
ERA Organisational 
structure

  Department         Unit         Task Force         Team

Executive Director
Oana Gherghinescu

Task Force Facility SUMMA 
Task Force Management 

– New building
Emanuele Tramacere (a.i.) Stefan Meert (a.i.)

Planning and Approvals 
Delivery Unit
Iñigo Mendez

• Vehicle  Authorization

• 
• ERTMS Trackside 

Approval

• Authority Tasks Support

Monitoring,  
Analysis, Research 
and  Stakeholders Unit
Anna Gigantino

• Analysis

• Monitoring

• Stakeholders  
Relations, Academy  
& Communication

Operational Data Unit
Christopher Carr

• Semantics and Ontology

• Operational Data 

• Systems

• Operational Data Policy

• Data Lab

Resources and 
Support Unit
Salvatore Ricotta

• Human resources

• Information 
Technology

• Facility 
Management

• Legal and Procurement

• Accounting  

• Ethics 

• Innovation and 
Technology

Railway System
Pio Guido

Fixed Installations and 
Rolling Stock Unit
Olivier Piron

European Rail 
 

System Unit
Jo De Bosschere

Safety and operations
Bart Accou

• Safety Training & Assistance 
to Rail Stakeholders

Vacant • Corporate Governance

• Strategic Communications

• Portfolio Management 
& Performance 

• Budget Planning, 
Monitoring & Control

• Internal Management & Control

Moving Europe towards a sustainable and safe railway system without frontiers
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