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PERSONAL INFORMATION

WORK EXPERIENCE

From 11/2024 until now

From 6/2024 until 11/2024

From 9/2022 until 5/2024

From 9/2020 until 9/2022

Curriculum Vitae Evaldas Smauksta

Evaldas Smauksta

@ Kalvarijy st.98, Vilnius, Lithuania
& +370 655 38373

4 evaldas.sm@gmail.com

Sex Male | Date of birth 10/04/1987 | Nationality Lithuanian

Head of Railway Transport Division
Lithuanian Transport Safety Administration, Vilnius, Lithuania

= Submission of proposals for the preparation of operational plans, programs, drafts of legal acts and/or draft
amendments, and submits proposals for the improvement of existing legal of rail transport services and
regulatory strategy implementation

= Participation in determination of requirements related to railway traffic safety and interoperability

= Form practice on issues related to railway transport activities

= Analysis of other EU countries practices in the field of railway safety practices

= Representing administration at the national and international events and meetings

= Organising and planning of work of division

Senior Financial Controller
Vilniaus vandenys Ltd., Vilnius, Lithuania

= Financial analysis and preparation of ABC cost models and compliance with the Regulation

= Analysing best practices in the field of infrastructure pricing for utilities companies

= Participation in preparation of pricing model for utilities services;

= Representation of company in relation with National Energy Council, regarding pricing and related activities

Adviser of Railway and Post Regulatory Group
Communications Regulatory Authority of the Republic of Lithuania, Vilnius, Lithuania

= Financial analysis and auditing of regulated companies and Auditing of ABC cost models and compliance with
the Regulation

= Analysing other EU countries practices in the field of infrastructure pricing

= Representing authority at the national and international events and meetings

= Monitoring and supervision of EC Directives and Regulations for Railway, Post and Electronic
communications

Head of Heat Producers and Competition Division

National Energy Regulatory Council Vilnius, Lithuania

= Market analysis and implementation on new regulation according to results

= ABC cost model implementation for companies with pricing obligations

= Drafting and implementation of Legal acts (methodologies, resolutions, orders) according to requirements of
regulatory tools in the specific market

= Organization and planning of work of division
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From 3/2019 until 9/2020

From 11/2018 until 2/2019

From 3/2012 until 11/2018

EDUCATION AND TRAINING

02/2012

06/2010

PERSONAL SKILLS

Mother tongue(s)

Other language(s)

English

Russian

Communication skills

Curriculum Vitae Evaldas Smauksta

Chief Expert at Revenue Control Unit

JSC LTG Infra (JSC Lithuanian Railways group) Vilnius, Lithuania

= Creating pricing methodologies for infrastructure based services

= Submission of proposals for legal acts, related to regulated infrastructure pricings and costs accounting
= Communicating with national regulatory authority to ensure compliance of regulation

= Participating in international groups and projects

Financial Analyst

Seven entertainment Ltd., Vilnius, Lithuania
= Payment management and reports preparation

= Analysis of companies financial indicators

= Creation of financial sheets, models for pricing

Adviser of Regulated Prices Division
Communications Regulatory Authority of the Republic of Lithuania, Vilnius, Lithuania

= Monitoring and supervision of EC Directives and Regulations adopted for electronic communications sector

= Provision of cost accounting and price control obligations for companies with significant market power
(analysis of financial and management statements, presentation and advising for heads during decision making
process)

= Monitoring and supervision of EC Directives and Regulations for electronic communications

= Participation in international working groups in the field of electronic communications policy

= Drafting of legal acts and reports related to cost accounting, price control obligations

|
Master of Business Administration
Financial engineering direction
Vilnius Gediminas Technical University
= Investment Management, application of financial instruments, technical analysis of company’s data
= Bookkeeping, application of law, organizational management
Bachelor of Business management and administration
Project management direction
Vilnius Gediminas Technical University
= Fundamentals of project management, economics and business management
= Basics of law
|
Lithuanian
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction Spoken production
Cl C1 Cl C1 C1
B2 B1 B2 B2 B1

Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages

= Good communication and presentation skills (gained by working in big team, international groups and
presenting presentations and leading events)
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Organisational / managerial skills = Leadership and organizational skills (Leading international projects and working as a Head of division)
= Responsibility and project management skills (was responsible for development of IT projects (related with Big
data management)

Job-related skills = Good management and analytical skills (collecting and analysing of data)
= Creativity (by drafting analysis and studies)
= Curiosity (interested in the legal basis and regulatory laws )

Digital competence SELF-ASSESSMENT
Information Communication Content creation Safety Problem solving
processing
Independent user Independent user Independent user Independent user Independent user

= \ery good skills in MS Office programmes and internet browsers, MS Navision, Google Analytics, Google
GIS, MS Power Bl..

Other skills = Good auto/moto mechanical/engineering skills.

Driving licence = A category
= B category

ADDITIONAL INFORMATION u

Courses = Excel for professionals (2015; 2018), Power BI courses (2022), Fundamentals of Railway Engineering (2025).

= International Telecommunication Union (ITU) Centre of Excellence node at the Faculty of Electrical Engineering
and Information Technologies, Ss. Cyril and Methodius University in Skopje — Mobile broadband networks.

Certifications = Cambridge English Placement Test in C1 level (2019-11)
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