakeholders engagement of Agency external implementation of the EU communication
II) Low interest of stakeholders in Agency] communication framework
work b) Unstructured and Objective 5.4:
Iv) Inconsistency and low quality of the | consistent stakeholder Communicating effectively
messages sent by the Agency feedback to identify the through website and social
V) Uncertainties regarding the message t( weaknesses in the media
be conveyed communication process;
c) Agency
communication not
‘customer oriented'
and/or targeting all
relevant stakeholders
11 Crisis management | i) Increased operating (e.g. to correct the | Context: New tasks and | Activity 5: Delivering efficienf High (15)| a) Implement a crisis plan/process
inability to manage | product/service) and regulatory costs responsibilities under the| and effective services b) Implement a system which enable quick and tinzelgess to
crisis situations (stakeholdedawsuit); 4th Railway Package, Objective 5.4: accurate Agency information in critical situations
i) Loss of revenues from fees (e.g. Unforeseen internal Communicating effectively c¢) Perform a crisis simulation exercise (once action a) is finalised)
applicants choosing another to another (malfunctioning of through website and social
authority body) processes; HR issues an media
iii) Loss of stakeholder trust legality risks) or external
events(e.g. political,
financial)
12 Business Continuity | i) Loss ofritical information resulting in May be caused by : Activity 3: Implementing the| Medium | a) Conduct a Businedmpact Analysis (BIA) on the impact of
risk for Agency core| putting at risk the performance of critical | « | nef f ect i | harmonised regulatory SER (8) disruption to the functions (i.e. activities, services, infrastructure,

functions in case of
staff turnover and
reprioritisation of
tasks

business processes

i) Failure to ensure the continuity of core
functions at an acceptable pidefined
level {.e.endangeringhe achievement of
Agency objectives)

iii) Loss oknowledge

iv) Financial andeputationaldamage

continuity plan (core
operational functions not
determined) and
inadequate preparation
(training; awareness)

b) Ineffective handover
arrangements, back up
procedues, loss of
knowledge not
adequately managed

technical framework (under 4
RP)
Objective 3.2 Issuing Singlg
Safety Certificates
Objective 3.3 Issuing Vehiclg
Authorisation, including
ERTMS ohoard asessments
Objective 3.4 Issuing ERTM
trackside approvals
Activity 5: Delivering effective
and efficient services

human resources) that support the delivery of Agency key objective
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk

Objective 5.2 Ensuring soun
management of the Agency'y
human and financial
resources and building

facilities
13 Risk of absence of al = F i ncanseguercésTranslation costs| May be caused by: Mainly Low (5)) | N/A
working language | impacting Agency budget e Fail ur e o] Actiity 3: Implementing the
regimeinthe Agencyl « Legal c oTnmasskipothataarg representatives in the harmonised regulatory SERA
be contested in Court (increase number o] Agency Management technial framework (under
litigations) Board to agree on an 4RP)
and norcompliance with legal deadlines | implementing rule for Objective 3.1: Ensuring the
for delivering the Agency outputs the linguistic regime of | coordination of the Fourth
« Reputational cond theAgency Railway Package
e Il ncr easi n| implementation
translation in the context | Objective 3.2 Issuing Single
of the 4RWP tasks Safety Certificates

e Accumul at | Objective 3.3 Issuing Vehicle
backlogs and delays in | Authorisation, including
translation ERTMS oboard assessment
e Error s/ i n| Objective 3.4ssuing ERTMS
translation of technical trackside approvals
documents

e I nappropr
implementation of art.74
of the AR on Language

Arrangements
14 Risk of misalignmentf «+ Regul at ory provige Due to po Activity 4: Monitoring, Medium | Coordinate with S2R and the EC to ensure that the research needs
between S2R interoperability & safety are not different interests evaluating and reporting (6) identified by the Agency are properly taken into account under S2R
activities and considered between the railway Objective 4.3. Identifying projects at two levels:
regulatory provisions| « Eur opean f i nanci g industryand railway research needs for the Targg - Head of Unit level
in mosteffective manner service providers (e.g. Rail System and supporting - Executive Director level
emi ssing access t o [ ralwayundertakings), partner organisations in
the Agency's research research and innovation

needs might not be taker
into account under S2R
projects (especially for
developing ERTMS
solutions)
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Number Title Risk description Activity/Objective 2020 Residual Measures to achieve acceptable risk for management
Consequence/Cause risk
15 Gap in Agency 1  Agencystruggles to deliver statutory | Caused by; All Agency Activities but | Medium | a) Adjustment of recruitment to target language gaps
Competencies obligations primarily 3.2 & 3.3 8) b) Useof pools of Experts
(languages) 1  Dissemination activities are less 1  The Agency needs c) Use of regional workspaces
effective. to process
1  Disruption to the wider activities of applications for VA
the Agency because of constant and SSC in a very
adjustment to project teams. wide range of
languages
1  Specific gaps in
language skills
(especially German)
16 Risk of not Consequences on confidentiality and May be caused by: Activity 5 Delivering efficient| Low (5) | Effective integration andrplementation of the new GDPR framewor}
compliance with the | integrity of the personal data giving effect| a) Insufficient resources and effective services including awareness about the roles and responsibilities
Data Protection to: to implement the
Regulation necessary systems and All objectives
1725/2018 i) Potential legal challengeise( processes to manage the
infringement of EU regulation, law suits); | data collected by the
Agency
i) Potential financial consequences( b) Inadequate
penaltiesfrom EDPS); knowledge and poor
understanding of the
iii) Potential reputation consequences (in | Data Protection
the current context of the new tasks the | regulation in a context of
outside perception could be that the a technological (digital)
Agency is unable to prett stakeholder environment with high
data) degree of
interconnectivity and
interdependency and a
variety of possible
threats and
vulnerabilities
17 Potential limited '‘May lead to: ‘May be caused by: Activity 4: Monitoring Medium
cooperation from the Limited trust in the activities the a) Unwillingness to be evaluating and reporting (6)
stakeholders€.g. Agency have to perform audited, possible refusal Objective 4.2. Monitoring
NSAs, NoBos, Potential negative consequence to provide documents,
NAs,etc.) involved in| on VAs and SSCs delivprgcesses the planning of the
the monitoring audits, to exchange the
process negatively development of audit
impacting the plans, etc. (e.g. For the
monitoring activities NSA monitoring, deadling
of the Agency of September 2021 to
report to the MB cald
be compromised);
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Number

Title

Risk description

Consequence/Cause

Activity/Objective 2020

Residual
risk

Measures to achieve acceptable risk for management

b) Insufficient competent
and skilled staff to
perform the monitoring
activities (from both
sides _ auditors and
auditees)

¢) Unavailability of
Agency staff reallocated
to other priorities é.9.
regulatory tasks)

18

Potential limited
cooperation from
relevant
stakeholders (RU,
industry,
manufacturers)
contributing to
impact assessment /|
ex-post evaluations
negatively impacting
the reliability of the
process of economic
evaluation

'‘May lead to:

- Unreliable data and information to
perform the impact assessment resulting
poor cost benefit analysis of Agency
products/services and ineffective use of
resources

- Limited trust in the activitieshte Agency
must perform re. impact assessment and
should be perform re. epost evaluation
(Article 8 of AR)

May be caused by:
'Possible refusal to
provide documents, data
and participate in
meetings of importance
for developing and
delivering the analyses.

Activity 4: Monitoring,
evaluating and reporting
Objective 4.1. Collect and

analyse evidence for
decisionmaking

Medium

(6)

N/A
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Annex VIII: Procurement planZ20

The procurement plan 202s under preparation.
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Annex IX: Organisation chart

Executive Director

Office of the Executive Director
Assistant to the Internal Control
Executive Director Coordinator
1 F F
’ Accounting office ’ Legal office ‘
| N——>
il g g
Analysis & Monitoring
: —
Unit
Executive Office &
Communication
Unit ¢
Finance & Procurement
; «—
Unit
Planning Approvals & Delivery
; +—
Unit
Resources & Support
Unit <
Last update 01/@/2019
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ERTMS & Telematics

Unit

Rolling stock & Fixed installation

Unit

Safety & Operations

Unit
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