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Agenda

IPA Seminar on Telematics
Istanbul (t. b. c.), 16 and 17 December 2026
Day 1, Wednesday 16ht December 2026
	Time
	Item
	Speaker(s)

	09:00 – 09:30
	Registration of participants
	

	09:30 – 09:45
	Opening, Welcome
	Christoph Kaupat, ERA

	09:45 – 10:00
	Tour de Table
	all

	10:00 – 10:15
	Introduction to the subject matter – what is telematics? Why? What for? How does it improve railway operations?
	Stefan Jugelt, ERA
Nektarios Zacharias, RNE

	10:15 – 11:00
	Historic TAF and TAP TSIs vs.
the new Telematics Applications TSI 2026
	Stefan Jugelt, ERA
Nektarios Zacharias, RNE

	11:00 – 11:15
	Coffee Break
	

	11:15 – 11:45
	Train Information System (TIS)
a practical example of the Telematics TSI
	Nektarios Zacharias, RNE

	11:45 – 12:15
	Q&A / Discussion
	all

	12:15 – 13:45
	Lunch
	

	13:45 – 15:00
	Group Exercise: case study freight
	all

	15:00 – 15:15
	Coffee Break
	

	15:15 – 16:15
	Technical documents
	Stefan Jugelt, ERA

Nektarios Zacharias, RNE

	16:15 – 16:30
	Q&A / Discussion
	all

	16:30 – 16:45
	Wrap up of Day 1
	Christoph Kaupat, ERA

	16:45 – 17:00
	Group Photo, end of Day 1
	


*all indicated times are local times
Day 2, Thursday 17th December 2026
	Time
	Item
	Speaker(s)

	09:00 – 09:15
	Summary of Day 1
	Christoph Kaupat, ERA

	09:15 – 09:45
	State of discussion regarding telematics at OTIF
	Christoph Kaupat, ERA

	09:45 – 10:30
	Implementation at national level
	Stefan Jugelt, ERA

Nektarios Zacharias, RNE

	10:30 – 10:45
	Coffee Break
	

	10:45 – 11:45
	Available guidance materials
	Stefan Jugelt, ERA

Nektarios Zacharias, RNE

	11:45 – 12:00
	Q&A / Discussion
	all

	12:00 – 13:30
	Lunch
	

	13:30 – 14:30
	Group Exercise: case study passengers
	Stefan Jugelt, ERA

Nektarios Zacharias, RNE

	14:30 – 15:30
	what practical steps need to be undertaken in the region to fully benefit from telematics applications
	all

	15:30 – 15:45
	Coffee Break
	

	15:45 – 16:15
	Summary
	Stefan Jugelt, ERA
Christoph Kaupat, ERA
Nektarios Zacharias, RNE

	16:15 – 16:30
	Outlook to IPA 2027 and beyond
	

	16:30
	End of the Seminar
	


*all indicated times are local times
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