INTERNATIONAL RAILWAY
SAFETY COUNCIL
LISBOA.2026

PORTUGAL

8:30 - 9:00

9:00 - 10:30

10:30 - 11:00

11:00 - 12:30

12:30 - 14:00

14:00 - 15:30

15:30 - 16:00

16:00 - 17:30

18:30 - 22:00

14:00 - 16:00
Conference

Registration

Stakeholders
Meetings

18:00 - 21:00

Welcome Cocktail

Conference Registration

Opening Ceremony

Coffee Break and E- Presentation

Keynotes:
- Mr. Song Xiude

( Administrator of the

National Railway

Administration (NRA)

of the People's
Republic of China)
- 170 years of the

Portuguese Railway

Session 1 - Initial
integrity & Change

Management

13 OCT

Session 3 - Resilience

to extreme natural

events

Session 4 - Front line

workers

Session 5 -
Competence &

Culture

15 OCT

Technical Visit 1
10:00 as 17:00
) . Fertagus e Metro
Session 7 - Railway
: ) Transportes do Sul
incursions :
Intermodal visit
By Fertagus:
Train ride from Roma
Areeiro to Coina (25 de
Abril Bridge)
Operations Control
Centre
Session 8 - Maintenance and
Innovation Operations Depot
Light boxed lunch

By Metro
Transportes do Sul
Maintenance and

Operations Depot
IMT and NSA

Metro ride until Cacilhas

Presentation

Cacilhas to Cais de Sodré

Panel 170 years of the
) by Boat
Portuguese Railway

Coffee Break and E-Poster Presentation

Session 2 -
Maintenance &
Management of

emergencies

Gala Dinner brought
to you by
Infraestruturas de
Portugal and IMT

Session 6 - Safety

Management

Core Group Meeting

and Dinner

Wrap-Up
(special guest)
Closing and Handover
Ceremony
Podcast recording

Sobrecarris

Farewell Cocktail

Technical Visit 2
10:30 - 12:30
Metropolitano de
Lisboa
Construction site of the
future 54 m-deep
Santos Station, guided
by Metropolitano de
Lisboa, and walk
through the tunnel
between Estrela and
Cais do Sodreé, passing
through Santos Station

along the way.

Technical Visit 3
14:30 as 17:00
Insfraestruturas de
Portugal
Step inside the
operational heart of
Portugal’s railway
network with an
exclusive visit to
Infraestruturas de
Portugal's Operations
Control Centre (CCO)
at Braco de Prata
(2 groups).

Technical Visit 4
10:30 - 12:30
Metropolitano de
Lisboa
Visit to Carnide Station
and PMO IlI
Maintenance Depot,
including an
introduction to Lisbon
Metro operations and
an exclusive tour of the
new generation of
trains, showcasing
innovations in urban
mobility and passenger

experience.

Leisure Time

16 OCT
Technical Visit 5
10:30 as 12:30
Infraestruturas de
Portugal
Exclusive guided tour
of Santa Apolénia
Station, offering
insights into one of
Portugal's most
historic railway hubs
and its role in the

national rail network.

Leisure Time

Technical Visit 6
10:30 - 12:30
Comboios de Portugal
Exclusive visit to CP
Headquarters in Rossio
Station, offering
participants a unique
opportunity to discover
one of Lisbon’s most
iconic railway stations
and its role in the city's

rail network.




