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Agenda
Safety Trainings and Assistance to Rail Stakeholders

Safety Leadership Train-the-trainer Course

Time Item
DAY 1
Introduction
e Agenda
13:30-14:30 e Presentation of the safety leadership training
e Train-the-trainer course objectives and evaluation
e Supporting documents (script, debrief, ppt)
14:30 - 15:15 | Review of preparatory work: 1-2
15:15-15:30 | Break
15:30 - 16:45 | Review of preparatory work: 2-5
16:45-17:00 | QA
DAY 2
09:00 - 10:30 | Review of preparatory work: 6-8
10:30-11:00 | Break
11:00 - 12:30 | Review of preparatory work: 9-13
12:30-13:30 | Lunch Break
13:30-15:15 | Individual preparation
15:15-15:30 | Break
15:30-17:00 | Individual preparation
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DAY 3
09:00-17:00 | Simulation

DAY 4
09:00 - 10:30 | Debrief
10:30-10:45 | Break
10:45-12:00 | Debrief and closure

120 Rue Marc Lefrancq | BP 20392 | FR-59307 Valenciennes Cedex
Tel. +33 (0)327 09 65 00 | era.europa.eu



